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4) Annual Budget Tables

VISION:

Ndlambe Municipality strives to be a growing and investment friendly region that provides
sustainable, efficient, cost-effective, adequate and affordable services to all citizens in a healthy
and safe environment by 2025.

MISSION:

To achieve our vision by enabling optimal performance within each of
the five key performance areas of local government within the context of
available resources.

VALUES:

1) Mayors Report
2) Resolutions
3) Executive Summary

1) Overview of Annual Budget process

2) Overview of alignment of annual Budget with Integrated Development Plan

3) Measurable performance objectives and indicators

4) Overview of budget-related policies

5) Overview of budget assumptions

6) Overview of budget funding

7) Expenditure on allocations and grant programmes

8) Allocations and grants made by the municipality

9) Councillor and board member allowances and employee benefits

10)Draft Annual Budgets and service delivery and budgets implementation plans —
Internal Departments

11)Other supporting documents

1) Municipal Manager’s quality certification
2) Budget Locked certificate

Commitment
Transparency
Honesty
Trustworthiness
Care




MAYORS REPORT



Part 1 — Annual Budget

1) Mayors Report:

NDLAMBE LOCAL MUNICIPALITY (EC 105)

Hon. Mayor: Clir. S R Tandani's tabling of IDP/Budget for 2014/15
Financial Year for Council’s adoption: 30t May 2014

Madam Speaker;

Hon. Councillors;

Municipal Manager and Officials;
Organised labour representatives present;
Members of the gallery;

The media houses;

Honoured guests and ladies and gentleman,

Madam Speaker, allow me this morning to table the Integrated Development
Plan/Budget for 2014/15 financial year for council's consideration and adoption in
accordance with the provisions of Local Government: Municipal Finance
Management Act, 56 of 2003.

Both the Local Government: Municipal Finance Management Act and Municipal
Systems Act of 2000 direct this council to consult our communities on IDP/Budget
related matters and allow and consider the views of our people. Indeed that has
taken place from the 19" to the 22™ of May 2014 and the views of our stakeholders

have been considered in this IDP/Budget.



It must also be acknowledged that 2013/14 financial year was indeed a challenging
year but we have managed to keep our cash flow floating. Our community needs
always exceeds the budget projections and the challenge of not having substantial
.capital budget to address infrastructure backlog and our desire to replace the ageing
plant still persist. Madam Speaker, sometimes we have to take bold decisions that
relates to IDP/Budget and financial management in general. | table this IDP/Budget
for 2014/15 financial year for approval and having taken into consideration what has
been raised by the Auditor General in the 2012/13 Audit Report and the views of our

communities.

Madam Speaker | am also proud to attest to the good work done by this
administration since elected in 2011. Port Alfred Central Business District
improvement programme is the case in point. The replacement of Port Alfred sewer
ponds to the tune of 39 million is a milestone in addressing our sewerage backlog
because many households will be able to be connected into the system. The
improvement of Port Alfred CBD internal roads is another milestone. In our former
townships we are busy providing bulk services and in Nemato we have started using
Municipal Infrastructure Grant funding in the tune of 16 million. We have also
received an amount of 39 million from Nachure to replace 2290 pit latrine toilets and
bulk services in Nemato. Bathurst has been allocated an amount of 21 million for
bulk services for this financial year; this is MIG project and is under design stage.
Madam Speaker we have also allocated an amount of 25 million MIG funding for
2014/15 financial for sewerage bulk services in Marselle Township. The upgrading of
Ward 1 (kwaNokqubela) sport field has been allocated and amount of 3.1 million
MIG funding in this current financial year and MIG funding has also been allocated
for the upgrading of Nemato sport field. The Thornhill 25 million Multipurpose Centre

project in Port Alfred is near completion.

Madam Speaker we have paved a number of municipal roads both in town and
townships and some of our roads were done using concrete slab which proved to be

sustainable.

Madam Speaker be that as it may we have to consider quite seriously the issue of
over reliance on National Grant funding. We have been warned by the National
Treasury and sector departments that the national fiscal is drying up. In answering
this we have to examine our inability to collect bad debt. Consumer debt is sitting at



90 million and the debt owed by our staff is sitting at R 600,000 (six hundred

thousand). This requires the council’s serious consideration going forward.

Madam Speaker when this budget was prepared a number of economic factors and
realities were taken into consideration. Issues such as inflation rate, the increase in
prices of food and petrol which are influenced by our country’s slow economic
growth. We have considered the hard or trying conditions that our people find
themselves in as a consequence of global economic factors. We have also
considered the ever increasing needs of our communities and the unfortunate

situations the majority of our people find themselves living under.

Madam Speaker and Hon. Councillors the above realities and considerations made
us to believe that we have to be smart and bold when presenting 2014/15
IDP/Budget. We have to deal with our infrastructural challenges using our internal
generated revenue. We have to think hard as to how and when to replace the
municipal ageing plant and equipment in order to deal with maintenance of our

municipal infrastructure.

Madam Speaker and councillors without wasting any time, | table the IDP/Budget for
2014/15 financial year for approval by council. From now the Budget Committee has
met to refine and made some proposal where departments can cut back. However, |
am considered of the decrease on our maintenance budget and this is becoming a

trend on a yearly basis.

| therefore hereby present the 2014/15 IDP/Budget for approval:

Own revenue: R 232, 630, 613
Grant revenue: R 94, 802, 000

Total revenue: R 327,432, 613
Operating expenditure: R 250, 123, 907

Grant operating expenditure: R 68,071, 938
Grant Capital expenditure: R 26, 730, 062

Total expenditure: R 344, 925, 907



The proposed tariffs percentage increase to generate our own revenue is as follows:

12% is proposed on rates, 100% on sanitation, 14.75% on electricity, 12% on
sewerage, 5, 5% on water and 5, 5% on miscellaneous. Capital needs is an amount
of R 13, 833, 839 and salary increase is estimated at 8, 5% including notches for the
2014/15 financial year. These proposed tariffs if approved by council will apply from
the 1% of July 2014 to the 30" of June 2015.

That the various tariffs as set out in the budget document for the financial year 1
July 2014 to 30 June 2015.

Madam Speaker | wish to thank the MM, CFO and the Budget Treasury Office for
putting together this draft budget. | wish also to thank this council for its support.

111 thank you!!!



RESOLUTION



NDLAMBE MUNICIPALITY
Port Alfred

5913, Port Alfred 6170
R (046) 624 1140
Fax: (046) 624 2669

m portalfred@ndlambe.co.za

http://www.ndlambe,co.za

RESOLUTION

MINUTES OF THE SPECIAL OPEN NDLAMBE COUNCIL MEETING HELD ON
30 MAY 2014

SNCMO007/05/2014 Ll ,
REPORT DATED 19 MARCH 2014 FROM THE MAYOR TO COUNCIL : BUDGET -

2014/2015 pomes

COUNCIL RESOLVED
The Council meeting concluded that the following resolution BE ADOPTED:
1 THAT the operating budget and capital budget as set out in the budget
document be adopted by Council and constitute the budget of Council for the

2014/2015 financial year to be approved with the following provisions:

a. The rates and sewerage has increase 12% for the financial year ending 30
June 2015.

b. The sanitation has increased by 100% for the financial year ending 30
June 2015.

c. The refuse, water, annual and monthly charges increase by 5.5%
excluding electricity which will increase by 14.75% for the period 1 July
2014 to 30 June 2015.

d. The miscellaneous tariffs as set out in the budget document for the
financial year 1 July 2014 to 30 June 2015. ‘

e. The capital budget from internal funding has been limited to R5 million.

f. No new posts are created for the 2014/15 financial year.

2 Budget comments received from the public of Ndlambe Municipality for
2014/2015 financial year be noted.




*kk

SIGNATURE

Rates Policy
Subsistence and Traveling Policy

Fixed Asset Policy

Virement Policy

Funding and Reserve Policy

Customer Care, Credit Control and Debt Collection Policy
Supply Chain Management Policy

Creditors, Councillors and Staff Payment

Management of Accumulated Surplus/Deficit and Bad Debts
Tariff Policy

Budget Policy

Policy on the Write off of Irrecoverable Debt

Municipal Loans Policy

Unauthorised, Irregular, Fruitless and wasteful Expenditure and the
Enforcement of Proper Financial Management

Indigent Policy

Banking and Investment Policy

Entertainment Policy

THAT all of the matters prescribed in Section 17 (1) (A-E); 17 (3) (a, b, c,
d, e, f, j, k) of the Municipal Finance Management Act No. 56 of 2003 are

included in the budget document and are approved.

That after having deliberated.

That it BE NOTED that the Democratic Alliance is totally opposed to the
increase of 12% that has been adopted by Council.




EXECUTIVE SUMMARY



3) EXECUTIVE SUMMARY OF THE MUNICIPAL MANAGER, ROLLY
DUMEZWENI, ON THE 2014/2015 DRAFT BUDGET OF THE NDLAMBE
MUNICIPALITY

The Ndlambe Municipality budget was a difficult budget to compile with the
continued economic crisis that is impacting on us. Although many say that the
economy is slowly recovering we are not noticing the recovery or feeling the
recovery in our revenue collection rates. It is critical that everything possible is done
to collect outstanding debt due to the municipality but at the same time ensure that
the costs of the services that we provide are affordable to the consumers.

The tabled budget put forward provides for total operating revenue of R232 630 613
the 2014/2015 financial year.

Revenue from property rates is budgeted at R81 160 277. To achieve the budgeted
income, rates have been increased by 12 % for the 2014/2015 financial year.

Revenue from water is budgeted at R41 070 491. To achieve the budgeted income,
water charges have been increased by 5.50% for the 2014/2015 financial year.

Revenue from electricity is budgeted at R53 789 208. To achieve the budgeted
income, electricity charges have been increased by 14.75% for the 2014/2015
financial year.

Revenue from sewer is budgeted at R12 917 230. To achieve the budgeted income,
sewer charges have been increased by 12% for the 2014/2015 financial year.

Revenue from refuse is budgeted at R14 856 376. To achieve the budgeted income,
refuse charges have been increased by 5.5% for the 2014/2015 financial year.

The tabled budget put forward for adoption provides for total operating expenditure
of R250 123 907.

Expenditure on employee related costs are R93 183 491. Employee related costs
represent 37% of the total expenditure budget. No new posts have been added into
the budget, only the posts that existed in the 2014/2015 financial year have been
budgeted for. Employee related costs include all employees of Ndlambe Municipality
but excludes Councilors allowances.

Expenditure on general expenditure has increased is R141 072 515. General
expenditure represents 56% of the total expenditure budget. General expenditure
includes the bulk purchase of electricity and water as well as Councilors allowances.

Expenditure on repairs and maintenance is R13 377 600. Repairs and maintenance
represents 5% of the total expenditure budget.

Expenditure on contributions to capital outlay is R14 33 810. A contribution to capital
outlay represents 1% of the total expenditure budget.
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EC105 Ndlambe - Table A1 Budget Summary

Description W01 | 201112 ‘f 201213 Current Year 2013/14 2014115 Medium Term Revenue & Expenditure
( Framework
R thousands Audited Audited r Audited - QOriginal T Adjusted |  Full Year Pre-audit Budget Year | Budget Year | Budget\"ea?
Qutcome Outcome | Outcome Budget |  Budget J Forecast outcome 2014/15 1 +1 201516 +2 2016117
Financial Performance ’ ! 1

Property rates 42378 | 45169 | 51001 82992 82992 ; 82992 == 80698 | 85136 89 819

Service charges 72813 | 72013 | 94 843 111188 111198 111198 = 123825 | 13063 137 821

Investment revenue 4293 4698 5805 535 535 535 - 565 596 629

Transfers recognised - operational 60722 61337 56 347 69 062 | 69062 69 062 = 68 869 72657 | 76 653

Other own revenue | 9057 36935 12085 18941 | 18 941 1ot - 20586 22876 | 25 455
Total Revenue (sxcluding capital transfers and 189262 220151 20081 wim|  mrw) wis| | s e 330376
contributions) \ " ! |

Employee costs 69400 71593 80799 [ 82920 é?ﬁzn_r (RN — “_WHW—W

Remuneration of councillors 4104 477 4974 5721 =1 5721 - 5377 | 5646 I 5929

Depreciation & assel impairment - 41840 40490 2813 2813 | 2813 - 1342 1416 | 1494

Finance charges (3 840) 3652 3028 1516 1518 1516 - 2201 2322 l 2449

Materials and bulk purchases 34723 41908 47076 11919 11819 11919 - 22 669 23855 25104

Transfers and grants 12931 | 11096 783 - i = - _ _ _

Other expendilure 64 468 ! ‘ 59979 60 086 82258 | 9351 82 258 - 112 214 118383 | 124 804
Total Expenditure 18785 234785 244 289 187 147 | 108519 | 187147 T 200 ] 247 366 260471 |
Surplus/(Deficit) 7476 (14 633)| (24 208) 95 581 174 209 95 581 N ﬂ

Transfers recognised - capital 33212 2321 65335 30 284 32468 30284 - 27 346 | 28 850

Contributions recognised - capital & contributed assel% - I R B - - - - - | -
Surplus/(Deficit) after capital transfers & 40 689 13687 | 41128 125 865 206 677 ’ 125865 | = i 91861 98 805
contributions [

Share of surplus/ (deficit) of associate 664 21 26 = - = . _ - _
Surplus/(Deficit) for the year 41353 | 13708 41153 125 865 206 677 125 865 B Lm&maﬁ ]
Capital expenditure & funds sources
Capital expenditure 8643 32554 37 544 42234 76237 76 237 = 30 956 12879 1299

Transfers recognised - capital 62 089 34 354 32085 30 186 62 752 62752 = 2 - "

Public contributions & donations - - - - - - = - - -

Borrowing - - - - = - - _ B _

Internally generated funds - - 5449 12 048 13484 13484 = = o -
Total sources of capital funds 62 089 | 34 354 37 544 42234 ‘! 76 236 | 76 236 - = 2 -
Financial position ] I

Total current assets 57102 81059 97 837 63825 - 63 825 - 66 244 69 555 73034

Total nan current assets 104 231 127 594 669 310 689 433 36 894 101496 - 102 254 107 366 112736

Total current liabilities 55 247 12754 67 699 53 113 - 53113 = 53 880 56 573 59 401

Total non current liabilities 74 786 75 487 72988 79 262 - 79 262 - - - ’ -

Community weallh/Equity - 22 - - - - - = - | s
Cash flows J |

Net cash from (used) operating 54 434 53183 86824 83 462 83 864 81681 - 72 911 76 556 80 384

Net cash from (used) investing (33 078) (28 703) {65 159) (34 841) 486 486 - (40 321) (42 337)| (44 454)

Net cash from (used) financing (1 031) (1184) (1692) - - - - g - s
Cashicash equivalents at the year end 34950 | 58 247 } 78220 48621 84350 | 82 166 - 32580 66809 I 102 740
Cash backing/surplus reconciliation ! [

Cash and Investments available 24 064 43 541 28 169 39892 | ] 39862 - 41977 44078 46 281

Application of cash and invesiments 37 246 46613 26708 37533 | al 37 533 - 40431 | 42534 44 748
Balance - surplus (shortfall) (13182)| (3072) 1462 2359 | - 2359 - 1546 1542 1533
Asset management I

Asset register summary (WDV) 102 206 127 912 | 69792 72221 72221 48 689 54 864 54 864 { 57 607 60 487

Depreciation & asset impairment - 41840 | 40430 2813 2813 2813 1342 12342 1416 1494

Renewal of Existing Assets 4395 28 253 38193 42244 3146 3146 3148 - = .

Repairs and Maintenance 12312 12822 - 12136 12953 12953 10 574 10574 13493 14 232
Free services T

Cost of Free Basic Services provided - - - - J - - = = JI _ -

Revenue cost of free services provided - - - - - - - - ' i =

Households below minimum service level |

Water: - - - - | - - = . ' = -

Sanitation/sewerage: =t = - - - - - = - i

Energy: - - - - ! - - . i I - -

Refuse: s 2 - " " - | 25 ” & . 1 B
‘ i { |




EC105 Ndlambe - Table A2 Budgeted Financial

Performance (revenue and expenditure by standard classification) .
T

1 T
Standard Classification Description ;Ref Dot | a0mm 2012013 Current Year 2013/14 2014115 Medium TF‘-‘r;"; Re“:“ & Expenditure
o ey i —
R thousand ‘i 1 J Audited I‘ Audited Audited Original l\ Adjusted Full Year Budget Year | Budget Yearm@ ﬁ; ;2
; ] Outcome | OQutcome Outcome Budget Budget Forecast 2014115 | 2015M6 | 201647
Revenue - Standard | J‘ | —,‘

Governance and administration " 58 290 | 123 264 132 656 143 042 l 143 042 143 042 86739 l 91076 95 629
Executive and council 9144 | 1490 3 2321 2327 2327 24551 2578 2707
Budget and trsasury office 4761 49738 1673 1562 1552 | 18552 1637 | 1719 1805
Corporate semices ! 44385 72036 | 130 271 139162 | 139 162 ! 139 162 82 646 | 86778 91117

Community and public safety - | 7354 J 5614 | 8911 7977 7917 7977 8515 8941 9388
Community and social services : 432 588 | 807 666 666 | 666 702 737 774
Sport and recreation r 18 = 24 23 23 | 23 124 130 136
Public safety | 2257 1969 | 2772 2404 2404 | 2404 2537 2553( 2797
Housing ‘ 861 1770 | 3866 3424 3424 | 3424 3612 ( 3793 3982
Health 3788 | 1286 1442 - 1461 | 1461 | 1461 1541 | 1618 1699

Economic and environmental services 7605 ! 7418 | 4254 7848 784 | 7848 6915 7261 7624
Planning and development i 3993 | 1933 ] 2108 3722 3722 | 3722 2563 2691 2825
Road transport ! 1046 1331 1269 2867 2867 2867 3025 3176 3335
Environmental protection I 2565 4214 ) 876 1258 1258 1258 1328 1394 1464

Trading services | ! 97 043 a4MT| 11973 113101 113101 113 101 129 197 135 657 142 440
Electricity f l 30953 45479 J 56 081 50 465 50 465 50 465 54122 56 828 59 669
Water Lo 8743 27875 30210 29639 29639 29639 41070 43124 45280
Waste water management | 14 642 1218 15192 14 468 14 468 14 468 15992 | 16792 17632
Wasle management l 22705 12844 18247 18529 18529 18529 18013 | 18 914 19859

Other 4 | - - - - - - - it -

Total Revenue - Standard kjl, 2| Al mEs| aies 2197 % & T TET |
Expenditure - Standard f ’

Governance and administration ’ 43429 123 67 241 60 759 { 63 341 63 341 55763 58 551 [ 61478
Executive and council [ 2113 30218 28342 27684 31220 31220 24030 %232 | 26493
Budget and treasury office 14311 | 14 859 16169 17157 16625 16625 14623 15354 J 16 122
Corporate services 7982 ‘i 26136 22730 15918 l 15 495 15495 17108 17 965 18 863

Community and public safety 26295 l\ 22739 26 646 29 568 } 29 044 29044 33140 34797 | 36 536
Community and social services | 10438 9452 12270 12928 | 12582 12582 15016 | 15 766 16 555
Sport and recreation i 1578 1563 1707 122 1398 1398 1691 | 1775 1864
Public safety J 7012 8010 8545 10931 10578 | 10578 11853 ' 12446 13 068
Housing | 2731 1688 1957 2168 2168 { 2168 2338 2454 | 2577
Health ! 4537 2026 2167 2319 : 2319 | 2319 2242 2354 | 2472

Economic and environmental services ‘I 30 816 36 428 39936 39511 | 39 569 J 39 569 41634 | 43716 : 45901
Planning and development i 14760 13706 16727 18 203 18310 | 18310 27765 | 29153 | 30611
Road lransport ) 12 288 15 447 20284 18517 18517 | 18517 1119 ] 11666 12 250
Environmental protection 3768 7275 2925 2791 | 2742 | 2742 2758 2896 3040

Trading services 72019 101 185 131574 138279 | 136 351 | 136 351 100 821 | 105 862 111155
Electricity f J 25 491 41370 53 360 54 263 | 53687 | 53687 50 255 52768 55 407
Water P 20365 29 497 38136 39521 | 38756 | 38 756 24063 25 266 26529
Wasle water management [ 14 186 16997 21441 22838 l 22336 22 336 13120 13777 14 465
Waste management I 11977 13321 18637 21657 . 21572 21572 13382 14051 14754

Other 41 - - - - = - _ o

Total Expenditure - Standard - . 71 172559 3356l | %5388| 268 ﬁﬁq“ 268305 | 68305 HBimr| L T
Surplus/(Deficit) for the year i {2267) 2210 | 1w 38511 3683 ] 863 =3 S ‘ i

References

1. Government Finance Statistics Functions and Sub-funcfions are standardised to assist the compilation of national and international accounts for comparison purposes

2. Total Revenue by standard classification must reconcile fo Total Operating Revenue shown in Buidgeted Financial Performance {revenue and expenditure)

3. Total Expenditure by Standard Classification must reconcile to Tofal Operating Expenditure shown in Budgeted Financial Performance (revenue and expenditure)

4. All amounts must be classilied under a standard classification (modified GFS).
may be placed under ‘Otter'. Assign associate share to relevant classification

The GFS function 'Other’ is only for Abbatoirs, Air Transport, Markets and Tourism - ang if used must be Supported by footnotes, Nothing else



EC105 Ndlambe - Table A3 Budgeted Financial Performance {revenue and expenditure by municipal vote)

