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VISION:

Ndlambe Municipality strives to be a growing and investment friendly region that provides
sustainable, efficient, cost-effective, adequate and affordable services to all citizens in a
healthy and safe environment by 2025,

MISSION:
To achieve our vision by enabling optimal performance within each of

the five key performance areas of local government within the context of
available resources.

VALUES:

Commitment
Transparency
Honesty
Trustworthiness
Care
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Ndlambe Municipality Approved Budget 2013/2014

PART 1 - ANNUAL BUDGET

1) MAYOR'’S REPORT

MAYOR'’S SPEECH

Madam Speaker, Honourable Executive Committee Members and Councillors, Municipal Manager
Advocate Dumezweni, Directors, Deputy Directors, Assistants, Senior Managers and our staff in
general, leaders of political formations present, leadership of organized labour, members of the
public gallery, members of the public gallery, members of media houses present, distinguished
guests, ladies and gentleman, Madam Speaker, Councillors, Municipal Manager, Ladies and
Gentleman.

Honorable Madam Speaker, in presenting this budget for 2013/14 Financial Year for council to
consider let me borrow the words of our liberation struggle icon “Rolihlahla Mandela” when he said
‘It is easy to resist but what is very difficult is now to be proactive and to try and help to solve the
problems of South Africa” (Nelson Mandela, 2005). The statement directs us to be proactive and
try to solve our problems. In October 2007, Madiba said “We are a winning nation! We
acknowledge our problems and challenges and then proceed to tackle them with determination
and in a spirit of optimism. We have overcome much in order to be where we are’ (Video
message, 20 October 2007). Today Madam Speaker, we should be saying we are a winning
municipality, we acknowledge our problems and challenges and we will proceed to tackle with
determination and in a spirit of optimism no matter what.

| have now concluded my intensive program of Mayoral Imbizo’s where the IDP/Budget and
Budget Policies were discussed. Madam Speaker it was glaring to see that the needs of the
community continue to increase and the budget does not make provision to address the basic
needs of the people. Madam Speaker | am not talking about “nice to haves” | am talking about the
basic services such as adequate housing, sewer, water, electricity and land. Schools and clinics
were also raised as services that are really needed to cater for the community. It is therefore no
doubt that we are faced with a mammoth task of addressing the triple challenges viz.
unemployment, inequality and poverty.

This round of Imbizo’s have raised issues that we as the leaders need to take stock of and see if
we are striving for the vision we set ourselves. Unemployment continues to grow as business
close and the problems facing both pineapple and chicory industry are of great concern. It is clear
that we have to look at all possible revenue streams and how we can attract some form of
industry, business or farming sector to our area. The municipality together with business need to
work together to ensure that money remains in our area to circulate and bolster our economy and
avoid what is termed “capital flight”. We need to be mindful when awarding tenders and contracts
that we are supporting our emerging businesses, SMME’s and local business. This form of
procurement process has to be robustly implemented as it will fulfill the requirements as set out in
the National Preferential Procurement Framework.

Many comments raised at different meeting has made me realize that we as the people been
elected to represent our people need to get together and analyse the comments made and assess
if we are doing things correctly and meeting the objectives of local government.
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One example is, at meetings in the township areas the citizens were crying out for sports facilities
to give the youth facilities to partake in activities that will in turn draw them away from social ills
that they are partaking in. We were responding to these concerns by stating that the municipality
does not have internal money to cater for sports facilities. At a later meeting in town, sports
organisations were complaining that the municipality was looking at amending their rates policy
where they may no longer qualify for 100% rebate. This made me think that here we are giving
away 100% of the rates on sporting facilities in the town that the township people do not have
access to as they cannot afford the costs and we are telling the township citizens that we do not
have money to cater for sports facilities that the community can use to eradicate the social ills the
youth are involved in. Madam Speaker, are we doing the right things for all citizens of Ndlambe
when dealing with the IDP and budget.

Madam Speaker the issue of rebates has in one way or another attracted criticism in some
sections of broader community whilst in my view is a policy issue and the policy outline the
prescribed procedure to be followed by potential Churchill when he said “Criticism may not
agreeable, but it is necessary. It fulfills the same function as pain in the human body. It calls
attention to an unhealthy state of things”. We must in all material times accept criticism and be
patient with our people and correct our actions if found to be wrong, but at the same time
encourage our people to walk with us and understand the enormity of the challenges that are
faced by this municipality.

This is but only one example of the issues raised that has got me thinking that we as Council need
to sit and take a long look at ourselves and see if we are working towards an integrated
community with the same level of services and opportunities to all.

That have been said Madam Speaker it is again clear that the needs of the community were once
again excessive and are far more that what could be built into both the operating and capital
budgets for the 2013/2014 financial year. Unfortunately, in any budget, there will be needs that
cannot be addressed or accommodated and there will always be a perception that certain needs
of Wards are being neglected.

It is the fact that we can only implement our budget plans in so much as the income received
permits us to, so escalating debt during the new financial year must not be allowed. In this regard
the recently established credit control section is going to have to take a hard stance against
defaulters and the debt due to the municipality must be recovered. This is not negotiable and we
sincerely appeal to our ward councilors to become ambassadors of “Operation Debt Recovery”.

Numerous needs and priorities were highlighted by our community over the past two months and
we are grateful to everyone that took the time and effort to give us their inputs. Obviously a large
number of priorities could not be addressed but great sensitivity was applied to identify the really
important needs. Large backlogs do exist as the needs are extensive, but affordability is
unfortunately the deciding factor.

Numerous comments were received on the draft budget, budget related policies and the
recommended tariff increase. The comments received on the presentation of the draft budget
have been noted and Ndlambe Councillors and staff will endeavor to address the points raised
and issue a formal response when presenting the budget to Council for final adoption.
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Recognizing the needs as well as the realities of the limitations placed on us by National Treasury
and economic affordability, a capital budget of R5 000 000 had been drafted and is hereby placed
before Council for consideration.

We will also be increasing our capital spending when further funding is received and this will be
addressed through an adjustment budget.

An operating budget of R214 844 727 is hereby placed before Council for consideration and this
represents an increase of 10% on rates, sewer, water and refuse and 7% on electricity. The
increase is above the guide issued by National Treasury and the municipality is mindful of the
economic constraints the citizens on Ndlambe are faced with but the municipality has to ensure
that it continue as going concern.

Madam Speaker, | cast my mind back three years ago when we recommended a 17% increase to
balance the low increases that were passed during prior years to standardize tariffs and if |
extrapolate that increase | note that over the past years we could have implemented increases
that would have been close to the inflation rates. | say this Madam Speaker as we continue to
lower our increase based on the input of the public and the roll on effect that is in every future
year's budget we are going to continue to have increases of a few percent above the inflation rate.
As Winston Churchill once said “A politician needs the ability to foretell what is going to happen
tomorrow, next week, next month and next year and to have the ability afterwards to explain why it
didn’t happen”. This means we have not to be afraid to tell our people when things are impossible
to happen because we are afraid that they will hate us and lambast us in public platforms, as per
the words of Churchill, “Courage is what it takes to stand up and speak, courage is also what it
takes to sit down and listen”. He further said “Attitude is a little thing that makes a big difference”.

It is a foregone conclusion that careful planning and the determination of priorities are of utmost
importance throughout the year when spending the budgets allocated.

Once the budget has been considered by Council the Draft Service Delivery Budget
Implementation Plans are to be drawn up and need to presented to Council when the budget is to
be adopted.

Madam Speaker | now move that Council consider the IDP, Capital Budget, Operating Budget,
Budget related policies and tariffs for the 2013/2014 financial year.

Madam Speaker | also move that once the budget has been considered by Council the documents
is made available to the public once again for a period of not less than 14 days for final comments.

“A man does what he must - in spite of personal consequences, in spite of obstacles and dangers
and pressures — and that is the basis of all human morality” (Winston Churchill)
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2) RESOLUTION OF THE NDLAMBE MUNICIPAL COUNCIL TABLING THE CAPITAL
AND OPERATING INCOME AND EXPENDITURE FOR THE 2013/2014 FINANCIAL
YEAR

A) THAT the consolidated operating budget and capital budget as set out in the budget
document are adopted by Council and constitute the budget of Council for the 2013/2014
financial year to be adopted.

B) THAT all of the matters prescribed in Section 17 (1) (A-E); 17 (3) (a, b, ¢, d, e, f, |, k) of the
Municipal Finance Management Act No. 56 of 2003 are included in the budget document
and are approved.

C) THAT the Draft Service Delivery and Budget Implementation Plan be noted

D) THAT the Reviewed Integrated Development Plan for 2013/2014 be approved

E) THAT the following Budget Related Policy for the 2013/2014 financial year be adopted:

Rates Policy

Fixed Asset Policy

Indigent Policy

Banking and Investment Policy

Budget Policy

Creditors, Staff and Councilor's Payment Policy
Imprest/Petty Cash Policy

Credit Control and Debt Collection Policy
Entertainment Policy

Funding and Reserve Policy

Loans Policy

Management of Accumulated Surplus and Bad Debt Policy
Tariff Policy

Virement Policy

Write-off of Irrecoverable Debt Policy
Subsistence and Travel Policy

Unforeseen and Unavoidable Expenditure Policy

e ¢ ©¢ ¢ @ © © o © © © © © o o o o

F) THAT the rates, water, refuse and sanitation increase of 10% for the financial year
ending 30 June 2014 be approved.

G) THAT the annual and monthly charges increase of 10% excluding electricity which will
increase by 7% for the period 1 July 2013 to 30 June 2014 be approved.

H) THAT the miscellaneous tariffs as set out in the budget document for the financial year 1
July 2013 to 30 June 2014 be approved.

I) THAT the budget comments with responses from the Senior Managers for 2013/2014
financial year be noted.

Il) That it BE NOTED that the Democratic Alliance expressed their disappointment at the
increase not being a single figure.
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3) EXECUTIVE SUMMARY OF THE MUNICIPAL MANAGER, ROLLY DUMEZWENI,
ON THE 2013/2014 ANNUAL BUDGET OF THE NDLAMBE MUNICIPALITY

The Ndlambe Municipality budget was once again a difficult budget to compile with the flood that
devastated large parts of Ndlambe and expenditure had to be incurred to repair damages. It is
now even more critical that everything possible is done to collect outstanding debt due to the
municipality but at the same time ensure that the costs of the services that we provide remain
affordable to the consumers.

The annual budget put forward provides for total operating revenue of R214 959 373 for the
2013/2014 financial year and this represents an increase of 10% on the current year’s operating
revenue. Apart from tariff increases, the main reason for the increase is the inclusion of grants into
the operating revenue.

Revenue from property rates is budgeted at R82 046 543 an increase of R6 874 543 from the
current year's budget of R75 172 000. Income from rates represents 26% of the total operating
budget. To achieve the budgeted income, rates have been increased by 10% for the 2013/2014
financial year.

Revenue from water is budgeted at R29 638 640 an increase of R1 224 490 from the current
year's budget of R28 414 150. Income from water represents 10% of the total operating budget.
To achieve the budgeted income, water charges have been increased by 10% for the 2013/2014
financial year.

Revenue from electricity is budgeted at R50 607 943. Income from electricity represents 16% of
the total operating budget. To achieve the budgeted income, electricity charges have been
increased by 7% for the 2013/2014 financial year.

Revenue from sewer is budgeted at R14 462 742 an increase of R2 757 712 from the current
year's budget of R11 705 030. Income from sewer represents 5% of the total operating budget. To
achieve the budgeted income, sewer charges have been increased by 10% for the 2013/2014
financial year.

Revenue from refuse is budgeted at R18 529 490. Income from refuse represents 6% of the total
operating budget. To achieve the budgeted income, refuse charges have been increased by 10%
for the 2013/2014 financial year.

The budget put forward for adoption provides for total operating expenditure of R214 644 727
increase by 10%. The expenditure budget has also increased significantly due to the inclusion of
grant under operating expenditure and the requirements of GRAP.

Expenditure on employee related costs has increased with 9% from R76 298 193 to R82 920 198.
Employee related costs represent 39% of the total expenditure budget. No new posts have been
added into the budget, only the posts that existed in the 2012/2013 financial year have been
budgeted for. Employee related costs include all employees of Ndlambe Municipality but excludes
Councilors allowances.

Expenditure on general expenditure has decreased by 24% from R150 466 587 to R114 246 097.
General expenditure represents 53% of the total expenditure budget. General expenditure
includes the bulk purchase of electricity and water as well as Councilors allowances. The ESKOM
electricity increases are the main contributing factor to the % increase in general expenditure.
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Expenditure on repairs and maintenance has decreased by 18% from R14 733 405 to R12 890
298. Repairs and maintenance represents 6% of the total expenditure budget.

Expenditure on contributions to capital outlay has decreased by 17% from R4 619 780 to R1 516
030. A contribution to capital outlay represents 2% of the total expenditure budget. The implication
is that no small capital is budgeted for in the 2013/2014 financial year so directors will have to
make use of what they have currently at their disposal.

Expenditure on contributions to funds has decreased from R14 279 751 to R3 825 459 this
represents 1% of the total expenditure budget. The main fund to which a contribution is made is
the provision for bad debis.

The budgeted capital budget from internal funding is R5 175 000 for the 2013/2014 financial year
and represents an increase of 3.5% on the 2012/2013 capital budget of R5 000 000

The amount budgeted for capital project including grant funding for the 2013/2014 financial year is
R35 326 550 they represent 30% of the total revenue

PART 2 - SUPPORTING DOCUMENTATION
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EC105 Ndlambe - Table A1 Budget Summary

2013/14 Medium Term Revenue & Expenditure

Description 2008/10 2010041 2011112 Current Year 201213 Framework
Eificinands ;\ud_i.t-ed Audited Original Adjusted F;JI-I Year - Pr-a-audil B;;l;etYeat "B;:rget ‘l';a; # Budg.a-t.Y-ur +2
Outcome | Outcome Outcome Budget Budget Forecast outcome 201314 2014115 | 2015/16
Financial Performance 1 ! H i
Properly rales 32964 42378 | 46378 7172 = 44447 - 2848 86950 91339
Service charges 54227 72813 ‘ 92736 116 255 - 16255 - 84192 | 88402 | 92 822
Investment revenue 2751 | 509 389 438 - 438 - 4031 i 4233 i 4 444
Translers recognised - operalional 43602 58 959 i 61337 59309 ! - 59309 - 64 100 67 305 70670
Other own revenuge 12579 12 Bd_l : 41015 13684 i =, 1@ - 4m ' 51 539 Sigu_
146123 | 187 500 241855 264 858 234133 - 284 342 | 298659 | 313 487
Total Revenue (excluding capital transfars and contributions) o l —_— o N ‘ o | I
Employee cosls 53303 | 59378 ; 56938 73 246 - 73246 - 82920 87066 91420
Remuneration of councillors 382 410 4717 4680 | - 4880 - 2991 | ani | 3208
Depreciation & asset impairment - - 2387 2223 | - 2223 = 2813 f 2994 3101
Finance charges 3840 3652 4620 & 4620 = 2084 2188 | 2297
Malerials and bulk purchases 34790 ‘ 41162 52 485 | 52 485 - 53678 | 56362 | 59 180
Translers and grants - = - -1 - - - - - -
Cther expendilure 65251 { 63474 839% 125683 | - 126683 - 8430 B85TM 93007 |
Tatal Expenditure 16232 essed | 19egst| 263197 - W JZBIET) - | 20B846: 240288 | 252302
Surplusi(Deficit) (10 109) 21917 | 43004 1721 - (29 004) - 55495 | 58271 | 61185
Transfers recognised - capilal 33845 | 33212 | 2831 37544 | 37544 - 30328 31844 33437
Conltributions recognised - capital & contributed assels - - - i) - - - - - . -
73| 8510 7as|  aeus ] e 8540 = 85824 | s0115| o462t
Surplus/(Deficit) after capital transfers & contributions | ! !
Share of surplus/ {deficil of associate - - - ] - - = 2 - N
Surplus/(Deficit) for the yoar n6|  Bi1m mms| o Ti - 8540 - | e i T9016 I  oaet |
|
Capital expenditure & funds sources ] |
Capilal expenditure 10753 8643 32654 37 544 40818 | 40818 40818 35327 31142 | 36529
Translers recognised - capilal 8317 8053 34354 32085 | 39333 39338 3933 30186 | 31635 | 33280
Public contributions & donations - - - - ‘ - - - = | = -
Bomowing - = = ) o = - - I - | -
Intemally generaled funds 2426 | - ~ 5449 1480 | 1480 1480 12048 | - -
Total sources of capital funds 10743 I B0S3 34354 37544 | 40818 | 40818 40818 42234 | 31695 | 33280
H H | !
Financial position i ' !
Total currenl assets 36315 45081 ! 60785 49278 ; - 49278 - 63825 | 67016 68 128
Tolal non cunent assels 70878 | 98 474 127994 116 062 - 116 062 - 101682 i 106 661 | 111293
Tolal current liabilities 46 B50 | 56 552 €5 478 61935 - 61935 - 53113 55768 } 68 465
Total non current liabilities 74729 73507 | 75 487 73397 | - 73397 - 79262 83225 3 87 386
Community weallh/Equity - - l - - - E - - - = =
! |
Cash flows \ ! I
Net cash from {used) operaling 32 581 ‘ 44 395 26272 43876 - 43 876 43 876 2821 28962 : 310
Nel cash from (used) invesling 36484 ¢ 33509 - 337 - 337 337 466 510 536
Nel cash from (used) financing (2159) (2585) - - - B - - - -
Cashicash equivalents at the year end 143535 218854 | 245126 44213 - 44213 44213 3307 | 8779 ‘ 10425
Cash backing/surplus reconciliation |
Cash and invesiments available 15349 24 064 ! 38074 26778 = 26778 - 38678 41977 42283
Application of cash and investments 13984 32 505 35423 23313 - 17 877 - 37349 /217 ‘ 41340
Balance - surplus (shortfall) 1365 (B 441) 2651 3465 | &l 8901 - 2629 2760 943
Asset management ! | ‘
Assg| register summary (WDV) 65868 96 980 | 127 912 33304 - 33304 42243 42243 i 44 355 | 45871
Depreciation & assel impairmen! - - 2387 2223 - 2223 2813 2813 2954 3101
Renawal of Exisling Assets 2926 4395 28902 37544 - 37 544 37544 42244 31143 36547
Repairs and Maintenance 4654 6279 - 14733 - 14733 12891 12891 | 13470 | 14144
i i i
Free services " |
Cost of Free Basic Services provided - - - - - [ = - =1 - -
Revenue cos! of free services provided - - = - - ‘r - - - - -
Households below minimum service level | | ‘r
Water: - - - - ’ = ‘ -] = - ‘ - -
Sanilalion/sewerage: - - - 2 - 2 - - ! - -
Energy: - - - 19 - ‘ 19 - - & | -
Reluse: - = - 4 = } 4 = = - ‘ -
i | .