Vote Description ‘Ref 2010014 Wtz | 2023 Current Year 2013114 201445 Medium Term Revenue & Expenditure
i Framework
R thousand ‘ . Audited ‘ Audited Audlted Original TAdjusled Full Year Budget Year 1E!udget Year +1 IBudgetYeaHf
i Qutcome ; Outcome Outcome Budget Budget Forecast 2014/15 i 2015/16 | 201617
Revenue by Vate 1 ! i | :
Vote 1- COUNCIL GENERAL | ' 9042 | 1378 ! 503 217! 2197 | 2197 2318 | 2434 | 2558
Vote 2 - MUNICIPAL MANAGER | 102 112 | 131 148 | 148 \ 148 156 164 172
Vote 3 - CORPORATE SERVICES 399 | 204 | 250 209 | 209 209 220 | 231 243
Vote 4 - COMMUNITY PROTECTION SERVICES ‘ J 29 441 18865 | 21245 21824 21824 | 21824 21588 22667 23801
Vot 5 - COMMUNITY PROTECTION SERVICES | 3280 i 3301 | 4041 3720 ' 3720 3720 3924 | £120 | 4326
Vote 6 - INFRASTRUCTURAL DEVELOPMENT | | 19482 14911 21155 21725 21726 | 2172 23649 24831 26073
Vote 7 - ELECTRICITY DEVELOPMENT b 30953 | 45479 ‘ 56 081 50 608 50465 | 50 465 54272 56986 | 59 835
Vote 8 - WATER SERVICES ' 28743 27876 30210 29639 | 29639 29639 41070 | 43124 45280
Vote 9 - INFRASTRUCTURAL DEVELOPMENT ‘ | - | - 1293 - - - = -
Vole 10 - FINANCIAL MANAGEMENT j J 48 851 121647 131 846 140607 | 140607 | 140 607 84169 | 88377 | 9279
Voie 11 - [NAME OF VOTE 11] i - - J - - - = = - -
Vote 12 - [NAME OF VOTE 12 | l - | - » = | = = - \ = | _
Vote 13- [NAME OF VOTE 13] ; = = | = = % - - = -
Vote 14- [NAME OF VOTE 14] - | @ | g 5 - - - | - _
Vote 15 - [NAME OF VOTE 15) -1 - - - \ - = -
|Total Revenue by Vote o2 W 23Ty essk2|  2H9n0,  am0 535| 2M0535 [ 231366 | 24293 i 255081
Expenditure by Vote fo be appropnatod ‘“T 1 ! 1 | |
Vote 1- COUNCIL GENERAL ‘ ' 19092 | 2715 | 25482 24210 24210 | 24210 20 302 | 21317 22383
Vote 2 - MUNICIPAL MANAGER ‘ 4134 8310 | 9534 11453 | 10953 10953 12114 | | 12720 | 13 356
Vote 3 - CORPORATE SERVICES 8433 9459 | 10633 10714 3 10432 ‘ 10432 11634 12216 ; 12826
Vole 4 - COMMUNITY PROTECTION SERVICES ‘ \ 30023 32022 35757 30402 | 38516 | 38516 33081 ‘ 34735 | 36472
Vote 5 - COMMUNITY PROTECTION SERVICES | | 7853 8259 | 8631 10536 | 105% | 10536 12675 13204 | 13864
Vote 6 - INFRASTRUCTURAL DEVELOPMENT | | 39968 | 42775 53474 51574 | 51574 | 51574 42661 | 44794 | 47034
Vote 7- ELECTRICITY DEVELOPMENT | 25938 41369 54 404 55308 | 55307 | 55307 51305 53871 56 564
Vote 8 - WATER SERVICES 20365 \ 29497 38136 39521 | 39521 39521 24063 | 2 255' 26529
Vote 9 - INFRASTRUCTURAL DEVELOPMENT = ” 2469 2469 2469 2799 | 2939 | 3086
Vole 10 - FINANCIAL MANAGEMENT 16753 J 32148 ‘ 29 347 22931 ‘ 293 | 22931 20822 | 21863 : 22956
Vote 11 - [NAME OF VOTE 11] | [ - | = | = = _ .| - _
Vote 12 - NAME OF VOTE 12] - | - } - = - | - - | ~ -
Vote 13 - [NAME OF VOTE 13] 1 | - ! - - —_ = = - . | -
Vole 14 - [NAME OF VOTE 14] ‘ - ‘ - | = 2 .. | - - | _
Vote 15 - [NAME OF VOTE 15] | + = - - R - R - _
[ Total Expenditure by Vote ] C2 172555 237564 265398 268117 | 266 448 | 266448 **”z"a'@ 242 9241— 255071 |
‘ISurplus/(Deficit) for the year EX (2 266)] 2200 154 3853 | 4087 | T4t T T 0] 1

References

1. Insert 'Vote'; e.g. department, if different to standard classification structure
2, Must reconcile to Budgeted Financial Performance (revenue and expenditure)

3. Assign share in ‘associale’ fo relevant Vote



EC105 Ndlambe - Table Ad Budgeted Financial Performance (revenue and expenditure
T H ]

Description ;Ref I‘ 2010111 ! 2011142 r 201213
B R
R thousand r 14 f
| Outcome Outcome ! Outcome
Revenue By Source | " j I
Property rates 21 42378 | 45169 51001
Property rates - penalties & collection charges : ’ = oy =
Service charges - electricity revenue " 2 f’ 32 351 ‘I 38179 ] 42177
Service charges - water revenue 12 18580 | 16960 | 35 963
Service charges - sanilation revenug " 2 8092 ( 5298 5467
Service charges - refuse revenue J 2 ’ 14644 : 11089 } 10673
Service charges - other ‘l | _ (Eﬁd)i‘ 486 564
Rental of facilities and equipment | [ 3178 | 3074 3490
Interest samed - extemal investments i ! 4209 4698 | 5805
Interest eamed - outstanding debtors ; - 1 = =
Dividends received 1 r 1 - =
Fines | | 482 | 443 | 511
Licences and permits | I 2786 J 3380 3190
Agency services . - | 2
Transfers recognised - operational f 80722 ; 61337 56 347
Other revenua 21 2178 | 29773 ‘ 4895
I 432 | 265 -

Gains on dispu.LaI of PPE_ L
Total Revenue (excluding capital transfers and

contributions)
—

Expenditure By Type

' 189262 220151 ! Tz

I
69400 |

77 946
|
5046 | 5046 | 5046
00 soou| 5o
28407 | 28407 | 28407
14413 | 14413 14413
18303 . 16303 18303
o | 61 61
1108 1106 | 1108
535 i 535 ) 535
2762 2762 2762
- - -
665 865 | 665
4072, 4072, 4072
AN | - | s
69062, 89062 | 69062 °
9851 | 9&51{ 9851
L T 1 48
282728 ! 282728 | 282728 |
A S
[ |
82920 82520 IJ 82920
5721 i 5721
2991 | ! 2991
2813 | 2813 f 2813
1516 1516 1516
11919 | 11 919 | 11919
11515; 9351" 11615
67478 | - eram
1741 i 174
|ttt fogsig [ Tteriam | -
95 581 J 174209 95 581
30284 ' 32468 ! 30 284
25865 a0ser7 125885

T 25865 206 677 | 125 865
! |

Employee related costs 2 71593 IF 80799
Remuneration of councillors | 4104 | 4717 : 4974
Debt impairment [ 3] 17358 16228 1347
Depreciation & assetimpairment | 2] = | 41840 i 40 490
Finance charges ; i (3840)! 2667 | 3028
Bulk purchases 2| %6742 |- 33442 35731
Other materials s 7981 6466 11345
Contracted senvices o - ’ = | =
==Transfers and grants I ’ 12931 ] 11096 7836
Other expenditure 14, 5 47 110 J 43751 I 46 481
Loss on disposal of PPE . i Thp 0 7
Total Expenditure ) | i 24785] 244289 |
Surplusi(Deficit) f I 7476 (14 635) (24 208)
Transfers recognised - capial 33212 28321 65335
Contributions recognised - capital J 6 ﬁ = ! - I‘ %
Contributed assels | Ei =W R SRV
Surplusl{Deficit) after capital transfers & # 40689 | 13687 | 41128
contributions ’ J |
Taxation i J |
Surplus/(Deficit) after taxation | T;'n'sﬁg’]‘ —_"ig_ﬁ'ﬁ';' B TETTY
Attributable to minorities I [ ) Lo,
SurpluskDeficit) attributable to municipality I tosesl 13687 4iq%s|
Share of surplus/ {deficit) of associate 7 ! 664 | 21 2
Surplusi(Deficit) for the year - T T @sm|  am | 4,

< .
125865 |

Current Year 2013/14

Original | Adjusted
Budget | Budget

Pre-audit
outcome

Forecast

77 946 ,J 7795 |

£
| |
I |
: \

‘uﬁss‘f‘ébs‘ﬁf ;

7Y

|
26677 125465

References
1. Classifications are revenue sources and expenditure type
2. Detaif to be provided in Table SA1

3 Previously described as 'had or doublful debls’- amounts shown should reflect the change in the provision for debt impairment

4. Expendifure lype components previously shown under repairs and maiplenance should be allocated back fo
5. Repairs & maintenance detailed in Table A9 and Table SA34c

the originating expenditure group/item; €.9. employee costs

6. Contributions are funds Pprovided by extemal organisations to assist with infrastructure development; e.g. de veloper conlributions (detail fo pe provided in Table SA1)

7. Equity method

——

201415 Medium Term Revenue & Expenditun
Framework
Budget Year Budget Year ;IE;E;;&E Yea;;
2014115 2015116 201617

f

i

75 468 | 79619 f 83 9¢
5230 5517 | 5821
53334 | 56 267 | 59 362
39919 | 42114 | 44431
15936 | 16812 | 17737
14572 | 15374 | 16 219
85 68 | 72
1167 | 1231 ' 1299
565 | 596 | 629
2914 ! 3074 i 3243
) 5 it
680 | 718 757
1661 | 1752 1848

!

95763 100 552
5377 5646 | 5929
= - —
132 1416 | 1494
2201, 2322 2 449
1205 2700 4335
10574 . 11158 : 11769
11505 | 12138 | 12605
= = i -
100518 { 106047 | 111 g
18] 198 209
235004 W6 | T
5953 | 64515 | 69 955
25920, 73451 28 850
- < | -
- _BSiaﬂ"“_ 91861 dgsos

| f
J

— ] ——
85460 g 861 |

I W
85460 | 91861 |




EC105 Ndlambe - Table A5 Budgeted Capital Expenditure by vote, standard classification and funding
5 ]

Vote Description Ref| 201014 2011112 ‘ 201213 Current Year 2013/14 2014115 Medium Term Revenue & Expenditure
i__., i i | Framework
R l . ‘ Audited | Audited | Audited Original ‘ Adjusted | Fulear | Pre-audit | Budget Year |Budget Year +1| Budget Year 42
I Qutcome | Outcome Outcome Budget Budget Forecast outcome 2014115 200516 | 2016M7
Capital expenditure - Vote [ T I
Multi-year expenditure to be appropriated | 2| [ ‘ J J

Vote 1-COUNCIL GENERAL : ‘ - ] = - - - = & - | - I -

Vole 2 - MUNICIPAL MANAGER - - = = = - " o o

Vole 3- CORPORATE SERVICES ’ ! - s - - - 5 . B 1 . -

Vote 4 - COMMUNITY PROTECTION SERVICES = = - i) = “ - _ 5 | -

Vote 5 - COMMUNITY PROTECTION SERVICES ‘ = | = - - " = - _ o ~

Vote 6 - INFRASTRUCTURAL DEVELOPMENT | - | = = - - - " - - ‘ _

Vote 7 - ELECTRICITY DEVELOPMENT I - = - . = | - < = | _ _

Vots 8 - WATER SERVICES w | - | - = =i} - - _‘ -

Vote 9 - INFRASTRUCTURAL DEVELOPMENT J [ = l - - - = = - - ’ " _

Vote 10- FINANCIAL MANAGEMENT : = w w = - | 5 " . _

Vote 11 - [NAME OF VOTE 11] | | - - - - = " = \ o .

Vote 12 - [NAME OF VOTE 12] i - ’ - - - | = ’ % - = ’ _ f _

Vote 13- [NAME OF VOTE 13] = 5 - - ’ oy . - _ l ~

Vate 14 - [NAME OF VOTE 14) | = = - - - - o - _ _

Vote 15 - [NAME OF VOTE 15] - = - e | - - 2 _ _ _

Capital multi-year expenditure sub-total 7 = i - = - —+ = = ] i T
Single-year expenditure to be appropriated P2 I i { } l '

Vote 1 - COUNCIL GENERAL | - - - - - - - 250 l - "

Vote 2 - MUNICIPAL MANAGER 1200 - 30 482 644 644 644 250 | 757 257

Vote 3 - CORPORATE SERVICES 25 | - - 723 1703 | . 1703 1703 zsol 513 J -

Vote 4 - COMMUNITY PROTECTION SERVICES 205 | - 12680 3964 | 64 64 84 6269 1545 "

Vote 5 - COMMUNITY PROTECTION SERVICES - - - - 27 2 27 240 260 =

Vole 6 - INFRASTRUCTURAL DEVELOPMENT ! 24729 23214 30729 31114 61621 | 61621 61621 2000 4330 123

Vote 7 - ELECTRICITY DEVELOPMENT 8000 2000 | 5000 4850 10 200 10 200 10200 = 660 | -

Vote 8 - WATER SERVICES 1600 | 8600 | - 1052 966 966 966 21000 4604 | u

Vote 9 - INFRASTRUGTURAL DEVELOPMENT i -] - - | = - _ 259 _ _

Vote 10 - FINANCIAL MANAGEMENT 800 ’ 539 | 505 49 1084 1084 1084 674 | 1 -

Vote 11 -[NAME OF VOTE 11] = - - - e = - i _ R

Vote 12 - [NAME OF VOTE 12) =l - - - - = = - - 1 _

Vote 13 - [NAME OF VOTE 13] - - = - « = e _

Vote 14 - [NAME OF VOTE 14] | - - = - - - P -

Vote 15 - [NAME OF VOTE 15] ‘ - - | - = - _ o -

Capital single-year expenditure sub-total [ | ! 37 544 224] 76 309 76 309 6 309 31192 12759 380
Total Capital Expenditure - Vote ‘ 36759 | 34353 37544 42234 | 76 309 76 309 76 309 31192 12759 | =
Capital Expenditure - Standard ‘ ‘

Gnveman.ne and admlrffab'aﬁun 2225 539 i 505 74 ] 1829 1829 i 1329 i 1713 1539
Executive and council I - - - 2 547 1 547 405 | 492 | 257
Budget and treasury office : 800 | 539 505 49 1035 1 1025 674 ' 708 73
Corporale services ‘ 1425 - - - 27 247 250 1 513 | 50

Community and public safety [ | 205 | - ! 450 - 1545 1545 = 4473 1030 | 300
Community and social services | 205 - 450 - 1530 1530 4213 770 800
Sportand recreation i - - - - L 14 = i =
Public safety | ¢ - - - - =1 - 240 1 260 | "
Housing i - -~ ' & > = 3 = = iy
Health i - = = - 2 2 20 = &

Economic and environmental services ‘ 3120 200 4080 6000 i 6000 | 6000 - 1370 3254 3447
Planning and development : - - 30 -1 2o - 234 | 169 40
Road transpart ‘ 3120 2001 4050 6000 | 6000 | 6000 1031 1935 | 2082 |
Environmental protection - S - - - - 6 850 893

Trading services ! 31200 | 33615 32 500 2210, 31576 | 31576 = 5120 1 7130 7487
Electricity l 3000 ¢ 200 5000 4500 ! §700 5700 550 | 10 | 116
Water | 1600 10289 o - 966 986 2100 4694 1039
Waste water management i | 21609 23126 26529 24710 24910 24910 1095 1 801 1841

omgaslemanagamem ‘ : : : ‘ “i-iﬂ : ‘ : I : 1335‘ 555: 551

Total Capital Expenditure - Standard 3 36750 3435 | 37 544 | 4] a0est| " wosst| [ Tl —ada]
Funded by: ! [ | |
National Govemment | aTo | 24085 31065 24759 | 25392 25392 | 25192 26451 | 27774
Provincial Govemment J 35, 10289 1 1030 1000 ; 1000 ! 1000 . 1000 ! = 4
District Municipality | . 2014 | s K 4525 | 6076 | 6076 1 il 2 } B
Other ransfers and grants L - j‘ o S L A s & - e "

Transfers recognised - capital 4 3759 34354 | 32095 30284 32468 | R8T T BT T ma] T uTm

Public contributions & donations | 5 JF | - - [ i - % 132 ‘ 2“51 ‘ = 714

Borrowing I'§ H = 2 - - = =4 -

Internally generated funds L ;___ ke ____7‘“5_4'}&__'_5 oo, E{l{iﬂ_ o BAM 5000 . 5250 | 5513

Total Capital Funding 71 36759 | 34354 37544 35284 | 40952 w9 T Tmm wwi| T mwm
References I

1. Menicipalities may cheose lo appropriste for capital expendilure for three years or for one year (if one year appropniation projected expenditure required for w2 and yr3),
2. Include capital component of PPP unilary payment. Note that capital ransfers are only appropriated to municipalities for the budget year

3. Capital expendture by standard classification must reconcile to the appropriations by vole

4. Must reconcile lo supporting table SA20 and to Budgeted Financial Performance {revenue and expenditure)

5. Must ilelo Budgeted Financial Perfc {revenue and expenditire)

6. Include finance leases and PPP capital funding component of unitary payment - total borrowingfrepayments fo reconcile lo changes in Table SA17

7. Total Capital Funding must balance with Total Capital Expenditure

8. Include any capitalised interest (MFMA section 46) as part of relevant capital budget




EC105 Ndlambe - Table Ag Budgeted Fmancraf Posntron

i i
2010.'11 20112 |

Description ,Ref ‘ 2012113
| L‘T , _
Audited Audited Audited
R thousand \J l Qutcome Qutcome | Outcome
ASSETS J | i
Current assets | | i ;
Cash '\ ’J 18777 F 32526 | 20859
Call investment deposits | 1 5226 f 5466 198
Consumer deblors 4 7904 | 14718 27 559
Other debtors ) 15,880 | ras?‘ 234
Current portion of long-term receivables | f i :
Inventory 2 294 | 188 [ 323
Total current assets - HI R OB_T 60785, T g
ey . 1 T —] WK
Non current assets f I
Long-term receivables |
Investments ’1 | 61 82 | 5621
Investment property i !
Investment in Associate ! | Ij
Property, plant and equipmant I3 98413 | 127912 | 110 224
Agricultural I i | i
Biologicat f ‘ ; !
Intangible ! i } 217

116 062

Bank overdraft | 1 {

Borrowing | 4 ’ 2846 ﬁ 3171 3448
Consumer deposits o 1554 | 1667 ( 1735
Trade and other payables } 4 l‘ 23073 | 60 640 27 378

Provisions

] :
Total current nt liabilitias k: :: 7?@1;7/_!{537_8"‘ _;1@9 :_—7 53 _ﬂ.’i_ J___
Non current liabilities i ]L f
Borrowing I 30377 27201 | 23829 28 561 r
Pravisions i 43130 48285 | 45568 50701
Total non current liabiifies :F - 7] T33ey 79262 |
TOTAL LIABILITIES ‘¥ 105956
NET ASSETS 5 46575 47814 59 384
COMMUNITY WEALTHIEQUITY [ ] !
Accumulated Surplus/Defici I’ H ;
Reserves | 4 J - ! - f -
Mincrities' interests i i
TOTAL COMMUNITY WEALTHIEQUITY B a] s o
Referances

1. Detail to be provided in Table SA3

2. Include compleled fow cost housing to be transferreq lo beneficiaries within 12 monihs

3. Inctude ‘Construction-work-j -in-progress’ (disclosed separalely in annual ﬁnancrals!aremenrs)
4. Detail to be provided in Table SA3. Includes reserves to be funded by statute.

5. Net assels must balance with Tolal Community Wealth/Equity

Other non-current assets J e
Total non current assefs - T T es, 4?4 T 994 .
TOTAL ASSETS 147 555 ‘ 188779 | _ 85 340
oo
LIABILITIES [ |
Current liabilities ; ,‘

-—?}riginal'
Budget

34153 ‘
5739 |

1750 4
48033 f

_1a0625

Current Year 2013114

Adjusted
Budget

15454 | 15454'

825‘!‘ 3281[

i TB&L 198
G0N 63825 3y
8 g RS B

|
2] oige [

|
28561 |
50 701
79 262

Full Year
Forecast

101 582

Framework

Budget Year Budget Year +1|Budget Yea
201415 2015116

201647

f
ﬁ
35851 37654

6026 ) 6327 |
109196 | 1145 |
8695 9130

2o 218 |

fﬁé'ﬁ‘ 167985 1—

%, 9,
13035 | 13685 !
ETE T

e A ST
101259 | 05 532
61245 | 274307

|

| |

3497 | 3672 |
1838 1929
50435 | 52956 |

|
29989 31489

53.236 | 55898
R 225 ET .
138 9‘94 14‘5 944
122251 435 353

201415 Medium Term Revenus & Expendit

395
66
1203
95

2
_ 176 3E

10
1437

97 16¢

111638

33063
58 693
91756
153241 __ 153241

134781



EC105 Ndlambe - Table A7 Budgeted Cash Flows

1. Local/District municipalities to include transfers fromylo Districi. ocal Municipalities

2. Cash equivafents includes investments with maturities of 3 menths or less

Description Ref 201014 201112 2012113 Current Year 2013114 2014/15 Medium Term Revenue & Expenditure
Framework
R thousand Audited Audited Audited Original Adjusted Full Year { Budget Year Budget Year +1 Budget Year +2
Cutcome Outcome Outcome Budget Budget Forecast 2014115 201516 2016117
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Ratepayers and other 42378 45159 51001 77 548 77 946 77 946 75 468 79242 83 204
Government - operating 1 60722 51337 56 347 66 062 69 062 §9 062 6¢ 882 72326 75942
Government - capital 1 3212 28 521 6535 30 284 32 4686 30 234 | 25920 7216 28577
Interest 4293 4698 5805 3297 | 3297 3297 3479 5653 3835
Dividends i - - - - - = &
Payments
Suppliers and employees (69 400) (71 893) (80799) (82 920) 182 920 (82 920)‘ 191 203) (95 763) {100 £51)
Finance charges (2 840) (3852) (3028 (1 51b‘)| (3297, (3287) (2 201) 231 {2425)
Transfers and Grants 1 {12 931) 11 096) (7 836) {12891) {12691) {12691) {7 435) {7 806) (8 137)
NET CASH FROMI/(USED) OPERATING ACTIVITIES i 54 434 53183 86 824 83 462 83864 81681 72911 76 556 80384
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of PPE - 265 - 485 486 LEGY 512 53¢ 565
Decrease (Increase) in non-current debtors - - - - - - - - S
Decrease (increase) other non-current receivables = - - - - - - - -
Decrease (increase) in non-current investments = - = - - - - - =
Payments
Capital assets {35 078) (28 967) {65 159) (35 327 - - {40 833) {42 875) (45 018)
NET CASH FROM/(USED) INVESTING ACTIVITIES =~ (33 078) (28 703) (65 159) (34 841) 486 486 (40 321) (42 337) (44 454)
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Short term loans - - = - = - - - -
Borrowing long term/refinancing = - - = - - - - -
Increase (decrease) in consumer depasits 1654 1667 1636 - - - - = =
Payments
Repayment of borrowing (2 585) (2 850) (3 328) - - - = i = =
NET CASH FROMI(USED) FINANCING ACTIVITIES (1031) {1184) (1692) - - - - = -
NET INCREASE/ (DECREASE) IN CASH HELD 20326 23297 19973 48 621 84350 52166 32 590 34219 35930
Cash/cash equivalents at the year begin: 2 14 624 34950 58 247 32 590 66 809
Cashicash equivalents at the year end: 2 34950 58 247 78220 48 621 84 350 82 166 32590 66 809 102 740
References




EC105 Ndlambe - Table AB Cash backed reserves/accumulated surplus reconciliation

Description Ref | 201011 2112 | 2p1a043 Current Year 2013114 2014/15 Medium Term Revenue & Expenditu

|

1 L Framework
- _‘A—}__‘—- — ] i e oS |
R thousand | ' Audited Audited Audited Original Adjusted Full Year Pre-audit Budget Year Budget Year +1 Budget Year
[f Qutcome Quicome f Outcome Budget | Budget Forecast outcome 2014115 2015116 | 2016117
I

Cash and investments availabie
~=2-12Nd Investments available

Cashicash equivalents at the year end 1 - - J = ~ -
Other current investments > g days ! 24003 | 37992 | 2157 43981 4618
_r!@_currentassits - Investments _ |1 oo 61 82 90 | 95 101

Cash and investments available; _ _{‘ | 24064 38074 | )E_!“ 075 | ;45__@
Apulication of cash and investments !

Unspent conditional transfars ! { 17 469 14 894 21465 & | i ?

Unspent borrowing ! = - - _ _ _

Statutory requirements 2 ; li

Other working capital requirements 3 f 53520

Other provisions
Long term investments commitled
Reserves o be backed by cashfinvestments

Total Application of cash ang investments:

! 3231 ; 44032 3264

1. Must reconcile with Budgeled Cash Flows
2 For example: VAT, taxalion

3. Council approva for policy required - inghide sufiicient working capitaf (e, g. allowing for @ % of curent deblors > 90 days as uncollectable)
4. For example: sinking fund requirements for borrowing

5. Council approval required for each reserve crealed and basis of cash becking of reserves



EC105 Ndlambe - Table A9 Asset Management

2014/15 Medjum Term Revenue g Expenditure

i
Description Ref l 201011 2011112 | 201213 Current Year 2013114
J_ Framework
Original T Adjusted T Full Year Budget Year TBE:Iget Year +1 Budget-‘(ear +2
Budget | Budget Forecast 2014115 201516 ! 2016117

[T -

| J Audited | Audited Audlited

| | Outcome i Outcome Outcome
]

NDITURE
Total New Assets / 1

Infrastruclure - Road transport 3800 i 5000
Infraslructure - Eleciricity 4500 450
Infrastructure - Water l - - 22 | 232

|
Infrastricture - Sanitation ! ‘ 2730 lf 7195 | 26529 21212
|

Infrastructure - Other - = | §4 561 - = i
[— __f_\—ﬁ—q“_k — T
3696 57935 ] 87490 295721 6382 6382
I

3289

Infrastructure |
Community |
Heritage assets J
Investment properlies J
Other assets !
Agricultural Assets ! =
Biological assets ]

!
|
.’
Intangibles f‘“ __;_L _;! _____

ToglRenMalofExisﬁngAs:eu l 2 - | -
f
|

Infrastnucture - Road transport
Infrastructure - Electricity

Infrastructire - Waer |
Infraslructure - Sanitafion (‘ "
Infrastructure - Other i [
Infrastructure T
Community
Heritage assets
Investment properties !
Other assets 6
Agricuttural Assets
Biological assets -
Intangibles g

Total Capital Expenditure | 4

Infrastructure - Road transport
Infrastructure - Elsciricity

i
!
Infrastnicture - Water , a1 13179 -
Infrastructure - Sanitation | 2730 | 37185 252
Infrastructure - Other L - - 54 961

Infrastructure J 3696 57935 ZT7)
Community
Heritage assets /

Investment properties
Other assels
Agricultural Assets ’

Biological assets
Intangibles ) _ .
TOTAL CAPITAL EXPENDITURE . Asset class

ASSET REGISTER SUMMARY . ppE wov)
Infrastructure - Road transport
Infrastructure - Elsctricity f
Infrastructure - Water 12938 | 13179 2
Infrastruclure - Sanitation | 34 648 f 37195 26520
Ifrastructure - Otter I’ T 219_! 57736 3200

]

12 38,

3800 3800
4 500 4500

7561 1000

21272 21272
5755 5756
EE 2 T

______ " 7289 7653
Infrastucture 38758 ‘?bﬁﬁﬂl“ —
Community | |
Heiitage assets J ’
Investment properties } - - f -
Other assets 13550 | 12241 . 2358
Agricultural Assets | |
Biological assets
Intangibles
TOTAL ASSET REGISTER SUMMARY - PPE (WOV) |
EXPENDITURE OTHERITEMS
Depreciation & asset impairment
Repairs and Maintenance by Asset Class
Infastricture - Road transport
Infrastructure - Eleciricity
Infrastructure - Water
Infrastructure - Sanitafion
Infrastricturs - Other !
Infrastructure /

1303 | 13685 | 14371
2075 ; 2179 ) 2288

By - i
|

12414 ’

Community
Heritage assets

Investmant properties

Other assets

?ﬁﬁkﬁﬁﬁf&ﬁﬁﬁ [ —

Renewal of Existing Assets as % of total capex
Renewal of Existing Assets as % of deprecn”
R&Mas a % of PPE

References
1. Detail of new assets Pprovided in Table 54342
2. Detail of renewal of existing assefs provided in Table SA34b

3. Detal of, Repairs and Maintenance by Asset Class Provided in Table SA34c
4. Must reconcitg to tofai capital expendifure on Budgeted Capital Expenditure
5. Must reconcife t ‘Budgeled Financiaf Posilion" {written down value)

6 Donatedicontribyted and asses finded by finance leases to be allocated to the fespective category



201213 Cuirent Year 2013114

2014/15 Medium Term Revenue & Expenditure
Framework

201011 ‘ 2011112 |
Description rRei =i

T

7 g *—-.—ﬁ—ﬁ—“_‘— T e
- Outcome O Original Adjusted Full Year Budget Year TBudgat Year Budget Year +2
| 4 Budget | Budget Forecast 2014/15 201516 201617

Household service targets f
Water: J ‘
|
|
|

Piped waler inside dwelling 4745 [ 4745 | 4745

Piped water inside yard (but not in dwelling) 6230 | I -
Using public tap (at least min.service level) 21 26121 5230 5239
Other water supply (at least min.service level) 4 N -} -
Minimum Service Level and Above sub-total [ Ti3weR] 9.984 7777 5om 1871 : B ~Tyas S
Using public tap (< min.service leval) 3 i . ' L
Other water supply (< min.service leval) l 4 3116 1389 ‘ 1389
No water supply l_i______- ;__ Ao |
Below Minimum Service Level sub-fofe) ] 3116 138 qagg
Total number of households | 5 15 984#g_ﬂ_1_83_ M__—FTS?
Sanitatinnisewerage: ! '
Flush toilet (connected to sewerage) 7758 I £649 ! 9450
Fhish toilet (with septic tank) ’ 4749 i 4390 J 5109
Chemical toilet 867 ' 961 1050
Fit toilet (ventilated) ! 5334 ' 750 750
Other toilet provisions (> min service leval) ’ IRl i) ! 438
Minimum Service Leve and Above sub-fofa | 18703 ECE N Ty I T T e . 4605
Bucket toilet l a. w k -
Other toilet provisions (< min.service level) i j 5362, 5354 ! 5452
No tollet provisions ’ ! j i
Below Minimum Service Level sub-totaf s T e 5457
Total number of houssholds | 5 HUT| 700 FET
Energy; J J
Electricity (at least min. service level) 10874 | 10874 11383
Electricity - prepaid (min.service level) ‘ ! |
Minimum Service Level and Above sub-tofa! BT 17 7 T E—— T T

) To’ﬁd’r—*ﬁﬁaa -

Electricity {< min.senvico level)
Electricity - prepaid {< min, service level) :
Other energy sources

Below Minimum Service | evel sub-lotaf
Total number of households

Fr T 4868 4392

SHO| T g
15984 1572

\
2722 2058 | 2001
T i L B

[
=

_25e2 2567
2592 ’

Ay

Refuse:
Removed at least once a week J
Minimum Service [ eve/ and Above sub-total |

Retnoved less frequently than once a week | 1610 | 1610 |

Using communal refuse dump | 67 ! 67

Using own refuse dump | 3475 3475

Other rubbish disposal | 87, a7

No rubbish disposal | 492 | 92

Below Minimum Service Lovel sub-total f s fa?'f‘*S'ﬁiL‘ “Fo

Total number of houssholds 41# T m—_s_]"'ﬁi—_'_
T - e S }_\_ —
Households receiving Frea Basic Service I 7

Water (6 Kiloltres per housahold per month) {
Sanitalion {free minimum leve! service) |
Electricitylother energy (50kwh per household per month) |
Refuse (removed at lsast once a week) | l

Cost of Free Basic Senvices rovided (R'000
Water (§ kilolitres per household per month)
Sanitation (free sanitation service)
Efeclricity.'o!harenargy {50kwh per household per month)
Refuse {removed once a week) | 4
Total cost of FBS provided (minimum soclaf package)
ey T ——— O PROAAgE)
Highest leve! of free servico provided ‘
Property rates (R value threshoid)
Water (kilolitres per housshold per month)
Sanitalion (klloftres per household per month)
Sanitation (Rand per household per month)
Electricity (kwh per househoki per month)
Refuse (average litres per week) _

Revenue cost of free services provided (R'000} |
Property rates (R15 000 threshold rebate) |
Propariy rates (other exemplions, reductions and [
rebates) ‘I | P e

Water i 2156 5296 - 6 267
Sanitation i 3t 3! &6
Electictylother enargy | 266 | 149 | 359
Refuse ’ 5138 5603 ! 62717
Municipal Housing - rental rebates !

Other 9406 ; 11666 | 11851

Total revenue cost of free services provided (total
social package)
References

1. Include services provided by anothier ent thy; e.g. Eskom
2. Stand distance <= 200m from dwelling

3. Stand distance > 200m from dwelling

4. Borehole, spring, rain-water tank efc.

5. Must agree to total number of households in municipal areq

6. Include value of subsid Iy provided by muni cipality above Provincial subsidy lever

7. Show number of households receiving at least these levels of Services complefely froe
8. Must reflect the cost to the municipality of Providing the Free Basic Service

Housing - top structure subsidies / 8 f ,’
|
|



OVERVIEW OF ANNUAL BUDGET



PART 2 — SUPPORTING INFORMATION

1) OVERVIEW OF THE ANNUAL BUDGET PROCESS

The annual budget process plan is attached below. The budget process plan

indicated all the key deadlines that needed to be met to ensure that a credible

budget was produced for presentation to Council on 30 March 2013.

IDP/BUDGET TIMETABLE FOR THE 2014 /2015 FINANCIAL YEAR

NDLAMBE MUNICIPALITY

COMPLETION
RESPONSIBILI
DATE ACTIVITY TY
IDP/Budget timetable to be presented to all councillors /| IDP/Budget
managers / directors. Office
29 August 2013
Budget policies, guidelines and instructions to be presented
to all councillors, managers and directorates
17 September IDP/Budget Steering Committee: Present and emphasise | IDP/Budget
2013 expectations regarding the IDP/Budget process plan. Office

18 September
2013

Managers / directors to have held a staff meeting with staff in
their directorate responsible for compiling part of the budget
timetable, policies, guidelines and instruction are to have
been discussed.

All Managers /
Directors

02 October 2013

Managers / directors to have held a meeting with ward
councillors to discuss the budget timetable, policies,
guidelines and instructions and to have set up community
participation meetings for input into both the capital /
operation budget for the ensuing three years.

All Managers /
Directors

24 October 2013

Ward councillors/Managers/Directors to have completed all
community participation meetings to gather information to be
used in setting up Budget plans on Capital/Operational
Budget and tariffs.

All Ward
Councillors/
Managers/
Directors




Draft operational / capital budgets and tariffs to have been

All Managers /

completed and submitted to the Budget Office together with | Directors
12 November detailed plans (SDBIP) on all expenditure / income to be
2013 incurred for the ensuing three years. Directorates to have
updated the situational analysis, objectives and strategies
including their project register.
27 November IDP/Budget Steering Committee: Monitor submissions from | Mayor
2013 directorates.
12 December IDP/Budget plans, capital / operational budget to have been | IDP/Budget
2013 consolidated. Office
Managers / directors to have met to discuss draft capital / | Directors /
operational budget to ensure that anticipated expenditure | IDP/Budget
30 January 2014 meets parameters set out by National / Provincial | Office
Government.
IDP/Budget Steering Committee: Discuss any anticipated | Mayor
16 February 2012 | changes to draft operational / capital budget to meet
parameters as set out by National / Provincial Government.
97 March 2013 Mayor to have tablgd budget, resolution, plans and changes | Mayor
to the IDP to Council.
Mayor to have completed public hearings on the IDP/ Budget | Mayor
30 April 2014 | where managers and directors present their IDP/ Budget
plans to the community.
Mayor to have presented final IDP/Budget to Council for | Mayor
: : 4 : :
28 May 2014 adoptlgn and ’Fo have.mcllude operaltlng / capital buc_iget,
resolutions, tariffs, capital implementation plans, operational
objectives, changes to IDP and Budget plans.
05 June 2014 ngor to have published IDP/capital / operational budget and IDE/Budget
tariffs Office
11 June 2014 Capital / operating budget to have been presented to National | IDP/Budget
Treasury and DPLG. Office
18 June 2014 Municipal Manager to have submitted the final SDBIP to the | Municipal
Mayor for approval. Manager
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2) OVERVIEW OF ALIGNMENT OF ANNUAL BUDGET WITH THE
INTEGRATED DEVELOPMENT PLAN

Directorates were required to aligned all operating and capital expenditure to the
goals and actions as set out in the Integrated Development Plan. On the capital
budget, the operating budget and the service delivery budget implementation plan
directors need to provide IDP numbers where possible to highlight the linkages. The
budget is linked to the following main strategic goals and objectives as per the
Integrated Development Plan;

Basic Services Delivery

Municipal Institutional Development and Transformation
Local Economic Development

Municipal Financial Viability and Management

Good Governance and Public participation

Cost effective and sustainable service delivery

YV VY YVY

Through the process of drafting the Integrated Development Plan and the budget the
key responsibilities of the Ndlambe Municipality were taken into account;

» Provide democratic and accountable government for all local communities of
Ndlambe

» Ensure the provision of services to all the Ndlambe community in a

sustainable manner

Promote social and economic development

Promote a safe and healthy environment

» Encourage the involvement of all communities and community-based
organizations in the matters of local government

» Maximizing of infrastructural development through the utilization of all
available resources

» Implementation of effective management systems, internal controls and
procedures

» Ensure we have a skilled, committed and motivated workforce

» Comply with the Batho Pele principles

VOV
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3) MEASURABLE PERFORMANCE OBJECTIVES AND INDICATORS

Finance Directorate

The finance budget was compiled considering the following main key performance
areas and taking into account finances objectives and indicators set to meet the set

objectives.

The finance directorate is a support directorate so all work done at finance impacts
on all wards so no indicators are ward specific.

OBJECTIVE

INDICATORS

Achieve blue Drop status in all formal
supplies within a sustainable, affordable
and effective manner

Reduction in non-metered water, with all
household connections metered by 2014

Continuous supply of sufficient potable
water that national
standards throughout Ndlambe

meet compliance

®  Decrease in number of households
without potable water

= Water supplied as per DWAF standards

= Decrease in water shortfalls during peak
season by 1000 kilolitres per day

= Decrease in number of households
without potable water

= Increased investment in the upgrade of
the existing infrastructure by 5%

Reticulated waterborne sewerage for all
Ndlambe households to increase by 10% per
annum

= Decrease in number of households using
septic tanks and pit latrines

Increase in investment in the upgrading of
the existing infrastructure by 10 % per
annum

" |ncrease in investment in the




maintenance of existing infrastructure by
10% per annum

Achieve Green drop status in all formal
waste water systems within a sustainable,
affordable and effective manner

= Approved operation and maintenance
policy for all sewerage infrastructure

Community of Ndlambe has access to good
quality roads built according to applicable
standards within the next five years

Kilometres of roads with block paving

Kilometres of roads upgraded

Approved Storm-water management
Plan

Adequate shelter for all people throughout
Ndlambe with specific reference to low
income households

Reduction in the number of unoccupied
houses

= Reduction in the number of households

living in informal settlements

The Community of Ndlambe has access to a
reliable and consistent supply of electricity
and street lights as provided by Manelec and
ESKOM

Response time for fixing non-functional
lighting and electrical supply in Port
Alfred and Alexandria

Increase in the percentage of targets met
by service providers as per agreement

Ndlambe Municipality to utilise and manage
the available land in a sustainable manner

Reviewed and Council approved SDF

Reduction in number of land use
practices/decisions that are not aligned
to the approved SDF




The key areas that are to be looked at and that were taken into account when
developing the finance objectives and indicators were:

» That no borrowing would take place during the 2014/2015 financial year due
to the fact that it would not be possible to sustain additional loan repayments

» That maintenance should be increased to ensure the safety of our capital
assets. Budget control will have to be a main focal point during the 2014/2015
financial year to ensure that money budgeted for maintenance is spent before
“nice to have expenditure” is incurred.

» Budget control must be a main focus point to ensure liquidity. With reserves
been depleted, it is important that cash flow is managed to the optimum and
that expenditure matches available cash

» The management of debtors and creditors is one of the most important
objectives we need to give attention to. It is critical that debt is recovered and
that current accounts payment levels are increased to 95% as a minimum.

» The mix of expenditure is to be monitored throughout the year to ensure an
equitable mix. Available cash cannot fund only employee costs and other
fixed costs. The cash flow must fund all parts of the expenditure budget

~ Throughout the year we need to look at ways to maximize our revenue
sources. We also need to look at how we rent and sell our assets. We must
ensure that market related prices are charged at all times

» Electricity and water losses need to be managed and all losses are to be
accounted for. It is critical to know what our losses are and what is been done
to minimize the losses.

The revenue for finance on both operating and capital is predominantly from rates
with a small percentage coming from grants. Finance does generate a small
amount of revenue from providing services to the community but this revenue
cannot be considered as a major revenue source.

In developing the finance objectives the integrated development plan was taken
into account and a finance service deliver budget implementation plan was drawn
up to meet the objectives during the 2014/2015 financial year. The finance
directorate considered ways to assist with economic development initiatives that
would lead to job creation and alleviate poverty. Not many areas could however
be identified but it was decided to utilize unemployed citizen to assist with the
indigent program and asset program.

The finance directorate is not a service delivery directorate but is critical in
assisting the service directorates with budget control, providing cash resources
and procurement. Here again the collection of debt is paramount so that the
service delivery directorates have the cash resources to deliver on their
mandates.
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5) OVERVIEW OF BUDGET ASSUMPTIONS

Numerous factors contributed to the 2014/2015 financial year’'s budget being one of
the most difficult budgets to fund. The economic conditions in which we have had to
operate over the past year have resulted in an increase in outstanding debtors and
limited funds going to capital development and maintenance. The continued high
increases imposed on electricity and the increases projected for outer years not only
impacts on electricity purchased for re-sale but has a negative impact on operational
budgets due to the electricity consumed by water and sewer treatment plants,
municipal buildings, street lights and high mast lights to name a few. With the
increase in electricity and the wage increase negotiated by SALGA it was impossible
to remain within the growth parameters recommended by National Treasury.