EC105 Ndlambe - Tahle A2 Budgeted Financial Performance (revenue and expenditure by standard classification)

2013/14 Medium Term Revenue & Expenditure

Standard Classification Deseription ‘ 2009110 201011 2011112 Current Year 201213 Framework
R thousand ‘ 1 3 Alldﬂnd Au:i}t;; B iuc?ﬂed (Jrigin.lr__ir i ;Zlusted FII”{'B_!I " B;dget Year .;En&ge! Y_-:r ;1 VBudgnl Y::l +£
Outcome Quicome Oulcome Budget \ Budget | Forecast 201314 201415 201516
Revenue - Standard | ‘ 1 ; \
Governance and administration { 415 | 064 | 10424 137 586 -1 137 586 148617 | 156 047 621406
Executive and council 1309 9100 ¢ 1490 3149 - ‘ 3149 5262 1 5625 5802
Budge! and reasury offics 3224 | 5967 38333 3946 - 3946 4192 4402 | 462178
Corporate services | 36620 55567 72601 130491 - 130491 138 162 146120 153 426
Community and public safety 14170 9586 | 3486 2302 | - 2302 8352 8769 9208
Community and social services 53 241si 230 807 | - 807 666 | 659 ™
Sport and recreation - 150 | - 24 | = i 2 5| 2| 2%
Puslic salety 17! 2480 | 1970 29 - 2 2779 | 2918 | 3084
Housing 13619 1610 - " . ! - 3424 3565 ! 3775
Health - 2930 1265 : 1481 1534 1610
Economic and environmental services 5715 | 13204 i 5499 10258 w7 11308
Planning and development 2800 3546 | 2907 6500 | 6919 7265
Road transport 1508 | 1645 | 1451 2410 | 2530 | 2657
Environmenial prolection 1377 | 8013 14 1258 [ 1321 ‘ 1387
Trading services | } 78063 114365 97153 142162 149270 | 156733
Electricity ‘ 22455 39705 45479 54965 | 57714 : 60598
Waler | 29248 | 36545 27876 29639 i 31121 | 32677
Waste water management 12565 | 16111 | 10954 20028 | 40280 43029
Waste management 1375 | 22004 12844 18529 | o5 20420
Other e ] e o BT Foge pue ) - ;‘ . =]
1ol Raveses : Sandard Rzl FABAS . JOOTRRL, GG M. nder TR
, - | | !
Expenditure - Standard ! !
Governance and administration 21248 53404 | 0076 7678 - 71676 111955 ! 117553 123430
Executive and counc 13362 21889 | 27166 30779 | = 0779 2718 23865 25058
Budget and treasury office 1308 16657 | 15402 17937 - 17937 17774 18663 | 19596
Comorats services 6580 14856 | 27508 22960 - 22960 71452 | 75025 78776
Community and public safety 1920 anr 20055 43903 | - 211 29943 ; amu@ 3012
Community and social services 8973 | B119 8455 30765 | - nen 12928 | 1:5?5| 14253
Spert and recreation 381 5163 1563 1707 | - 1707 1221 ¢ 1202 | 1345
Public safety 3421 83y 8010 9766 - ! 9266 11308 1em | 12 465
|
Housing 1112 2731 | - - o - 2168 2217 2391
Health 33 3377 | 2026 2167 - | 2167 2319 | 2435 | 2557
Economic and environmental services 2079 38027 | 33874 31524 & : 184772 42126 ‘ 44233 | 46 444
Planning and development ‘ 3178 5614 6657 18086 | - | 18086 19819 20810 21850
Read transport [ 14 844 21704 20042 16513 | - 16513 19517 20453 21547
Emwironmental prolection ‘ : 2774 | 8709 7275 2025 | - 130173 2791 2830 3077
Trading services 66670 | 87985 7785 12267 - 12267 125050 131302 | 137 867
Elestricity 20126 | 263 38489 53 360 - 53360 53665 | 56348 | 59 165
Water BM7 | 27481 | 22300 38136 - 38136 21897 2w | 24142
Wasle water management 10542 ¢ 14304 | 16986 207 - 277 72 39609 41589
Waste management 10255 13257 ‘ - - | 11765 12353 | 1291
Other 4 e o - = ____i -
| Total Expenditure - Standard i 3.1 12064 205183 ! 201890 25370 ¢ 3073 smsw | 40753
Surplus/(Deficit) for the year 18 527 ' 2626 14672 31859 i 315 | :;T B 457.90?
References
1. Government Finance Stafistics Functions and Sub-funchions are to assist the of nationa/ and i accounts for purposes

2. Total Revenue by standard classification must reconcile to Total Operating Revenus shown in Budgeled Financial Performance (revenue and expenditure)

3. Tola!

by Standard C/

must reconcile fo Total Operating Expenditure shown in Budgeted Financial Performance (ravenue and expenditure)

4. All amounts must be classified under a standard classification (modified GFS). The GFS function ‘Cther’ &5 only for Abbatoirs, Alr Transport, Markets and Tourism - and if used must be supported by footnotes. Nothing else may be placed under ‘Other’

check oprev balance
check opexp balance

-40 807 000
-35 598 000

12923 000
39580 000

53614 000
3039000

5133000
2233000

25 502 000
110 689 000

5282215
80 227614

5546 326
84238995

451 732501
88450 944



EC105 Ndlambe - Table A3 Budgeted Financial Performance {revenue and expenditure by municipal vote)

Vole Description Ref | 200810 wi0M1 20002 Current Year 2012013 2/ Medlvm T;::ﬂfrﬁ"““- Expenditure
S Souendi \ | At | uted | mudted | Odgil  Adused | FulYew | BudgelYeur Budget Yeur+1 Budge Yeurs2
Outcome Quicome Qutcome Budget Budget Forecast 2013114 201415 201516
Revenue by Vots 1 i : i
COUNCIL GENERAL ‘ g0 | 8008 1378 3028 - 308 a7 | 5173 5432
MUNICIPAL MANAGER 102 102! 1 28 = 249 an 4 518
CORPORATE SERVICES i 39 234 04 w0 = 480 29 219 230
COMMUNITY/PROTECTION SERVICES w67 | 2485 17657 21245 - 21265 21824 22915 24061
COMMUNITY FPROTECTION SERVICES aas | 3975 3301 4041 = 404 4004 4299 4514
INFRASTRACTURAL DEVELOPMENT 19 482 20735 | 14647 8384 - 49384 47285 49650 52133
ELECTRICITY SERVICES 26743 36545 | 5479 61081 = 61081 55108 | 57663 50757
WATER SERVICES 30853 39705 | 7976 30260 | = 30260 20s l 33836 35528
FINANCIAL MAHAGEMENT w856 | 60467 7457 134119 | s 134119 w3zt 10400 157929
0 - - - - | - B ) B B
0 | i & < = < = 2 s -
| i
0 | - = - - - = - =} =
] - = | - - - | - - - -
0 - =l - - - - o - -
0 - 2 | = 2 z | = = - -
Total Revenua by Vote | e meas,  wmm wseer! - 03887 wess. e, o
Expenilure by Vote to be appropriated 1 l ' \ i
COUNGIL GENERAL ‘ 19082 ¢ 19552 1074 27518 - - 19257 w220 21231
MUNICIPAL MANAGER 3780 7602 8310 9622 - - 173 12362 12980
CORPORATE SERVICES a4 0882 | 9560 11468 -1 - 10714 1250 | 1813
COMMUNITYPROTECTION SERVICES w2z 203 | 81D 34477 | - | = 2511 0986 | 32535
COMMUNITY FPROTECTION SERVICES oun| 8185 | 8259 8631 | - - nsi1 11456 12009
INFRASTRACTURAL DEVELOPMENT 79 30801 165398 50975 ‘ - - 67458 70831 74373
ELECTRICITY SERVICES ‘ 25039 | 33448 38482 50404 | - = 54708 | 57444 | 50315
WATER SERVICES 2033 o 230 197 | = = 25650 2692 24142
FINANCIAL MANAGEMENT 16754 B4 | 2787 e - = 79082 ‘ 83037 o7 188
: N I ] ) e - e
0 = - - = | - - - ‘ - -
0 - - - - | - - - - -
] | = ‘ et - & = = “ g =
o N ) Pl e ) e T ol s i -
[Fotal Expenditums by Vole < b i@ oo L (HBGAR. . EATHL . (SISO s | - s/ 39073 336 606
Surplus!(Deficit) for the year 2 | 1070 653 {127 83) 37089 | = 303887 315 | 443
References
1. Insert Vote! e.g. if diferent to standard stuckure

2. Must reconcile to Budgefed Financial Performance (revenue and expenditure)

3. Assign share in ‘associate’ lo relevant Vole

check Surplus/{Defici] for the year




EC105 Ndlambe - Table A4 Budgeted Financial Performance {revenue and expenditure)

Description éRef 200810 201011 ; 21112 Current Year 2012113 2013114 Medium T;r':"m':m"“ 8 Expenditure
—_— Dy | medied | mma | Aamad | Oigea | Adwd | RalYew | Presudt | BudgerTow [ButpetYou o1 Budpeven 2
Outcome Oulcome Outcome Budget Budgat { Forecast outcome 01314 | 201415 2015116
Revenue By Source | } !
Property rales 2 32964 | 42378 48378 75172 - J 44 447 - 77946 | 81843 85936
Property rates - penalbes & collection charges - - = - = = = 4902 5147 5404
Sarvice charges - slectricity revenue 2 21180 32351 41870 55591 -1 55581 - 41091 43146 45303
Senvice charges - walef revenue I 2 14778 18580 | 21880 28994 - 28994 - 13288 13852 14650
Service charges - sanilation revenue ‘ 2 6227 8092 11814 15131 - 1813 - W43 15133 15890
Service charges - refuse revenue 2 12266 14644 16 686 162719 - 16279 = 15338 16 108 16912
Servica charges - other (234) {B54) 488 260 - 260 - 61 64 68
Rental of facilities and equipment ! 3133 3178 30 807 - 807 - 2300 2415 2535
Intarest eamed - axtzmal investments 2751 509 389 438 - 438 - 4031 4233 4444
Interesl earned - outslanding debtors ! 3005 3784 4309 3201 = 3am - 1406 1476 1550
Dividends received 1 1 = - = = - - - -
Fines 421 482 443 603 = 603 = 645 B77 m
Licences and permits 2926 2786 3380 2680 - 2680 - 1574 1853 1735
Agency services = = = © s = = = - = i
Transiers recognised - operational 43602 58 858 61337 59 309 -1 59309 - 64100 | 67 305 70670
Other revenue 2 1848 2178 20524 6048 | -1 6048 - 42761 44 893 47 144
Gains on disposal of PPE o 1245 | 432 286 37 | - 37 - 488 510 53
Tolal Revenue (excluding capital transfers and contribulions) ! 146123 187 500 241855 264 858 - 234133 - 284342 298 559 33487
i
[Expenditure By Type | i
Employee related costs 2 53303 59378 56938 73246 o 13246 - 82920 87 066 91420
Remuneration of councillors 3823 4101 477 4880 = 4880 = 2991 314 3208
Debt impairment 3 20485 17358 38150 14014 = 14014 = 2539 2666 2799
Depreciation & assal impaimment 2 - - 2387 223 - 2m - 2813 2954 31
Finance charges 6927 3840 3652 4620 - 4620 - 2084 2188 2297
Bulk purchases 2 20660 26742 27550 37752 - 7752 - 41541 43618 46798
Other malerials 8 6248 8048 13612 14733 - 14733 - 12137 12744 | 13381
Contracted services 11665 i 17635 | 13612 13222 = B2 - 14 188 14878 15622
Transfers and grants - ] = = - o - - - -
Other expenditure 4,5 24121 28 481 38233 98 274 w ] 98274 - 67478 70852 74394
Loss on disposal of PPE i - - - 173 = | 173 - 174 w3 m
Total Expenditure 156 232 165583 198 851 263 137 - 263137 - 228 846 240288 - 252302
Surplusi{Deflcit) (10109) 21917 | 43004 1 - (29 004) - 5549% 58271 61185
Transfers recognised - capital 33845 BN 28321 37 544 = 37544 - 30328 ‘ 3844 33437
Conlribulions recognised - capital 6 - - - - - - - - - -
Contrbuted assats - = = - = = = - - I -
Surplus/{Deficit) ater capital transfers & contributions BIH| 5B T 39265 -1 8540 = 85824 R T
Taxation = - - - : = i s - - - -
Surplus/{Deficit) after taxation 716 55129 71325 39 265 - 8540 - 85824 90116 94621
Attribulable fo minoriies e = -
Surplus/{Deficit) attributable to municipality 2376 3519 71325 39 265 - 8540 - 85824 90 116 94 621
Share of surplus/ (deficit) of associale T = - - - = - - = - =
Eulpénﬂmiﬂ:m for the year ) 23736 55 12‘9 ] 71325 39 265 = B 540 [ = 85824 90 116 94 621
EEE fences
1. Classifications are revenue sources and expendiiure fype
2. Detail to be provided in Table SA1
3. Previously described as ‘bad or doubtful debts’ - amounts shown should reflect the change in the provision for debt impairment
4. Expenditure fype components previously shown under repairs and mainenance should be allocated back fo the originating expenditure groupfitem; e.g. employee costs
5. Repairs & maintenance detailed in Table AQ and Table SA34c
6. Contributions are funds provided by extemal organisations to assist with i e.g. developer (detall to be provided in Table SAT)
7. Equity method
8. All materials not part of bulk' e.g road making matenials, pipe, cable efc.
check balance 22 666 000 54 475 896 199 161000 2176 000 - -285 347 000 85509612 85835 266 80127 029

Total revenue 179968 220712 270176 302 402 21877 314670 330 404 346 824



EC105 Ndlambe - Table A5 Budgeted Capital Expendi by vete, standard classification and funding

Vote Description Ref mowme | ot j 20112 Current Year 201213 1314 Mediir Lm:" & Expendiure
I— |y | e | e A | o | Adwied | Faivew | Pesuik | Buigetven | busgerven | udptvou
| Outcome ' Outcome Cutsome Budget Budget Forecasl oulcome 201314 +1 2014115 +2 201516
Capital expenditure - Vots | i
Multi-year sxpendiurs to be appropriated 2 | |
COUNCIL GENERAL - =1 - - - - - - - =
MUNICIPAL MANAGER - - - - - - - - - -
CORPORATE SERVICES . - - & : = = - -1 -
COMMUNITY/PROTECTION SERVICES - - - - - - - - - -
COMMUNITY f PROTECTICN SERVICES - = - - - - = - - -
INFRASTRACTURAL DEVELOPMENT - - - - - - - - - -
ELECTRICITY SERVICES i - = - - - - - - - | =
WATER SERVICES | = £ % & = 2 % _ - -
FINANCIAL MANAGEMENT - - - - - - - - - =
o - - - . = = = = = &
0 = & - - - - ” - = @
0 = - B F: = - - - = -
0 - - - - - - o - - -
0 - = = = w @ - = & =
z] ol SR...3: RO . .25 | i S ik N B,
Capital muHi-year expenditure sub-{otal 7 - - - - - - - - = =
J ! \ !
Singl iture fo be fated 2 i
COUNCIL GENERAL - - - - - - - - - -
MUNICIPAL MANAGER - - - 30 2217 2217 217 25 - -
CORPORATE SERVICES 9 35 - - 20 200 200 18 619 634
COMMUNITY/PROTECTION SERVICES - - - 1280 1280 | 1260 1280 5064 - -
COMMUNITY { PROTECTION SERVICES - = = - - - = = - -
INFRASTRACTURAL DEVELOPMENT 2381 548 21526 30720 31489 31489 31488 25872 24523 25885
ELECTRICITY SERVICES 8223 130 2000 5000 5000 5000 5000 4500 6000 10000
WATER SERVICES 65 2532 10289 - = ~- - - = -
FINANCIAL MANAGEMENT -1 48 - 505 632 632 632 4 - =
0 - - - - - - = - = =
[ - - - = - & 2 - = “
0 - - - - - = - - = %
0 - & & - - - - - = &
] = = = = = E 5 - - =
0 . SRS SRNSNRPE. ot] M ke, PPRPEAE g I o | EEE = e S S B
Capital single-year expenditure sub-total 10743 BOS4 | 33815 37544 wes 40818 40818 BT 4| % =
Total Capital Expenditure - Vote i 10743 Bos4 3815 54 wets 50818 w1 B3 12 3659 |
Capital Expendjture - Standard i
Governance and administration - s 539 505 632 632 832 9 328 327
Executive and council - - - - = - - % - -
Budgel and reasury office - 48 539 505 632 632 632 48 = =
Corporate services - - - - - - - 18 328 27
Community and public safaty 84 624 - 450 500 | 500 500 3% 21 -
Community and social sendces 94 624 - 450 500 500 500 3289 291 =
Sport and recreation - - - - - - - - - 25
Public safety z - - - - - - - - -
Housing - - - - - - - - - -
Heath - - - = | - = - - e =
Economic and environmental services 2361 200 4080 6949 6849 6948 3800 = 307
Planning and development - - 0 2898 2899 2899 3800 - 307
Road ranspor 2361 200 4050 4050 4050 4050 - - -
Emvircnmental prolection - - - - - = & - = L
Trading services 8298 5383 e 32509 27137 nnr nm 28147 30523 35895
Electictty 8233 130 200 5000 5000 5000 5000 4500 6000 10000
Water 85 2532 10289 = - = 2 5 o _
Waste water management = 273 21326 26529 %757 26757 28757 21872 24523 25885
Wasle managemenl - - - 980 880 980 880 1775 - =
Other o - = = & - - = - = =
Total Capilal Expenditure - Standard 3 10753 8643 32554 37544 40818 40818 40818 35327 31142 | 36529
Funded by:
National Govemment 8223 6004 24085 31085 i 36438 36438 36 439 30 186 31695 33280
Provincial Government - » 10289 1030 | 2899 2888 2899 - - -
District Municipality a4 2014 - - - - - - - =
Other ransfers and grants - - - - - - - - - -
Transfers recognised - capital : a3 8053 umt|  wmos| wxe|  w;e| s sess | w0
Public contributions & donations 5 - - e - - - - - - -
Borrowing 6 - = - - - - = - - -
Internally generated funds pise 2426 - | 5449 | 1480 F 1480 I 1 480 12048 - =
Total Gapital Funding 7 10743 8053 | 34384 | 3754 | a8 | wers | 40818 a2 3169 | s37m0 |
Re es
1. fo jale for capital i three years or for one year {if one year iation projected ired for yr2 end yr3).
2. Include capftal component of PPP unitary peyment. Note that cepitel ransfers are only eppropristed o municipafiies for the budge! year
3. Capital fure by standard classificeti reconcile fo the jons by vote:
4, Must. ipporting SA20 and igetad Financial (revenue and.
5. Must Financial {revenue and
6. Include finance leases and PPP capital funding component of unitary peyment - total ir ncile lo changes in Table SAT7
7. Total Capilal batance with Total Capital
8. Include any capil inferes! (UF ion 46) es part of relevanl capita! budget

check balance - 10000 5390000 . 2000 400.0 4000 -6 807 5000 -553 3525 32488799



EC105 Ndlambe - Table A6 Budgeted Financial Position

Description Ref 2008H0 1 201011 2011112 Current Year 2012113 2013/14 Medium Term Revenue & Expenditure Framework
R thousand ‘ Aucited Outcome Aucited Outcome Audod Oulcome | OrginalBudget A;‘;':;;d T FulYear Forecast | roauelt s Your } Bl feadt | S et
ASSETS | i ‘ [
Current assets I I
Cash 9613 18777 32526 20859 - 20959 - 34153 35861 35861
Call investment deposits 1 725 5226 5486 188 - 19 . 5739 | 6026 6327
Consumer deblors. 1 23914 7904 14718 27559 - 27 559 - 15 454 16 227 17038
Other deblors ' | 1577 16 880 7887 234 - 234 = 8281 8695 8695
Current portion of long-lerm recaivables = = - - = - - - - =
| ey ) 2| s /) 18 328 328 =l 208
fowlcurentasests L wws ww  owms|  owem - em| - aas  am
Non current assets
Long-term receivables - - = - - - - - - -
Investments 5011 61 82 5621 = 5621 = 86 9 95
Investment property = = - = - - - 12414 13035 13035
Investment in Associale I - - - - - - - - = =
Property, plan! and equipment 3 65 867 98413 i 127912 110224 - 110224 —= 88 134 92541 97 168
Agriultuel 5 =i { = 5
Biological = 5 _ =
Inlangible - - - 217 - 217 = 948 995 895
Other non-current assets R oo S ins = o= = = = el - - -
Tolal non current assots - LD L .| L. N L d .Y .
TOTALASSETS - a o 107 193 arsss|  werre|  esae| - R
LIABILITIES
Current liabilities
Bank overdraft 1 - - - - - - = - - -
Borrowing 4 2585 2846 3m 3445 - 3448 - 3330 3497 36N
Consumer depasits 1414 1554 1667 1735 - 1735 - 1750 1837 1838
Trade and other payables 4 42851 52152 60640 56754 = 56754 = 48033 50 435 52956
| Provisions . o 2 = i = = = S G = - -
Total current liabilties o 45850 552 B4t8|  e1035 - L) 113 55768 58465 |
Non current liabilities
Borrowing 323 303 27201 23828 = 23820 - 26 561 25989 31489
Provisions ol mse;  arn aeme| 405 - 58| - 50701| 5323 55808 |
Towtnon curentbites ol wml T ney mw]  mw - mw| - mE mws, s
TOTAL LiBILTIES . o mes|  ews| s - wan| - | wews Jﬁsit__ . Msese)
INET ASSETS | 5 {14 386) 17 496 | 47814 30 008 - 30008 - 33032 34684 33570
| ¥ -
COMMUNITY WEALTHIEQUITY
Accumulated Surplus/{Deficil) = = = = = = = = - -
Reserves 4 - - - - - - - - - -
___Minorities' inlerests = = ‘ = = = = = = - =)
TOTAL COMMUNITY WEALTHEQUITY 5 % | 2 Z — N - » s &
References
1. Detaif to be provided in Table SA3
2. include: completed low cost housing fo be ransferred fo beneficiaries within 12 months
3. Include 'Ct in-progress' (disclosed separately in annual financial statements)
4. Detail fo be provided in Table SA3. Includes reserves fo be funded by stafute.
5. Net assets must balance with Total Communtty Wealth/Equity
check balance -14 386 000.00 17 496 000.00 47 B14000.00 30 008 000,00 - 30 008 000.00 33032 000.00 34 684 100.00 33569 870.00



EC105 Ndlambe - Table A7 Budgeted Cash Flows

Description Ret 2000110 l 2101 | 22 Current Year 2012013 2013/14 Medium T;,:':'“ m““ Expenditure
R thousand ! Andiu; . Audittd T Aud_n; - inal \ ;dTusta; aﬁm [ ;r-ﬂum; Bu_dgm};TBngel Year+1 "E:;dTa;-'r’nr b;
Outcoms |  Outcome J Qulcome Budget Budget Forecast outcome 201314 2014115 ‘ 201516
CASH FLOW FROM OPERATING ACTIVITIES | I ]
e | ’
Ralepayers and other ! 93 466 88933 186 886 225871 - 226 871 226 871 B0 748 84783 89023
Governmenl - operating 1 77327 87584 62716 59309 = 59309 §9308 64 100 67 305 70670
Government - capital 1 - = 24063 3254 - 3254 3254 30 488 32010 3361
Interest 5757 4293 1125 4223 - 4223 423 5437 5708 5994
Dividends 1 1 - - - - - - - -
Paymenls
Suppliers and employees (137 043) (132 576) (181602), (153 308) - (153 308) (153 308), (82 920) (87 066) (91 420)
Finance charges (6927) (3 840) (4 300) (4 620) - (4 620) (4 820) (600} (630) (862)
| TrenslesandGrants o 1 - - (62715) (91853) = (91853) @183 ddm| gl (104107)
NETCASHFROMUSED) OPERATNG ACTVIIES | | sl  wss| ;o]  ews, - | ews|  wws| e amel  sm
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts {
Preoseds on disposal of PPE ' 36484 33508 - 337 - 337 337 486 510 536
Decrease (Increase) in non-current deblors - = = - = = = - - -
Decreese (increase) other non-cumrent receivebles - = = = = w = - - -
Decrease {increase) in non-current investments - - - - - - - - = =
Payments
T ol S = = = e = e = =
NET CASH FRO(USED) INVESTING ACTIVITIES o 36484 33509 o 4 - W 37 [_ 4 sl s
CASH FLOWS FROM FINANCING ACTIVITIES
Receipls
Short term loans - = = - = = = o - -
Borrowing long lerm/refinancing 498 - < - - - = - - -
Increase (decreass) in consumer deposits - - - - - - - - - -
Payments
Repsymmufbmo_v_ﬂngriﬁ I A (2 657) (2585) - - - - =i 0 - - -
[NETCASHFROW(USED) FNANCNG ACTVIES | | ptw s - - - =3 =Y/ O iﬁ _ =]
NET INCREASE/ (DECREASE) IN CASH HELD 66 906 75319 26272 44213 - 4213 44213 3307 3412 3646
Cashicash equivalents al the year begin | 2 76629 143535 218854 = = - # - 3307 | 6779
Cashicash equivalents al the year end: I 2 143 535 218 854 245126 “3 - 44 213 44213 3307 l 6779 | 10425
References
1. LocallDistrict municipaliies to include transfers from/to DistrictLocal Municipalies
2. Cash equivalents includes investments with maturities of 3 months or fess
Tolal receipls 213035 214320 274 880 293994 - 293934 203994 181265 180318 199 834
Tolal payments {143 970) (136 416) (248 618) (243 781) - (243 781} (249 781) (177 948) (186 846) (196 188)
69065 77904 26272 4213 - 44213 4213 3307 3472 3646
Bormowings & investments & c.deposits 438 - - = - = = - - -
Repayment of borrowing (2857) (2 585) - - - - - - - -
66 506 7538 26272 44213 = 44213 44213 33 3472 3646



EC105 Ndlambe - Table A8 Cash backed reserves/accumulated surplus iliati
Pk [ L e ] TN 7 il i
Fr | | Audted | Autited Orginal | Adjusted | FullYear | Preaudt | BudgetYear |Budget Year +1|Budgel Year 43|
| | Outcome | Outcome Budgel | Budget | Forecast | outcome 13714 201415 215116
and | 1 ! | '
Cativ: ssh equualents al the yeal end | 1 14353 683 51 “m = W “3 573 10425
Other cutent mwestments > 50 days ! ‘ | (i 551:1‘ (207134 (@ - (#055) (44213) 35107 37
_ Nen curient zesels - Invesiments 1 H s el Lo s -] se0| - e T 8]
[Cosh and investments avallable: | PO L) 2 2 BT = sam om
Application of cash and Investments |
Unsgeat conditional ransfers 23819 17 465 14894 21465 - - - =
Unspeni botrowing E = - . = - S - s
Sialukny requirements 2 - ‘
sher worlang capial recumements 3 {9835 1500 205% 184 - (a588) - 7349 W27 R
et prowisions
Long lerm invesimens commited 4 - - ‘ 5 # . # = = = <
Resenes obs b led by cashirvestmerts | & | ]
|Total Application of cash and investments: ] nam 2ws, wam|  aAsms| - em| - BT BA7| A4
|Surplus(shortfally 1385 @41 2651 3468 - | 8901 = 268 2780 %43
Referencos
1 Must reccncie with Budgaled Cash Fiows
2 Forexample. VAT, tazafion
3 Council approval fo pricy requied - inclids suffant working capital fa g alowng ke & of curont dablors > 90 days a5 uncw ecizble)
4 For sxample. sinking fund requeements for bomowin3
5 Council pproval requred for sach reservs areated and be- « of cash backing of roserves
24182 17274 750 nm % %78 = B4 3328 957
Creditors due 14347 32310 44032 32640 - 32 640 - B33 42545 50972
Total 9835 (15.03) 120523) (1245) - 3588 . (37349 03217 (41340}
Balance o anding - deblars %1 2784 265 719 z 279 - =3 249 574
Estmate of debiors collechon rale @ e 1045 1% 1am o % 3% %

Long lerm investments commited
Balance {inserf description, eg sinking fund)

Reseves lo be bt ad by cashinvestments

Housing Devekpment Fund - 5 - , - - = = « e
Capual replacement

Self-nsurance

Other (It}




EC105 Ndlambe - Table A9 Asset Management

Description Ref . 200010 2010144 J 201112 Current Year 201213 201714 Medium Term Revenue & Expenditure Framework
R thousand . | ;:;::; u’““ﬂm | ;:,:::. gl Sudget | ‘:l'.‘fg':‘ ! Full Year Forecast B";’;f;f:" | ’"‘;‘;z";f i } B“‘gu‘:;;:;’ 2
CAPITAL EXPENDITURE | J : | ]

Total Hew Assets o Tam! 8309’ 1om w54 - L 2243 zuu‘ 8549
Infasichss - Road vanspor ‘ o s 7560 1000 - 1000 1558 5 .
Infrastructues - Electoily 63M 130 " 5000 | . 5000 1850 ‘ 4000 10000
Infrastnuctue - Waler [ a1 13179 - - - oy - -
Infashuctura - Sandation ‘ . 2730 ‘ 3718 %52 2 %52 2134 | 13
Intastnuctss - Other L -0 -] sl  swe|l -] sm) o] L B
Inkastruciure | a4t | 3695 11289 9 -1 B729 R 3569
Communty | - = 300 - ‘ k' 3675 | w07
Hentags assels | - 1 - | - - - - - - %
Invesiment propertics | - - - - < & 42 = &

Other assels [ 753 2613 14173 1515 - 1515 230 e | ur
Agneutural Assets - - - » = 3 i e 3
Biologacal 5 vets - s - - - - =
Intsngies I sal _’} SENCY! [ fimsa—ay

Total Renewgl of Existing Assets H 29 4w 20 muf " 54 m«l ERr 28547
Innuctre - Raad ranspert 2 | 2012 £ 1000 " 1000 1568 | =] &
Intastuctuns - Elscticly 579 1 - - 5000 2 5000 185 5000 10000
Infastructure - Water 54 170 24 - = - m @ &
Inbastructsa - Senition " 50 ] %50 7 %59 238 257 | 5895
Infiastructure - Other | - - e - _&o0m | %o - 300 oo, - =]
Infeciruciure 2006 4 22847 B ] »729 man 05 495
Communiy - 8 l = 30 - %0 3675 » 07
Henlage assels - - l - ot ' - - - - o
Invesiment propertics - = - & & = 2 & .
“ther assels 6 = = w7 1515 - | 1515 9310 5 35
Agrcatural Aoty - " s - % = ¥ 5 N
Buologi 2! assels - - - - " - i - -
Intangiies -1 -1 _ = B % _al - -

Total Capital Expenditure 4
Infsstructus - Road tanspr 230 200 8515 2000 . 2000 3118 = i
Inkasinstoe - Electicty 8950 130 2 10000 & 10000 570 12000 20000
nasbuchre - Water 54 2531 1342 » 2 - &5 @ T
infasiruckrs - Sanatin = 3w 619 9058 = 5088 260 048 51790
Infastructre - Other S ) 640 = 640 2484 - -
Infiaskucturs 9267 8008 1405463 7145 - 7145 58434 61046 s

Community » 8 " 60 . 0 7350 582 814
Heritage assets = = g - - - o & =
Inuestmen propertes - - - - - - 84 - -
Other assets 753 2613 14773 3530 - 3030 16620 87 62
Agnouliural Assels - - - - - - - - -
Bulogcal assets e - - s - - <
__ banghing S S | | SNESTSG  E T 0. | | S

TOTAL CAPITAL EXPENDITURE - Assel class i 10158 75 088 5 75088 BA4T

[ASSET REGISTER SUMARY - PPE (WOV) 5
infastuches - Road Fanspert 400 6525 7581 1000 E 1000 1568 163 1718
Infrastucturs - Eisctricty = = = & = = = - =
Intasiruchs - Waler 12658 1288 13179 = & = = 24 26
Infasinucies - Sanitatn B £ 1% %52 = %58 230 241 7532
Infastucire - Other =m 2219 5773 | 320 ) 3200 129 12 1358

Infrastnucture 65 668 83430 115671 o720 - 30729 24367 25585 26865

Community - - - - - - - - -

Herilage assets - - - - - = - = =

Invesinent properes o = - - N . 241 1303 13095

Other gsels = 1550 12241 238 - 2368 4514 470 4am

Agrcultsal Aevels - - " - - - - . =

Bulogical assets - - - - - - - - -

Intangibles - R - =1 - ar - ary 548 595 |

TOTAL ASSET REGISTER SUMMARY - FPE (WDV) 5 850 %8 880 urez 334 i 1304 4224 M35 587
EXPENDITURE OTHER ITEMS

Depreclation & ssset impairmen - - 237 2 “ 2 281 2954 3

Bepalrs and Malntenance by Asset Class 3 4654 6219 = 1w B RER=t] 12891 13470 14144
Infastnucturo - Road ranspert . " 2 175 & 15 13 13 19
Infastuchurs - Ekecinc’y | 5 = 5 3121 " am 33% E 374
Infasuctues - Water » s = 1161 - 1161 1517 1583 1672
Infastugturs - Saniaton 3 + - &0 # 60 875 | 919 E
infrastructure - Other S 4654 % N - 54 L - 544 3 402_ _!22_
Infrashueture 4654 6219 - 5800 5 569 6301 6616 5946
Communty w = & o5 4 2% 0 8 8
Henlage assers. - - - z & - ) - £
Investmenl propernes = = - o - - 5 - -

| Otherassets &7 = - - 8617 o 8517 6510 5771 1
TOTAL EXPENDITURE OTHER ITEMS 4884 ) 2397 16958 - 18958 15704 16 424 17245
Renewal of Existing Assets as % of fotal capex 8% a1 18 % s0% 00% 500% 0 00 st
Rencwal of Existing Assets as % of deprecn” 1129 [ 1210.2% 1688 9% 00% 1688 9% 1501 7% 1054 4% 1%
R&M a3 0 % of PPE 7% 4% [T 1344 ooy 1345 Hew 14e% 1en
Renewal and REM as & % of PPE 7 How ns 157 0% ok 157 6% 131 101 0% 110%

H ! ; I
Roferences

1 Dofail of new astets provdad in Table SAMa

2 Dotad of ranawal of existing assets provided in Table SA%4D

3 Datai of Repirs and Maintanance by Asse! Glass provided in Tabls SAMc

4 Muss reconcils 1o tota! capial expandiure an Eudgated Capfal Expenditure

5 Must reconciks to ‘Budgeted Financial Posiia’ (written down valus)

& Donatedicanirbuted and assats Rinded by finance leases fo ba alfocaled to the respective catogory
7 Inched , bilogical

Check balance io AS 100000 143300000 2500 <77 137 000.00 . <7137 000 00 5325300000 B2215650 0 £5364025)




EC105 Ndlambe - Table A10 Basic service delivery measurement

201314 Medium Term Revenue & Expenditure

i | (IEL R G | Gweseis [
| Outcome | Outcome Outcome Original | Adjusted ' Full Year | Budget Year Tﬂwdnel Year +1 Budget Year +2
| 1 Budget Budget Forecast 201314 201415 201516
Household service targets 1 ]
ater i
Piped water inside dwelling - - - 6977 - 6977 - = =
Piped water inside yard (but not in dweliing) - - - 9649 = 9649 = = - ‘
Using public lap {at leas! min service level) 2 - - 1866 - 1866 - - -
Other waler supply (at leas| min servica level) 4 - - - | - = = o E
Minimum Service Level and Above sub-fotal - - - 18 492 - 184921 - - .
Using public tap {< min service level) 3 - - = = w = = = |
Other water supply (< min service level) 4 - - - - = = = - | ‘
No waler supply - e = = - - - - —
Below Minimum Service Level sub-total - - - - - - = -
1o —— s T S |
Total number of households 5 - - - 18 492 - 18492 - - -
| Sanitation/sewerage:
Fiush toilet {connected to sewerage) - - 6868 - 6868 - - -
Flush toflet (with septic tank) - - 4831 - 4831 = = =
Chemical toilet = - - 337 - 337 - - -
Pit toilet (ventilated) - - - 1033 - 1033 - - -
Other loilet provisiens (> min service level) - - - 1556 - 1556 = = -
Miimum Service Laveland Above subtol = : Z 14625 3 14825 - & j
Bucket toilst - - - - - - - = 8 )
Other loilel provisions (< min service level) - = - 1556 - 1556 - - -
No loile! provisions - - - 570 - 570 - - -
Below Minimum Service Level sub-folal =l i - %6 | - 2126 - - -
Total number of households 5 = - 168751 - 16751 - - -
(Enerny:
Electricity {al leas! min.service level) = = = = o ' G - =
Electricity - prepaid (min.sefvice level) - = - 16 550 - 16 550 - - =
Minimum Service Level and Above sub-tofal = - - 16550 - 16550 - - =1
Elecfricity (< min service level) - - - - - - - = =
Elecriciy - prepaid (< min service level) - - - 16550 - 16550 5 & -
Other energy sources - - ~ 2592 - 2592 e - =
Below Minimum Service Level subtolal | N - | - 19142 - 19142 | -] ]
Tatal number of households 5 - - - 35602 -
Removed at leasl once a week - - - Aoz | - 1072 - - -
Minimum Service Leve! and Above sub-total - - - 1072 - 1072 - - -
Removed less requenty than once & week - - - 389 - 389 - - -
Using communal refuse dump - - - 203 - 203 - - =
Using cwn refusa dump - - - 2104 = 2104 | = - -
Other rubbish disposal - - - 334 - 334 - - =
No rubbish disposal = = = 559 = 559 - - -
Bolow Minimum Service Level sub-fotal - - - 3589 - 3| -1 2
Total number of households 5 = = 4661 = 4661 - I
Huuu;u!ﬂg recelving Fre-e &- i-c Sem- T i .;— - I R
Water (6 kilolitres per housshold per month) = - - = = - = = =
Sanitation (free minimum leve! service) - - - - - - - = =
Electricity/other energy (50kwh per hausehald per month) - - = = - = = L i
___R‘a_luse (removed at leas! once a week) - - - - - - - = >
Cost of Free Basic i rovided (R’ 8 - - - - - - - = =
Water (6 Kilolitres per househald per month) = = = = = = = & =
Sanilation (free sanitation service) - - - = = & = =
Electricitylother energy {50kwh per housshold per month) - - =5 - - = - =
Refuse (removed onos a week) - - - - - A e = =
| Total cost of FBS provided social package) - - - = - -l - = T—
Highest leve) of free service provided
Property rales {R value threshold) - = = = & = E A
Waler (kilolitres per household per month) - - - - - - - =
Sanitation (kilolitres per housshold per month) - - - - - - = o=
Sanitation (Rand per household per month) - - - - = = = -
Electricity (kwh per household per manth) - - - - - - = -
| Refuss (average lires per week) o 0] - - - - - - — =
Revenue cost of free services provided (R'000) 9
Property rales {R15 000 thrashold rebele) = = - = 5 2 - =
Property rates (othar exemptions, reductions and rebales) = - = = 2 = - - s
Water - - - - - - = =
Sanitation - - - - - = & 5
Electricitylather eneigy - - - = = = = 5 4
Refuse - - - - - - = o
Municipal Housing - renlal rebales - - - - - = = =
Housing - lop structure subsidies 6 - - = - - = = &
Other - - - - - - = =

Total revenue cost of free services provided (lotal social
package)

References
1. Include services provided by another entiy; e.g. Eskom
2. Stand distance <= 200m from dwelling



3. Stand distance > 200m from dwelling

4. Borehole, spring, rain-water tank efc.

5. Must agree to tolal number of households in municipal area

6. Inciude value of subsidy provided by municipalily above provincial subsidy leve!

7. Show number of households receiving at least these levels of senvices completely free

8. Must reflect the cost to the municipality of providing the Free Basic Service

9 Reflect the cost to the municipality in terms of revenue foregone’ of providing free senvces {nole this will not equal ‘Revente Foregone' on SAT)

Check (no. of househelds)
Waler & - -
Sanitation - - -
Energy - - -
Reluse = - =

18 482
16751
35692
4661

18 492
16751
35692
4661

(16 626)

17 457)
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Ndlambe Municipality Approved Budget 2013/2014

1) OVERVIEW OF THE ANNUAL BUDGET PROCESS

The annual budget process plan is attached below. The budget process plan indicated all the key
deadlines that needed to be met to ensure that a credible budget was produced for presentation to
Council on 27 March 2013.

NDLAMBE MUNICIPALITY

IDP/BUDGET PROCESS PLAN FOR THE 2013/2014 FINANCIAL YEAR

31 August 2012

managers / directors.
Budget policies, guidelines and instructions to be presented
to all councillors, managers and directorates

Approval of IDP/Budget Representative Forum by Council

COMPLETION
DATE ACTIVITY RESPONSIBILITY
16 August 2012 Advert for the IDP/Bgdge;t Rgpresentativ_e Forum issued in | IDP Manager
the local press, website, libraries and notice boards
IDP/Budget timetable to be presented to all councillors / IDP/Budget Office

17 September 2012

IDP/Budget Steering Committee: Present and emphasise
expectations regarding the IDP/Budget process plan.

IDP/Budget Office

25 September 2012

Managers / directors to have held a staff meeting with staff
in their directorate responsible for compiling part of the
budget timetable, policies, guidelines and instruction are to
have been discussed.

All  Managers /
Directors

28 September 2012

Strategic Planning Session

Municipal
Manager /
Budget Office

IDP/

05 September 2012

Undertake Community Based Planning (CBP)

All Managers /
Directors

CDM/ECLGTA

08 October 2012

Managers / directors to have held a meeting with ward
councillors to discuss the budget timetable, policies,
guidelines and instructions and to have set up community
participation meetings for input into both the capital /
operation budget for the ensuing three years.

All Managers /
Directors

26 October 2012

Ward councillors/Managers/Directors to have completed all
community participation meetings to gather information to
be used in setting up Budget plans on Capital/Operational
Budget and tariffs.

All
Councillors/
Managers/
Directors

Ward

8|Page




Ndlambe Municipality Approved Budget 2013/2014

12 November 2012

Draft operational / capital budgets and tariffs to have been
completed and submitted to the Budget Office together with
detailed plans (SDBIP) on all expenditure / income to be
incurred for the ensuing three years. Directorates to have
updated the situational analysis, objectives and strategies
including their project register.

All Managers /
Directors

26 November 2012

IDP/Budget Steering Committee: Monitor submissions from
directorates.

Mayor

13 December 2012

IDP/Budget plans, capital / operational budget to have been
consolidated.

IDP/Budget Office

31 January 2013

Managers / directors to have met to discuss draft capital /
operational budget to ensure that anticipated expenditure
meets parameters set out by National / Provincial
Government.

Directors /
IDP/Budget Office

15 February 2013

IDP/Budget Steering Committee: Discuss any anticipated
changes to draft operational / capital budget to meet
parameters as set out by National / Provincial Government.

Mayor

28 March 2013

Mayor to have tabled budget, resolution, plans and changes
to the IDP to Council.

Mayor

30 April 2013

Mayor to have completed public hearings on the IDP/
Budget where managers and directors present their IDP/
Budget plans to the community.

Mayor

29 May 2013

Mayor to have presented final IDP/Budget to Council for
adoption and to have included operating / capital budget,
resolutions, tariffs, capital implementation plans, operational
objectives, changes to IDP and Budget plans.

Mayor

06 June 2013

Mayor to have published IDP/capital / operational budget
and tariffs

IDP/Budget Office

11 June 2013 Capital / operating budget to have been presented to IDP/Budget Office
dil National Treasury and DPLG.
Municipal Manager to have submitted the final SDBIP to the Municipal
2] Janes=Bis Mayor for approval. Manager

9|Page
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2)

Ndlambe Municipality Approved Budget 2013/2014

OVERVIEW OF ALIGNMENT OF ANNUAL BUDGET WITH THE INTEGRATED

DEVELOPMENT PLAN

Alignment is done under the following headings;

YYVVYVY

Basic Services Delivery

Municipal Institutional Development and Transformation
Local Economic Development

Municipal Financial Viability and Management

Good Governance and Public participation

Cost effective and sustainable service delivery

Through the process of drafting the Integrated Development Plan and the budget the key
responsibilities of the Ndlambe Municipality were taken into account;

YYVVYY

YY VY

3)

Provide democratic and accountable government for all local communities of Ndlambe
Ensure the provision of services to all the Ndlambe community in a sustainable manner
Promote social and economic development

Promote a safe and healthy environment

Encourage the involvement of all communities and community-based organizations in the
matters of local government

Maximizing of infrastructural development through the utilization of all available resources
Implementation of effective management systems, internal controls and procedures
Ensure we have a skilled, committed and motivated workforce

Comply with the Batho Pele principles

MEASURABLE PERFORMANCE OBJECTIVES AND INDICATORS

The budget was compiled considering the main key performance areas and taking into account all
objectives and indicators set to meet the set objectives.

The key areas that are to be looked at and that were taken into account when developing the
objectives and indicators were;

»

e

v

VYV Y

That no borrowing would take place during the 2013/2014 financial year due to the fact
that it would not be possible to sustain additional loan repayments

That maintenance should be increased to ensure the safety of our capital assets. Budget
control will have to be a main focal point during the 2013/2014 financial year to ensure that
money budgeted for maintenance is spent before “nice to have expenditure” is incurred.
Budget control was also being a main focus point to ensure liquidity. With reserves been
depleted, it is important that cash flow is managed to the optimum and that expenditure
matches available cash

The management of debtors to ensure that all revenue billed is collected.