Over the past few years Ndlambe Municipality has had no capital procured from
internal funds and repairs and maintenance expenditure has been curbed to balance
the budgets ensuring that the increases imposed were acceptable to all
stakeholders.

Assumptions used in drawing up the operating budget were;

» ESKOM increase of 14.75%

» Negotiated salary increase and notch increase totaling 8.5%
Growth in local economy 0%

Cost escalation 10%

Increase in borrowing 0%

Collection rate 65%

Equitable Share use for basic services 100%

Bulk purchase of water 75%

YYY VY Y

Using these assumptions and trying to keep the increase to consumers at affordable
levels has once again impacted on both the capital and operating budgets.
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6) OVERVIEW OF BUDGET FUNDING
The funding of the operating budget for the 2014/2015 budget is predominantly from
rates, service and usage charges with little been funded through grants and
subsidies.

Of the income of R82 532 311 budgeted for from rates, service and usage charges,
R61 447 000 is to come from the equitable share.

The environmental health operating budget is funded through subsidies from the
health department and CACADU respectively.

Operating Revenue

Funding Source 2014/2015 Budget
Rates R81 160 277.00
Sewer and Sanitation R15 986 927.00

| Water R41 070 491.00
Electricity R53 789 208.00
Refuse R14 856 376.00

The expenditure will only be incurred if the cash flow permits.

Capital Expenditure

See Annexure on Capital Expenditure and Grant Funding

Limited capital expenditure has been budgeted for from internal funding and the
expenditure from grant funding will only be incurred once the funds have been
deposited into the municipal bank account.

From the capital expenditure table it is clear that the Ndlambe Municipality internal
reserves are almost depleted and that we are still reliant on government grants and
external funding. It is now essential that all projects are carefully considered and that
the impact of the funded projects on the operation budget, infrastructure network and
availability of water be taken into account before they are approved. It will be
detrimental to continue with funded projects if our operational budget will not be able
to carry them, the infrastructure network does not have the capacity to accommodate
it and water is not available for the project.

Ndlambe Municipality has reached its borrowing capacity so external loans to fund
capital expenditure should not be considered at this point in time.
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EXPENDITURE ON ALLOCATION AND
GRANT PROGRAMMIES



7) EXPENDITURE ON ALLOCATIONS AND GRANT PROGRAMMES
Finance Management Grant R1 800 000

This grant will be utilized to promote and support the reforms in financial
management on the implementation of GRAP and compliance with the Municipal
Finance Management Act. The grant is also utilized to fund the internship program of
National Treasury. Ndlambe Municipality has five interns and they need to be trained
to be competent in accordance with National Treasury requirements.

Equitable Share R61 447 000

This grant is used solely for subsidizing the indigent community of Ndlambe through
Councils Indigent Policy. All basic services provided for under the indigent policy are
subsidized through the grant so that there is no cross subsidization from other areas.

Municipal Systems Improvement Grant R934 000
This grant assists the municipality in focus areas such as financial viability, property

rates and ward committee systems. The grant is a conditional grant as is to be spent
as per the budget allocation made by government.
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8) ALLOCATIONS AND GRANTS MADE BY NDLAMBE MUNICIPALITY

Allocation to crime prevention R475 000
Pauper Burial R370 000
The above are the only allocations and grants budgeted for by the municipality.

During the financial year, Council may resolve to make further allocations or grants
based on the merits of the applicant.



sfers and grant receipts

EC105 Ndlambe - Supporting Table SA18 Tran
T

| I ; .
Description Ref | 2010711 21112 2012113 Current Year 2013/14 2014/15 Medium Term Revenue & Expenditure
Framework
Rth - Audited Audited Audited Original Adjusted Full Year Budget Year |Budget Year +1|Budget Year +‘£
o Outcome Outcome Outcome Budget Budget Forecast 2014115 201516 2016017
RECEIPTS: 1,2
Operating Transfers and Grants
National Government: 24 497 51108 58 505 62378 - 62378 67 697 77132 80 854
Local Government Equitable Share 21 747 48319 55 952 59738 - 59738 61 447 69 360 72 751
Finance Management 2000 2000 1753 1750 1750 1389 1850 1900
Municipal Systems Improvement 750 790 800 890 890 124 967 1018
Municipal Infrastructure Grant (MIG) 1290 1354 1422
Councillors Allowances - - - - - - 3447 3601 3763
Provincial Government: - - - - - - - - -
Councillors Allowances - - - - - - - - -
District Municipality: = N = - = = 375 394 M3
Cacadu Fire Officers 375 394 413
Other grant providers: - - = - - - - - -
[insert description]
Total Operating Transfers and Grants 5 24 497 51109 58 505 62378 - 62378 68 072 77 526 81268
Capital Transfers and Grants
National Government: 26 664 24 448 32230 29137 - 29137 25730 25805 27 244
Municipal Infrastructure Grant (MIG) 18 664 22 448 27 230 24 637 - 24637 24509 24523 25898
Finance Management 411 432 453
Municipal Systems improvement 810 850 893
Department of Mineral Energy 8000 2000 5000 4 500 - 4500 - - -
Provincial Government: - - 1000 1000 - 1000 1000 1050 1103
EPWP - - 1000 1000 - 1000 1000 1050 1103
District Municipality: - & o ™ - - i - -
Cacadu Fire Officers
Other grant providers: - - - - - - - - -
[insert description]
Total Capital Transfers and Grants 5 26 664 24 448 33230 30137 - 30137 26730 26 855 28347
TOTAL RECEIPTS OF TRANSFERS & GRANTS 51161 15 557 91735 92 515 - 92 515 94 802 104 381 109 614

References

1. Each transferfgrant is listed by name as gazefted together with the name of the transferring department or municipality, donor or other organisation

2. Amounts acfually RECEIVED; not revenue recognised (objective is to confirm grants transferred)

3. Replacement of RSC levigs

4. Housing subsidies for housing where ownership transferred to organisations or persons outside the confrol of the municipality
5. Total transfers and grants must reconcile to Budgeted Cash Fiows
6. Motor vehicle licensing refunds fo be included under ‘agency’ services (Not Grant Recaipts)



COUNCILLORS & BOARD MEMBER
ALLOWANCE
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EC105 Ndlambe - Supporting Table 422 Summary councillor and staff benefits

Summary of Employee and Councillor rem’uﬁmlion Ref *

! I
R thousand }

2010411 201112

————— P SO |
Audited Audited |
Outcome Outcome |

201213

Budget

Current Year 201314

Odginal | Adusted |
Budget

i El;ll Year |
Forecast

Councillors (Political OHfice Bearers plus Other

Basic Salaries and Wages
Pensicn and UIF Ceniributions [
Medical Aid Canlrbutions i
Molor Vehicle Allowance I
Celiphone Allowance i I
Housing Allowances |
Gther benefits and allowances
Sub Total - Councillors

“uincrease 14!

Senior Managers of the Municipality

Basic Salaries and Wages '
Pension and UIF Conlributions 3
Medicail Aid Conlributions .
Overtime

Performancs Banus
Mator Vehicle Allowance
Celiphone Allowance '
Housing Afiowances '
Other benefits and allowances
Payments in lieu of ieave

Long service awards i
Post-retirement benefil obligalions

% incraase

Other Municipal Staff |
Basic Salaries and Wages
Pension and UIF Contributions
Medical Aid Contrbulions
Overtime

Performance Bonug }
Motor Veticle Allowancs
Celiphone Allowancs

Housing Allowances

Other benefils and allowances
Payments in fieu of leave

Long service awards
Past-reliremant benefil obligations
Sub Total - Other Municipal Staff

% increase

Foarbaen i

Board Members of Enlities I

Basic Salaries and Wages .
Pension and UIF Coniributions L
Medical Aid Contibutions i
Overtima 1
Performance Bonus
Molor Vehicle Aflowance
Celiphane Allowance
Housing Allowances
Otier benefils and allowances i
Board Fees i
Payments in fieu of isave
Long service awards i
Post-relirement benefil cbligations i
Sub Total - Board Members of Entities |
% increass 4 i

Senior Managers of Entitiss I
|

Basic Salaries and Wages
Pension and UIF Contribulions |
Medical Aid Cantribuions
Overlime

Performance Bonus [
Motar Vehicle Allowance !
Cellphone Allowance ! [
Housing Allowances H
Other benefits and allowances
Payments in lieu of leave [
Lang service awards [
Post-retirament benefi chligalions 3
Sub Total - Senior Managers of Entities H
" increase |

Other Staff of Ei s : )

Basic Salaries and Wages
Pension and UIF Contributions
Medical Aid Confribulions
Overlime H
Perlormance Bonus i
Mator Vehicle Alowance I
Cellphone Alicwancs

Housing Allowances

Other benefils and allowances
Paymenis in lisu of leave
Long service awards |
Post relirement beneflt chligations !
Sub Total - Other Staff of Entities
% increase

funiclpal Entes ™~

TOTAL SALARY, ALLOWANCES & BENEFITS tod

Sub Total - Senior Managers of Municipality P

ol SN
4t T
S (00w

|
2448 !

.
(100.0%)

I
i

i
I

'
|
| '

| =
1 -
1
|

I
i
I

S
U
|

;S S !

sni
TagEt |

ik 8
EX
t4.2‘.oJ:

}_,,

44690 1
B&S5
5478
23
6463 '
328 .
8
o,
541 .

oy
0574
{1.7%),
806

—
1

@]

e y—
161288 |

F

Th

2354

100
869 |
100.0% 1
i
89380 |
e
10948 |
64s8
1292 !
R5R
152
92!
1056

o B
8648

89330
17 830
106 848
6486
1203
i 550
152
43%
1086

_izi
128424
{9.0%)

" 14 564

%

i
i1 "
100.0% |

“1o0.0% !

|
i

el

Budget Year rBngel Y;ar.;l:él;d;;
2015116

014115 |

5 T
|

35% |
e

1177 !

F25)

T

(@5.0%)!
1

81403 |
10237 |
fe80
37
21457
150,
a7 !
1485 1

" TeseEs

(33.1%)

86086 | o 81183 80644 1 161288 ' 148 564 96046 '
| _ increase e B _ {10000y s 0.7%); 100.0% i ot Eg‘«) _ . fsaw)
TOTAL MANAGERS AND STAFF 1 57 = ; 76 302 749 149846 | 137 122 50 668

Framework

5%

K

43

797 .

201415 Medium Term Revanye & Expenditure

2016i17

¥ 7]

5.0%

67792
11 260
7585
3470
2 305
44
408

105 894
_65%
99 985



References &
1. Include ‘Loans and advances' where appiicabie if any reporable amounts until phased complance with s164 of MFMA achieved

2557 of the Systems Act
3. In kind benefits (e.g. provizion of living quarters) must be shown as the cost (full market valve) to the municipaliy, as part of the refevant allowance

4 B, OB [VC, BIC, F/C, 6.0, HID, YD

5. Must agree to the sub-total appearing on Tabie A1 (Emplayee ~sl5)

6. Includes pension paymenis and employer coniributions fo medical aid

7. Correct as at 30 June

Column Defintions:

A Band © Audied actual as per the audlted financia state . i audited amounts . unaudited amounts must be provided with 4 note stating these are unaugited
D The original budget approved by counc for the budget year.

£ The budget for the budget year as adjusted by counci resoltion in lenms of section 28 of the MEMA,

F. An estmate of final actual amounts (ore audt) for the currertt year at the paint in time of preparing the budget for the budget year. Thi may differ from E.

G. The amount to be appropriated for the budget year

Hand I. The indicative project;sn




EC105 Ndlambe - Suppo_m'ng Table 8A23 Salaries, allowances & benefits (political office bearers/councillors/senior managers)

| Sala Contributions; Allowances  Per ‘In-ki
Disclasiive of Salaries, Allowances & Benefits 1. ‘Ref | ! y i ontnbutrons‘ a eBurmance In-kind benefits| Total Package
| i i onuses
" No. i 1 I
Rand per annum | i / 1. . ! i 7.
| ! ! | ‘
Councillors 1.3 ; I I‘ {
Speaker 41 217 146 38022 89 527 344 695
Chief Whip ‘ : 161286 - 64 719 226 005
Executive Mayor i i 537 629 215756 753 385
Depuly Executive Mayor I - : - -
Executive Committee | 591344 104 541 | 253180 - 949 065
Total fprafl_o_lh_er@u[l_c_iuoirs o — il _27256 28'5 Al 261437 - 926 875 3447 597
TGy R L L T S ST 7T
| ‘ | ; ‘_ki—J _________ e ¥ UL
i | {
Senior Managers of the Municipality P50 I ‘ ; { :
Municipal Manager (MM) | : A58 83t 133 095 217 168 54 803 1064 004
Chief Finance Dfiicer ! i 535 451 141789 235438 44 621 957 299
| I { : i
1 t-;
List of each offical with packages >= senjor manager ! | | ; | i
Director Community/Protection Services I ! 510220 114932, 224052 133518 982722
Director Corporate Services | ! | 433891 ! 99674 | 112331 36 158 682 054
Director Infrasiructural Development | i 495034 134 514 301 368 41253 972 169
i i : -
|
[ ! ; ! B
- ‘ B
| ! =
I ’ -
[Totai Senior Managers of the Municipality T _I"BTT‘ - 2Emad T ea004 1080357 T 34p4E3” i " 4653248
— o o ol WEITTHA L I S B g2l e PSR o
! | | |
A Heading for Each Entity 67, | ‘ | |
List each member of board by designation J‘ { i ! | i l
| =
| B
i i ‘ -
Lo | .
. ‘ -
o J )
| -
Total for municipal enfifies " - ——— — B T s hame e T e
ety R e R e Rt | S e —— e ___'___,____-_‘_g__i T
[
e i S S SN T .
TOTAL COST OF COUNCILLOR, DIRECTOR and EXECUTIVE | i ! j
REMUNERATION ' 1 10 . = 6397 124 ‘ 1028 004 ! 2643414 | 310 453 ! 10 3?8%J
References

1. Pension and medical aid

2. Total package must equal the fotal cost to the municipality

3. List each poliical office bearer by designation. Provide a total for all other counciliors

4. Polttical office bearer is defined in MFMA s 1: speaker, executive mayor, deputy executive may'oc member of executive commiftes,
mayor, deputy mayor, member of mayoral committee, the councifior designated to exercise powers and dufies of mayor {MSA s 57)

5. Also list each senior manager reporting fo MM by designation and each official with package >= senior manager by designation

6. List each entity where municipelity has an interest and state percentage ownership and conirol

7. List each senior manager reporting fo the CEO of an Entity by designation

8. Must reconcile to relevant section of Table SA24

9. Must reconcile to totals shown for the budget year of Table SA2?

10. Correct as at 30 June




EC105 Ndlambe - Supporting Table SA24 Summary of pers

onnel numbers

Summary of Personnel Numbers {Ref j 201213 Current Year 2013/14 Budget Year 2014/15

P e e e ) S o e
Number 12 Positions ‘ Permanent |  Contragt Positions Permanent i Contract Positions Permanent IT Contract
i | employees | employees . employees , employees employees | employees

Municipal Council and Boards of Municipal Entities i ! ! | ] : 7

Councillors (Political Office Bearers plus Other Councillors) i ! | ,‘ 7 I

Board Members of municipal entities 4 ‘ |

Municipal employees 5 i i

Municipal Manager and Senior Managers 3 5 - 5 5 - 5 5 pt 5

Other Managers 7 12 12 - 13 13 - 17" 17 s

Professionals | | 64 57 7 64 57 7 64, 54| 1
Finance ! | 58 52! 6 58 ! 52, 6 58" 51 8
Spatialitown planning [ i 3 2 | - 2 2 - 2! 24 -
Information Technology : | 3 3 - 3| 3 = 3 1 2
Roads ! 1 = 1 11 = 1 11 e 1
Electricity | ; | ! |
Water | | f |
Sanitation “ i !

Reluse | | !
Other i I :

Technicians P 378 | 368 10 399 368 1 1771 75| 2
Finance - 14 12, 2 14 | 12, 2 14 12 2
Spatialffown Planning | ! e (o = ol i e gt gt -
Information Techology I o = = e i ) b - = 2
Roads | 55 ¢ 55 | < 55 55 _ 61 61 | i
Electricity [ 4 4 - 4 4 = 3 3 L
Waler ! ‘ 40 40 - - 40 40 - 2 i 32! e
Sanitation | 22 2 B 2 22 - 15" i5 5
Refuse e 53 53 . - 53 53 - 52 52 | -
Other J 190 182 1 8 211 182 9

Clerks (Clerical and administrative) |

Service and sales workers {

Skilled agricullural and fishery workers f ; ‘ i ;

Craft and related trades | | !

Plant and Machine Operators ‘l f | !

Elementary Occupations | ! ; !

IETAWEREOWNELTGUMEEVR?/i e I 459, Wt T Ty 4B T Tgg

% increase N ! A o

Total municipal employees headcount 16,10 f J |
Finance personnel headcount '8,10] 4a7r 436 #“ 417 436
Human Resources personnel headcount 18,10 3. 2 i 3 1

References

1. Positions must be funded and aligned fo the municipaiity's current organisational structire
2. Full Time Equivalent (FTE). E.g. One full fime person = 1FTE, A person working half time (say 4 hours out of 8) = 0.5FTE.

3. s57 of the Systems Act
4. Include only in Consolidated Stalements
5. Include municipal entily employees in Consolidated Sta fements

6. Include headcount (number fo persons, Not FTE) of managers and staff only fexciude counciliors)

7. Managers who provide the direction of a critical technical function
8. Tolal number of enmplayees working on these functions




1000t

000 1 ik i
(967991 v2) 0/66981 | Go6eoz

| 266517

1UBLILIBACS) fBIOUIAOI

viLiz ' I5v 92 1 261 6T 'zo56%62  e9sezpe 12956962 | 596669 ¢ TBESLT 1466191 - 66610 | 696 62F 7 luswuianog) JeuoyeN
| | P | _, | ﬁ _ | _ﬁ W, ! ! AP
. L | | ! L | i ! ! .
lszek e LzBkiE (06 102 8g) , SYEBSBZ ' evE6LOY lLevezyy  8ig 0/9E i BEIEHOE | ¥eslery | epeesoy _ | 649 99z¢  16006ELZ | 6000SYZ  '5L0S/9¢ Z ._ o Pepueg- ainypuadxg [ende jejor
- S T - _- = |- ‘ér. —r ‘_r = = = - : | i -  eyo
155 | 62§ _, S8 ) (006 29 1) _ SISEZL ' 0sp9llL G60 ¥61 S0B8SL  OOLLPL  GBOWBL | ogpou 0oL iyl los850L 028 501 508 851 g_ JuaweBeuew sjsepm
1681 _ 108 L 1 660 | (506 L08 1) | 05z Gyl : 005 L0g £ 000 991 - 06.981 , 000991 067 822 m 005 202 000 991 ' 00S bZ) £ 008 21 ' 0S5/ 98! | JuswaBeuew Jajem ajsey
626 7 1 789 ¥ 1000 12 (GS1 vez v2) ' eb9 1621 (0BYESSE 6EFCLAZ pGeDEE 54T I BErSIg | 05V655Z  T6S/M0Z KBISESL  pe9gegl S E0E 2 | Jaem
94l ,_ 0Ll ! 0Gg (0s6129) | 00z 9¥ + 000 95 009722 006 75 00826 0092, ! 000 99 - 008 2% _ 009 6¢ 0098t I 00¥ 65 _ Ayoujos)
8% L |08k L lozo vz (oi686v82) | 809901z | oppeoog | VELBYZE  96BE0LZ |266/0bZ 'pgeoies | 0PV BO0E | 25520627 . b99G0R L | v995081L '9spg0sz _ saojntes Buppes)
€68 1 068 5 5 = - _ ~ = _ - _ - 2 = = = = ” uoRosjeid ejusLLOIALS
2802 _, SE6 1 [ LE0L (861 9182) (G85 207 | 056967 S0Z9%6 1 86R99Z | OVZ 167 S0292e  0SS96Z  ObZiET  oge Lud 086241 Gpgagy " Hodsuey) peoy
26y | 69F | &g (6095¥92)  z%5012 ' ose boe | 66 1E8 WILE 80k (9P IEE, 09€ L0e 880LPZ 918081 919081 vez 11z : lusludojaaep pue Buiuuely
9ip ¢ , {1743 olg L (03 19vS) | se880  olgrec | Y0L259  'zziees  gpgpez | W59 oweses | gzeas '9PL8SE I oviege | GLLges " S8IAIBS [e)UBILILIONAUS pue IouoTy
- [ = Loz 0z 2 & e = : = “ - = = - _, ET
- , = = - - - - - - - - - - - - h Buisnoy
= 092 | 052 0%z 5 = = = = > = 2 = = = % Ayajes oygng
- - ,_ - - - - - - - = - - - - ~ " uoijeas9al pue podg
608 0L/ 24y (8¢ 6278 €) | ¥E9SHE (S060SE 966 G8E u Sl86le | pesosz - 966 58€ 1 606 05€ VL0  EKSOLZ gi50L2 _ G185ie _, SA0IAI3S BI00S PUB AllUnwwoy
608 [ 0E0 L ey (221628 €) IPE9SVZ  G060SE | 986SRE | Gigcic |¥ZL08T | 966 68E | S060s€ | vzLo08z EVS0lz [ EPSOLZ - igleGLE ! Aysies ayqnd pue Ayununuoy
6ES [ E1g 1 062 (es2vL9) | zeoog 710 ' lgess L2649 L BLL LS 29 8L by L (6L LS | 88 Zh . 88y | 428G i Sa0Iies sjesodiog
571 £ 802 [ p29 (L2 62) 1 peg se 029 £S 1 CRB 85 ' 852 8% 9682y 766 8 07955 968z “ dhiee  znge ,_ 857 i i 800 Ainsean pue jabpng
152 " z6¥ S0v sop N = _ - - _ - _ - _ ~ _ - - - - _, 112unco pue sAnosxg
655 1 17y’ 1 62€ ) (v902ziv 1) | 995 18 1760 19 (E0926L ) gesTLL [6L000L | £09J8L | peogZy [ G200 9G0P9E - g9s0Gy 1 685 ZLL i uoRexsjupe pue eaueLIaADS
i | j . “ | ! | ,ﬁ » | b PIEPUEIS - SIMpUSAXg [EFdES
! | i [ T ¥ T T
o+ hwwwm_h%w.uzm _ b+ ._M“Hfmu_%wu:mm ._m%h_wﬂwﬂmsm aunp _" few m, [ludy _.,. yazey “ ‘go4 I Asenuep ,ﬁ 08 , ‘AON h l3qoiog m ‘Jdag 1snBny Anp _ puesnoy y
B e SR S S e U S "
aimipuadx3 pue anuansy wia) wnipay §UL0Z fea s 136png hmxh uondyasag
(uoneayssejn plepuess) ainyipuadxe ejides Ayyuow pajabpng 62VS 21qe] Buiproddng - aquIBIpN 50103




(16¥ Z91) (#99 501) (v¥S 15} (pvS 15) (864 82) (1192 (€02 0%) (€5 ve) (e68 62) (12262 (101 02) (1p6¥1) {ozg 01 (eeL 1) fora ) pus Jeakjyjuow au) je sjus(eanba ysesyyses
(799 501) (s 15) = (862 87) {9z (£0Z 0%) (eg5 98) (e68 62) LLLse) {10102) (6 91) (gzg01) eess) (0r9 v) ‘wBoq seakijuow auy e sjusjeanbe yseopyse)
(£28 95) (021 +5) (b¥5 15) (9pL 22) 618 EL (p1t2) (oz99) {ov8 v} (zzs v} (0296) 51 9) (k24 1) (es0 €) (es0 £) (o9 1) Q13H HSYD NI (3SYIY3A)3SYIHONI 1IN
28 Ly 926 L6 L1681 6681 82592 168 1€ 639 17 L0} ¥E “Rieoe 689 ¥ 18818 ale0s seLzT eELTT L0b¥E adf| Aq spuawfed yse) [ejo

- = = - - = - - - - - - - - - SluawAed/smol Ysen JBulg

- = - - - - = - - - - - - - - Buimenoq jo Juswheday
B0 Sy 3877 CE% 0F 1wz 282 a0 ¥ vy 5L9¢ 97¢ 60y Loy 92¢ Usvz 05t 7 G198 sjesse ejide)

| adA| Aq sjuawhed/smold ysed Y0
£08 2L 150 §5¢ ) BEE 806 91 09T 718 €€ 161 28 2eP OE 150 2 16} L€ PLBEE 150 12 68202 682 02 Zey 08 adA| Aq spuawheq ysed
76611 652 Vil 218 20L Lp S N9 78801 0:6 11 6.6 Tg0z8 046 L1 000l 0.2 625 9 5259 6.6 ainjpuadxe J8yl0
106 66 19 95 696 €6 1692 8Lik 1626 1668 98¢ Qe 866 BEG glgy 1A A 158 Jayjo - sjuelb pue sizjsues]

- - - - - - - - - - - - - - = mmu__ma_ unw Jsyo - mEm_m pue siejsuel|
18E 51 0zZ9 L ¥Z6 El 169 546 Z6E 1 5L 62 7851 768 | bl 5E8 5¢0 £57 1 $30IAIBS PaJOBJLOT
6vL vl 0yl I8 £l 899 96 98E 1 i POz | 040} Uy %6g | 001 i £08 #0C | sjevajew BYQO
2860 pea sy 03 €% Pl F0E Qe E8L Y Clot 8k e 8Ly 8E 9ue 6097 6097 £16E 13MaS @ I81EM - Saseyaind yng
068 ¥ 009+ eoky 02z 108 8ey [4:i4 123 05¢ ey 8ey G5t b4 £9¢ BE Ajoinaa|3 - seseyzind ying
108 1 9uL! ¥E91 28 il 91 084 L 161 08! £91 LEs 26 % 9l sabieyo soueul4
9265 995 186 692 71> 369 168 oy 0%t 165 88 oy /g £z i $10]10UN02 JO UOKEIBUNWEY
¥ELT0L 8 16 oL 099 ¥ €259 ¥IE 6 052 04 98¢ 8 9.8 052 0} 8IS H S6p 2 165§ 165 5 98¢ 8 51502 pajelas aakoldw3

| i adA] Aq spuawiked ysen
566 095 903 £vE Cgep 128 (162¢) Lys 0y eapse T 610 9€ 1962 9619z 610 9¢ g ze 16492 99964 9v9 61 9% 62 201nog Aq sydiaay yse) [eloL
= & = & = = 72 = X e - - = - - SJUALLISAAUI JUBLIND-UOU Ul (8SBaI0UI) 3SB109(]

= o = s 2 = = = - > = - = - - $8)0eAI208] JuaLN3-LOU Jeyjo (asealour) asealnag

= - - - - - - - - - - - - - - $J0jgap Jusung-uou u) (3sealsu)) esearsaq

- - - - - - - - - - = - - - = w__mon_an Jawnsugd ul Awmmm._umE asealou|

= & = = = = = = & - = - - - - Butoueuyaiuua) Buo) Bumosog

o = i i = = - 2 = - = - - - - SUBO| WI3) Joys
p95 3ES 1 j:14 3¢ 18 e o I 95 e Iy 13 1e 3dd Jo [esodsip uo spaaoold
¥25 b1 CEg el pLLEL 098 7% et 6 | 981 | ban | Gt | el 7501 8L 082 Flasse paynquiuoy @ jendes - pasiuBosal suonnquiuo)
St g Lr0 67 099 - {bpo 91 249661 99LC £¥0 ¢ 6877 {544 epoe 9317 sz 09g | 0991 1E1idea - sidisdas Jajsuel ]

a0.n0g Aq smo|4 ysen Jayio
ThSIE 768 00E 180 982 195 L1 12002 Ly LE 9vL5T 888 72 Lb LE 609 82 68822 591 1L S91 1) 9L 6T 201n0g Aq sidaday yse)
s £l 56321 T2 519 038 lsg L 5011 286 1521 %zl 86 8L L 5011 anuaAL JBYIO
106 66 2196 48 596 £5 1692 glLe 2665 168 % ALy | 1668 1685 I 9067 ¢ 3¢ 1581 leuoesedo - sidiasas sajsues|

ST e e Gl |- R | el ]
€Ly 1Sy %W b 0e i £ 188 PrE £Lp 0gy L3 842 26 g sjuued pue saousar
054 pLL 089 e 14 &l 19 bs §L 89 b5 I Ly 19 sauig

Lo el - P i [ L
£57 150 856 € bl 0Lz 7 608 [4] 98¢ [ 1£Z 4 Ivg s10)qap Buipuejsino - pauea Jsasely
€29 185 595 ¥4 or 7 15 v F4l 15 Sy e I 16 SJUBWISBAUL [EUSIIXE - PBUIES 15BJaIU]
667 ¥ Sz ¥ 180 ¥ 502 98z 6o 108 9z¢ (547 307 174 Svz 19 Juswdinba pue sanie; jo ejusy
287 11 309 €1 09621 199 106 9wl 954 1 150} 9zr L 962 | BLL :77) 99] | Jao - sefiieyo aoimieg
950 91 L0E S 751 08L w0t 2091 LLIE L 991 1 £09 1 i 99l 1 I8 7.8 gt anusaal asnja) - sabieyo soinieg
766 ¢ okt 0¥0¢ (1852) £1Z e Vit bz Ee v0E 474 8l 281 pIe anuaas) uoje)iues - saBieyo sanisg
L0 Fr S5 1y 515 6L 566 1 ¥6. 2 LBE b RS € 51 € 16S ¥ 66§ bELE S6E 2 $6E 2 €65 € anuanal sajem - sabieyo soiisg
108 85 100 95 PEE €6 1992 gRLe 1985 008 b ot 1986 £E8G 97 00z 00z € 008 ¥ anuanal AoLaaje - sebiteyo soiag
L5 1 Iy e 0L % 151 £zl 0Ll 151 L1 01t 78 8 rd safi/eyo uonoajjoo 3 sanjeusd - sejel Ausdoiy
bLb 62 217 G¢ 094 18 150 1895 8768 VOE £ 6k 9 97698 9118 £ok ¢ 08y 08 ¥ $0¢ L sajes Apadolg

b 201n0g Ag sjdieday Yse)

4 .«Mwﬁ%m_u:m 1+ ‘_wa_nfm“mﬂ:m ._mmm hﬁﬁnm ng aunp Aew udy |y Kenigay fuenuep Jaquazag | JequiaAop 1aqopQ "ydag 1snbBny i Anp puesnoyy y
fo__smEn._u

SLIPLOZ 483 A 1oBpng SMOT4 HSVD ATHINOW

anypusdx3g pue anuaay WL | Wnipayy

Moy ysea Ajyyuow pajebpng geys sjgel Buoddns - aquelpy 0103



R ™
% &2 =
\4?571#1 IKANND
- =

Ndlambe

Local Municipality
Province of the Eastern Cape
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SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN

Introduction

The Service Delivery and Budget Implementation Plan (SDBIP) gives effect to the
Integrated Development Plan (IDP) and budget of the municipality and will be possible if
the IDP and budget are fully aligned with each other, as required by the Municipal
Finance Management Act (Act 56 of 2003) (MFMA).

The budget gives effect to the strategic priorities of the municipality and is not a
management or implementation plan. The SDBIP therefore serves as a “contract’
between the administration, council and community expressing the goals and objectives
set by the council as quantifiable outcomes that can be implemented by the
administration over the next twelve months. This provides the basis for measuring
performance in service delivery against end-of-year targets and implementing the

budget.
The SDBIP concept

The SDBIP provides the vital link between the mayor, council(executive) and the
administration, and facilitates the process for holding management accountable for its
performance. The SDBIP is a management, implementation and monitoring tool that
will assist the mayor, councillors, municipal manager, senior managers and community.
A properly formulated SDBIP will ensure that appropriate information is circulated
internally and externally for purposes of monitoring the execution of the budget,
performance of senior management and achievement of the strategic objectives set by
council. It enables the municipal manager to monitor the performance of senior
managers, the mayor to monitor the performance of the municipal manager, and for the
community to monitor the performance of the municipality. This enables the mayor and
municipal manager to be pro-active and take remedial steps in the event of poor
performance. The SDBIP aims to ensure that managers are problem-solvers, who
routinely look out for unanticipated problems and resolve them as soon as possible. The
SDBIP also enables the council to monitor the performance of the municipality against
quarterly targets on service delivery.

The SDBIP legislative context

The MFMA defines the SDBIP as a detailed plan approved by the mayor of a
municipality in terms of section 53(1)(c)(ii) for implementing the municipality’s delivery of
municipal services and its annual budget.

MFMA Extract

Budget processes and related matters

53.(1) The mayor of a municipality must-

(c) take all reasonable steps to ensure-

(ii) that the municipality’s service delivery and budget implementation plan is approved
by the mayor within 28 days after the approval of the budget.



Budget implementation

69.(3) The accounting officer must no later than 14 days after the approval of an annual

budget submit to the mayor-
(a) a draft service delivery and budget implementation plan for the budget year.
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2014/2015

APPROVAL OF THE SERVICE DELIVERY AND BUDGET IMPLEMENTATION
PLAN

The Service Delivery and Budget Implementation Plan for 2014/2015 as set out
below is hereby approved in terms of section 53(1)(c)(ii) of the MFMA.

.....................................

Clir S Tandani
Mayor
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EC105 Ndlambe - Supporting Table SA2 Matrix Financial Performance Budgst (revenue sourcefexpenditure type and dept.)

Vote 1- Vole 2- Vole 3 - Vate 4 - Vole 5- Vale§ - Vote7- Vote d - #REF! Vole 10- #REF! #REF! ¥REF! #REF! AREF! Total
Description COUNCIL MUNICIPAL ~ CORPORATE ~ COMMUNITY  COMMUNITY INFRASTRUCT ELECTRICITY WATER FINANCIAL
GENERAL MANAGER SERVICES ~ PROTECTION PROTECTION URAL DEVELOPMEN  SERVICES MANAGEMEN
SERVICES SERVICES  DEVELOPMEN T T

R thousand T

ﬁm‘nue By Source
Property rates. ~! - - = = - = - 5468 75 468
Property rates - penallies & colleclon charges 1482 - & 145 - 6% 406 1124 1372 5230
Seivice charges - electricity revenue - - - - - 533% - - 53334
Service charges - waler ressnue - - - = - = - RNY - 39919
Senvice charges - sanilation revenue - - - - - 15908 - - - 15938
Service charges - refuse revenue - - - 57 - - - - - 14572
Service charges - olher - - & - & 1 - - - 65
Renlal of facilitiez and equpment - = 116 - - 1051 - - - 1187
Interest eamned - exlernal investnents 565 - - - - - - - - 565
Interesl eamed - oulztanding deblors - - - = - 2914 - - - 2914
Dwidends received - - - - - - - - - =
Fines. - - 3 12 665 - - - - 680
Licences and petris - - - - 1661 - - - - 1661
Agency senvices = = - - - - - - - o
Olher revenue 12 138 7 G734 i 438 29M 455 - 1601 13652
Translers recognised - operational 3447 - - - 575 1290 - - i3 T8 6B 889
Gains on disposal of PPE 00 20 n i2z = T 4 26 ¥ 512

Total Revenue (exciuding capital transfers and conlribulic 5764 156 220 21588 4299 24839 54272 41010 142 235 284 543

Expenditure By Type
Employee relaled costs. 5289 7902 4077 5745 23157 548 507 nis 91 203
Remuneralion of councilloes - - - - - - - - 537
Debl impaiment - - = = B - = = = -
Depreciation & assel impaiment - - - 42 - By - - - 1342
Finance charges - - - - 00 - 1700 - 2201
Bulk purchases - - - - - - 432 TR - 12095
Other materials 50 [EL SR 24 uE 340 453 1220 152 10 574
Contracled services 4] 166 Al T8 50 b5 su01 L] 477 11505
Transfers and granis - - - - - - = - = -
Other expendilure 13388 85i% 2 912t T4 9260 | 37208 2420 3178 91847
Loss on drpasal of PPE 4 " 15 42 - 55 7 m 20 188

Total Expenditure 25645 12170 11256 37 054 6858 43644 54 689 19 860 14977 226131

Surplusi{Deficit) (19881 (12014 (11 018) (15 468) (2557) (18708 wn AM 127 257 - - B - 58412
Transfers recognived - capilal - - - - - 25509 - - 424 25933
Caontribulions recognised - capilal - = - i = - - = = -
Contributed assets - = = LN | - - - - - -

Surplus/(Deficit) after capital transfers & (19 881) (12014) 11 016) (15 466) (2 557) 8804 (417 Hnam 127681 94345

conlributions

Relersnces

1. D

lumns to be based on mumcipal

stricture




EC105 Ndlambe - Supporting Table SA3 Supportinging detail to 'Budgeted Financial Position’

2014715 Medium Term Revenue & Expenditure

201011 2011112 2012113 Current Year 2013114
Framework
Description Ref
Audited Audited Audited Original Adjusted Full Year Pre-audit Budget Year Budget Year +1 Budget Year +2
Outcome Qutcome Qutcome Budget Budget Forecast outcome 2014115 201516 2016117
R thousand
ASSETS
Call investment depesits
Call deposits < 90 days - - - - - - - - = &
Other current investments > 90 days 5226 5 466 196 5739 - 5739 - £026 5327 6644
Total Call investment deposits 2 5226 5466 198 5739 - 5739 - 6026 6327 6644
Consumer debtors
Consumer debtors 74 564 59 357 101 964 62 325 - 02 325 - 62 325 65 441 68713
Less: Provision for debt impairment 166 660) (44 639) (74 408) (4 871) - (46 871) - 46 871} {49 215) 151675)
Total Consumer debters 2 7904 14718 27 559 15454 - 15454 - 15 454 16 226 17038
Debt impairment provision
Balance at the beginning of the year 65538 (666 560) (59 867) (6% 993) - (69 993) - {69 993) (75 493) (77 167)
Contributions to the provision (17 358) (5 066) {15 606) (5 320 - (5520) - (5320 {5 580! (5 865)
Bad debts written off 16 234 27087 16120 28 441 - 28 441 - 28 441 29 863 31 356
Balance at end of year 64 412 (644 639) {57 353) (46 872) - 468720 - (46 872) (49 216) (51676)
Property, plant and equipment (PPE
PPE at costivaluation {excl. finance leases) 98 945 127912 632 502 652 411 - 134 308 = 134 308 141023 148075
Leases recognised as PPE 3 - - - - - - = = = =
Less: Accumulated depreciation - - - - - 46174 - 46 174 48 483 50807
Total Property, plant and equipment (PPE) 2 98 945 127912 632 502 652 411 - 88 134 = 88134 92 540 97 168
LIABILITIES
Current liabilities - Borrowing
Short term loans {other than bank overdraft) - - - - - - % = i =
Current porticn of leng-term liabilities 22346 317 3371 3330 - 3330 - 5497 3672 3 865
Total Current liabilities - Borrowing 2846 311 331 3330 - 3330 - 3497 3672 3855
Trade and other payables
Trade and other creditors 29 243 41994 31341 46 233 - 46 233 - 48 545 50972 53520
Unspent conditional fransfers 19 231 15 576 17 543 - - - - - 5 o
VAT 2373 1714 3937 1800 - 1800 - - = &
Total Trade and other payables 2 50 847 50 284 52821 48 033 - 48033 = 48 545 50972 53 520
Non current liabilities - Borrowing
Borrowing 4 30 377 27201 23673 28 561 - 28 561 - - s _
Finance leases (including PPP asset element) - - - - - - = a ) .
Total Non current liabilities - Borrowing 30377 21201 23673 28 561 - 28 561 = - = = &
Provisions - non-current
Retirement benefits 44 409 48285 49 315 50701 - 50701 - = = =
List other major provisicn items
Reiuse landfill site rehabiitabon - - - - - - - B = -
Other - - - - - - = 2 i it
Total Provisions - non-current 44 409 48286 49315 50701 - 50 701 e ) - - -
CHANGES IN NET ASSETS
Accumulated Surplusi(Deficit)
Accumulated Surplus/(Deficit) - opening balance {14 285) (18079) - (18 983) - - - = =
GRAP adjustments 21 - - - - - Z = - -
Reslated balance (14 264) (18 079) - (18 983) - = = - — _
Surplus/(Deficif) 40 689 13687 41128 125 865 206 677 125 865 - 85 460 91 861 98 805
Appropriations to Reserves - - - - - - - 5 = =
Transfers from Reserves - - - - - - - i = -
Depreciation offsets - - - - - - 2 = = o
Other adjustments - - - - - - = = = -
Accumulated Surplus/({Deficit) 1 26 425 (4 392) 41128 106 882 206 677 125 865 - 85460 91 861 98 805
Reserves
Heusing Development Fund
Capital replacement
Self-insurance
Other reserves
Revaluation
Total Reserves 2 - - - - - - - - - -
TOTAL COMMUNITY WEALTHIEQUITY 2 26 425 (4 392) 41128 106 882 206 677 125 865 - 85 460 91 861 98 805

Total capital expenditure includes expenditure on nationally significant priorities:

| Provision of basic services




EC105 Ndlambe - Supporting Table SA4 Reconciliation of IDP strategic ohjectives and budget (revenue

Strategic Objective Goal Soal 2010111 01112 201243 Current Year 201314 2014115 Medium Term Revenur: & Expenditure
Code Ré# ‘ | _ Framework
Audited Audited Audited Original Adjusted Full Year Budget Year Budget Year +1 Budget Year +2|

R thousand Outcome Qutcome Outcome Budget Budget Forecast 2014115 2015116 201617
NJA, NIA = = % i = B " = =
NA NIA - - - - - = 5 = 5t
N/A NA - = = 5 = = o t &
N/A NiA - - - - = - = = a5
N?A N/A = o B & = - s = =
NrA MIA = = = * = = 5 . i
NIA N/A - - - - - = = i &
NiA NiA - - - - — 5 = il i
NiA NA - - - - - - = = =
N/A NiA - = = = = = 2 ] N
Nia NiA - - - - - 2| = L. -
My NIA - - - - - = = = T
NI NIA & & & = 2 = g d af
N/A NIA - - - - - = = = =
N/A NiA - - = = & 2 £ = ¥
/A N/A = = = ~ L E B = 5
Allocations to other priorities 2 ‘ i
Total Revenue (excluding capital transfers and contributions) 1 - - - - = = R - | -
References

1. Tolal revenue must reconcile o Table A4 Budgeted Financial Performance {revenue and expendituire)




EC105 Ndlambe - Supporting Table SA5 Reconciliation of IDP strategic objectives and budget (operating expenditure)

2014/15 Medium Term Revenue & Expenditure

Strategic Objective Goal cod 201011 201142 201213 Current Year 2013/14
Code Re Framework
Audited Audited Audited Original Adjusted Full Year Budget Year Budget Year +1 Budget Year +2