The cash flow to be strictly monitored and must fund all parts of the expenditure budget
Maximize our revenue sources through data cleansing and valuations

Electricity and water losses need to be managed and all losses are to be accounted for. It
is critical to know what our losses are and what is been done to minimize the losses.

The revenue for finance on both operating and capital is predominantly from rates and service
charges with a small percentage coming from miscellaneous tariffs.
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Ndlambe Municipality Approved Budget 2013/2014

5) OVERVIEW OF BUDGET ASSUMPTIONS

Numerous factors contributed to the 2013/2014 financial year's budget. The continued high
increases imposed on electricity and the increases projected for outer years not only impacts on
electricity purchased for re-sale but has a negative impact on operational budgets due to the
electricity consumed by water and sewer treatment plants, municipal buildings, street lights and
high mast lights to name a few. With the increase in electricity and the wage increase negotiated
by SALGA it was impossible to remain within the growth parameters recommended by National
Treasury.

Assumptions used in drawing up the operating budget were;

v

ESKOM increase of 7%

Negotiated salary increase and notch increase totaling 8%
Growth in local economy 2%

Cost escalation 10%

Increase in borrowing 0%

Collection rate 95%

Equitable Share use for basic services 100%

Bulk purchase of water 75%

VY VYVYYY

Using these assumptions and trying to keep the increase to consumers at affordable levels has
once again impacted on both the capital and operating budgets.

6) OVERVIEW OF BUDGET FUNDING

The funding of the operating budget for the 2013/2014 budget is predominantly from rates, service
and usage charges with little been funded through grants and subsidies.

Of the income of R214 553 489 budgeted for from rates, service and usage charges, excludes
R57 008 000 that comes from the equitable share and other grant funding.

Environmental operating budget are funded through subsidies from CACADU respectively.

Operating Revenue

The expenditure will only be incurred if the cash flow permits.

Capital Expenditure

7) EXPENDITURE ON ALLOCATIONS AND GRANT PROGRAMMES

Grants received Schedule attached
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PART 2: ALLOCATIONS AND GRANTS
MADE BY MUNICIPALITY



EC105 Ndlambe - Supporting Table SA18 Transfers and grant receipts

Description | Ref 2013/14Medium Term Revenue & Expenditure Framework
R thousand Budget Year 2013/14 iBudg;:“Y;;r H iBudg:’: SY”e;r 2
RECEIPTS: 1,2 | ’
Operating Transfers and Grants
National Government: - -
Equitable share | 57008| 61429 69368
Finance Management Grant 1701 1800 1850
Municipal Systems Improvement 890 | 934 967
Cacadu Fire Officers 375 ' 375 375
Councillors Allowances 2730 3450 | 3581
Municipal Infrastructure Grant(MIG) 1216 1291 ‘ 1363
Total Operating Transfers and Grants - 63920 69279 | 77504
1293
Capital Transfers and Grants |
Municipal Infrastructure (MIG) 24 637 24 523 25 895
EPWP 1000 - ~
Finance Management Grant 49 - -
| Department of Mineral and Energy o 4&0 6000 10 000
Total Capital Transfers and Grants 30 186 30523 35 895
TOTAL RECEIPTS OF TRANSFERS & GRANTS - 9a106|  99s02| 11339

References

1. Each transfer/grant is listed by name as gazetted together with the name of the transferring department or municipality, donor or other organisation
2. Amounts actually RECEIVED; not revenue recognised (objective is to confirm grants transferred)

3. Replacement of RSC levies

4. Housing subsidies for housing where ownership transferred to organisations or persons outside the control of the municipality

b. Total transfers and grants must reconcile to Budgeted Cash Flows

6. Motor vehicle licensing refunds fo be included under ‘agency' services (Not Grant Receipts)
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PART 2: MONTHLY TARGETS FOR
REVENUE



Ndlambe Municipality Approved Budget 2013/2014

8) ALLOCATIONS AND GRANTS MADE BY NDLAMBE MUNICIPALITY

Tourism/Publicity Grant R500 000
Allocation to crime prevention R475 000
The above are the only allocations and grants budgeted for by the municipality. During the

financial year, Council may resolve to make further allocations or grants based on the merits of
the applicant.

9) COUNCILOR ALLOWANCES AND EMPLOYEE BENEFITS

COUNCILLORS ALLOWANCE 2013/2014

SECTION 57 EMPLOYEES BUDGET 2013/2014

10) MONTHLY TARGETS FOR REVENUE, EXPENDITURE AND CASH FLOW

The monthly targets for revenue expenditure and cash flow is to be found under annual budget
tables, section 4 of part 1, tables SA22, SA23, SA24 and SA30 for the 2013/2014 financial year.
Table SA 29 in the same section provides monthly projections for capital expenditure by vote.

From the information provided it is clear to note that expenditure can only be incurred if the
revenue is in our bank account. Cash flow management is going to have to be a priority
throughout the year and directors will only be permitted to incur expenditure if the revenue has
been received.

11) CONTRACTS HAVING FUTURE BUDGETARY IMPLICATIONS

The only contract that was identified by the directors that has a financial obligation of more than
three financial years is the MANELEC contract. This contract deals with operations, management,
maintenance and construction services in respect of the electricity undertakings of Port Alfred.
The contract was signed in October 2000 and ends on 30 September 2015. The monthly cost of
the contact to Council varies from month to month due to various factors including the electricity
sold within a month.
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EC105 Ndlambe - Supporting Table SA22 Summary councillor and staff benefits

ZUTSTTH RRETTOTT TSI REVETUE & EXPENaNure |

Summary of Employee and Councillor remuneration ‘R:f guu_sn_o _______ ﬂ)ﬁ_ﬁ B 2ﬂ1111g e Cl_lrrent Year 2?11'1?_ I PRt o
ol | | Audited Audited | Audited Original | Adjusted Full Year Budget Year |Budget Year +1|Budget Year +2
Outcome Qutcome Qutcome Budget Budget Forecast 201314 201415 | 201518
1 A B Cc D I E F G H ! I
Councillors (Pelitical Office Bearers plus Other) r
Basic Salaries and Wages 2413 | 2481 - 3257 = 3257 3764 3952 4149
Pension and UIF Contributions 266 284 ¢ - 186 - 186 224 235 247
Medical Aid Contnbutions 36 48 | = 105 - 105 232 244 256
Motor Vehicle Allowance 895 961 - 1046 - 1046 1177 1235 1297
Cellphone Allowance 214 226 - 249 = 249 275 289 304
Housing Allowances - - = - = - - - -
Other benefils and allowances L . 124 = i 38 - 38 _ 49 51 54
Sub Total - Councillors 3824 4104 - 4881 | - 4881 5721 6007 6307
% increase 4 13% (100.0%) aj (100.0%) - 17.2% 50% | 5.0%
\ |
Senior Managers of the Municipality 2 w |
Basic Salaries and Wages 2314 2448 - 2879 - 2879 2633 2765 2903
Pension and UIF Contributions 307 361 = 502 = 502 506 531 558
Medical Aid Conlributions 82 86 - 105 - 105 150 158 165
Overtime - - - - - - - - =
Performance Bonus - - - = = = 310 326 342
Motor Vehicle Allowance 3 799 859 - 869 - 869 848 890 935
Cellphone Allowance 3 71 76 - 78 = 78 81 85 89
Housing Allowances 3 2 30 - 40 = 40 47 49 52
Other benefits and allowancss 3 242 312 - 69 = 69 34 36 37
Payments in lieu of leave 196 207 3 - = - - - -
Long service awards - = ~- - = - - - -
Post-retirement benafil obligations ] - = - = = = 50 53 55
Sub Total - Senicr Managers of Municipality 4040 4379 - 4 542‘] - 4542 4859 4892 5 1!;7
% increase 4 8.4% {100.0%) = (100.0%) ! = 25% 50% 5.0%
| i
Other Municipal Staff |
Basic Salaries and Wages 37 458 40016 - 50 089 - 50 085 46 656 48 989 51438
Pension and UIF Conlribulions 5 486 10067 = 8489 - B 489 8915 9361 9829
Medical Aid Contribulions 3649 3964 - 4807 - 4807 5474 5748 6035
Overtime 4046 3893 - 3088 = 3088 3233 3395 3564
Performance Bonus = = = = = = 6463 6786 7125
Motor Vehicle Allowance 3 1217 1398 - 1904 - 1904 328 344 362
Cellphone Allowance 3 - - - 202 - 202 76 80 84
Housing Allowances 3 255 226 - 263 = 263 246 258 27
Other benefils and allowances 3 2268 4608 - 2918 - 2918 543 570 599
Payments in lieu of leave 241 849 | = = = - - - -
Long service awards = = = = = = = - =
Posl-reliremenl benefil obligalions 6 = [ - - s = - 606 636 668
Sub Total - Other Municipal Staff 54 600 65021 - 71760 - 71758 72 540 76167 79975
% increase 4 19.1% (100.0%) = (1!10.0'/1}I . 1.1% 50% ‘ 50%
Tota Paret Mericpalty e msel - e - em|  ww  wowm| s
) 17.T% {100.0%) = (100.0%)’ - 2.1% 5.0;& I 50%
Board Members of Entities
Basic Salaries and Wages
Pension and UIF Conlribufions
Medical Aid Contributions
Overtime
Performancs Bonus
Molor Vehicle Allowance 3
Cellphane Allowance 3
Housing Allowances 3
Other benefits and allowances 3
Board Fees
Paymenis in lieu of leave
Long service awards
Post-retirement benefit cbligations [
Sub Total - Board Members of Entities - - s = - - - - -
% increase 4 - - - = - - - -
Senior Managers of Entities
Basic Salaries and Wages
Pension and UIF Conlributions
Medical Aid Contributions
Overtime
Performance Bonus
Motor Vehicle Allowance 3
Cellphone Allowance 3
Housing Allowances 3




Other benefils and allowances

Payments in lieu of leave

Long service awards

Post-reliremenl benefil obligations
Sub Total - Senior Managers of Entities

% increase

Other Staff of Entities

Basic Salaries and Wages
Pension and UIF Conlributions
Medical Aid Conlributions
Overtime

Performance Bonus

Molor Vehicle Allowance
Cellphone Allowance

Housing Allowances

Other benefits and allowances
Paymenis in lieu of leave

Long service awards
Posl-refirement benefil obligations
Sub Total - Other Staff of Entities

% increase

W oW oW w

Total !unicipgl Entities o

TOTAL SALARY, ALLOWANCES & BENEFITS

62464

73 504

81183 |

81179

82920

87 D66

% increase

17.7%

{100.0%)

(tooo%)

TOTAL MANAGERS AND STAFF

57

58 640

69400

76302

76 298

2%

7199

81059

50%

References

1. Include Loans and advances' where applicable if any reportable amounts until phased compliance with 164 of MFMA achieved

2. 857 of the Systems Act

3. In kind benefits {e.g. provision of living quarters) must be shown as the cost {full market value) to the municipalily, as part of the relevant allowance

4 B/A, C/B, DVC, EXC, F/C, G/D, D, I

5. Must agree fo the sub-fotal appeanng on Table A1 (Empioyee costs}
6. Includes pension payments and employer contributions to medicaf aid
7. Correct as at 30 June

Column Definitions:

A, B and C. Audited actual as per the audited financial statements. If audited emounis are unaveilsble, unaudited amounts must be provided with a nofe stating these are unaudiled

O The original budget approved by council for the budge! year.

E. The budget for the budgef year as adjusted by council resolution in terms of section 28 of the MFMA.

F. An estimate of final actual amounts (pre audil) for the current year at the point in fime of preparing the budget for the budget year. This may differ from E.

G. The amount to be appropriated for the budge! year.
Hand I. The indicative projection



EC105 Ndlambe - Supporting Table SA23 Salaries, allowances & benefits (political office b

inciliorsisenior managers)

Salary Allowances = Performance In-kind Total Package
| i Bonuses benefits
Disclosure of Salaries, Allowances & Benefits 1. Ref o, Contrihu?.inn-!
| |
Rand per annum | 1. 2.
Councillors 3 ! .
Speaker 4 217 146 38022 89527 344 695
Chief Whip 161286 - 64719 226 005
Executive Mayor 537 629 - 215756 753 385
Daputy Executive Mayor - - sl -
Execulive Committee 591 344 104 541 253 180 949 065
Totalfor all other coungllors N _ 2256285 261437 | 929875 g 3447597
[Total Councllors - e . 37636% 404000 | 1553057 | s
: At
Senior Managers of the Municipality 5 ‘
Municipal Manager (MM) 658 838 133095 217 168 54 903 1064 004
Chief Finance Officer 535 451 141789 235438 44821 957 289
|
| &
\
| =
List of each offical with packages >= senjor manager i
Director Community / Prolaclion Services 510220 114 932 224052 133518 982722
Direclor Corporale Services 433891 89674 112331 36 158 682054
Direclor Infirastractural Development 495034 134 514 301388 41253 972 169
| _
[Total Senior Managers of the Municipality 810 2eman|  smon owa|  swess| | ecsmaw]
A Heading for Each Entity 57
List each member of board by designation i
Total for municipal entities o 8,10 - - = | - T ; et = |
;::mg::;g; COLINGILLOR DIRECTOR 1ad EXECUTIVE 10 6397124 1028004 | 2643414 310453 | 10378985
Relerences

1. Pension and medical aid

2. Tolal package must equal the total cost o the municipalify

3. List each poittical office bearer by designation. Provide & tolal for alf other councilors

4. Poittical office bearer is defined in MFMA s 1: speaker, execufive mayor, depuly executive mayor, member of executive commities,

mayor, deputy mayor, member of mayorl commitiee, the councillor designaled fo exercise powers and duties of mayor (MSA s 57)

5. Also list each senior manager reporfing to MM by designation and each official with package >= senior maneger by designation
6. List each entity where municipality has &n inferest and state percentage ownership and contro!

7. List each senior manager reporting to the CEQ of an Entity by designation

8. Must reconcile ta relevant section of Table SA24

9. Must reconcile o totals shown for the budget year of Table SA22

10. Correct es at 30 June



EC105 Ndlambe - Supporting Table SA24 5 ¥ of | numb

Summary of Personnel Numbers _x& ! 201112 Current Year 2091213 Budget Year 2013/14
e - e - 3 :

Number |12 posiions , mg | .“_“.__._wﬂha Positions | ﬂﬂm_h_“u .m_ﬂ_ﬁ...ﬂ Postions | ”“-ﬂﬂn._“ i wn_.ﬂw_ﬂm

Municipal Council and Boards of Municipal Entities T
Councilors (Pafiical Office Bearers plus Other Councillors) - - - - - - - - =
Board Members of municipal entiies 4 - - - = - - = = =

Municipal employees 5 - - - = - = = & =
Municipal Manager and Senior Managers 3 5 - 5 5 - 5 5 5
Other Managers 7 12 12 - 12 2 - 13 13
Professionals 59 49 12 64 57 7 64 57 7

Finance 46 3 8 58 52 6 98 52 3
Spatialtown planning 9 9 - 2 2] = 2 2 -
Information Technology 3 - 3 3 3 - & 3 =
Roads 1 - 1 1 - 1 1 - 1
Electricity - - - - - - - - -
Water = =5 = = = = = = =
Sanitation - - i = = = = - =
Refuse = = = = = = = = -
Other = =5 = - S | = = =
Technicians 282 276 [ are | 368 10 378 68 i0
Finance 8 4 2 L] 12 2 14 12 2
Spatialiown planning 9 ] - - - - - - -
Information Technology 2 = 2 = - - # - -
Roads 30 30 - 55 55 - 55 55 =
Elechicty 4 4 - 4 4 = 4| 4 -
Water 24 24 - 40 40 - 40 40 -
Sanitation 12 12 - 22 2 { = 2 2 =
Refuse 52 52 - 5 53 i - 53 53 -
Other 143 141 2 190 182 8 190 182
Clerks (Clerical and administrative) i = = = = = = = =
Service and sales workers - - - - - - - = =
Skilled agricultural and fishery workers - - - - - - - = -
Crafi and related irades - - - - = - - - -
Plantand Machine Operators - = - - - - - - -
Elementary Oceupations i = = — = e L e = =l

«E...hw mmxwozzm_. NUMBERS : 9 358 328 23 459 427 22 460 438 22

“ increase 282% 30.2% ! {4.3%) 02% 26% -
i '

Total municipal employess headcount 6,10 - - - - - - - 7 - -
Finance personnel headcount 810 315 3% 40 477 436 4 amn , 438 41
Human Resources personnel headeount 8,10 3 2 1 3 2 1 3 2 1

References

1. Positions must be funded and aligned to the munic current organisafional structure

2. Full Time Equivalent (FTE). £.g. One full time person = 1FTE. A persor working half me (say 4 hours out of 8) = 0.5ETE.
3. 557 of the Syslems Act

4. Inglude only in Consolidated Statements

§. Inciude municipal emtity employees in Consolidated Statements

6. Include headcount {number fo persons, Not FTE) of managers and staff only (exclude councillors)

7. Managers who provide the direction of a critical technical function

8. Total number of employees working on these functions

8. Comect as at 30 June

10. Must account for all budgeted positions, as per the municipal organogram



EC105 Ndlambe - Supporting Table SA29 Budgeted monthly capi

al expenditure (standard classification)

Description _w@m Budget Year 2013114 Medium Term wﬂﬂﬂﬂﬂwnn Expenditure
R thousand ” July | August ,ﬁ Sept. October " Nov. . Dec. January | Feb. | March _ April — May ' June m:w___m_wﬂ_”.amm- _mcn_wﬂhﬂwqﬁ,m:nm_w“m”“:w
Capital Expenditurs - Standard 1 m ﬁ _ _ ! _ i ”

Governance and administration 5 4 4 8 ] _ 9 5 5 6 | § 3 30 91, 328 | 327
Execulive and coun i 1 1 1 4 1 4 1 1 1 2 1) 5 2 = =
Budgel and treasury office 4 3 3 4 5 5 4 4 5 3 2 7 49 | - -
Corporale services ! 18 18 ﬁ 328 327

Community and public safety 145 130 192 268 383 421 | 306 4 230 345 | 192 | 256 3289 | 291 -
Communily and social services i 145 130 192 , 268 383 a1 306 4 230 345 192 _ 256 3289 , 2 | -
Sporl and recrealion _ - - - - - - - - - = = - - - -
Public safely | - - - - - - - - - - - - - - u -
Heusing | ; i _ - = = -
Heallh _ - - - = - = = = = = * - - - ! - -

Economic and environmental services 203 136 181 249 | 181 13 158 249 136 226 | 203 1765 3800 ! - 307
Planning and davelopment 203 136 181 249 181 13 158 249 | 136 226 203 | 1765 3800 _ - 307
Road transport - - - -
Environmental proleclion ! = = | - -

Trading services i 2439 1643 2180 | 2687 20956 | 2229 2251 2742 1908 1426 | 2123 3563 28 147 | 30523 358985
Electricily | 437 291 388 485 534 437 243 30 340 291 334 380 4500 | 6000 | 10000
Waler = = z o =
Wasle waler management 1921 1281 1708 2134 2348 1708 1621 2348 1494 1067 1708 2234 21872 n83 25895
Wase management 8 71 8 68 74 84 87 54 74 68 81 949 1776 - _ -

| _othar z sl T e a = 2l | 2. = = - W PN 1 N
Total Capital Expenditure - Standard 2 2792 1913 ¢ 2 557 3212 3526 2772 2720 | 347 2280 2002 “ 2521 §613 35327 ” 31142 36 529
References

1. Table should be completed as either Mulli-Year expendilure appropriation or Budget Year and Forward Year estimates
2. Totaf Capital Expenditure must reconcile fo Budgeled Capital Expendifure
check - ’ .



EC105 Ndlambe - Supporting Table SA30 Budgeted monthly cash flow

MONTHLY CASH FLOWS Budge! Year 201314 S T i st Ecpomiifors
Framework
R thousand July ] August October | Movember | December _ January | February f Apil T May I - Budget Yeor +1[Budget Year +2)
! 1 21415 2015116
Cash Recelots By Source 1 i
Property rales 843 8811 6357 6141 6181 8072 5482 6712 5660 7008 8184 590
Property rales - penalies & collechan charges 115 13 105 101 102 100 107 " 110 <] 5147 5404
Senace charges - Becinaly revenve 4449 473 43% 4248 am 4 4485 4645 4508 793 146 45m
Service chiges - wale revenue 2391 2485 2301 228 2 2197 2346 2428 2410 (12383) 13952 14850
Senvice chases - santalion re- anus 117 1247 1164 1125 112 12 1187 128 1218 1440 15134 15850
Senvice charges - efuse revanve 1283 138 1268 1187 1205 1183 1283 1308 1298 153 16108 18911
Service charges - olher 20 0 27 219 21 217 mn 20 fa] 24m) 1506 1581
Renlal of s ang equipmen! £l ] & 9 L] 8 84 L] @ 1385 2415 25%
Inleres! eamed - extemal mvesiments ] 4 4 [ ) @ £ % % 3540 4733 4444
Interes! earned - outslanding deblors 243 =7 b m 234 2 25 54 22 tam 1476 1550
Drvidends recened = = & = = - = - = - = =
Fines 52 ] 52 50 5 E] 53 % 54 8 877 Ll
Licences and primils 142 150 140 13 136 134 18 148 A 1 1683 1735
Agency sences = = = = = = = 5 = - . 5
Transet receipls - operalional 5287 5601 5228 5050 5082 4933 £10 5518 508 5842 67 %5 0670
Ot revenue 1274 1349 125 121 | 124 1203 1284 1306 1319 8721 L 47144
Cash Recelpts by Seurce 7088 488 2837 2082 224 B0 2328 18 | B 29342 299402 M4 48
| I | i
(Othor Cash Flaws by Source |
Transler recepis - capial 2512 2661 248 2390 2414 2372 252 262 20 2653 31844 W47
Contrbulions recogniscd - capilal & Contrbuted assets = = = = ~ > = = = g = s
Froceeds on diposal of PPE o 4 ® ® ® a 2 ol © 510 536
Shod lesm loans - - - - > = = = = - - -
Bartowing long femiretnancing - - - - - - - - - - - -
Increass (dacrisse] n consumer deposils 1 1 1 1 1 1 1 1 1 4 16 17
Dectease (Increase) in non-current deblors - - £ = - = = - = & & =
Decrease (increase] ofher non-cuttent recss:ables = = = - e - - - - - < -
Decrease {increase) m non-current invesiments (461) {488) (455) (+40) (445 {4%5) {464) {481)’ (47 ._ ] 6812 8103
Total Cash Recelpts by Source 510 865 24688 24081 24218 178 536 EE 26094 | 815 328051 2353
Gash Paymets by Tvpe { _ ! _ _
Employee related r-=1s 6856 7263 5778 6548 6500 6474 8911 7157 7101 K] a70% 1419
Remuneralion of cumilors 248 24 245 28 239 % 51 =0 258 247 3141 a8
Finance charges 2 131 = 218 117 2 5 %8 193 74 2666 279
Bulk purchases - Electcily Tl n 260 259 278 2 28 25 0 bz 2654 3101
Bk purchases - Water & Sewer =t 175 21 210 14 108 24 166 161 150 2188 22%
Other materials 4072 4950 1060 3024 3w 4013 4081 225 2811 20M Q618 57149
Contracted ser -ces 1158 1228 946 %07 814 584 958 910 %00 108 12744 13381
Translers and granks - olher municipalies = - - - - - = - = " 15 16
Translers and grants - olher - - - = = = - = = = = -
Other expendilure 5513 6978 5406 4185 4144 6983 450 5331 566 | 5658 g2l T
Cash Payments by Type 18504 | 21281 18149 | 15589 15477 19253 174} e 175718 17349 s | 238 505
Othcr Cash Flows/Payments by Type
Capilal as=ets 100 10683 %0 %58 %4 L 1011 1047 1008 1003 12658 13252
Repaymen of bomowing 27 21 k] 25 8 2 29 248 25 a7 2983 314
. s Gsh FlowsPaymerts | - - - ol - = - - -
Total Cash Payments by Type 1974 nsrs LLE] 1813 15610 044) w18 15493 33& 19189 240884 : 25293
NET INGREASE/[DECREASE] [N CASH HELD S8 | 4190 549 78 759 ! 3382 6858 7804 | T2 12426 85156 | 8944
Cashcush equacalnts i he monthiyearbegn :‘:_ﬂ 7190 17857 234 eS| B2 4150 54011 | 61815, 89045 w2 e
(Cashicash equwalents al the monthiyeat end 7190 | 1130 B34 20636 822 4159 8252 | 51615 | 89045 | 81472 165628 | 26042
Roferencos
1 Note that fhi section of Tabla LA Ji* & defberataly nof linked lo Tabl A4 because timing dierences betweon the mvoioing of cients that will diffar from budgsied revenus, and «milarfy for budgeted expenditurs
18 148 15548 15427 19253 17488 17203 1757 17949 25248 256505
5491 7288 75% 3% 6658 T804 131 12426 85156 a4



CAPITAL EXPENDITURES DETAILS
&LEGISLATION COMPLIANCE STATUS



Ndlambe Municipality Approved Budget 2013/2014

12) CAPITAL EXPENDITURE DETAILS

Capital expenditure for the 2013/2014 financial year will be funded mainly by grants as follows;

Schedule attached

13) LEGISLATION COMPLIANCE STATUS

The Ndlambe Municipal Councilors and staff are committed to comply fully with all legislation
impacting on local government. Section 195(1) of the Constitution sets the basic values and
principles that local government must adhere to. The Ndlambe Municipality is classified as a low
capacity municipality and has only just converted to general recognized accounting practices and
is at the moment dealing with the conversion. To comply fully with all legislation, the municipality
must also adhere to circulars issued in line with the legislation and all regulations promulgated to
give effect to certain legislation.

The main pieces of legislation that Ndlambe Municipality needs to comply with are:

The Constitution of the Republic of South Africa

Local Government: Municipal Structures Act, Act 117 of 1998 will all amendments to date
Local Government: Municipal Systems Act, Act 32 of 2000 with all amendments to date
Local Government: Municipal Finance Management Act, Act 56 of 2004 with all
amendments to date

Local Government: Property Rates Act, Act 6 of 2004 with all amendments to date
Electricity Act of 1987

Labour Relations Act of 1995

Financial and Fiscal Commission Act of 1997

Intergovernmental Fiscal Relations Act of 1997

Water Services Act of 1997

Municipal Demarcation Act of 1998

National Environmental Management Act of 1998

Remuneration of Political Office Bearers Act of 1998

Skills Development Act

Preferential Procurement Policy Framework Act of 2000

Intergovernmental Relations Framework Act of 2005

Division of Revenue Act

VYVYVYY

YVYVYVYYYYYYVYYVYVY

Circulars and regulations are published from time to time to give effect to the stipulations of the
legislation and these also need to be complied with. Certain circulars are however only to be
complied with if adopted by Council.

14|Page



NDLAMBE MUNICIPALITY
CAPITAL BUDGET - 2013/2014- 2015/2016
IDP NO DEPARTMENT/SECTION : FUNDING WARD COST COST COST
DETAILS SOURCE 201312014 2014/2015 2015/2016
FINANCIAL MANAGEMENT
1 X COMPUTER- DATA OPERATCR - 15 OR |7 CPU FMG ALL R 12 000,00 i 0
1X COMPUTER - STORES FMG ALL R 8 000.00 (0] 0
1X COMPUTER - NEW CREDITORS CLERK FMG ALL R 8 000.00 L 0
1 X FRIDGE- STORES FMG ALL R 3 500.00 z 0
2 x chairs_ stores FMG ALL R 600.00 O 0
2 X EXTERNAL HARDDRIVES- C HARPER AND C ENGELBRECHT FMG ALL R 3 000.00| ) 0
2 x LAPTOP {Financial controller) FMG ALL R 8 500.00 £ 0
1 X TABLE {PROPOSED Senior Accountant Assets) FMG ALL R 3 800.00 o 0
2 X CHAIR (PROPOSED Senior Accountant Assets) FMG ALL R 1 300.00 C 0
FINANCIAL MANAGEMENT R 48 700.00 R 0.00 R 0.00
SUPPLY CHAIN MANAGEMENT
BOOKEDGE SCANNER INTERNAL ALL R 0.00 R 10 000.00 R 0.00
SHREDDER INTERNAL ALL R 0.00 R 6 000.00 R 0.00
SOFTWARE DATABASE INTERNAL ALL R 0.00 R 30 000.00 R 0.00
SUPPLY CHAIN MANAGEMENT R 0.00 R 46 000.00 R 0.00
MM'S OFFICE
Shredder (1) INTERNAL ALL R 0.00 R 3 500.00 0
Binder{1) INTERNAL ALL R 0.00 R 3 000.00 0
Board room table(1) INTERNAL ALL R 0.00 R 7 000.00 0
Board room chairs(8) INTERNAL ALL R 0.00 R 8 000.00 0
TOTAL MM'SOFFICE R 0.00 R 0.00 R 0.00
LOCAL AIDS COUNCIL
1X FILING CABINET INTERNAL ALL 0 R 10 000 0
1X HIGH BACK CHAIR INTERNAL ALL [ R 1500 0
1X TABLE INTERNAL ALL 0 R € 500 0
LOCAL AIDS COUNCIL R 0.00 R 20 000.00 R 0.00
COMMUNICATION OFFICE
1X LaptopComputer R 8000 (Communications Officer) INTERNAL ALL 0 R 8 000.00 0
1X Vidio Camera =11000 INTERNAL ALL 0 R 11 000.00 0
1XDigital Camera =6000 INTERNAL ALL 0 R 6 000.00, 0
1XPocket Camera =3000 INTERNAL ALL 0 R 3 000.00)| 0
1X | Pad =7000 INTERNAL ALL 0 R 7 000.00 0
FILING CABINET INTERNAL ALL 0 R 10 000.00 0
COMMUNICATION OFFICE R 0.00 R 45 000.00 R 0.00
LOCAL ECONOMIC DEVELOPMENT
Desks x 2 INTERNAL ALL R0.00 R 7 800.00 ]
Office Chairs x 2 INTERNAL ALL R0.00 R 4 600.00 0]
Filling Cabinets x 2 INTERNAL ALL R 0.00 R 6 200.00 0
Laptops x 2 INTERNAL ALL R 0.00 R 20 600.00 0
Bakkie 4x4 INTERNAL ALL R 0.00 R 320 000.00 0
| LOCAL ECONOMIC DEVELOPMENT R 0.00 R 359 200.00 R 0.00
SPECIAL PROGRAMMES
| 4 X VISITOR'S CHAIRS INTERNAL ALL o] 7 000 0
1XCABINET INTERNAL ALL 0 4 400! Q
SPECIAL PROGRAMMES TOTAL R 0.00 R 11 400.00 0
INTEGRATED DEVELOPMENT PLAN
IDP SUPPORT i R 10 000.00, R 0.00 0
Projector
IDP SUPPORT ALL R 2 000,00 R 0.00] ]
Data projector Screen
IDP SUPPORT ALL R 1 000,00 R 0.00| 0
Flip Chart Stand
IDP SUPPORT ALL R 10 000.00| R 0.00 0
2 x Filling Cabinet
) IDP SUPPORT ALL R 2 000.00 R 0.00 0
Printer
[ INTEGRATED DEVELOPMENT PLAN TOTAL R 25 000.00 R 0.00 R 0.00
CIVIC BUILDINGS
[ 1000 x Chairs for Ndlambe Halls INTERNAL ALL 0 142 500,00 150338
I_ 80 x Tablets for Ndlambe Halls INTERNAL ALL 0 47 500.00 50113
8 x Podiums Ndlambe Halls INTERNAL ALL 0 24 000.00 25320
1 x Bain Marie - Kitchen INTERNAL ALL 0 17 000.00 17 935
Kitchen Cabinets INTERNAL ALL Q 45 000.00 47 475
Fencing community halls INTERNAL ALL Q 80 000.00 (1]
Crokery and catlery INTERNAL ALL 0 30 000.00 0
CIVIC BUILDINGS R 0.00 R 386 000.00 R 291 181.00




NDLAMBE MUNICIPALITY

CAPITAL BUDGET - 2013/2014- 2015/2016

I IDP NG DEPARTMENT/SECTION : FUNDING WARD COST COST COST
DETAILS SQURCE 2013/2014 2014/2015 2015/2016

I

[ CORPORATE SERVICES
5 x Desk Top Computers (Admin & Commitee Support Gffice) INTERNAL ALL 0.00 26713
1 x Airconditioner - Committee Support Office INTERNAL ALL 0.00 23374
Filling Cabinets - Committee Support Office INTERNAL ALL 0.00 16 695
1 x Recording System - Council Chambers INTERNAL ALL 0.00! 161 389
Data Projector INTERNAL ALL 0.00 12 800
7 x Chairs Admin Office INTERNAL ALL 0.00 21815
Steel Filling Cabinets -Archives Office INTERNAL ALL 0.00 32278
Storage boxes -Archives Office INTERNAL ALL 0.00 5 565
Laminating floor INTERNAL ALL 0.00 6678
Filling Cabinets - Director Corporate Services office INTERNAL ALL 0.00 16695,38
Filing Cabinets -Admin Office INTERNAL ALL 0.00 11130,25
1 x Shredder (Admin Office) INTERNAL ALL 0.00 20034
CORPORATE SERVICES R 0.00 310 276 327 341
HUMAN RESQURCES
Filing Cabinets - Human Resources INTERNAL ALL 17 500,00 19 475
HUMAN RESOURCES R 17 500.00 18 463 19 475
SEWERAGE
B8*Extention Ladder @ R5 000.00ea INTERNAL ALL R 0.00 0
6*Portable 2" pumps @ R6 000.00ea INTERNAL ALL R 0,00 0
6"Extention Leads @ R400.00 ea INTERNAL ALL R0.00] 0
Sanitation truck INTERNAL ALL R 600 000.00 0
2*Multimeters @ R600.00 ea INTERNAL ALL R 0.00 R 1 200.00 0
Small Tools @ R3 000.00 INTERNAL ALL R0.00 R 3 000.00 0
Sewer Project (Nemato) MIG R 21 271 600.0C 74 523 300 25 895 100
SEWERAGE TOTAL CAPITAL R 21 871 600.00 R 24 595 900.00 R 25 895 100.00
ROADS AND GENERL WORK

|_ Tools, Fumiture & Equip (Capital) INTERNAL ALL 0 0
1*Industrial Drill @ R3 000.00 INTERNAL ALL 0 0
2*Rammers @ RE0 000.00 INTERNAL ALL 0 0
Refurbished 10T Tamping Grid Roller @ R125 000.00 INTERNAL ALL 0 0
Grader INTERNAL ALL 2 200 000 0
Roller INTERNAL ALL 600 000 0
1*Trailer-mounted Trash Pump @ R120 000.00 INTERNAL ALL 0 1]
Install Stormwater Pumpstation in Biscay Rd @ R250 000.00 INTERNAL ALL g 0
Fleet INTERNAL ALL 0 0
2*4T Flatbed Trucks with Staff Cab @ R450 000.00 ea INTERNAL ALL 0 0
1*120G (or similar) Grader (2nd hand) @ R2 200 000.00 INTERNAL ALL 4] 0
EPWP PROJECT EPWP ALL R 1 000 000.00 0

[ ROADS CAPITAL TOTAL R 3 800 000.00 R 0.00

I
BUILDING CONTROL
Computer Hardware and Software @ R30 000.00 INTERNAL ALL R 0.00] 0
Desk for Filing Clerk @ R6 500.00 INTERNAL ALL R 0.00 0
44 Bakkie @ R250 000.00 INTERNAL ALL R0.00 R 25C 080 00 [+]
4 Filing Cabinets @ R4 000.00 Ea INTERNAL ALL R 0.00 R 16 0C0.00 0
2 Way Radio Communication @ R15 000.00 INTERNAL ALL R 0.00 1]
1 * Desktop Computers @ R10000.00ea (Bld Cont Officer) INTERNAL ALL R 0.00 0
Trellidoe Security Systems @ R40 000.00 INTERNAL ALL R 0.00 0
BUILDING CONTROL CAPITAL TOTAL R 0.00 367 500 0
ADMINISTRATION
Airconditioner Kenton Admin @ R7 500.00 INTERNAL ALL 0 R 7 500.00 0
Computer Equipment @ R60 000.00 INTERNAL ALL 0 R 60 000.00 0
Office Shelving @ R10 000.00 INTERNAL ALL 0 R 10 000.00 0
Tools Fumiture and Equipment (Capital) MIG ALL R 0.00 4] 0
Computer (Capital) MIG ALL R 0.00 {4} 0
Communication MIG ALL R 0.00 C 0
ADMINISTRATION CAPITAL TOTAL R 0.00 R 77 500.00 R 0.00

NDLAMBE MUNICIPALITY
CAPITAL BUDGET - 2013/2014- 2015/2016
RN DEPARTMENT/SECTION : FUNDING WARD COST COST COST
DETAILS SOURCE 2013/2014 2014/2015 2015/2016

WORKSHCP
Desk @ R8 000.00 (2013~2014) INTERNAL ALL 0 R 8 000.00 [¢]
Chairs x6 R800.00ea (2013~2014) INTERNAL ALL 0 R 4 800.00 0
Filing Cabinet @ R12 000.00 (2013~2014) INTERNAL ALL 0 R 12 000.00 0
Garage Doors X4 @ R70 000.00ea INTERNAL ALL 0 R 280 000.00 0
1*High Pressure Machine @ R20 000.00 INTERNAL ALL ] R 20 000.00! 0
Airconditioner @ R7 500.00 INTERNAL ALL 0 R 7 500.00 0
1*Camera @ R5 000.00 INTERNAL ALL 0 R 5 000.00 o




1*LDV @ R210 000.00 INTERNAL ALL 0 R 210 000.00 0
1*A3 Laminating Machine @ R3 500.00 INTERNAL ALL o R 3 500.00 0
124V Battery Charger @ R6 042.00 INTERNAL ALL 0 R 6042.00 0
Gas Welding Equipment @ R11 200.00 INTERNAL ALL 0 R 11 200.00 0
Roll back for truck @ R900 000.00 INTERNAL ALL 0 R 900 000.00 0
WORKSHOP CAPITAL TOTAL R 0.00 R 1468 042.00 0
ESTATE
1*Typing Chair @ R1 000.00 INTERNAL ALL 0 1500 0
1*Fireproof Cabinet @ R7 000.00 INTERNAL ALL 0 600 0
1*Computer @ R10 000.00 INTERNAL ALL 0| 10008 0
[ ESTATE CAPITAL TOTAL R 0.00 18 000 0
TOWN PLANNING
[ 2*Typist Chairs @ R1 000.00ea = R2 000.00 INTERNAL ALL 0 o, 0
[ 1*Computer @ R9 000.00 INTERNAL ALL 0 0 0
[ TOWN PLANNING CAPITAL TOTAL R 0.00 11 000 0
HOUSING
4*Computers @ R8 000.00 ea = R24 000.00 INTERNAL ALL R 0.00 0
4*Filing Cabinets @ R8 056.00 INTERNAL ALL R 0.00 0
1 Bakkie @ R300 000.00 INTERNAL ALL R 0.00 0
Typing Chair @ R2000.00 INTERNAL ALL R 0.00 0
[ HOUSING CAPITAL TOTAL R 0.00 0
[ELECTRICITY
] ]4‘4 Bakkie for Electrician o access pumpg stations INTERNAL ALL R 0.00 £ 0|
ELECTRICITY CAPITAL TOTAL R 0.00 R 350 000.00 R 0.00
ELECTRICITY MANELEC
DME PROJECT DME R 4 500 000.00 6 000 000 10 000 000
ELECTRICITY MANELECTOTAL R 4 500 000.00 6 000 000 10 000 000
WATER ADMINISTRATION
LWB 2*4 Bakkie @ R220 000.00 INTERNAL ALL R 0.00 0
TLB @ R600 000.00 INTERNAL ALL R 0.00 0
2 * Talbot Machines @ R12 000.00ea INTERNAL ALL R 0.00| 0
5 Waler Pumps @8500.00 ea INTERNAL ALL R 0.00 0
[ WATER ADMINISTRATION TOTAL R 0.00 R 886 500.00 R 0.00
WATER DUNE SUPPLY
[ Dune Buggy for Alex Water @ R105000 INTERNAL ALL . 105 000.00 0
WATER DUNE SUPPLY TOTAL R 0.00 R 105 000.00 R 0.00
WATER PURIFICATION
4 Dosing Units @ R15000.00ea INTERNAL 4 5 0
WATER PURIFICATION TOTAL R 0.00 60 000 0
TOWN PLANNING
[ 2*Typist Chairs @ R1 000.00ea = R2 000.00 INTERNAL ALL R 0.00 R 2 000,00 0
[ 1*Computer @ R9 000.00 INTERNAL ALL R 0.00 R 9 000.00 0
TOWN PLANNING TOTAL R 0.00 R 11 000.00 R 0.00
PROJECT MANAGEMENT UNIT
Computer MIG office INTERNAL - 30 000.00 0
Fumiture INTERNAL = 70 000.00 0
PROJECT MANAGEMENT UNIT R 0.00 R 100 000.00 R 0.00
NDLAMBE MUNICIPALITY
CAPITAL BUDGET - 2013/2014- 2015/2016
I IDP NO DEPARTMENT/SECTION : FUNDING WARD COST COST COST
DETAILS SOURCE 2013/2014 2014/2015 2015/2016
PARKS & RECREATION
SPORT FIELD (MARSELL) MIG [l R 3 288 750.00 o] 0]
PARKS & RECREATION R 3 288 750.00 0 0
l
REFUSE REMOVAL
REFUSE CONTAINER INTERNAL ALL R 675 000,00 3 0
REFUSE COMPACTOR INTERNAL ALL R 1100 000.00 < 0
REFUSE REMOVAL R 1775 000.00 0 0

NDLAMBE TOTAL CAPITAL BUDGET

R 35 326 550.00

R 41 850 837.00

R 36 533 097.00




REVOLVING FUND (INTERNAL) INTERNAL ALL R 5 192 500.00 11495 037 637 997
|FINANCIAL MANAGEMENT GRANT FMG ALL R 48 700.00 0 0
MUNICIPAL INFRASTRUCTURAL GRANT MIG ALL R 24 560 350.00 24 523 300 25 895 100
NATIONAL ELECTRIFICATICN PROGRAMME DME ALL R 4 500 000.00 6000000 10 000 000
IDP SUPPORT ALL
IDP SUPPORT GRANT R 25 000.00 0 0
EPWP EPWP ALL R 1000 000.00 0 0
TOTAL CAPITAL SOURCE OF FUNDING R 35 326 550.00 42 018 337 36 533 097
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PART 2: MUNICIPAL MANAGER’S QUALITY CERTIFICATE



Quality Certificate

of municipality), hereby certify that the annual budget and supporting documentation
have been prepared in accordance with the Financial Management Act and the Regulation
made under the Act, and that the annual budget and supporting documentation are

consistent with the Integrated Development Plan of the municipality.