R thousand Outcome Outcome Qutcome Budget Budget Forecast 2014/15 2015116 201617
Ndlambe is able to raise sufficient Percentage increase in ihe - - - 2860 - - - =
revenue (iniernal and exiemal possible local revenue base
resources) and manage the increase in te perrentage of
assets (o meet thew equitable share hased on the
Develop the Supply Chain Fully operational computened 333 - 347 675 - - - =
Management Systems lo bemn  SCM systemin line with SCM
line with the SCM policy and meet policy and MFMA implementation
the requirements of goads for all procurement of Nndlambe )
An updaled { contemporary) Fercentage of elements of 141 - 192 298 - - = o
finncial syestem of Ndlambe is ~ financial syslem utised increase
optimally used by competeni siafi in numbei of siaif bained io
by 2014 efielively use the financial sysiem

To facilitate the provision of Numbei of beneficianes, number

business support service to both  of enterprise businesses

emerging enterprises and SMME's reqistered numibei of SMME =

suppoited numbei of information
Allocations to other pricrities
Total Expenditure 1 474 = 539 3831 - - - -

References
1. Tolal expenditure must reconcile to Table A4 Budgeted Financial Performance (revenue and expenditure)



EC105 Ndlambe - Supporting Table SAG Reconciliation of IDP strategic objectives and budget (

capital expenditure)

Strategic Objective Goal - 011 2012 20123 Current Year 2013/14 201415 Medium Term Revenue & E"Pe“d"‘;‘
Code Ref Framework
Audited Audited Audited Original Adjusted Full Year Budget Year Budget Year +1 Budget Year +2
R thousand Outcome Qutcome Outcome Budget Budget Forecast 2014/15 2015/16 2016117
Achieve Blue Diop siatus inall  Reduction i non-metered waler A 6 381 - 1460 185 150 185 150 185150 629 200 21000 -
formal supplies within a suilable  with all household connections
Aliordable and effective manner  metered by 2014.
Reciiculated waterbome sewerage Decrease In number of septic B 13151 - G677 25000 - - 8000 14700 ~
for all Ndlambe households to tanks and pit latnes
increase by 10% per anium
Community of Nallambe {0 access  Kilomeiers of roads with block G 15022 - 15 458 20930 - - - 2 1
o gond quality roads built paving and kilomelers of roads
according {0 applicable standards  upgraded
with in the next five years
Adequate shelter for all people Reduction in the number of D - - - 80 - - 100 = =
thivoghout Ndlambe with specific unoccupiefd houses and reduction
reference to low income in the number of househelds fiving
households in informal settlement
The community of Ndlambe to Response time for fixing non E 25033 - 1 o84 100 = - 3000 = =2
access (o areliable and consisient functional lighting and electical
supply of electricity and street supply in Port Alfred and Increase
lights provided by Manelec and  1n the percentage of targets met by
Ndlambe municipality to utitse and Reduction in the number of use F - - - 900 - 2 L 2
manage the available land in a practices or decisions that are not
sursiainable manner aligned to the anpraved SDF
An effective fleet management Purchase of required fleel as G - - - 2300 - - 3160 2 e
sysleri. [0 include maintanance  planned
refurbishment procurement and
disposal of fleet ielated resources
To ensure a sale and healthy bullt Decrease in muber of illegal H - - - 144 - = £ - -
enviionment for allin accordance  buildings and dacrease i low cost
with slandards end specifications  RDF housing that i heing illegaly
goveined activities as faid down in for other purpose
Comrnunilies i have access o Increase n number of functioning I 3583 - 4768 5400 - = & 882 550
well mainiained social Iibraries with compuiensed
ifrastructure that supporis social  systems and incease in number of
Inleraction. ecucation and community halls that meet
Communibies have access to Increse in heenced waste disposal — J 11977 - 7477 15850 - - 19 500 = =
affordzble solid waste disposal sites , filling ol Waste marager
options fo encourage a clean and  vacancy | Improved sarvice
healthy environment celvery efficiency increase in the
Coramunities and wistiors in Blue Fiag status mantained and K 5 666 - 10613 - - - = =L =
Ndiambe utilise the natural increase in number of biue flag
resource and assets na beaches and numbe of people
susianable manner for economic  reached through the awareness
To Improve the environmental Number of investigaied L - - - - = = & = o
health of the arez in accordinance  communicable diseases affecting
with iglevant health legislation children under 5 years old thai are
reported
Develop cufficient human eapacily Number of vaffic campaigns M - - - - ~ = 1200 = &
expand and enhance 2l law conducted and reduciion i road
enfoicement and tiaffic related fataliiies caused by speeding and
areas (o0 maximise on safety revenue generaied from parking
Develop the capacity of the Number o5 awarengss campaigns N - - - 11300 - - 1000 - -
miunicipality to deal with fire conducted and fully functinal
disaster salelite centre for all Ndlambe
wesl and reduction in fire related
Develop the Supply Chain Fully operational computeried Q - - - 125 - - o & =
Manageient Systems to he in lne SCM systemin ling with SCM
with the S5CM policy and meet the policy and MFMA implementation
fequirements of goods practice  for all procurement of Nndlambe
P - - - - - - = = =
Allocations to other priorities 3 - - - - 3 = 2 = =
Total Capital Expenditure 1 79940 - 51166 252 979 185150 185 150 673982 36 250 -

References
1. Total capital expenditure must reconcite to Budgeted Capital Expenditure
2. Goal code must be used on Table SA36



EC105 Ndlambe - Supporting Table SA7 Measureable performance objectives

201014 201112 201213 Current Year 2013114 201415 Medium T:"” Re“e';“e & Expenditure
Description Unit of measurement i i
Audited Audited Audited Original Adjusted Full Year Budget Year Budget Year +1 Budget Year +2
Qutcome Qutcome Outcome Budget Budget Forecast 2014115 2015/16 201617
Infrastractural Development
Sewerage ;
Sanitaton Increase in invesiment in the 217% 2414 00 005 0.0% 00% 0,0% 0.0% 0.0%
households By 2072 Decrease in number of 237% 26 5% 0.0% 0.0% 0.0% 0% 00% 00% 00%
incregse In investrient in the 28 3% 167% 0.0% 00% (0% 00% 0.0% 00% 00%
Water ; Decrease in number of 00% 010 0% 0.0% 00% G.0% 0.0% 00% 00%
present and futurerequirements Thioughou! NOIRMBe | Decrese in water shori lalls 3334 333% 00°% 0% 00% 00% 0.0% 00% 0.0%
increase in investment in 143.0% 190.0% 0 0% 00% 00% 0.0% 0.0% 00% 0.0%
| Roads Kilomelres of impassahle G0% 0% 00% 00% 0.0% 00% 00%
roads bulll according to applicable stencards Wi |ijlometres of gravelled pei 00% 00% 0% 00% 00 00% 00%
Kilometres to be upgraded 00% 0.0% 0 0% 00% G0% 00% 0%
Housing ~ {Decrease in numbei of 0.0% 00% 00% 00% 0.0% 00% 00% 0.0% L0%
Housing Services Increase 1n the umber of 25.0% 0.0° 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 00%
Wilh SeCHc refence fo foe mcome Rousenold Reduction in the number of 200% 0.0% 00 0.0% (0% 00% 00% 00% 00%
Reduction iii the number of 00 00% 0.0% 0.0% 00% 0.0% 00% 00°% 0.0%
Electricity & ; Decrease in number of 1000% 100 0% 00% 00% 00% 00% 0.0% 00% 00%
ang consistent supply of electicity and streel TgFls a5 |Deciease in the number of 100.0% 100.0% 0.0% 0.0% 00% 0.0% 0% 0.0% 00%
Increase in the percaniage of 100 0% 100 0%, 0% 0% 0.0% 00% 00% 008 00%
Land Number of land use 0.0% 0.0% 0.0% 00% 00% 0.0% 00% 00% 0.0°%
available [and in a suitable and sustainahle manner lolionetinanorenitts 0% ii 0% G0% 0 0% 0.0% 00% 00% 00% 0.0
0.0% 00% 0.0% 00% 0.0% 00% 0.0% 00% 00%
Corporate Services 3 & Q0% G0% 00% 0.0% 00% 00% 00%
CommunityPublic facilities * |Increase in numiber of tax 00% 00% 00% 00% 0.0% 00% 00%
Libraries/Civic Building/Public faciities Increase in number ot 00% 00% 002 00% 00% 0.0% 00% 00% 00%
infrastiuctiuure thal supports social Establish a commiunity halls 200.0% 200.0% 00% 002, D0% 00% 0.0% 00% 0%
Increase i number of 000 00% 0% 00% 00% 00% 00% 00% 00%
Human Resources Increase number of siaff that 200 0% 100.0% 0 0% 00% 00% 0.0% 00% G 0% 0.0%
[hrough The éFfective maragement of competent Increase in the percentage off 100 0% 100 0% 0% 0.0% 00% 00% 00% 00% 00%
Number of siaff that 90 0% 100 6% 0.0% 00% 0.0% 00% 00% 00% 00%
Financial Management All elements of system is 900% 100 0% 0.0% 0.0% 00% 0.0% 0.0% 00% 00%
Ndlambe i oplimally tsed by competent siaf Increase the number of staff 100.6% 100 0% 0.0¢: 00% 0.0% 00% 00% 00% 00%
Increase number of usetull 0.0% 00% 0.0% 00% 00% 0.0% 00% 10% 50%
IDP . : Increased number of wiitten 10.0% 100% 00% 00% 00% 00% 00% 00% 00%
IDP Section : - {Successful adoption of a 135 0% 00% 000 00% 009 0.0% 00% 0.0% 00%
and managemen processas 1o organise Incraaced number of senior 0.0% 10% 00% 0neg 00% 00% 004, 00% 00%
Number of peifomance 40% 411% 00% 00% 0.0% 00% 00% 00% 0.0%
Budget and Treasury 00% 00% 00% 0% 00% 00% 0.0% 0.0% 0.0%
financial requirements of project No. of expenditure reporis 00% 00 00% 0ee 0 0% 00% 00%
Reduction in the number of 10% i 00% 00% 0.0% 0.0% 0.0% 0.0% 00°%
Sub-function 3 - {name) 300% 300% 00% 00% 00% 00% 00% 00% 00%
Inserf measure’s descrinfion 00% 0.0% 0.0% 0.0% 00% 0.0% 0%
00% 00% 0.0% 00% 00% 0.0% 0.0%
Community Protection Services - |Increase numiber of Blue 00% 0.0% 0.0% 0.0% 00% 0.0 00%
Blue Flag increase in number of 0% 20% 00% 00% 00% (0% 00°% 6.0% 00%
Recreational and Spon F acilities - |Reduction in number of 20% 100 0% 00% 0.0% 0.0% 00% 00% 00% 00%
refence fo fhe youlh have access o Suiable and Inciease in number of sporis 00% 00% 00% 00% 0 0% 00% 0.0% 0.0% 00%
Increase number of public 00% 00% 00% 0.0% 00% 00% (0% 0n0% 0.0%
Cemeteries . 100 0% 10008, 0.0% 00°% 00% 00% 0.0% 00% 0.0%
close promily To sefflements thal & well mamiained Increase in ha of land G.0% 010% 004 00% 0.0% 00% 0.0%
Increase nurmber of 00% 7 7% 00% 00% 00% 00% 0.0% 00% 00%
Refuse Disposal : Increzse in nuniber of refuse | 00% 7% 0.0% 0 0% 00% 00% 0.0% 00% (Ve
disposal aplions fo encourage a clean heallh Increase in the investment 30% 20% 00% 00% 00% 0.0% 00% 0.0% 00
Increase in number of 200% 20.0% 00% 0 0% 0% 00% 0.0% 00% 0 0%
Funclion 2 - {name)
~_Sub-function 1 - iname)
Tnserl meastress descriplion
[Tnsert measurels descripfion
Sub-function 3 - (name} -
Incert measure/s descriplion
Andso on for the rest of the Voles

1, Inclide @ measurable performance objective for each revenue source (within a refevant function) and each vote (MFMA s17(3)(b)
2. Include all Basic Services performance targets from ‘Basic Service Delivery' to ensure Table SA7 represents alf strategic responsibilities
3. Only include prior year comparative information for individual measures where relevant aclivity occurred in that year/s

EC105 Ndlambe - Entities measureable performance objectives

201011 201112 201213 Current Year 2013114 2014115 Medium Term Revenue & Expenditure

Framework

Description Unit of measurement 1 | . .
Audited Audited Audited QOriginal Adjusted Full Year Budget Year Budget Year +1 Budget Year +2
Qutcome Qutcome Outcome Budget Budget Forecast 2014/15 2015116 2016/17

Entity 1 - (name of entity)
Inserd measure/s descripfion




Entity 2 - {iame of entity)
meel present and Tuturerequirements throughoul

Entity 3 - (name of entity) &

meef preseni and fulurereqiirermerts (Proughout

And so on for the rest of the Entities

1. Include a measurable performance objective as agreed with the parent municipality (MFMA s87(5)(d))
2. Only include prior year comparative information for individual measures where refevant activily occurred in that year/s



EC105 Ndlambe - Supporting Table $A8 Performance indicators and benchmarks

2014i15 Medium Term Revenue &

2010111 2011112 2012113 Current Year 2013/14 Expenditure Framework
Description of financial indicator Basis of calculation =
Audited Audited Audited Original Adjusted Full Year Pre-audit Budget Year  Budget Year Budget Year
Qutcome Outcome Outcome Budget Budget Forecast outcome 2014115 +1 2015118 +2 201617
Borrowing Management
Credit Rating
Capital Charges to Operating Expenditure Interest & Principal Paid /Operating 0.7% 28% 28% 0.8% 1.4% 0.8% 0.0% 0.9% 09%
Expenditure
Capital Charges to Own Revenue Finance charges & Repayment of bomrowing -1.0% 4.1% 3.0% 0.7% 0.7% 0.7% 0.0% 1.0% 1.0%
{0wn Revenue
Borrowed funding of 'own’ capital expenditure Borrowing/Capital expenditure excl, ransfers 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
and grants and contributions
Safety of Capital
Gearing Long Term Borrowing/ Funds & Reserves 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Liquidity
Current Ratio Curent assets/current liabiliies 1.0 1.1 14 1.2 - 12 = 12 12 12
Current Ratio adjusted for aged debtors Cunrent assets less debtors > 90 daysfcurrent 10 1.1 14 1.2 - 1.2 ~ 12 12 12
liabilities
Liquidity Ratio Menetary Assets/Current Liabilities 04 08 0.4 08 - 0.8 = 08 08 08
Revenue Management
Annual Deblors Collection Rate (Payment Level Last 12 Mths ReceiptsiLast 12 Mths Billing 34.2% 29.4% 32.3% 36.7% 36.7% 36.7% 0.0% 33.6% 33.3%
%)
Current Debtors Collection Rate {Cash receipts 34.2% 29.4% 32.3% 36.7% 36.7% 36.7% 00% 33.6% 23.3% 32.9%
%o of Ralepayer & Other revenue)
Outstanding Debtors to Revenug Total Outstanding Debtors to Annual 17.3% 17.0% 31.2% 8.4% 0.0% 8.4% 0.0% 8.2% 8.1% 8.1%
Revenue
Longstanding Debtors Recovered Debtors > 12 Mths Recoverad/Total Debtors
> 12 Months Old
Creditors Management
Creditors System Efficiency % of Creditors Paid Within Terms
(withinMFIMA' s 85(e))
Creditors to Cash and Investments 83.7% 721% 40.1% 85.1% 0.0% 56.3% 0.0% 148.0% 76.3% 52.1%
Other indicators
Total Velume Losses (k)
Total Gost of Losses (Rand '000)
ctricity Distribution L
Flectriclty Distributon Losses @ % Volume (units purchased and generated
less units sold)units purchased and
generated
Total Volume Losses (kf)
Total Cost of Losses (Rand '000)
atar Dishibuti
Watr Distibion Losses @ % Volume (units purchased and generated
less units sold)/units purchased and
generated
Employee costs o ‘Employas costsi(Total Revens - capital 36.7% 325% 36.7% 20.3% 20.3% 29.3% 0.0% 31.0% 30.7% 30.4%
revenua)
Remuneration Total remuneration/(Total Revenue - capital 455% 0.0% 36.9% 28.5% 57.0% 52.5% 32.6% 31.9% 32.1%
revenue)
Repairs & Maintenance R&M(Total Revenue excluding capital 6.5% 58% 0.0% 4.2% 4.6% 4.6% 3.6% 4.3% 4.3%
revenue)
Finance charges & Depraciation FC&D/(Total Revenue - capital revenue) -2.0% 20.7% 19.8% 1.5% 1.5% 1.5% 0.0% 1.2% 1.2% 1.2%
IDP regulation financial viability indicators
i. Debt coverage (Totai Operating Revenue - Operating 170 174 497 64.8 64.8 64.8 - 61.8 624 66.2
Grants)/Debt service payments due within
financial year)
.0/S Service Debtors fo Revenue Total outstanding service debtorsfannual 27.7% 3.0% 45.0% 12.2% 0.0% 12.2% 0.0% 1.7% 1.7% 116%
revenue received for services
iii. Cost coverage {Available cash + Investments)imonthly fixed 29 44 57 4.1 96 6.9 - 23 46 6.7
operational expenditure

References

1. Consurmer deblors > 12 months old are excluded from current gssets

2. Only include if services provided by the municipaity
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EC105 Ndlambe Supporting Table SA10 Funding measurement

2010/11 201112 2012113 Current Year 201314 2014115 edium Term Revenue & Expenditure
Description MF| I_M Ref Framework
sackon Audited Audited Audited Original Adjusted Full Year Preaudit | BudgetYear Budget Year Budget Year
Outcome Outcome Outcome Budget Budget Forecast outcome 2014/15 +1 201516 +2 2016117
Funding measures
Cash/cash equivalents at the year end - R'000 18(1)b 1 34950 58 247 78220 48621 84 350 82 166 - 32590 66 809
Cash +investments at the yrend less applications - R'000 18(1)b 2 (13 182) (3072) 1462 2359 - 2359 - 1546 1542
Cash year end/monthly employee/supplier payments 18(1)b 3 29 44 57 4.1 98 6.9 - 23 46
Surplus/(Deficit) excluding depreciation offsets: R'000 18(1) 4 40 689 13687 41128 125865 206 677 125865 - 85 460 91861
Service charge rev % change - macro GPIX target exclusive 18(1)a(2) 5§ NA. (4.2%) 18.5% 27.1% {6.0%) {6.0%) (106.0%) {0.7°:) (0.5%)
Cash receipts % of Ratepayer & Other revenue 18(1)af2) 6 34.2% 20.4% 32.3% 36.7% 36.7% 36.7% 0.0% 33.6% 33.3%
Debt impairment expense as a % of total billable revenue 18(1)a(2) 7 14.7% 13.5% 9.0% 1.5% 0.0% 1.5% 0.0% 0.0% 0.0%
Capital payments % of capital expenditure 18(1)c;19 8 410.7% 85.7% 173.6% 84.3% 0.0% 0.0% 0.0% 019 0.1%
Bomowing receipts % of capital expenditure {excl. transfers) 18{1)c 9 0,02 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Grants % of Gowt, legislated/gazetted allocations 18(1)a 10 0.0% 0.0%
Current consumer debtors % change - incr(decr) 18l 11 NA 13.8% 84.0% (65.4%) (100.0%) 0.0% (100.0%) 0.0% 5.0%
Leng term receivables % change - incr{decr) 18{1)a 12 N.A. 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
R&M %5 of Property Plant & Equipment 20(1)vi) 13 12.4% 10.0% 0.0% 1.8% 0.0% 14.7% 0.0% 120% 14.6%
Asset renewal % of capital budget 2001y 14 54.6% 83.6% 101.7% 100.8% 4.1% 4.1% 0.0% 0.0% 0.0%
References
1. Positive cash bal indicative of mini pli - subject fo 2

2. Deduct cash and investment applications (defined) from cash balances

3. Indicative of sufficient liguidity to meet average monthly operating payments

4. Indicative of funded operational requirements

5, Indicative of adherence fo macra-economic targefs (prior fo 200304 revenue not avallable for high capacity municipalities and later for other capacity classifications)

8. Realistic average cash collection forecasts as % of annual billed revenye

7. Realistic average incroase in debt Impaimment (doubtful debf) provision

8. Indicative of planned capital expenditure level & cash payment timing

9. Indicative of compliance with borrowing ‘only’ for the capital budget - should not exceed 100% unfess refinancing

10. Substantiation of Nafional/Province allocations included in budget

11. Indicative of realistic current arrear deblor coflection targets (prior to 2003/04 revenue not avaiiable for high capacily municipalities and later for other capacity classifications)
12. Indicalive of reafistic long term arrear debtor collection targefs (prior to 2003/04 revenue nol available for high capacity municipalities and laler for other capacily classificafions)
13. Indicative of a credible aliowance for repairs & maintenance of assels - functioning assets revenue protection

14, Indicative of a credibie allowance for assel renewal (requires analysis of asset renewal projects as % of fotal capital projects - detailed capitel plan) - funclioning assets revenue Pprotection




EC105 Ndlambe - Supporting Table SA11 Property rates summary

Description

Ref

201011

Audited
Qutcome

2011112

Audited
Outcome

2012113

Audited
Outcome

Current Year 2013/14

Original Adjusted Full Year
Budget Budget Forecast

2014/15 Medium Term Revenue & Expendi:u;’

Budget Year Budget Year +1 Budget Year +2

2014115

Framework

2015116

201617

Valuation:

Date of valuation:

Financial year valuation used

Municipal by-laws s6 in place? (Y/IN}
Municipaliassistant valuer appointed? (Y/N)
Municipal partnership $38 used? {YIN)

No. of assistant valuers (FTE)

No. of data collectors (FT| E)

No. of internal valuers ( FTE)

No. of external valuers (FTE)

No. of additional valuers (FTE)

Valuation appeal board established? (YIN)
Implementation time of new valuation rol (mths)
No. of properties

No. of sectional fille values

No. of unreasonably difficult properties s7(2)
No. of supplementary valuations

No. of valuation roll amendments

No. of ebjections by rate payers

No. of appeals by rate payers

No. of successful objections

No. of successful objections > 10%
Supplementary valuation

Public service infrastructure valye (Rm)
Municipality owned property value (Rm)
Valuation reductions:

Valuation reductions-public infrastructure (Rm)
Valuation reductions-nature reserves/park (Rm)
Valuation reductions-mineral rights (Rm)
Valuation reductions-R15,000 threshold (Rm)
Valuation reductions-public worship (Rm)
Valuation reductions-other (Rm)

Total valuation reductions:

Total value used for raling (Rm)
Tolal land value (Rm)

Total value of improvements (Rm)
Total market value (Rm)

Rating:
Residential rate used to determine rale for other
categories? {Y/N)

Differential rates used? (Y/IN)

Limit on annual rate increase (s20)? (Y/N)
Special raling area used? [YIN)
Phasing-in properties 521 {number)
Rates policy accompanying budget? (Y/N)
Fixed amount minimum value (R'000)
Non-residential prescribed ratio 5197 (%)

Rate revenue:

Rale revenue budget (R '000)

Rate revenue expected to collect {R'000)
Expected cash collection rate (%)
Special rating areas (R'000)

Rebates, exemptions - indigent (R'000)
Rebates, exemplions - pensioners (R'000)
Rebates, exemptions - bona fide farm, (R'000)
Rebales, exemptions - ather (R'000)

Phase-in reductions/discounts (R'000)

Total rebafes,exemptns,reductns,discs (R'000)

oW oW ow

v oo

01/07/2008
2010/2011
Yes
No
No

Yes
12

112
26

42 378

01/07/2008
201112012
Yes
No
No

Yes

55 161

01/07/2008
2012/2013
Yes
No
No

Yes

57919

01/07/2008
2013/2014
Yes
No
No

Yes
12

60815

2014/2015
Yes
No
No

Yes

81160

References

1. All numbers fo be expressed as whole numbers except FTEs and Rates in the Rand

2. To give effact to rates policy

3. Full Time Equivalent (F TE) should be expressed to one decimal

4. Required fo implement new System (FTE)

5. Provide relevant information for historical comparisons. Must reconcile to the total of Table SA12
6. Current and budget year must reconcile fo Table A4 Budg

7. Included in rate revenue budget
8. In favour of the rate-payer

place and takes info account full time and part time staff

eted Financial Performance {revenue and expenditure)
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[E_C105 Ndlambe - Supporting Table SA13a Service Tariffs by category

Provide description of tariff

Descripti f
sectiption e structure where appropriate

2010/11

2011112

2012113

2014115 Medium Term Revenue & Expenditure
Framework

Budget Year Budget Year +1 Budget Year +2
201415 2015/16 201617

Current Year
2013/14

Property rates (rale in the Rand) 1

Residential properties
Residential properties - vacant land
Formalfinformal settlements
Small holdings
Farm properties - used
Farm properties - not used
Industrial properties
Business and commercial properties
Communal land - residential
Communal land - small holdings
Communal land - farm property
Communal land - business and commercial
Communal fand - other

- State-owned properfies
Municipal properties
Public service infrastructure
Privately owned towns serviced by the owner
State trust land
Restitution and redistribution properties
Protected areas
National monuments properties

Exemptions, reductions and rebates {Rands) '

Residential properties
R15 000 threshhold rebate
General residential rebate
Indigent rebate or exemption
Pensioners/social grants rebate or exemplion
Temporary relief rebate or exemption
Bona fide farmers rebate or exemption
Other rebates or exemptions 2

Water tariffs
Domestic
Basic chargeffixed fee (Rands/month)
Service point - vacant fand (Rands/month)
Water usage - llat rate tariff (ckd)
Water usage - life line tariff
Water usage - Block 1 (c/k)
Water usage - Block 2 (¢/kl)
Water usage - Block 3 (c/kl)
Water usage - Block 4 {c/ki)
Other 2

(desenibe stucture)
{fill in thresholds)
{fill n thresholds)
{fillin thresholdis)
(fill in thresholds)

Waste water tariffs

Domestic
Basic chargelfixed fee (Rands/montf)
Service point - vacant land (Rands/month)
Waste water - flat rate tariff (c/kh)
Volumetric charge - Block 1 (c/kl)
Volumetric charge - Block 2 (c/kd)
Volumetric charge - Block 3 (ofkl)

(fill n struciure)
{fill in structure)
{fil n structure)

15000

15000

15000

15000 15000 15000 15 000




EC105 Ndlambe - Supporting Table SA13b Service Tariffs by category - explanatory

2014115 Medium Term Revenue & Expendftuﬂ
Description Ref Provide desciption ofterit 201112 01263 | Current Year Erdimawork
structure where appropriate 201314 [ Budget Year Budget Year +1 Budget Year +2
201415 201516 201617

Exemptions, reductions and rebates (Rands)

Persiotier Rebates a5 per policy

45% on husiness rate <R5028 pmi 4571 5028 5028 €155 - -

35% o business raie btwn R5028 and R6821 pin 6201 €821 5821 5403 - -

25% on business rate btwn R6827 and R&526 pm 7858 8526 5526 10504 - -

[Water tariffs

Monthly minitsm charges per medre 0-10k 7 8 g ] -

1-20 kI a 8 g 10 - b
2+ 9 10 i0 12 - -

Monihly runirmum charges vacant erver

Waier supply Water supply by tractor 150 63 163 76 -

Mew connecton 15mm 2257 2460 2706 2 855 - -
20mm 2952 274 3007 3172 -
25mm 501c 5 467 6014 5345 -

S0mm 7273 7928 8721 2200 - -

Fittings and Removals 425 463 510 837 - 2+

Waste water tariffs

Removal charges monthiylinc! vacant arvem Txweekly removal &1 6o 73 7 - -

Special Removal Household refuse 183 199 219 230 - -

BAB Gues! House or Similar Ixweekly removal per lnad 191 208 21 241 - -

Caravan Parks &Similer Pivate Recreational Faciies Multiple dweliing per unit o1 66 73 77 - -

AddilionialtSpecial Removals Donestic 275 300 330 7 - -

Busmess Non food sefing prervses-offices Txremoval per hi per load 271 295 325 34z -

Food Fremises-Reni Hotels Butcheries Fastfood Outlels 2Zxremoval per lnad 256 245 07 324 - -

CBD Speciai C2ll auiPequest Weekdays excl public holidays 325 354 380 410 - 5

Disposal of Refisse stigs/Prvaie Residents 1-2 tonnes per lnad 123 34 134 od -

lErectriciiy tariffs

Donsestic Cradiiy/Pra-paymeni {fill in threshalds)

Basic charge (fll i threshoids) 139 154 165 168 - =

Biock 1 0-50kWh 1 1 1 1 2 =,

Block 2 £1-350kWh 1 i i 1 - &

Block 2 351-600kWh i 1 1 - -

Block 4 >600kWh 1 1 | 1 3 +

Energy charger

Basic monthly charge ’

Feak Exceeding 50 Kva 1 1 1 1 - -

Standard Exceeding 50 Kua - - = . = -

Orf Peak Exceeding 50 Kva - é x i . v




EC105 Ndlambe - Supporting Table SA14 Household bills

Rand/cent

Description

Ref

201011

Audited
Outcome

201112

Audited
Qutcome

201213

Audited
Outcome

Current Year 2013/14

Original
Budget

Adjusted
Budget

Full Year
Forecast

2014/15 Medium Term Revenue & Expenditure Framework

Budget Year

2014115
% incr.

2014115

Budget Year Budget Year +1 Budget Year +2

2015/16

2016H7

Range'

Rates and services charges:
Property rates
Electricity: Basic levy
Electricity: Consumption
Waler: Basic levy
Water: Consumption
Sanitation
Refuse removal
Other

VAT on Services
Total large household bill:
% increase/-decrease

Rates and services charges;
Property rates

Electricily: Basic levy
Electricity: Consumption
Water: Basic levy

Water: Consumption
Sanitation

Refuse removal

Other

VAT on Services
Total small household bill;
% increasel-decrease

Rates and services charges:
Property rates

Electricity: Basic levy
Electricity: Consumption
Waler: Basic levy

Water: Consumption
Sanitation

Refuse removal

Other

VAT on Services
Total small household bill:
% increasel-decrease

Monthiy Account for Household - ‘Indigent'
Household receiving free basic services

Monthly Account for Household - ‘Middle Income.

sub-total

Monthly Account for Household - ‘Affordable Range'

sub-total

sub-total

7T

103919100
26566100

2156294 00

30Ez7.00
5136 132.00
9405 695 00
18 035 503.00

18 035 503.00

1145996 00
140234 00

5255 506 00

3743900
560292400
1166562800
23937 927.00

23937 627.00
32.1%

1384 900 00
354 250 00

€ 266 950 00

85 690 00

6 275 500 00
1850700 00
26 234 030.00

26 234 030.00
9.6%

1193 30100
1908 976 00

537978100

3567800

5 581 253 00
11616 918.00
25717 917.00

25717 947.00
(2.0%)

{100.0%)

118330100
14908 976 00

537979100

2567800
5581253 00
1161891800
25717 917.00

25717 917.00

= | 139490600
= 359 254 00

-] 526649000

- 85690 00
- | 627650100
= | 1185070900
26 234 050,00

26 234 050,00
2.0%

1464 651 30
37721670

€580 334 50

85974 50

b 590 326 05
12443244 45
27 545 752.50

27 545 752,50
9.0%

1537 88387
396 077 54

6909 356 48
9447323
6919 847 25
13065 406 67
28923 040.14

28923 040.14

"

References

1. Use as basis property value of R700 000, 1000 kWh electricity and 30k! water

2. Use as basis property value of R500 000 ang R700 060, 500 kWh electricity and 25k water
3. Use as basis property value of R 300 000, 350kWh electrieity and 20K waler (50 kWh electricity and 6 ki water freg)



EC105 Ndlambe - Supporting Table SA15 Investment particulars by type

201011 2011112 01213 Current Year 2013/14 201415 Medium Term Revenue & E*Pe“d'm
Framework
Investment type 3 . - . )
Ref Audited Audited Audited Original Adjusted Full Year Budget Year Budget Year +1 Budget Year +2
Qutcome Outcome Outcome Budget Budget Forecast 2014/15 201516 2016117
R thousand
Parent municipality
Securities - National Government 5052 5338 5621 5901 - 5901 519 6 506 6831
Listed Corporate Bonds - 01 o4 103 - 103 108 114 119
Deposils - Bank 50 128 134 139 - 139 46 153 161
Deposits - Public Investment Commissioners - - - ~ - = = e =
Deposits - Corporation for Public Deposits - - - s - o L i ¥,
Bankers Acceplance Certificates - ~ - - - - e = =
Negotiable Certificates of Deposit - Banks - - - - - = & i 5
Guaranteed Endowment Policies (sinking) - - - - - <& " & o
Repurchase Agreements - Banks - - - - - = - = -
Municipal Bonds e - - = - - - - a
Municipality sub-total 1 5103 5521 5819 6143 - 6143 6450 6773 7114
Entities
Securilies - National Government - - - - - = & g =
Listed Corporate Bonds - - - - = = = = =
Deposits - Bank = - = & = = o = r
Deposits - Public Investment Commissioners - - - - - > L = =
Deposits - Corporation for Public Deposits - - - _ - = - ) =
Bankers Acceptance Certificates - - - - P = o - -
Negotiable Certificates of Deposit - Banks - - - - - % - i o
Guaranteed Endowment Policies {sinking) - - - - - o == W A
Repurchase Agreements - Banks - - - - = = 2 e -
Entities sub-total Y = T =1 = 5 - = 1 = =
Jﬂsolidaled total: 5103 5527 5819 6143 - 6 143 6450 6773 7111
References

1. Total investments must reconcile to Budgefed Financial Position (‘current' call investment deposils pius ‘non-current' investments)



EC105 Ndlambe - Supporting Table SA16 Investment particulars by maturity

Investments by Maturity Ref  Period of Investment Type of Investment Cap?;;gu;:;ntee Va{r'::i:;rr:::w Inlere:.t Rate Com:::g; Pald Commission Recipient E.xpily date of
investment
Name of institution & investment ID 1 Yrs/Months
Parent municipality

FNB 3MONTHS SECURITY INVESTMENT VARIABLE 522 o 0 3 MONTHS

FNB 1DAY CALL ACCOUNT VARIABLE 45 0 0

STANDARD BANK I0DAYS CALL ACCOUNT VARIABLE 384 0 n

INVESTEC 1DAY CALL ACCOUNT VARIZBLE 4.69 0 V]

OLD MUTUAL SHARES SHARES VARIABLE 0 0

Municipality sub-total

Entities

Entities sub-total [ - e

TOTAL INVESTMENTS AND INTEREST 1

References
1. Total investments must reconcite to all items in Table SA15 for the Current Year (30 June)
2. List investments in expiry date order



EC105 Ndlambe - Supporting Table SA17 Borrowing

2014/15 Medium Term Revenue & Expenditure

ing - C ised b 2010111 2) Ci Y 013/14
Borrowing - Categorised by type Ref 010, 201112 2012113 urrent Year 2013/1 Frameviork
Rihoisand Audited Audited Audited Original Adjusted Full Year Budget Year Budget Year +1 Budget Year +2
Outcome Outcome Outcome Budget Budget Forecast 2014115 2015/16 2016/17

Parent municipality

Long-Term Loans (annuity/reducing balance)
Long-Term Loans (non-annuity)
Local registered slock
Instalment Credit
Financial Leases
PPP liabilities
Finance Granted By Cap Equipment Supplier
Marketable Bonds
Non-Marketable Bonds
Bankers Acceptances
Financial derivatives
Other Securities
Municipality sub-total 1 = - L - = - - - -

Entities
Long-Term Loans (annuity/reducing balance)
Long-Term Loans {non-annuity)
Local registered stock
Instaiment Credit
Financial Leases
PPP liabilities
Finance Granted By Cap Equipment Supplier
Marketable Bonds
Non-Marketable Bonds
Bankers Acceptances
Financial derivalives
Other Securities
Entities sub-total 1 = = - - - = - - =

Total Borrowing 1 - = - = = - & - -

Unspent Borrowing - Categorised by type
Parent municipality

Long-Term Loans (annuityfreducing balance)
Long-Term Loans (non-annuity)
Local registered stock
Instalment Credit
Financial Leases
PPP liabilities
Finance Granted By Cap Equipment Supplier
Marketable Bonds
Non-Marketable Bonds
Bankers Acceptances
Financial derivatives
Other Securities
Municipality sub-total 1 T - - - - - - - ' - -

Entities

Long-Term Loans (annuily/reducing balance)
Long-Term Loans (non-annuity)

Local registered stock

Instalment Credit

Financial Leases

PPP liabilities

Finance Granted By Cap Equipment Supplier
Marketable Bonds

Non-Marketable Bonds

Bankers Acceptances

Financial derivalives

Other Securities

Entities sub-total 1 - - - - = = = = -
Total Unspent Borrowing 1 - = = - - = £ - =
References

1. Tofal borrowing must reconcile to Budgeted Financial Position (Borrowing ~ non-current)




EC105 Ndlambe - Supporting Table SA19 Expenditure on transfers and grant programme

Description Ref 2010111 201112 201213 Current Year 2013114 2014/15 Medium Term Revenue & Expenditure
Framework
RttSiisa Audited Audited Audited Original Adjusted Full Year Budget Year Budget Year +1 By dget Year +2
Outcome Outcome Outcome Budget Budget Forecast 2014/15 2015/16 2016/17
EXPENDITURE:; 1
Operating expenditure of Transfers and Grants
National Government: 24 497 51109 5_8 505 58 545 57910 57910 66 407 75778 79432
Local Government Equitable Share i 21747 45319 55 952 55952 65 952 55952 f1 447 69 360 72751
Finance Management 2000 2000 1753 1703 1068 1068 1386 1850 1400
Municipal Systems Improvement 750 7% 800 890 890 890 124 967 1018
Municipal Infrastructure Grant (MIG)
Councillors Allowances 3447 3601 3763
Provincial Government: - - = - - - - - -
Councillors Allowances
District Municipality: - . - - - - - - - -
Fure Protection Gran
Other grant providers: ~ - & = - _ o _ N
Sewerage Grant-PMi(J .
Total operating expenditure of Transfers and Grants: 24 497 51109 58 505 58 545 57910 57910 66 407 75778 79432
Capital expenditure of Transfers and Grants
National Government: 18 664 o 22448 27 230 24 686 B 682 25319 27 020 25811 27 257
Municipal Infrastructure Grant (MIG) 18 F64 22 448 27230 24837 B 24637 25789 T 24529 25480
Finance Management
Municipal Systems Improvement
Financial Management & Municipal Systems Improvement Grani ! ; : 49 y 682 682 1221 1288 1359
Provincial Government: - - 1000 1000 - - 1000 - -
EFWFP 1000 1000 1000
District Municipality: = e ® - o =] - - - - -
Cacadu Fire Otficers ¥ i : B
Other grant providers: - - 300 50000 ) - - - - -
Regional Bulk Infrasiruciure Grani - 50000 ¥ %
DC - 30 -
Total capital expenditure of Transfers and Grants 18 664 22 448 28 260 75686 682 25319 28 020 25811 27 257
TOTAL EXPENDITURE OF TRANSFERS AND GRANTS 43161 73 557 86 765 134 231 58 592 83229 94 427 101 589 106 689
References

1. Expenditure must be separately listed for each transfer or grant received or recognised



EC105 Ndlambe - Supporting Table SA20 Reconciliation of transfers, grant receipts and unspent funds

Description Ref 201011 2011112 2012113 Current Year 201314 2014115 Medium Term Revenue & Expenditure
Framework
R thousand Audited Audited Audited Original Adjusted Full Year Budget Year Budget Year +1 Budget Year +2
Outcome Outcome Outcome Budget Budget Forecast 201415 201516 2016117
Operating transfers and grants: 1,3
National Government:
Balance unspent a beginning of the year - - - - - - - - -
Current year receipts 4 369 39 263 58 593 62 378 62 378 62 378 K7 626 71348 75272
Conditions met - transferred to revenue ) 4369 39253 58 593 62378 62378 62378 = ' = ) =
Conditions sfill to be met - ransferred to fiabilities - = - K - - - 67628 71248 75272
Provincial Government: | | |
Balance unspent at beginning of the year - - - - - - - - 2
Current year receipts - - 3 = - - - - -
Conditions met - transferred to revenue [ I - = - - - | = ) N A |
Conditions sfill to be met - fransferred to liabilities - - - - - - - - -
District Municipality: | | |

Balance unspent at beginning of the year - - = ., = ) & - =
Current year receipts - - - - = o iy = 8
Conditions met - transferred to revenue = = ) -1 - _ - =l — =]
Conditions still to be met - fransferred fo liabilities - - - - % - - R i =
Other grant providers: ' ] I
Balance unspent al beginning of the year - - - - = = w = 3
Current year receipts - - - - - w e o 5
Conditions met - transferred to revenue - - - = i i = ' - == =
Conditions still to be met - transferred to liabilities % LF g ' A i e

Total operating transfers and grants revenue 439 9253 58503 62378 62378 62 378 = = =
Total operating transfers and grants - CTBM 2 - - - - - | - 67628 71348 75272
Capital transfers and grants: 1.3

National Government;
Balance unspent at beginning of the year - - - & E = - - -

Current year receipts 26 664 24 448 33 260 81 353 81353 81353 26759 28273 28828

Conditions met - fransferred to revenue 26 664 24 448 33260 81353 81353 81353 =i - -

Conditions still to be met - transferred to liabilities - - - - - - i 26 799 28273 20528
Provincial Government: I l |

Balance unspent at beginning of the year - - - - i = & o =
Current year receipts = - & = = - i = =
Conditions met - transferred to revenue - - - I - = a l & - -
Conditions still to be met - transferred to liabilities - - - - - = - = =
District Municipality: ] f I
Balance unspent at beginning of the year - - - - = = = 2 P
Current year receipts - - - - = ! = = X
Conditions met - transferred to revenue - 2 - l ’ = = = I I _ = '
Conditions still fo be met - fransferred fo liabilities - - - - - _ = 7 i
Other grant providers: I ' '
Balance unspent at beginning of the year = - - = = - = =) .
Current year receipts ! - - - - - = - o =
Conditions met - transferred to revenue - - - l - = - | ) - = = |
Conditions still to be met - transferred to liabilities - - =
Total capital transfers and grants revenue 26 664 24 448 33260 81353 81353 81353 - - 2

Total capital transfers and grants -CTBM 2 _ - - - - - mme mas 29

TOTAL TRANSFERS AND GRANTS REVENUE _ 31033 63 701 91853 | 143731 M3 14373 = & -
TOTAL TRANSFERS AND GRANTS - CTBM i - = - - - - 94427 99 621 105 100

References
1. Total capital fransfers and grants revenue must reconcile to Budgefed Financial Performance and Financial Position; total recurrent grants revenue must recencile fo Budgeted Financial Performance

2. CTBM = conditions to be met
3. National Treasury database will require this reconciliation for each transfer/grant




EC105 Ndlambe - Supporting Table SA21 Transfers and grants made by the municipality

Description

R thousand

Ref

2010111

Audited
Qutcome

201112

Audited
Outcome

2012113

Audited
Qutcome

Original
Budget

Current Year 2013/14

Full Year
Forecast

Adjusted
Budget

Pre-audit
outcome

201415 Medium Term Revenue & Expendiﬂa
Framework

Budget Year Budget Year +1 Budget Year +2
2014115 201516 2016/17

Cash Transfers to other municipalities

msert descriplion

Total Cash Transfers To Municipalities:

Cash Transfers to Entities/Other External Mechanisms
a5 Iransters to Entities/Other External Mechanisms

Insert descrpton

Total Cash Transfers To Entities/Ems’

Cash Transfers to other Organs of State

insert desciplion

Total Cash Transfers To Other Organs Of State:

Cash Transfers to Organisations
GRANTS N SUBSIDIES

Total Cash Transfers To Organisations

Cash Transfers to Groups of Individuals

insert descripiion

Total Cash Transfers To Groups O Individuals:
TOTAL CASH TRANSFERS AND GRANTS

12931

12931

12931

11096

11096

11 096

7836

7836

7836

Non-Cash Transfers to other municipalities

insert desciption

Total Non-Cash Transfers To Municipalities:

Non-Cash Transfers to Entities/Other External Mechanisms
Insert descrpiion

Total Non-Cash Transfers To Entities/Ems’

Non-Cash Transfers to other Organs of State

insert descngiion

Total Non-Cash Transfers To Other Organs Of State:

Non-Cash Grants to Organisations

insert descrpion

Total Non-Cash Grants To Organisations

Groups of Individuals

Insert descaption

Total Non-Cash Grants To Groups Of Individuals:
TOTAL NON-CASH TRANSFERS AND GRANTS

TOTAL TRANSFERS AND GRANTS

6

12931

11096

7836

References

1. Insert description listed by municipal name and demarcation code of recipient
2. Insert description of each entity or extemal mechanism (an extemal mechanism may he provided with resources to ensure a minimum level of service)

3. Insert description of each Organ of Stafe (e.g. transfer o electricity provider to compensate for FBS provided)

4. Insert description of each other organisation (e.g. chanty)

5 Insert description of each olher organisation (e.g. the aged, child-headed households)

6. All descriptions should separate transfers for ‘capital purposes’ and ‘operating purposes’
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Description

R million

Ref

2010111

Audited
Qutcome

EC105 Ndlambe - NOT REQUIRED - municipality does not have entities

2011112

Audited
Outcome

201213

Audited
Qutcome

Current Year 2013/14
Qriginal Adjusted
Budget Budget

Full Year
Forecast

2014115 Medium Term Revenue & Expenditure
Framework

Budget Year Budget Year +1 Budget Year +2
2014115 2015/16 201617

Financial Performance

Property rates

Service charges

Investment revenue

Transfers recognised - operafional
Other own revenue

Contributions recognised - capital & contributed assets

Employee cosls

Remuneration of Board Members
Depreciation & asset impairment
Finance charges

Materials and bulk purchases
Transfers and grants

Other expenditure

Total Expenditure
Surplus/(Deficit)

Total Revenue (excluding capital transfers and contributions)

Capital expenditure & funds sources

Capital expenditure

Transfers recognised - operational
Public contributions & donations
Borrowing

Internally generated funds

Total sources

Financial position

Total current assels

Total non current assets
Total current liabilities
Total non current liabilities
Equity

Cash flows

Net cash from (used) operating

Net cash from (used) investing

Net cash from (used) financing
Cashicash equivalents at the year end




EC105 Ndlambe - Supporting Table SA32 List of external mechanisms

External mechanism

Period of ’ . Monetary value
Yrs/  agreement{. . ) Expiry date of service of agreement 2.
Miths Service provided delivery agreement or
contract
Name of organisation Number o R thousand

fa¢

Referances

1. Total agreement period from commencement untit end
2. Annual value
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EC105 Ndlambe - Supporting Table SA34a Capital expenditure on new assets by asset class

Description Ref 2010111 201112 2012113 Current Year 2013114

| Audted
Outcome

Audited
Outcome

Audited
Outcome

Adjusted
Budget

Original

R thousand 1 Budget

2014/15 Medium Term Revenue & Expenditure
Framework

Full Year
Forecast

Budget Year
+12015(16

Budget Year
+2 201617

Budget Year
2014115

Capital expenditure on new assets by Asset Class/Sub-class

Infrastructure 30 585 -

Infrasirueiure - Road (ransporl 5 1000 1308 | -
Roads, Pavements & Bridges 15 1900 1308 -
Storm water - ~ - - -

Infrastructure - Electricity 130 - 5000 4500 ~
Generaion - - -
Transmission & Reticulation 70 - 5000
Streef Lighting

3606 57 935 87 490

7 861

7 561

4 500 -
32 =

105 <

127 -

821
10 - -
176 - -
a5
2730 26529
Reficulai.on - - -
Sewerage purification 2730 kvl 1272 -
Infrasiructure - Cther - - 54 961 3200 -
Waste Management - - - - 4
Transportation 2 - - = = =
Gas - - - - =
Other 3

Infraslruciure - Waler
Dams & Reservoirs
W aler purification
Reliculation

21345 =

Infratructure - Sanitation

Community - - =
Parks & gardens = T & = = .-
Sportsfields & sladia = = = : =
Swimming pools - = = = =
Community halls - - = = s
Libraries = = = p b o
Retraalional facililies - = i = = =
Fire, safely & emergency , .

Security and policing i = = = e =
Buses C

Clinics. - = = = i
Museums & Arl Galleries - = = == =
Cemeleries = - = R = =
Social rental housing
Other = & =

Heritage assets - - & & ) =
Buildings - = = = =

Other

Investment properties = -

Housing development - - = = E
Other = ) = e 3

Other assets . - 11859

General vehicles o = = - e
Specialised vehicles
Planl & equipment - é
Compulers - hardware/equipmen! -

Furnilure and other office equipmenl -

Abaltoirs = = = & =
Markels - el = = =
Civic Land and Buildings E = = = =
Other Buildings
Olher Land = - = = =
Surplus Assels - (Inveslment or Invenlory) - - - - -
Olher -

Agricultural assets B = -

List sub-class = = = =

l;'

Biclogical assets - -

Lest sub-cises - - - - -

Intangibles 2
Computers - soflware & pragramming -
Other fhet st -class) = =, = = o

Total Capital Expenditure on new assets 89 005 l

37 365
3269
328

30 585
1308
1%

33891 |
2966
2%

4500 G580 693 728

4 500 693

35 586
3114
314

w60 a8
232
05

17

25295
]
25 245

26 560

53

27888

55
28507 27532
21345 2896 3041 3193

2041 3183
2179 2288

21272

3200

< 0%
2075

3200 2078

1178

3895 4090 4204

3508 3584 3850

56

3199
13%

40833 42875

45019 l

35313 I

Specialised vehicles - - 880

Refuse - - 950
Fire - (o i = =

Conservancy - = _ = -
Ambulances - - - - -
References

1. Total Capital Expenditure on riew assets (SA34a) plus Tolal Canital Expenditure on renewal of existing assels (SA34b) must recancile o {ofal capital e:quenditure in Budgeted Capital Expenditure

2. Airports, Car Parks, Bus Terminals and Taxi Rank.
3 For exsmple - technology backbones (e.g. fibre oplic, WiF} infrastructure) for economic dev =lopment purpses
4. Work-in-progress under construction to be budgeted under the respectiv= item

5. Infrastructure includes and and buildings required by that infrastructure and vehicles. Plant & equipment used by the service genaraled by that infrasiructure

6 Donated/contributed & leased assels fo be incluctad within the respective sub-class
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EC105 Ndlambe - Supporting Table SA35 Future financial implications of the capital budget

Ref 2014115 Medium Term Revenue & Expenditure

Vote Description Framework

Forecasts

Forecast Forecast Forecast  Prege
R thousand Budget Year Budget Year +1 Budget Year +2 s resent value

2014115 2015/16 20161 7| 2078 201819 2019/20
Capital expenditure 1

Vote 1- COUNCIL GENERAL

Vote 2 - MUNICIPAL MANAGER

Vote 3 - CORPORATE SERVICES

Vote 4 - COMMUNITY PROTECTION SERVIGES
Vote 5 - COMMUNITY PROTECTION SERVICES
Vote 6 - INFRASTRUCTURAL DEVELOPMENT
Vote 7 - ELECTRICITY DEVELOPMENT

Vote 8 - WATER SERVICES

Vote 9 - INFRASTRUCTURAL DEVELOPMENT

1188 800
714739
35584 050
6237 800
660 000
25594 900

1248 240
750 475
5863 253
3435915
693 000
26 874 645

1310652
788 000

6 156 415
3607 711
727 650
28218 377

Vote 10 - FINANCIAL MANAGEMENT 853 204 895 864 940 657

L)
I

1

I

C oo o
I
I
I

List entity summary If applicable
Total Capital Expenditure 40 833 493 39761 393 41749 462 ~ - -

Euture operational costs by vote 2

Vote 1- COUNCIL GENERAL

Vote 2 - MUNICIPAL MANAGER

Vote 3 - CORPORATE SERVICES

Vote 4 - COMMUNITY PROTECTION SERVICES
Vote 5 - COMMUNITY PROTECTION SERVICES
Vote 6 - INFRASTRUCTURAL DEVELOPMENT
Vote 7 - ELECTRICITY DEVELOPMENT

Vote 8 - WATER SERVICES

Vote 9- INFRASTRUCTURAL DEVELOPMENT
Vote 10 - FINANCIAL MANAGEMENT

0
0
0
0
0

List entity sumimary if apphcabie
Total future operational costs - - =

Future revenue by source 3

Property rates

Property rates - penalties & collection charges

Service charges - electricity revenue

Service charges - water revenue

Service charges - sanitation revenue

Service charges - refuse revenue

Service charges - other

Rental of facilities and equipment

List other revenues sources if applicable

List entity summary if appiicable

Total future revenue - - -
Net Financial Implications 40 833 493 39761 393 41749 462 - - - ;J
References

1. Summarise the total capital cost until capital Project is operational (MFMA s1 92)(a)

2. Summary of future Operational costs from when Projects operational (present value uritil the end of each asset's useful life) (MFMA s19(2)(b))

3. Summarise the future revenue from when projects are operational, including municipal tax and tariff implications, {present value untif the end of asset's usefu/ life)
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COMMENTS



Ndlambe Municipality , PORT ALFRED
9 April 2014

FOR ATTENTION : Mr M Madlede, Mr F Fouche

'Further to the meeting at the Civic Hall on 7 April 2014 at 17:30, | wish to raise the following poir'lts:vp

1/ The dump site in Port Alfred is in a complete state of chaos 90% of the time. Thereisnos pecific
allocated places for people to dump hence there is no control.

2/ The road leading to the dump is absolutely atrocious and nobody can go via SANTA because there
is virtually no road.

3/ Only Port Alfred residents have to pay at the dump as there are no other weigh bridges in the
other Ndlambe outlying sites.

4/ The weigh bridge is too small to take large vehicles and trailers.

5/ Asa garden service we spend plus/minus R300 per month on tyres because of sidewall punctures
etc.

6/ The access to the dump site is now virtually useless because the expensi\re fencing around it has
and is being vandalised as it appears there is no management or security at the dumpsite,

7/ The proposed rates for businesses i.e. garden services, building contractors, escavators is
outrageous as they all do a service for ratepayers of Port Alfred. A fixed fee per month tabled at

another meeting might be better.

8/ Paying cash at the dumpsite is a risk for both contractor and the municipality because it will
increase the risk of theft. How would the payments be controlled at the dumpsite?

the proposed fee at our dump.

10/ Another concern is the backing up of traffic at the weigh bridge because there is only one bridge
and a lot of residents and businesses who use the site daily. The businesses cannot afford the time

wastage.

11/ We also need clarity of exactly what the R20-00 enviromental levy covers as we Pay a substantiai
amount to have our domestic waste bags removed, which should include some dump site

management.

12/ Also bear in mind that charging residents to dump at the dumpsite could lead to a lot of illegal
dumping in and around the town.

13/ Some businesses would be forced to close their doors and thus add to the ever increasing
unemployment in the town.

000042
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Telephone: 046 624 8483 PO Box 2407
Fax: 046 624 8483 Port Alfred
Email; tvc@futurenet.co.za _ 6170 -

22nd May, 2014

Ndlambe Municipality

Port Alfred

Attention: Municipal Manager
Financial director

Dear Sirs,

The proposed maintenance budget seems hopelessly inadequate especially
considering the current condition of our assets. Due to the short- sighted removal of capital
items from previous budgets our maintenance cost must increase. With a guideline of 14% of

budget for maintenance this budget is totally inadequate. We will continue to see a poor Jevel

It is critical to note that the Ndlambe domestic ratepayers base is largely made up of
pensioners. Pensjons only increase on average between 2.5% and 5% and some do not
increase at all, If property rates continue to increase by over 10% each year these members of
our community who carry the major rates burden of the whole of Ndlambe will not be able to
continue to afford to live i Ndlambe. You cannot continue to load double digit increases on
the shoulders of these few residents. Please consider the €xponential effect on ratepayers

A working performance management system should have been implemented in 2001
in Ndlambe municipality. If thig system had been in effective operation in this last financial
year alone, the savings to our area through better handling of staff and financial issues could

an effective performance Mmanagement system. Proper appraisal and discipline of all
employees will ensure that ratepayers are not footing the bill for badly performing staff,
Yours Sincerely,

T V Cockbain (Chairman)
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Again we notice that digital cameras feature. Raises the question how
many digital cameras have been purchased over the years.

e Recording system
In the 2013/14 financial year an amount of R161,389 budgeted for a
recording system and repeated again for the 2014/15 financial year for
R152,975.

We realise the above examples make out a small portion of the

budget, but is given as examples to strengthen our contention that:

- There is always "fat” that can be cut to trim a budget:;

- Too easily items are placed on the budget: What | want and not
what | need.

2. Decrease in grant funding.

The Chief Financial Officer explained the challenges, in the years ahead,
facing the Municipality with grant funding being progressively reduced.

It is our considered opinion that income from Ratepayers can never be
increased to such an extent to make-up for the shortfall caused by
reduced grant funding.

This inability for Ratepayers to make-up for the reduction in grant funding
will eventually lead to Municipalities becoming dysfunctional leading to
increasing service delivery (often violent) protests.

3. Balancing the budget.

The tendency is to cut expenditure to balance the budget.

With outstanding debt approaching R100 m., rather than attempting to cut
expenditure the recovering of money owed to increase income, should be
a top priority and vigorously pursued, according to section 7.6.1 of the
Credit Control and Debt Collection policy.

4. Proposed increase of rates.

Although the current CPI is about 6%, we realise that this does not reflect
the increase in costs facing a Municipality: Fuel, Electricity, material etc.
By the same token a pensioners CPI index, considering his main
expenditure: fuel, food, electricity , medical, insurance, municipal rates
etc. are all well above 6%.

Unfortunately pension funds also use the CPi figure to determine
increases in pension pay out leaving the ordinary pensioner every year in
an increasing financial disadvantaged situation.
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Kenton and Bushmans

Road maintenance budget been cut that there is no money now for maintenance

The point raised is correct and the maintenance budget for roads has once again been cut to
bring the increase to consumers down and the municipality will once again be depend on . @
sourcing grants to assist with roads throughout Ndlambe.

How do we source money-for infrastructure

The municipality continues to seek grant funding to deal with all infrastructural matters. The
MIG funding and the EPWP funding are two examples of funding.

IDP 103 — R10 million upgrade roads — Kenton is missing

The point raised is noted and this will be corrected to include Kenton

What is a street cleaning simulator?

This is a project that is funded and deals with education and cleaning up the area

Estuary care asked that the municipality consider dry bones valley and to remove a sand
dune that is impacting on the river but note that it is not in IDP.

The point raised was noted and it will once again be considered
Removal of all cattle goats and pigs not include in the IDP for the Kenton Ward

It was explained that the project in the IDP was a pilot project but all wards will be targeted in
the long run

Rehabilitation of roads under parks and recreation in the IDP - why?
This is an error and will be corrected

Fire and emergency for Bushman’s — and satellite — what is this about can the building still
be established and is the funding enough

How does Kenton get some road paving done like in Port Alfred — mainly the main roads
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All residential Properties receive a 20% rebate on the general rate that we refer to as the
business rate.

As business pay the higher rate and all rebates for other categories of property are based on
this rate we refer to it ag the business rate. The municipality will look at this matter and see if
the name should change to general rate.

The 45% under pensioners includes the 20% and this will be noted in the table at the back of
the rates policy where it is stated that the 45% rebate is on the business rate.

Do away with all blye flag beaches

This is a debate that has continued for many years and there will always be Supporters of
the blue flag beaches and people that do not support blue flag beaches. Council will always
consider both views and come to a decision that they feel will benefit Ndlambe

What is % of salary and wages on the overall expenditure budget
At present salaries is 39% of the total expenditure budget

What debt is over 90 days (Send to Mr Gaily)

What is the ratio of recovery on rates

What has been recovered --

All heads answer correspondence — no replies

How can you increase rates for sewer when You not providing a service — could not get
tanker to Milk-Woods

There are challenges with breakdown with the sewer tankers from time to time that could
result in the service not being able to be delivered on the day. Consumers are urged to
monitor their tanks and contact the municipality timeously to request a pump-out and not to
request for a pump-out on the day their tank starts to overflow.

Salaries ~ why big % splits — do we look bottom line

Yes, we always consider the bottom line when budgeting and salaries is always an area that
we look at and try to contain the percentage of the overal| budget within the norm.

Are we using drip waters as a Part of credit control as stated in the policy

No not at this stage. The process has started to acquire water meters that can be used to
restrict supply.

What does treasury recommend 6 % increase and should we not be at that %

Treasury does issue the guideline and yes the ultimate would be to have all increases
around the guideline. It is not always possible to be close to the guideline when certain
increases the municipality has to absorb is far higher than the guideline. Examples are
electricity increases, water increases, increases in fuel and salary increases.
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The draft budget is double the inflation rate and the government guidelines and the Ndlambe
Rate Payers Forum cannot accept the proposal as the increase together with the increase in
property valuations means a rea| increase to ratepayers far above the 12% in their rates
costs. The Ndlambe Rate Payers Forum propose a 8% increase.

do not understand the statement regarding the increase in valuation resulting in a real
“increase far above 12%. Valuations on properties have no impact on how rates are budget
for as valuations are only used to determine how much each rate-payer will be required to
pay towards the rates budget.

The proposed maintenance budget seems hopelessly inadequate especially considering the
current condition of our assets. Due to the short- sighted removal of capital items from

| agree with the issues raised but due to previous budget cuts to reduce the percentage
increase to the level that was acceptable to the citizens of Ndlambe the maintenance and
capital budgets have suffered.

To get the maintenance percentage back to around 14% that we would all like to see
achieved and to get a realistic capital budget into the budget, citizens of Ndlambe would
need to accept tariff increases that are far higher than the recommended increases. If we are
to reduce the proposed increases the capital and maintenance budgets could once again

suffer.

It is critical to note that the Ndlambe domestic ratepayers base is largely made up of
pensioners. Pensions only increase on average between 2.5% and 5% and some do not
increase at all. If property rates continue to increase by over 10% each year these members

on the shoulders of these few residents. Please consider the exponential effect on
ratepayers when these double digit increases are forced on us every year,

These factors are always taken into account and considered when preparing a budget as are
many other factors. When preparing a budget all citizens of Ndlambe are considered as are
the levels of services that all citizens of Ndlambe receive.

Our belief is that with more effective financial control and discipline by Mmunicipal
management, this budget can be reduced substantially to ease the financial burden on the
ratepayer. Proper management of staff productivity would also save substantial amounts of

money.

The Ndlambe Municipality invited the Ndlambe Rate Payers Forum to be involved in the
budget process and that would have given them the opportunity to input in the process and
also to debate on the points that they have raised but unfortunately their involvement did not

happen.
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QUALITY & LOCKED
CERTIFICATES



Quality Certificate

,}@OMM%\@ . AC‘“W Noamee,

.., municipal manager of .. -.municipality (name
of municipality) , hereby certify that the Annual budget and supporting documentation
have been prepared in accordance with the Financial Management Act and the Regulation

made under the Act, and that the annual budget and supporting documentation are

consistent with the Intergrated Development Plan of the municipality.

Print Name . M‘-ﬁ m Ao ﬁ)lwi

Municipal Manager of ... ﬁﬁ"ﬁm P)C; m‘f\ﬁupﬂi\} fn ame and demarcation code of

municipality)

Signature /



Certification that the annual budget for 2014/15 is correctly
captured and locked on the municipality’s financial
management system

(as requested by National Treasury in terms of section 74 of the MFMA, with reference to
paragraph 6.3 of MFMA Budget Circular 59 dated 16 March 2012)

IF}C’MM’A‘MM in my capacity as accounting officer of the municipality, hereby
&rtify that:

e The annual budget has been captured on the municipality’s financial system:
e There is 100 per cent reconciliation between the budget on the system and the budget

C

approved by council;
e The annual budget on the municipality's financial system is locked and will not be

changed as it serves as the baseline against which to monitor and measure

performance; and
e The relevant budget return forms have been submitted to the local government

database.

I, further certify that the municipality has in place controls to ensure that any changes to the
annual budget will be captured separately and only in accordance with:
e a virement authorised by the municipal manager, or duly delegate official, in terms of a

council approved virements policy; and
e an adjustments budget approved by council.

Print Name Lﬂﬁl—f‘ M P 00} o |
Municipal manager of I\\DU\M%E M\Ni - Mj

( name and demarcation code of municipality)
= \'\-.._\\ n‘ .
Signature C\ o
: AT A

g 2| os | 2oy

] li
This certificate must be submitted to National Treasury by close of business 16 July 2014 at the
following email address: lgdocuments@treasury.gov.za.

Also send copies to the Auditor General and the relevant provincial treasury
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