Print Nameecﬂlblo'*m*“’e"“

Municipal Manager of S ’WbBL«M.@C'GSJname and demarcation code of

municipality)



COMMENTS



COMMENTS RECEIVED FROM THE PUBLIC ON THE 2013/2014 BUDGET

Policy Related Input Received

L]

Agriculture — Rates policy to take account of Government Gazette No. 32061 and
36062 issued on the 27 March 2009 and as explained in National Treasury Circular
No. 3 issued on 31 March 2009

The comments have been taken into account and the policy has been amended to
take into account Government Gazette No 32061 and 36062

Agriculture — Rates policy — Farmers that contribute towards the welfare of their staff
receive a rebate as provided for currently in the schedule of rebates

The comments have been taken into account and the policy has been amended to
grant an additional 1% rebate for each service that is provided to farm workers

Eco-Tourism — No section in the rebate schedule that deals with Eco-Tourism

The comments have been noted and the rates policy has been amended to include a
section for Ece-Tourism

Eco- Tourism to be treated the same as bona-fide farmers (Explanation on why eco-
tourism is not seen as agriculture)

The comments have been noted but Eco-Tourism has not been grouped with
agriculture as Government Gazette No 32061 states that Eco-Tourism is excluded

Eco-Tourism do not receive the following services so a rebate on rates needs to be
granted, civic buildings, roads, sidewalks, storm -water, street lighting, parks, sport
facilities, grass cutting, cemeteries, traffic services, direct service charges rates

assist with for water, electricity, sewerage and waste disposal, administration costs

The comments have been noted and a calculation has been made of services
covered by rates that are not available to Eco-Tourism and the percentage works out
at 29.56%. A rebate of 30% on rates in respect of Eco-Tourism has therefore been
included in the rates policy

Privately Owned Towns Serviced by Owners — All services done by the property
owners (roads built and maintained, collect own refuse and deliver to landfill site, own
water sources and electricity received from Eskom) so the rebates are not to be
reduced

The comments have been noted and a calculation has been made of services
covered by rates that are not available to Private Owned Towns and the percentage
works out at 29.56%. A rebate of 30% on rates in respect of Private Owned Towns
has therefore been included in the rates policy

Public Benefit Organisations —
= |nterms of s8 & 15 of the Local Government: Property Rates Act of 2004, certain

categories of properties may be exempted or rebated from payment of rates.
Specifically included in this list of categories is Public Benefit Organizations
(s8(2)(q)) and privately owned towns (s8(2)(j)). Such categories are defined in



paragraph 6 of the Draft Rates Policy. No provision is made in the Act of sub-
categories,(per your paragraph 13 of the Draft Rates Policy 201 3/14) nor are
there additional burdens placed on such exemptions/rebates.

The comments has been noted and paragraph 6 will be amended

It is exceedingly discriminatory that Youth and Animal Welfare organizations are
granted full exemptions (paragraph 10.5.3 and 10.5.4 of the Draft Rates Policy),
while the elderly (one of the most vulnerable sectors of society) are increasingly
burdened by oppressive rates and taxes (paragraph 13).

This is a matter that needs to be discussed by Council

We note that Public Benefit Organizations are registered with SARS and are
required to submit financial and organizational information annually in order to
remain compliant and registered.

The comment is noted

We question the legal distinction between “old age home” (paragraph 13.1.2)
and “retirement establishment” (paragraph 13.1.5). What makes one an “old age
home” as opposed to a “retirement establishment”, and why are the conditions of
application different?

Institutions defined in paragraph 13.1.2, by virtue of being welfare, are supported
through donations and grants from individuals or organisations, rentals or an y
payments are very minimal whereas Paragraph 13.1.5 institutions are for well off
people with life wrights available to occupants.

The requirement that the occupants of the property apply for the rebate
(paragraph 13.1.5) is contrary to the principle of rating the property owner (s24 of
the Property Rates Act). It is our contention that the draft policy changes the
intention of the Act by making the status of the occupant the determining factor
of the property’s rateability, rather than the ownership thereof.

Not as to grant no rebate for the entire property, a method was devised to base
the calculation to derive a percentage rebate applicable to a property. This
method was the fairest method we could find to treat all pensioners living in
Ndlambe, whether in a retirement village or private residence equally.

We further object to the proposed rating of private roads. The municipality does
nothing to maintain these roads, and now wishes to ascribe a value to them for
the purposes of generating revenue.

This has been addressed as fong as the roads are on a separate erf.

We note that Settlers Park is responsible for all internal service provision, thus
alleviating the municipality of all reticulation, maintenance and service costs
associated with the provision of these services to some 250 houses and 420+
residents.



Electricity. water, sewer and refuse are charged separately to the users and do
not form part of rates.

Paragraph 14 of the Draft Rates Policy (read with s21 of the Property Rates Act)
requires that rates on newly rateable properties be phased in over a 3 year
period. Itis our contention that this has never been implemented in the case of
Settlers Park and other retirement villages/old age homes. These institutions
were moved from exempt to rebated to individually rebated, without any phasing
in of the conditions of the Rates Policy.

The properties have always been valued and the rates calculation has always
been done, but some have been subjected to a rebate or exemption of the rates
raised.

The Schedule of Rebates (Schedule 1) of the Draft Policy has, in contrast to
other municipalities, lowered the threshold for rebates. Other municipalities,
recognizing the harsh economic conditions, are raising these thresholds to bring
more persons into the rebate net. In addition, Ndlambe is simultaneously
lowering the rebate offered. This has the combined effect of overly burdening the
elderly.

This has been partially addressed and the percentages have been reverted back
to what they were for pensioners.

The retirement community in general, and Settlers Park in particular, are
significant contributors to Ndlambe’s economy. Settlers Park contributes
approximately R1.5 million per month to the economy — before salaries.
Additionally, we employ some 70 persons directly, a further 250 indirectly
(contractors etc.) and countless others through the various businesses we
support.

This has been noted and the pensioners living outside of Retirement villages
have raised the fact that they to contribute to employment and to the business
economy.

The burden of rates on the elderly cannot be over-estimated. It is crippling the
ability of pensioners to meet their financial obligations, and the ability of non-
profit, public benefit organizations such as Settlers Park to provide these
services to the community.

The Municipality in its policy is attempting to be fair to all pensioners of Ndiambe.

Ndlambe Municipality is relieved of the burden of providing numerous services to
the residents of retirement villages/old age homes, including: Refuse collection -
Maintenance of road, water, electrical and sewerage infrastructure - The
provision of community halls - The provision of clinic facilities

As previously mentioned, electricity, water, sewer and refuse is charged to the
users of the service and are not part of rates. All communities have equal access



to other municipal facilities such as, Community Halls and Libraries. Clinics are
not the competency of the Municipality.

Eco-Estates

The comments have been noted and a calculation has been made of services
covered by rates that are not available to Eco-Estates and the percentage works out
at 29.56%. A rebate of 30% on rates in respect of Eco-Estates has therefore been
included in the rates policy

The pensioners rebate — will there be discrimination between members of the
community who reside in large expensive houses as opposed to those who reside in
smaller less expensive houses?

No, each case will be studied individually. Areas pegged and income will be taken
into consideration over the board and equal to all. All will be treated the same under
the rates policy.

Being a privately owned urban area there are several municipal functions which
Kasouga provides at its own expense or do not have. Examples of facilities normally
paid for from rates which we do not have in our village are sports fields, street
lighting, fire hydrants, storm water drainage, maintenance of verges, a slipway in our
river, public ablution blocks, enforcement of by- laws and staff costs. We have built
our own community hall and maintain it at our own cost. We have our own library
open to our residents and staff. Kasouga pays for the cartage and disposal of all
garbage collected off the beach by the expanded works program staff. It needs to be
stressed that all internal roads are maintained by the erf holders and reducing the
rebate is grossly unfair considering that we do not have access to municipal
equipment and materials at bulk, discounted prices. In view of the above, the
Trustees request that Kasouga be rebated at the same percentage but that the
rebate is renamed to read “facilities not provided for from rates.”

The comments have been noted and a calculation has been made of services
covered by rates that are not available to private owned urban areas and the
percentage works out at 29.56%. A rebate of 30% on rates in respect of private
owned urban areas has therefore been included in the rates policy

Indigent Policy - It should be explicitly stated that Indigent's should apply every year.

The Municipality did have this as a policy two years back but was changed due to the
fact that it took months to get all indigents reregistered.

Budget Policy - We recommend that more should be done regarding the publication
of the budget for public participation. Advertising should appear in ALL local print
media and make use of the community radio station. Based on the principles of
openness and transparency the public must have all reasonable opportunity to
engage on how their money is spent. The budget timetable as outlined gives
guidelines regarding timelines for certain activities. The Mayor, Accounting Officer
and Councillors should aim to meet the earlier of the set timelines.



The budget is advertised in the local newspaper, is on the Ndlambe web-site, is
available at all libraries and is available at municipal offices. | do not feel that
additional expenses should be incurred to advertise in all newspapers

Proposed Supply Chain Management Policy - The Democratic Alliance maintains
that Supply Chain MUST be centralised by 01 July 2014 and the policy should be
amended to reflect same in the next budget review period. We further request that
Bid Specification Committees and are opened to the public in the interests of
openness and transparency. Page 27 of 57 point 27(3) should not only allow for
independent or neutral observers and should not be appointed by the Accounting
Officer. We request it be replaced with (or similar): "For openness and transparency
the date, time and venue of the sitting will be publicised to ensure any interested
party may observe the process."

This is an administrative issue and the committee meets and sits as and when
required to enhance service delivery. To advertise such meetings will slow down the
process unnecessary.

Fixed Assets Policy - Please make policy provision for the sale of Fixed Assets.

The comment is noted and the matter will be discussed when the delegation register
and policy is considered by Council as the sale of assets form part of the delegations.

Bulk Services Contributions: Water And Sanitation - Page 5 of 11: 4.4 ii. R800 per
kilolitre? Please correct. Page 8 of 11:5.4 v. R650 per kilolitre? Please correct.

This was withdrawn as it becomes applicable only once the bulk water project has
been completed

Subsistence And Travel Policy
= 1. Add: "1.1.3 When travelling by road, Councillors, Directors and employees
should travel together to reduce costs." Or similar.

This is done when circumstances permit

= 5 (a): Remove: "...except for the Mayor, Speaker and Municipal Manager who are
entitled to travel Business Class".

This matter was discussed by Council and resolved on

= 5 (a): Add: Business class travel will only be permitted in cases where Municipal
funds are not being used.

This matter was discussed by Council and resolved on

Customer Care, Credit Control And Debt Collection Policy

= Page 29 of 38: 7,14 should be in bold and be amended to read: "Rates in
Arrears"

This has been corrected

= Page 38 of 38: (vi) spelling: "... for approval or disapproval"



This has been corrected

Rates Policy - 13.4: Please check gazetted rebates for Agricultural properties and
revise accordingly

This has been addressed
Write Off Of Irrecoverable Debt Policy - Page 2. Spelling: (2}(1)b ...Council.
This has been corrected

Banking And Investment Policy Unforeseen And Unavoidable Expenditure Page 5:
formula spelling correction: "Percentage exposure" not Percentage exposure

This has been corrected

Budget Related Questions

What is the overall debt percentage of Bokness

Total Debt Boknes Debt Boknes Overall
30 April 2013 | 30 April 2013 Debt %
R 88,779,929 R 439,928 0.496%

Salaries - still above the normal at 38% this financial year.

The municipality is aware of the matter and every effort is been made to reduce the
percentage

Fruitless and wasteful expenditure

This matter is included in our audit action plan and is receiving the necessary
attention

Councillors Insurance

This is part of the Remuneration of Public Office Bearers Act and is partially
subsidised by National Treasury

Measurable performance

This matter is addressed by the directorate’s score-cards that are approved by
Council

Assets Register — has this not been maintained

The moveable assets have been maintained but as far as infrastructure assets the
GIS Is now established and an asset audit is in place

Financial Management Grant and Municipal Grant — will these funds be spent in full
in the current year



As far as MIG is concerned, Yes, to all intents and purposes. Should there be a need
for any rollover within Capital Grant Funds, it will have been motivated and
authorised. The Finance Management Grant is already spent at this point

Maintain financial assets — what does this comprise

Not too sure as to what is raised but all financial leases/assets are part of the register
and include photocopiers, telephone system etc

Debt Collection — what has been done to aggressively pursue this, last year we were
told this will be a priority

0 Installation of prepaid electricity meters, where municipality is a licenced
electricity distributor.
0 Taking Legal Action.

o Interception of rentals from Agencies or tenants for settlement of arrears on
the property.

o) Procurement of a prepaid and electricity and water system

o Diconnection / Barring consumers from accessing prepaid coupons.

Local Economic growth not 0% it should be a negative figure
The point is noted and the 0% was used as an assumption.

Blue Flag Beaches — R3,71 million — is this cost effective and does the return of this
expenditure warrant the expense considering Ndlambe’s financial priorities.

Blue Flag Beaches is a sustainable tourism venture where by tourists make use of
the facilities 365 days of the year, even though the season is restricted to 6 months
of the year. Working for the coast appointed 54 staff members for a two year period
(up to June 2013) and without blue flag beaches the benefit with job creation would
be limited. The next two year cycle starts on 1* July 2013. Blue flag is sustainable,
whereas a once off expenditure to fix roads will not sustain continued tourism
attraction in the area and could lead to less investment of international status
beaches.

Traffic Law Enforcement —how is it possible to run at a loss?

Tariffs and fines are requlated by legislation so it is not possible to charge more to
run at a profit.

Local Economic Development — getting grant funding so why are Ratepayers funding

LED is one of the five KPA's for Local Government. The White Paper on Local
Government (1998) refers to the concept of “developmental local government” and
further defines it as “ Local government committed to working with citizens within
local communities to find sustainable ways to meet their social, economic and
material needs and improve the quality of their lives’.



Local Economic Development of R1.88 million — what is this for and should this not
be funded by Central Government

The Constitution (1996) places a great responsibility on municipalities to facilitate
LED within their local spaces, such facilitation can only be done through availability of
resources both human and financial. Sadly there is no grant funding specifically
allocated to LED, the grants that are available are largely determined by the national
priorities

Digital cameras — why are there so many

With many things now requiring photographic evidence and GIS coordinates it has
been necessary to procure the cameras.

Computers / Laptops — only Heads of Departments should have laptops

This is not practical as many other staff are required to work out of office, to do
presentations at meetings and take information to meetings.

Unqualified audit report will only be achieved when there are competent staff
members

The statement is noted but not agreed with

Bakkies — out of the 4 bakkies on budget, 3 are 4x4 and the remaining one comes in
at R300 000. Why after so many years do we need 4x4’s to visit pumps stations

Amongst other off road access needs for normal essential service operations and
maintenance duties, dune access is a necessity to attend to various water supply
equipment needs on a daily basis. Conditions are extremely highly corrosive and
aggressive on vehicles as they are sometimes driven through saline water.

Infrastructure development does consider second hand 4x4 vehicles if appropriate
and recommended.

Roads and general — fleet - R2.65 million? Workshop — rollback R900 000, is the
truck included

The vehicles include a grader, roller, sanitation trucks and refuse computer
Councillor Allowances — grants and subsidies — what is this

This refers to pauper burial and Anti-Crime to which the municipality provides a grant
Employees budget — Municipal Manager — is he entitled to S&T

Yes the Municipal Manager is entitled to S&T if he travels outside of the Ndlambe
area.

R6 million on parks, cemeteries etc — What is included under this cost centre

This included staff salaries, operating expenditure and repairs and maintenance



Consultancy fees and tenders: how much is budgeted to pay consultants?
This is unknown and wifl only be determined once tenders have been awarded.

In general what is the financial differential between the lowest and actual tender
prices of contracts awarded

Generally the lower tender is always accepted unless there are sound reasons to
award tenders that are not the lowest price received.

TRUST - prevention is better than cure. A local business forum should be
established for when the Municipality needs to make purchases. Local Businesses
should be encouraged to register their businesses

All businesses are encouraged to register on the supplier database.

Desalination Plant — is this building being vandalized and not used anymore

If this refers to the emergency desalination plant in Port Alfred which was constructed
during the drought period, there is no building there, it’s only jojo tanks and mini
substation and related electrical infrastructure which will be removed once the current
bulk water line project is completed

Is the Performance Management System in place and is it effective

There is a Performance Management System in place and quarterly reviews are
conducted.

CPI to be considered for any increase in rates or tariffs

CPl is always used as a guide but is not always possible to fix increases at that rate.
What is included under rates expenditure

The bulk of the expenditure is related to income forgone.

Please explain what is included in the R12.7 million under Council General

This figure includes councillor allowances, municipal insurance, SALGA fees, WCA
fees and other day to day operations to run sections of the municipality not directly

linked to a directorate.

Please explain what is included in the R2.5 million under Council General
contribution to funds

The 2.5 million is the provision for doubtful debts

Please explain what is included in the R2.5 million under Information Technology —
General expenditure



Licence Fees for Caseware, Zimbra, ABAKUS, Payday, IMIS, BAUD, Kaspersky -
R572 000

Fleet Management Fees — R610 000

M-Web Routers — R47 000

Service Level Agreements — Network servers, Payday, ABAKUS and IMIS
Balance is telephone, stationery, training etc

What is included under Internal Audit — General Expenses R136 000

CONTRACTED SERVICES / CONSULTANT 55 000
PRINTING / STATIONERY 6 000
PUBLIC ENTERTAINMENT 9 000
SUBSCRIPTIONS 3 500
SKILLS DEVELOPMENT LEVY 3 300
SUBSISTANCE / TRAVELLING 60 000
TEA /ENTERTAINMENT 2400

How can filling cabinets on the capital budget vary from R10 000 to R2 014

The budgets will vary due to the type of filing cabinet required. If the filing cabinet
required has to be fire proof and another cabinet is standard there will be a variation
in price.

Why are digital cameras once again on this year's budget — Why does the
municipality not have a few digital cameras and book them out when required

This will be looked at, but staff must not be inconvenienced if cameras are already
booked out.

How can computers on the capital budget vary from R4 000 to R12 000

I' T do procurement of computers and source computers with specs that can function
on network thus with prices budgeted by departments will mean less computers can
be sourced or over budget . At this stage a decent computer with windows operating
system and MS office cost plus minus R8000 (depending on rand dollar exchange).
Departments budget for same once again instead of leaving the matter to I.T or put
their needs and funding source to I.T who will then advise if replacing computers are
essential or not.

Over the last three years how many laptops have been purchased by the municipality

52 purchased (18 councillors, 6 stolen replaced and 28 replaced old outdated
laptops)

Why does the municipality by laptops and not PC's

Choice of H O D and for staff who can perform work and have communication after
hours and when on seminars, courses etc.

No laptops should be bought except in exceptionally well-motivated circumstances

This matter will be taken to I.T Steering committee and council with
recommendations



Costs on capital budget for furniture, cameras video etc are way higher than what the
municipality can get from Makro — Why buy such expensive items

All items are bought through the supply chain processes and shops such as Makro
respond to notices and tenders.

On the capital budget there is a budget of R2.65 million for fleet — how is this budget
made up

Grader, Roller, Sanitation Tanker and Refuse Compactor

The workshop roll back for R900 000 — does this include the truck and the roll back
unit

No this is a separate item

Under councillor allowances the expenditure is R4.7 million and the grant is R2.7
million — Why only a grant of R2.7 million

Central Government only funds portions of Councillors Allowances and expect
Municipalities to make their own contributions.

Grants and subsidies under councillors — what is this for

It is the contribution made towards councillors allowances.

Is it correct that the municipal manager cannot claim S&T as he receives a travel
allowance of R175 986

He may as long as he fravels outside the area of Ndlambe.

Every year SALGA and the Trade Unions agree on wage increases — why are
ratepayers not part of the negotiations

Wage increment is discussed at the South African Local Government Bargaining
Counclil as per the collective agreement by three parties, SAMWU, IMATU and
SALGA

How much of the 2013/2014 budget is for consultants
Already responded fo.

What is the difference between the lowest tender prices received and the actual
tender that is awarded

Already responded to

The sports field has been condemned by E.P. as there are no facilities in respect of
toilets and improper grass cutting.

The current mower is not cutting the grass short enough but from 01 July 2013 co-
operatives who have the correct machinery will be employed.



The Community of Station Hill request that the sports fields be upgraded and to
include tennis courts, netball fields as well as rugby and cricket fields.

Council will decide which sport fields will be upgraded with the budget available

The Community Hall at Station Hill is extremely small and it was questioned to whom
it belongs.

After the previous Hall was demolished the Municipality applied to the Erstwhile West
District Municipality who funded the current Hall. The Hall does not belong to an
individual but to the Community as a whole

Electrical wire are exposed on the existing sports field at Station Hill and these pose
a danger to the children of the Community.

This will be investigated by the Department of Infrastructure as it could cause claim
against the Municipality

The high costs of utilizing the Community Halls for funerals i.e. R1 500.00 for two
hours.

This issue will be discussed by Council as the rate for two hours for a funeral is not
affordable to all.

Parks are desperately needed for children at Station Hill who have no safe place to
play and are abused.

The Municipality has already identified the area for park as R2.7 million was funded
by the Department of National and Environmental Affairs for parks in Nemato and
Station Hill.

Alkaline is needed for the sports field at Station Hill.

Noted and will be provided.

Owners of shabeens and spazas are discriminated against when receiving Indigent
Grants

Should one receive an income, they do not qualify to receive the Grant. However,
the Finance Department will visit Station Hill in July 2013 to assist with identifying the
Community in who does qualify for the Grant.

SPCA valley is dangerous and needs clearing.

This area will be cleared by the end of May 2013.

Why is the Station Hill Community Hall being used by one créche when there are so
many more being run from home

This item will be discussed in Council

Dump sites in Station Hill — where must refuse be dumped when it has not been
collected for three weeks at a time



Wheely bins are to be provided for each household.
Write off of arrears debts for Pensioner

The Budget and Treasury Clerks are currently busy with a data cleansing project.

Protea Crescent is very dusty and the residents are suffering from asthma.

The Department of Infrastructure will lay gravel on this road.

Database at the Municipality for SMMEs.

All SMMEs are encouraged to register at the Infrastructural Development Office. The
Deputy Director also encouraged members of the community who were provided with
housing prior to 1994 ~ fo register for ownership at the Housing Officers, Causewa .
When was the Indigent Register last updated

Every year the indigent register is updated by finance staff visiting each area

Is there an Indigent Register available for scrutiny

Yes, the indigent register is available and is audited every year

Has a means test been conducted, or can a mechanism be devised in which to
conduct means tests

No means test has yet being conducted on every household in Ndlambe.
The CFO’s monthly reports on the website are outdated.

The CFO’s monthly reports are part of the Executive Committee agenda and can be
found there.

Supply Chain Management procedure and the use of SMME's.

Local businesses are encouraged to submit their details to the Municipality so that
the municipality can ask them to submit quotations

Are there any new law suits this year?

No there are no new law suits but there are still ongoing ones from prior year.
Budget for repairs is a major concern.

This will be revisited when the Budget Steering Committee meets again.

The low interest rate and the increases envisaged by the Municipality are largely
affecting the pensioners.

This was taken into account when drawing up the budget and the municipality is
always mindful of what the community can afford for services rendered.



Ward 10 is a key area for income for the Municipality (70%). The debt owed by the
Ward 10 community is R21 million — the reason for this is affordability and the
Municipality should take cognizance of this.

The comment is noted.

The CPl is raised annually and the Municipality appears to be ignoring this matter.
Already responded to

The salaries of Section 57 employees and Councillors — sacrifices need to be made.

Councillors allowances are set in accordance with the remuneration of office bearers
act, and salaries of section 57 are negotiated between Council and Officials. The
comment will however be noted.

Where is the current organogram in order that the community can see how many
people are employed and where.

The organogram forms part of the IDP

What newspapers are utilized by the Municipality and is information being withheld?
The municipality makes use of a local newspaper that is free to the community which
ensures that everybody has access to information. No information is withheld from
the public.

Note to be taken that the variance between 8 — 13% is 62%

The comment is noted.

Some large Institutions such as SARS have kept their increase the same as last year
due to the economic crisis. Could the Municipality not follow suit?

Unfortunately each government organisation has its own challenges and has to
budget accordingly.

Explain the original increase requested by Directors of 27%, reduced to the current
17%, then to between 8-13%.

The directors start off the budget with what they feel they need to operate their
departments for the next financial year. The directorates then reduce the budgets
with what they feel may be able to be sacrificed and then Council determines the
increase they have decided upon and the Directors have to adjust their budgets
accordingly.

Has the Municipality applied to National Treasury for solar geyers for the Indigent
people

Yes, 10 000 units were requested.



On the Council Agenda under COMMENTS FROM OTHER DIRECTORATES it
states NONE. This is disappointing as it should be filled.

The comments are noted, however the Directors Comments come through the
Budget process.

Request that all amendments on Policies be added at the end.

The comments are listed alongside the current policy to make it easier for the reader
to compare changes.

Feedback to Ward 10 from the Council meetings to the Ratepayers is nil.

The Ward 10 Councillor, Councillor R Purdon is to convene meetings with the
community to explain outcomes of the Council meetings.

What is being done to reduce existing debt

Prepaid meters (both electricity and water) are being installed. When a member of
the Community purchases R100, they receive only R50 of that service. This is
proving to be of great assistance besides the now 4 Debt Collectors appointed.

How many households in Ward 10 are in arrears — in order to measure the
effectiveness of the Debt Collectors.

11824 households

Harmony Park was without water for the entire day on Tuesday, 21 May 2013 and
the Community was not notified.

The problem was due to unforeseen circumstances in that a pipe from Ekuphumleni
was broken but was rectified in the afternoon. Apologies were extended.

The entrance to the town is in a bad condition.

South African National Roads are responsible for all accesses to Towns and are
‘currently upgrading the roads starting from Port Alfred.

Not enough water tanks and available in Harmony Park.

This project was conducted by the Department of Water Affairs who prioritized with
areas which had no tanks at all.

Sewerage — many residents have requested up to 3 times for their sewerage tanks to
be emptied — with no response or the drivers stating that it was not the problem of the
Municipality. (House Numbers 268, 255, 254).

The Community was requested to not deal with the General Workers on site but to
contact the Kenton Office (Mr Pote / Mr Coto) in this regard. Follow ups will be done.

State of the Harmony Park Community Hall -

This matter is currently under investigation by a technical team of the Infrastructural
Development Directorate.



Land for houses — 40 hectares of land was donated to the Community in 2000.
However it is not evident how much land was used and how much is still available.

Officials are to verify how much land is available and an item on the issue of land will
be submitted by Councillor L E Khoathani to the Ward 3 Committee Meeting for
discussion and a way forward.

Sports fields not available for the community of Harmony Park

The Community are urged to utilize the sports field at the School grounds.

RDP houses being sold and some are standing empty

Each house has an owner but illegal sales are made amongst the Community.
These are to be reported to the Housing Department.

Who is responsible for a boundary fence between farms and the Township?
It's the responsibility of the farmer

Residents from Harmony Park are to receive priority in the matter of receiving houses
as their birthright!

Land issue will be undertaken by Councillor L E Khoathani, Housing is governed by
the Department of Human Settlement.

Park needed for children in Harmony Park

An application was made many years ago. Harmony Park and Marselle have been
divided in terms of size which concluded that Marselle received the funding for a
park. However, Harmony Park is still in the Integrated Development Plan.

Sports fields needed for Harmony Park

Ndlambe does not have the necessary capital and therefore external funding is being
sourced.

Alexandria Clinic progress needed

Clinics are the responsibility of the Provincial Department of Health and Care who
have prioritized Alexandria in which to build a 24 hour Medical Clinic.

During the flood pumps at Kowie River Bend were immersed in water. Years ago
these pumps were moved a meter higher ‘in the flood plain’ but the concern is that
should another flood occur, these pumps will again be immersed in water.

The Directorate : Infrastructural Development will investigate moving the level higher.

Are the roads which were damaged in the Ward 4 Constituency during the floods
included in the Disaster Management Project?

These will have to be repaired with the internal budget for operation and
maintenance as there is no capital budget.



Do all RDP and Municipal houses have water tanks?

No but in has now been included in the new building by-law in Development
Regulations that a 5000 litre water tank is to be installed at all houses in both Town
and the Township. The Municipality will assist where residents cannot afford to erect
water tanks — as the budget allows.

Street lights in Kenton-on-Sea have been left on for a period of 8-9 months, what can
be done to rectify this?

The maintenance of street lights and high mast lights has been slow due to
procurement processes. The tender was re-advertised and the Supply Chain
Management will consider the awarding of this tender soon.

Signs which have fallen over in Kenton have not again been erected.

The Deputy Director : Infrastructural Development — Port Alfred undertook to liaise
with the Deputy Director : Infrastructural Development — Kenton in this regard.

A presentation was held by Metro Plan on The Spatial Development Framework
(SDF). The Community are, however, not clear on the technical details and request
that Metro Plan be invited to host another presentation where more detail is given.
The Deputy Director : Infrastructural Development — Port Alfred undertook to discuss
the matter with Metro Plan and the Director : Infrastructural Plan, reiterating that the
community are welcome to view the SDF documents at the Infrastructural
Development Office in Causeway.

Why is collection of refuse removal done on a Sunday in Port Alfred?

A shift system is in place in the Central Business Area during the week days whereby
the employees work a shift from 5am to 12pm or 12pm to 7pm.

Are there any projects earmarked for the Ward 4 Constituency alone?
None
What is planned for the removal of alien vegetation

Two current projects are ending in Aprif and June 2013. Proposals will be forwarded
for further projects.

What is being done about stray cattle?

This is the responsibility of the Department of Agriculture and Transport. Four Team
Rangers have been appointed, operating between Port Alfred and Alexandria.
Upgrading of the commonage in Bathurst and Alexandria is included in the budget.

What is the way forward regarding recycling?

Ratepayers did inform the Director : Community / Protection Services via e.maijl that
they request that the recycling refuse be collected the same day as the refuse



removal. This however would need the refuse compactor to attach a trailer which is
not budgeted for but will be included in the next financial years budget.

Urgent plea for a Supervisor for the employee’s working on beaches in order that
employees are compelled to carry out their duties of cleaning.

The Director : Community / Protection Services advised that Mr Mandisi is the
Supervisor for MBB Consulting and therefore is not responsible to the Municipality.

lllegal dumping site next to sewerage offices in Kenton.

The position for Law Enforcement Officer has been closed. The incumbent, once
employed at the end of July 2013, will have the authority to issue fines when
members of the community are found dumping illegally.

When will the Budget, IDP and Spatial Development Framework be finalized, to be
implemented.

The Act states that the Budget is to be adopted before the first day of the new
financial year to which the budget relates.

Are the planned salary increases on an inflation related basis?

No, they are higher. As far as salaries is concerned - it is inflation plus 1%% but this
decision is made by SALGA and the Bargaining Councils.

Why are there adjustment of rebates on the rates policy?

The Director: Financial Management explained that where there are no services in
respect of water, electricity and refuse — the Community are not billed for these.
Rates however, do include the maintenance of roads.

Speed humps to be placed in Bathurst on the Provincial Road

Provincial Road is competency of the Province not the municipality.

Tourism non-representation of Bathurst

The Municipal Manager will do a follow-up on the issue of non- representation of
Bathurst on the Tourism Board

Revamp of the Bathurst Tennis Court

The municipality has a challenge with the maintenance budget; CPS will look into the
matter.

Grader to grade roads in Bathurst on which cars cannot drive

The Directorate has developed a grader schedule due to the fact that one grader is
servicing the entire Ndlambe area. According to the schedule a grader will be sent to
Bathurst during the week of 28 June 2013.

What percentage of expenditure does Bathurst benefit from



The budget is not set up per town or area it is set up to include the entire Ndlambe
area. It is only possible to state what projects will be undertaken in areas and towns

When will the Alien Vegetation be eradicated in the Bathurst area

Alien vegetation is a challenge throughout Ndlambe. Ward 5 need to prioritised
critical areas and forward to CPS office.

Waters Meeting — no road access

The Director of Infrastructural Development will investigate the matter and it must be
mentioned that there is no capital budget for road construction

Water

The Acting Director: Infrastructure Development outlined the process of the Bulk
Water Scheme which will address the shortage of water in the entire Ndlambe area.

Is solar geysers for the indigent housing been considered

We are currently engaging Eskom and service providers and once this process if
finalised, the Department of Minerals and Energy will be contacted for funding

Upgrading of fire hydrants in Bushmans
The project is being funded by CDM ,and is getting the necessary attention.
Disaster Management / Fire Fighting — budget not reflected on the IDP

It be noted that the Disaster Management is a project by the Cacadu District
Municipality who has funded the project in Bushmans with an amount of R3.2 million

Marselle Sewer — When will the Conservancy tank in Riversbend be sorted out?

We have managed to source grant funding from DWA and we are busy with tender
specifications. We anticipated that construction will commence early in August 2013

Is the Management Plan for storm water available

No. To undertake Stormwater Masterpaln for the entire Ndlambe area we require
funding, however we have started with Bushamns area and the service provider is
finalizing the project

Has the municipality made provisions for IDP submissions not included in the
document

Yes, they will be included in the final IDP

Has the municipality considered a Green Economy Electricity Demand Management
Strategy

We are currently engaging Eskom and service providers and once this process if
finalised, the Department of Minerals and Energy will be contacted for funding for
funding



Regional Bulk water Scheme

The Regional Bulk Water Scheme has two components that is the quick win and
water from Sandile Water Dam. It be noted that the funding is from National
Government not the consumers.

Will the Reverse Osmosis plant at Bushmans continue to operate

That it be noted that the desalination plant will remain operating

Are there engagements with SANRAL regarding the intersections at Bushmans.

That due to high rate of accidents, and obstruction of vehicles on R72 the matter has
been taken to SANRAL

What is the progress regarding the service provider for electricity as street lights are
not been attended to

That it be noted that the tender for the lights has been re-advertised and the tender
has closed already. The Service Providers who tendered did not follow the tender
specifications.

Street lights are left on during day and night time and that the municipality needs to
address this order to save electricity

The Directorate will attend to the matter
When will the houses be built in Bathurst

Department of Human Settlement indicated that before any houses can be built
proper services (infrastructure should be available) that is water and sanitation.

What happens with projects that are kick started in Bathurst then left not completed
The Directorate is not aware of such projects
When will the rectification of houses in Bathurst take place

An application has been made to the Department of Human Settlement for the
rectification of houses and the municipality is awaiting response from the Province

When will the grader be available to grade the roads in Nolukhanyo

There is only one grader and currently the grader is in Port Elizabeth for repairs
however, the Acting Director: Infrastructure informed that the municipality will do with
the minimum resources

When will the water issues in Nolukhanyo be addressed

Water will be drawn from Fish River which will address all these problems.

How is unemployment in Nolukhanyo been addressed and are they on the municipal
database for consideration for job opportunities



Every year members of the public interested in working as general workers are
invited to register on a database throughout all administrative units. When there are
vacancies for general workers the database is utilised. When there are casual
general labour opportunities names are selected from the database.

What is the progress regarding the sanitation project at Nolukhanyo

Currently we are not implementing any sanitation project in Bathurst

Land for vegetable garden eNdlovini

Land audit has been finalised and will be submitted to Council for consideration

Police Station to be established in Nolukhanyo

Police Stations are not the competency of the municipality, but will be addressed with
the sector department.

Ambulance service for Nolukhanyo

Ambulance services are not a competency of the municipality, but will be addressed
with the sector department.

When will the school (Velile High) be built

Schools are not a competency of the municipality, but will be addressed with the
sector department,

Rain Water Harvesting tanks for Nolukhanyo

The matters was addressed during the last ward 5 committed meeting by the Director
of infrastructure

When will the bad roads in Nolukhanyo be addressed

Currently there is no capital funding for roads, however we have addressed certain
roads through the floods disaster funds

No training available for youth (Grade 12’s Computer & Drivers Licence)

Training budget is not sufficient to extend training externally. The Municipality is in
discussion with East Cape Midland College to accommodate learners that need
bursary assistance. LED has placed an advert for matriculants and graduates that
need training on the above mentioned areas.

Clinic to be established at Freestone

Clinics are not a competency of the municipality, but will be addressed with the
sector department.

Nolukhanyo owners asking where their Title Deeds can be obtained



Duplicates are available at the housing section, but if the person requires an original
a fee needs to be paid.

Why do other areas have geysers but not Nolukhanyo
There is no area in Ndlambe that we have installed geysers

Tenders to be placed on municipal tender boards that need to be erected in
Nolukhanyo

This matter will be looked info
Greening Project

The matter is being investigated. However, Bisho indicated that the project will only
carry on after all the matters have been resolved. It has been noted that holes that
are putting people’s lives at risk should be filled in and it won't be the responsibility of
the community or individual fo dig it again

Title Deeds for Thornhill

Title Deeds are available at the municipal offices (housing section) and that there are
twenty three beneficiaries who have not yet sighed in order to have the title deeds.
Beneficiaries are given copies of their title deeds not originals. If one misplace an
original title deed it cost R2000 to apply for another one.

Housing issues in Thornhill

An application has been submitted to the Department of Human Settlement for
rectification and the municipality is awaiting response from the Department.

Unemployment & Municipal Database for Thornhill citizens

The municipal database opens once in a year, in January to March. Processes are
followed when appointing staff at the municipality. There are two categories that the
municipality looks at when appointing staff. Vacancies are first advertised internally to
capacilate staff that is already working at municipality and in the event that no
suitable candidate then the post is advertised externally. The Database closed on 28
March 2013, however, an opportunify has been opened until Monday, 20 May 2013
for the Thornhill community to register on the municipal database.lIt be noted that
everyone under the age of 60 can register their names in the database. |t also be
noted that the Human Resource Division is under-staffed. Also it be noted that there
is one employee from Thornhill who has recently been appointed permanently.

Vending Station (Electricity) in Thornhill

The municipality will engage the owner of the container in Thornhill to sell electricity
to the Thornhill consumers and that the owner will be advised not to include extra
charges on the electricity

Debts on accounts of Thornhill residents

Individuals need fto visit the Finance Department to present their cases and each
case will be addressed individually.



Food Parcels for Thornhill

During the October 2012 floods, most people were affected and the government
departments came forward to assist. Social Development was meant to distribute
food parcels to Ward 6 and SASSA to Wards 1, 2,3,4,5,7,8& 9. However, Social
Development has not distributed the food parcels as yet, the Ward Councillor,
Councillor Tarentaal and Councillor Xhasa and other Councillors are to go to Social
Development to find out what seems to be the problem.

Toilets> urge that the sewerage project start in Ward 7

We are still busy with the procurement processes and we anticipate that the
contractor will be appointed before end July 2013

Street Lights> request that the lights be repaired as soon as possible
Street lights will be repaired as soon as possible

Roads> Joe Slovo Street is very bad and the cars are being damaged.
The grader will start working in Ward 7 when it is repaired

Leakages in RDP Houses

Details of the beneficiary will be obtained and will go and do inspections to identify
whether they can be fixed or it need to wait for the rectification.

They request the water harvesting tanks due to the fact that when there is no water
they suffer in ward 7.

The Directorate has submitted Business Plans to various Government Departments
for funding

Mrs Khandanisa's house does not have doors, ceiling and windows.

The Directorate will investigate the matter following which necessary steps will be
taken

Pot Holes damaging the public transport
The grader will start working in Ward 7 when it is repaired
Running water in Mangcangaza street

The Directorate will investigate the matter following which necessary steps will be
taken

Leaking pipes and leaking drains in New Rest

The Directorate will investigate the matter following which necessary steps will be
taken



Progress on the grass cutting project

Ward 7 is chosen for 2013-2014 budget and 3 co-operatives will be hired for 6
months

Dumping sites to be cleaned at Sakwatsha Street.

In the 2013-2014 budget the municipality will buy wheely bins for Ward 6, 7, 8 and 9.
A person will be hired to inspect and give fines to those people that are erecting
dumping. Also encouraged people to put chains in their wheely bins when they
received them due to the fact that they can be easily stolen.

Since December Solwandle Street has had no street lights, drains are blocked and
leaking, no dumping sites and the pig stys are smelling and causing diseases.

The Directorate will investigate the matter following which necessary steps will be
taken

For 2013/2014 financial year a law enforcement officer has being appointed to
implement municipal by-laws.

There is a leaking tap in Komanisi Street that must be removed.

The Directorate will investigate the matter following which necessary steps will be
taken

How does Data Base work?

The data base open and close once a year, if a person is not registered will not be
employed in that year. The people that are register in the Data Base are those that
require to work as general workers. A person will not be employed twice in a year
unless there is a challenge of Race, Gender or Age. People who are involved in fraud
of selling the employment for R1 500 which is against the Laws, urged the people to
go and report when there is person responsible for that.

Vending Machines (Electricity)

This has been included in the IDP.

School and Clinic to be built in Thorn Hill

The funds to build the Multipurpose Centre are funded by the Department of Human
Settlements, The School and Clinic are included in the IDP for sector departments to
look at funding.

Need toilets for Phase 1, 1994 RDP's in Ward 8

Funding Application for toilets have been submitted to the Department of Human
Settlement

No progress on 120 Housing Project in Ward 8

The designed for the water pipes has been signed; the project can start anytime
soon.



Low pressure of water coming from taps in Ngxokolo Street

Director: Corporate Service and Deputy Director Infrastructural Development will visit
Ngxokolo Street to investigate the problem

Skills Development

There are 25 Post Graduates that are engaged in a programme of developing
Computer Skill and Drivers License at no cost.

Street Lights in Ward 8

A company has been hire to repair all the street lights that are not working.
Sport for youth in Ward 8

R4.1 million is allocated to repair all the sport grounds of Ndlambe Municipality.
Monitoring of building of houses in Ward 8

The Directorate will investigate the matter following which necessary steps will be
taken

No streets, lights, houses and toilets in Byso area

Beneficiaries that are residing in Byso area are also included in the 120 Housing
Project.

No parks and Library in Ward 8

The project for the park is on the way, there is a library next to Nkwenkwezi Clinic
that is operating.

Bursaries for the youth

The municipality is offering the bursary to learners for registration in the Universities
and R80 thousand have been spent in 2013.

Community Hall in Ward 8
No space identified
Thorn Hill Project delay

Water, Roads and Sewerage are the main obstacles that make the Housing Project
in Thorn Hill delay.

No progress on 120 Housing Project

The designed for the water pipes has been signed; the project can start anytime
soon.

Criteria of qualifying for the Bursary



From November the advert is placed for all the candidates that want to apply/qualify
on specified courses. After the closing date 5 council members go through the
shortlisting processes.

Mr Payi’s building blocks were stolen by the contractors that were fixing the toilet
Deputy Director: Infrastructural Development will make a follow up.

Do the disabled people have a share from the R90 Million

Mayor will assist disabled people to form a group that will be recognized by the
Province.

Houses next to the stadium are being vandalized when there is a soccer match.
This is a matter to be discussed with the police

Sewerage in Ward 9

There is a project that is coming in July for the whole location of Nemato, the project
will be done in phases, and not all the people will be connected due to that some of
the areas does not have the connection pipes. Those areas that do not have
connection pipes will not be easy to connect them fast, but those that are in a bad

condition a plan will be made for them.

Two old ladies leaving in shack at eSityhotyholweni so can the municipality make a
plan

The old ladies will be the first priority in the next coming Housing Project.
Pig Styin Ward 9

No animals are allowed in the location, people must go and report if they see stray
animals.

People are not receiving the free electricity
People must register for IGG yearly.
Leaking toilets need to be addressed in ward 9

The Directorate will investigate the matter following which necessary steps will be
taken

Phase 2 rectification not complete

Requested funds from the Department of Human Settlements for the project.
Bushes in Bherera need to be cut

People will be hired to clean and cut the bushes in Bherere.

Only 2 temporal structures allocated for Ezidonkini Location and the other houses are
falling



Application of 55 temporal structures is submitted to the Department of Human
Settlements.

Cleanness of Ward 9

60 people will be hired for a cleaning campaign.

Street lights at Fani Street

There is a company that is hired to repair the street lights that are not working.
Steam from the Dumping site affects the children of Kuyasa Combined School
The CPS is dealing with the matter

Running Water in Duruwe Street

The Directorate will investigate the matter following which necessary steps will be
taken

Leaking sewerage next to the sport ground in Endlovini

Deputy Director: Infrastructural Development will do the inspection.

Aprons not done for phase 2

Requested funds from the Department of Human Settlements for the project.

The budget documents refers to a minimum increase of an 8% and a maximum of
13%. Which percentage is it?

This will be determined by Council on 31°' May 2013

It is disturbing when the Chief Financial Officer says that the budget as tabled for
discussion is based on a 17% increase. Neither the 8% - 13% or the 17% are an
accurate representation of the 2013/2014 budget.

Comment is noted and this will be determined by Council on the 315 May 2013

Municipalities are to keep their increases below 6% which is the upper limit of the
South African Reserve Bank's inflation target. The Council is urged to take note of
this request. The proposal of an increase in the range of 8% to 13% currently on the
table is far in excess of the Treasury directive.

These have all been used as guidelines when compiling the 2013/2014 budget
The above percentages are based on a budget of not 8% -13%, but as the CFO said
17%. It has to be assumed that an exercise has not been done for either an 8%

increase or a 13% increase.

The exercise was done, but Council was also seeking public comment on how the
Capital and Operating budget should be reduced.



It is important to note that the variance in an increase from 8% to 13% is 62.5%,
which represents at the lower end of the scale an increase of R10m in rate revenue

I am not able to see how the R10 million is arrived at, and would need further input to
comment further.

If a decision is made to accept an increase at the lower end of the scale, say 9%, the
revenue from the trading accounts will have to increase considerably to compensate
for the loss on the reduction of revenue form property rates. The situation is made
worse if the variance is from 8% to 17%, which actually seems to be the case.

The trading services will be adjusted within each service. Rates expenditure for
services outside trading services will be adjusted to fall in line with the increase
Council resolves on.

Increases across the board are rapidly reducing the affordability to Ndlambe
residents and ratepayers of rates and tariff increases in excess of CPI. This trend is
unsustainable, its reversal by Ndlambe will provide us with a major competitive
advantage in attracting people who will contribute to the local economy and stimulate
growth. Now is a good time to start, rather than being content with a 0% growth rate.

This is always taken into account when compiling the Budget, as Ndlambe would like
to attract industry, business, development and residents to its area, but at the same
time must deal with the current challenges it faces.

The South African Reserve Bank and the South African Revenue Services have
recently issued cautions to contain inflation. These two institutions dictate the health
of the South African economy. This is borne out by SARS not having increased the
tax rate in the Rand for individuals for 2013/2014 and the SARB keeping the Repo
Rate at its lowest in its existence. It will be foolhardy to ignore these cautions as well
of being aware of the world- wide economic austerity measures which have recently
been introduced.

Already addressed

It is noted that an amount of R359K has been provided for Local Economic
Development, municipal structural growth. The greater portion of this budget is for a
4 x 4 bakkie, together with 2 laptops and office furniture. Also, no doubt provision has
been made for the engagement of additional staff.

Ms Mampana to comment

It is assumed that the capital budget totalling R42.2m is part of the exercise done on
the full demands or the Section 57 Directors and has not been queried or amended.

The assumption is partly correct as the bulk of the capital budget is made up of
conditional grants from national treasury.

It is suggested that each policy has a resume of the proposed amendments at the
front with page references so that meaningful comparisons and comment can be
given.

This has already been addressed



e Policies, Bylaws, and appropriate legislation are the cornerstone of any organisation.
The problem lies with the process of implementation, monitoring and reporting
requirements. If these are not strictly followed the entire system comes into disarray.

The comments are noted and agreed with

e At the meeting held on the 13th of May, | suggested that zero based budgeting
should be used in the compilation of the Budget. From comments received after the
meeting | will explain the three processes | suggested.

= Zero based Budgets
This is simply to do a budget from scratch. There will be no references to any
previous budgets. The budget will have to motivated, step by step, function by
function, responsibility by responsibility, seeking out only essential services.
These are services which the municipality is obliged to provide and
administer. Attached to each of these will be the allocation of staff, based on
skills and competency, with all of the goods and equipment required for each
post and task. This will new territory for municipal officials but the stage has
been reached where “the coat has to fit the cloth.
= Zero Increases
This is simply using the previous years approved budget and not adding any
increase to it.
= CPI based Increases
This is simply adding the approved CPI of the Government to the previous
approved budget.
In each case there will be a reduction in employment costs. There will also be
reductions in other areas, small capital items, vehicles, fuel and material costs, office
costs and many more. The adoption of any of the three proposals will free much
needed funds for essential services. Services such as the tasks done by the Sewage
tanker, Refuse Removal, routine Parks work easily come to mind. An open minded
approach is required.

The Budget techniques you have mentioned will be explored and we will look at the
best way that they can be incorporated into our budget process.

* Inthe item on the budget the section for comments from other directorates is blank.
Comment from the Directors or the Municipal Manger would provide an insight of
their opinion of the budget, be it supportive or not. It would also be of assistance if all
Ward Councillors were given the opportunity to make comments on the budget.
Could such an arrangement be made for the final budget papers which | assume will
also be available for public viewing?

This has been addressed

e The economy of Port Alfred is largely driven by the campus of Stenden University,
43 Air School and the schools situated in Port Alfred. It follows that a FET (Further
Education Training) college is a further requirement for port Alfred and would lead to
the development of skills and hopefully reduce unemployment.

This is not a competency of the municipality, but sector departments will be engaged
in this regard as the comment made is valid.

e Budgets have to be tailored to meet the economic times in which we live. Now is not
the time to introduce draconian increases on all of those who live in Ndlambe.



The comment is noted and it is not the aim of the municipality to place unnecessary
burdens on its citizens.

Expenditure figures and Income figures in the operating budget are dirrerent — why
the difference

The expenditure figures do not include capital items as they are accounted for
separately in the Capital Budget.

When was the indigent register last updated

Indigent register is updated every year by Finance staff visiting each area in
Ndlambe.

The municipality needs to devise a way to do a means test to be able to gauge the
affordability when it comes to tariff increases of all citizens of Ndlambe

Ndlambe is investigating this. The investigation shows that it will be a very expensive
exercise.

What the municipality charge is it confident that they will be able to collect

The credit control procedures have been designed to ensure that they collect what is
billed.

What does the municipality see as the reason for debt in Ward 10. Is it not possible
that the citizens cannot afford the municipal costs

This has already been addressed

Compounding of increases over CPI is dangerous and the assumption that the
community can afford this is dangerous

Comments are noted and this is taken into account in the budget process
Interest rates for pensioners reducing

According to the Municipalities Knowledge interest rates over the last year have
remained constant and that in future there is no indication of any drastic reduction.

Salaries above the norm as per other municipalities

The Municipality does look at other municipalities statistics but due to the uniqueness
of each municipality it is not always possible to implement what othe municipalities
have implemented.

Section 57 salaries to be separate in the budget

A schedule of section 57 salaries is disclosed separately

Where is the organogram and organogram per directorate in the IDP — are we paying
ghost employees

It is now in the 2™ Draft IDP 2013/2014



Percentage of budget for maintenance is far too low

Comment is noted and agreed but, the increase has been limited due to affordability.
In what newspaper does Ndlambe post its notices

This has already been addressed

Why is the collecting of previous debt not happening and why is outstanding debt not
reducing now that finance have a credit control section

The Credit Control section has only recently been capacitated and improvements
should now be recognised.

What is the percentage off account holders in Ndlambe in arrears
Itis 44%
Are the names and details on indigents available to the public

The indigent register is available, but it is not a public document.

Please insert a column between "Department” and "Salaries, wages and Allowances"
indicating the number of staff, per line, that the budget refers to

Unfortunately this is not available in our current system but, we can request an
amendment at the next user group meeting.

A moratorium should be placed on all training for ALL Senior Managers, Deputy
Directors and Directors for the 2013/2014 budget period, unless statutory regulations
demand otherwise. Any expenditure on training and development of employees must
be aimed at increasing productivity and efficiency

The comment is noted and training is done to address changes in legislation and
policy and meet legislative requirements.

We call for a moratorium on all travel, subsistence and accommodation for any trip,
unless required to meet the objectives of legislation or will generate/potentially
generate income for the Municipality. The blatant boasting of Municipal personnel on
social media about where they are, what hotel they are staying in and what they are
eating at what restaurant; is an insult to the ratepayers and a disregard of the service
delivery needs of our constituents. Oftentimes these trips have no gainful economic
contribution to the Municipality.

I am not privy to social media, so examples are to be provided.
Councillors, Directors and employees are expected to pre-plan travel (except in
emergency situations) to ensure low travel costs. Last minute booking and planning

will inevitably result in more expensive flight, travel and accommodation costs

This is done where possible



We insist proper planning of Municipal activities, maintenance, and negotiated shift
systems are implemented to reduce overtime costs.

Community Protection Services have introduced a shift system in the cleansing
section that were responsible for overtime.

Debt Collection is a priority of this Municipality and vacant posts should be filled as
soon as possible to collect debt. An audit of the Debt register should be done as
soon as possible: per person/organisation and the reason for debt e.g. insolvency,
deceased, etc. Irrecoverable debt, starting with deceased estates, should be written
off as quickly as possible complying with all avenues to recover it from estates and
complying with relevant legislation.

This is part of the data cleansing that is currently underway. It must however be
remembered that a provision nheeds to be available against which debts are to be
written off.

Credit control measures such as electricity disconnections and Sales of Execution
must be implemented firmly and consistently.

This is part of the amended credit control policy

The Municipality must be sensitive to the affordability of pensioners when applying
rates increases.

This has been addressed

A service level agreement has been signed with the Sunshine Coast Tourism and
Events Authority (SCTEA). This body needs the support of the Municipality in the
budget and through LED without functions and responsibilities being duplicated. A
reasonable portion of the budget needs to be allocated to this function with the clear
understanding no extra costs should be incurred by the Municipality.

A budget is provided for tourism and there is no duplication of functions between
fourism and the municipality.

With the Auditor General's repeated qualification of our Audit Report based on
irregular, fruitless and wasteful Expenditure, the Unforeseen and Unavoidable
Expenditure Policy must be rigorously applied.

The writer needs to indicate which policy they are referring to

Our Municipality has huge service delivery backlogs and it is up to the management
to focus on core responsibilities, and make some non-essential sacrifices to meet the
needs of our constituents. Councillors, Directors, Deputy Directors and Senior
Managers should lead the practice of prudence in all respects to reduce wasteful and
fruitless expenditure.

Examples of what types of fruitless and wasteful expenditure need to be given in
order for us to comment

Investigate cost effective methods and products for road maintenance to ensure the
best value for money is being attained.



Noted

Investigate cost vs. benefit of maintaining crumbling roads vs. grading roads until
they can be resurfaced properly.

Noted

General Works: Explain "general expenses"?

This budget line item vote is for day to day expenses. The Director

Infrastructural Development perform numerous tasks and functions on behalf of other
directorates within the various urban footprints. This includes but is not restricted to
bush clearing, road marking, refuse collection, cleaning. building maintenance, sports
field maintenance and other support activities. These activities require resources to
be performed effectively.

Workshop: Explain "general expenses"?

The budget line item vote is for day to day expenditure. The workshop has a wide
variety of activities which they are expected to perform and the general expenditure
vote js for such costs.

Town Planning: Explain "general expenses"?

The budget line item vote is for day to day expenditure for that deparfment.
Spelling: Resources

Human error: Corrected

Administration: Explain "general expenses"?

General expenditure is simply a sub-heading for line items in the operations budget
for day to day activities of the department. The line items under general expenditure
may vary from one section to another

Civic Buildings & General: Explain "general expenses"?

General expenditure is simply a sub-heading for line items in the operations budget
for day to day activities of the department. The line items under general expenditure

may vary from one section to another

Implement approaches that facilitate Civic Buildings & General to generate more
"Own Income" to reduce deficit of R2,267,652

General expenditure is simply a sub-heading for line items in the operations budget
for day to day activities of the department. The line items under general expenditure
may vary from one section to another

Human Resources: Explain "general expenses"



General expenditure is simply a sub-heading for line items in the operations budget
for day to day activities of the department. The line items under general expenditure
may vary from one section to another
Library: Explain "genera! expenses"?
General expenditure is simply a sub-heading for line items in the operations budget
for day to day activities of the department. The line items under general expenditure
may vary from one section to another

Blue Flag Beaches: Relinquish Blue Flag status for the 2013/2014 budget year and
put savings of approximately R600,000.00 toward beach access roads resurfacing

Already responded to

Traffic - Law Enforcement: Implement approaches that will generate more "Own
Income" to reduce deficit of R2,603,879

During 2013/2014 we are looking at two projects, speeding cameras and parking
meters in the CBD to generate more revenue

Reserve Management: Investigate alternatives to defer responsibility; e.g.
privatisation or implement ways for this to be self-sustainable to reduce the deficit of
RI, 206,282.

This land belongs to the CACADU District Municipality and we have a contract in
place with them regarding the reserve.

Municipal Manager: Explain "Repairs and Maintenance" to the value of R30, 000
The budget was submitted as it is

IDP: Explain "Repairs and Maintenance" to the value of RS, 000.

Ms Mampana to respond

Local Aids Council: Ratepayers contribute to auxiliary health services in the form of
tax, why then should their rates fund the Local Aids Council? Investigate grant
funding so that R449, 561 deficit can be void.

Ms Camagu to respond

Communication: Explain "Salaries, wages and allowances" to the value of R644, 496.
How many employees covered by this allocation?

Salaries for communication are R412 290 and it comprises of one staff member.
We note, once again, that no IDP numbers are linked to the items included herein.
This will be addresses in the final documents

We note with alarm the inconsiderate provision for large sums toward laptops, filing

cabinets, desks, chairs, iPads, a video, digital AND pocket camera, laminate flooring,
air conditioners, etc. when our constituents barely receive adequate services.



Comments have been noted and the capital budget has been adjusted

We recommend a moratorium placed on ALL new office furniture, equipment and
tools for the 2013/2014 budget period; unless it is to replace a lost, stolen or
irreparable damaged item essential to service delivery or - to provide new
workstations to new employees. As an alternative, departments should source good
quality used furniture, equipment and tools. Also, a set of items such as projectors,
flipcharts, cameras, etc. should be bought by the Municipality and signed out to the
departments on a needs basis instead of each officer/department having their own.

Comment have been noted and suggestions will be looked at

It is also concerning that there is no standardisation of cost for individual items. For
example; Filing cabinets varying between R3,100 and R5, 000 each, or desks
varying between R3, 800 and R6, 500 each. When new furniture is bought it should
be done so in a standard fashion: in bulk with one supplier to secure good discounts.
We trust such purchases will be made by a Centralised Supply Chain Management in
the near future

Different types of equipment are required for different circumstances so prices will
vary

Although we support the capital budget for essential vehicles, these should be
purchased as good used vehicles from reputable local suppliers. We propose a
moratorium is placed on the purchase of new vehicles, unless an essential vehicle is
unavailable in good, used condition.

We always do investigate if good used vehicles are available and we do already
procure used vehicles from time to time

TARIFFS 2013/2014
= Miscellaneous: Serving of summons: We propose a 20% increase

The tariffs are regulated

= Credit Control: We propose a 20% increase on credit control fees
Comments are noted

= Fire Brigade: We propose a 20% increase on the "Filling of swimming pools"

We have used this tariff once in the last five years and have increased the
tariff by 10%

= Refuse removal: ensure tariffs enforced/charged for all additional/special
removals - Please correct spelling and define whether both apply to week
days: "CBD spacial call outs/request - week day's excl public holidays" and
"CBD spacial call outs/request - week days and public holidays”. Tariffs
cannot both apply to week days.

As per the tariff schedule for 2013/2014 call outs are different for weekdays.
weekends and public holidays



Cemeteries - We call for the standardisation of tariffs for digging of graves.
Alexandria is charged R1155.66, Bathurst R539.44, Port Alfred R1053.92,
Boesmansriviermond R890.75 and Kenton-on-Sea R1063.52. The principles
of equality should be applied and propose the tariffs are averaged to get one
standard tariff. On the principle of equality, we also believe if public land is
zoned for cemeteries it should have a standard value. In this case the
affordability of constituents must be taken into account and a reasonable, but
standard tariff should be applied for all plots in cemeteries.

We make use of service providers to do this work and we use their fees

Commonage: Ensure these tariffs are being applied and collected to avoid
leakage of revenue.

The Directorate will investigate the matter following which necessary steps
will be taken

Pound fees; Ensure these tariffs are being applied and collected to avoid
leakage of revenue. Stipulate how the transport fees are charged: per head,
per load, etc.

Currently we make use of a service provider and we use his tariffs

Traffic: This department must implement initiatives to become more self-
sustainable. Please complete all tariffs in blank spaces. Please ensure tariffs
are enforced and collected to prevent leakage of revenue. Certain
organisations have, for example, displayed posters and banners without
being charged the applicable tariffs. We propose a 20% increase on all tariffs
related to - Impounding of trailers, caravans & vehicles - Storage of all
impounded vehicles - Removing of all illegally erected signboards, banners,
etc - Storage of all illegally erected signboards, banners, etc. - Damage to
traffic signs

'Additional examiners have been trained to generate addifional income and
tariffs are set per legislative requirements. Regarding banners, there are two
\separate tariffs for this.

Dog Tax: Ensure these tariffs are being applied and collected to avoid
leakage of revenue.

No provision has been made on the budget for a dog control officer. This is a
proposed post but due to budget cuts the post is not budgeted for.

Service Charges: Please clarify what this applies to and whether annual,
monthly, etc.

They are the monthly charges
River Usage, Boat registration applications: Noting that boat usage is a major
part of our economy, through both tourism and subsistence; we call for the

tariff to be reduced by at least 25% to be in line with other Municipalities.

Comment noted but tariff remains as recommended



L]

Rates rebates, reductions, differential rating: Please check gazetted rebates
for Agricultural properties and revise accordingly

This has been taken into account in the rates policy

Hall Rentals: Clarify deposit and fill in maximum charge.

Hall rentals differ from one hall to another and it also differs in terms of event

that will take place in the hall.

For example:-

The tariff for religious services will be much lesser than the disco, wedding

efc.

Below is the example of the tariff structure:-

RELIGIOUS SERVICES DISCO,WEDDINGS,SHOWS | EXCEPTION
CASES
Refundable Deposit: Refundable Deposit: Refundable Deposit
R278.43 R1 06322 R2 240.00
Hall Hire: Hall Hire: Hall Hire
R367.97 R1 196.62 R2 553.00
TOTAL :R646.40 | TOTAL :R2 259.84 TOTAL :R4 793.00

In the event whereby Municipal halls are being vandalised and renovations
have to be done time and again (Nonkqubela Hall), the hire of the hall is
much higher.

= Fines: We propose a 20% increase on all tariffs related to fines
Fines are regulated by legislation
Councillors Allowances - Please check: Councillors x 14, but should be xI5. Ensure
correct figures reflected.
The number of councillors as per the payroll is 20 inclusive of the Mayor, Speaker

and the four portfolio councillors

Section 57 Remuneration - Budgeted increases for Section 57 Employees are
reflected at approximately 8%. The Democratic Alliance will not support any increase
above CP1X.

Comments are noted
Savings resulting from austerity measures and eliminating fruitless and wasteful

expenditure should be spent on capital projects in order of priority:
= Roads



= Sanitation
Comments are noted

We believe, in line with Ndlambe Municipality's vision of sustainabilrty; that efforts
should be made towards allocating 20% of the budget to Maintenance and Capital

expenditure

Comments are noted
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