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RESOLUTION

MINUTES OF OPEN NDLAMBE COUNCIL MEETING HELD ON TUESDAY,
31 MARCH 2015 AT 10H00 IN THE COUNCIL CHAMBERS, CAMPBELL STREET,
PORT ALFRED

NCMO026/03/2015
REPORT DATED 23 MARCH 2015 FROM THE MAYOR TO COUNCIL: TABLED
BUDGET — 2015/2016

COUNCIL RESOLVED

1. That the tabling of capital budget and operating budget for the 2015/16 financial year as
presented by the Mayor BE APPROVED with the following provisions;

a) The annual and monthly tariff increase be12% for rates, 12.20% on electricity and 5.5%
on refuse, 5.5% on sewerage and 7% on sanitation and 5.5% on water tariff and 5% on
all other annual and monthly charges.

b) That administration reduce the operating budget by R38 546 000 so that the tariffs as per
1 above are not exceeded

¢) That administration reduce the capital budget funded from internal funds from R46 866
565.00 to R4 897 000.00

2. That the budget related policies BE NOTED AND ADVERTISED for comment.
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VISION:

Ndlambe Municipality strives to be a growing and investment friendly region that provides
sustainable, efficient, cost-effective, adequate and affordable services to all citizens in a healthy
and safe environment by 2025.

MISSION:

To achieve our vision by enabling optimal performance within each of
the five key performance areas of local government within the context of
available resources.

VALUES:

Commitment
Transparency
Honesty
Trustworthiness
Care
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Part 1 — Annual Budget
1) Mayors Report:

TABLED BUDGET OF NDLAMBE MUNICIPALITY FOR THE 2015/2016
FINANCIAL YEAR

Madam Speaker, Councilors, Municipal Manager, Ladies and Gentlemen

The budget is the tool through which we manage the public funds in a manner that
ensures that we improve the lives of all our citizens in Ndlambe.

The budget that is tabled for approval and to go out for public comment is as follows;
A Capital Budget of R74 016 875 consisting of R27 150 310 funded from grants and
R44 866 565 funded from internal. However the internal capital will be reduced to
R4 897 000 for 2015/2016 and the remainder of the capital budget will be shifted to
outer years. Once again, to keep the increase at acceptable levels capital budgeted
for from internal funds will be limited to R4 897 000.
The operating income budget of R308 464 000 is hereby tabled
The operating expenditure budget of R347 011 000 is hereby tabled
The deficit at present consists of mainly bad debt provision, depreciation and income
foregone that have been included in the budget to satisfy the matter raised by the
Auditor-General. It must however be noted that the budget included for these is still
far too low as our assets age and condition requires a far higher depreciation budget
that what is included here.
The increases to generate the income budgeted for is recommended as follows;
» Rates to increase by 12% that would be an assessment rate of 0.0050 Cents
in the rand. Rebates per the policy of Council will be applied to the respective
categories of ratepayers.

» Electricity increase of 12.2%

» Water increase of 5.5%

> Sewer increase of 5.5%

> Sanitation increase of 7%

» Refuse increase of 5.5%
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» All other miscellaneous tariffs have been increased to cover the costs of
providing the service and are included in the budget pack under supporting
information.

All budget related policies are presented for comment.

The tabled budget needs now to be advertised for public comment. The tabled
budget will be placed at all libraries, finance offices and municipal web-site for easy
access by the public. | will be holding Mayoral Imbizos in all wards to interact with
communities for both the IDP and budget.

| must also mention that a lot of work has been done to correct all the points raised
by the Auditor-General one of which is the alignment of the IDP/Budget/SDBIP and
performance management system. On this critical point | must indicate that a service
provider is on site working with administration to correct this so that at the end we
will have a credible IDP.

Attention must seriously be paid to our current cash flow challenge and the following
needs to be addressed;

Personal costs have to be looked at as a percentage of the budget

Overtime paid to staff

Fuel costs, including theft of fuel

Telephone expenditure

Evaluate all contract to ensure that the municipality is receiving value for
money

YVYVYYVYYV

Administration needs to take careful note of their operating budgets and ensure that
they do not overspend on any budget item and only spend if the income budgeted for
is received or the municipality will end in serious trouble.

The audit checklists, audit action plan and portfolio of evidence must in future be
submitted by the Municipal Manager to Council at every meeting to satisfy Council
that all work is being done in this regard.

HONOURABLE MAYOR

SIPHO TANDANI
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2) RESOLUTION OF THE NDLAMBE MUNICIPAL COUNCIL APPROVING THE
TABLED CAPITAL AND OPERATING INCOME AND EXPENDITURE FOR
THE 2015/2016 FINANCIAL YEAR

RECOMMENDATION

IT IS RECOMMENDED THAT;

Operating Budget

1. That the draft consolidated operating revenue of R 308 464 000, operating
expenditure of R 346 148 000, and operating grants and contributions of
R75 832 000 for the Ndlambe Municipality for the financial year 2015/16, and
the indicatives for the projected medium term period 2016/17 to 2017/18 be
noted as set out in the following attachments:

2. That the supporting information contained in the 2015/16 — 2017/18 Tabled
Medium Term Revenue and Expenditure Budget document as required in
terms of Section 17(3) of the Municipal Finance Management Act (Act 56 of
2003) be considered in conjunction with this report.

3. That the Accounting Officer in accordance with chapter 4 of the Systems Act:

I.  make public the annual consolidated operating budget and other
documents referred to in section 17(3) of the MFMA;

[I. invite the local community to submit representations in connection with
the annual consolidated operating budget;

lll.  submit the annual consolidated operating budget in both printed and
electronic formats to the National and Provincial Treasury and in either
format to any prescribed national or provincial organs of state and to
such other municipalities as may be affected by the budget.

4. That the annual consolidated operating budget, together with such
representations received as a result of the processes followed in terms of
paragraph 3.(Il) above, be presented to Council for consideration and
approval in terms of Sections 23(1) and 24(1) of the MFMA.

Capital Budget

1. That the draft capital budget of R 74 016 875 for the year 2015/16, R26 440
300 for the year 2016/17 and R33 378 800 for the year 2017/18 of the
Ndlambe Municipality be considered in terms of Section 16 (3) of the MFMA
as set out in the following schedules

2. That the Accounting Officer in accordance with chapter 4 of the Systems Act;

I.  make public the annual consolidated operating budget and other
documents referred to in section 17(3) of the MFMA;

[I. invite the local community to submit representations in connection with
the annual consolidated operating budget;

[ll.  submit the annual consolidated operating budget in both printed and
electronic formats to the National and Provincial Treasury and in either
format to any prescribed national or provincial organs of state and to
such other municipalities as may be affected by the budget.

3. That the annual consolidated capital budget, together with such
representations received as a result of the processes followed in terms of
paragraph 2.(ll) above, be presented to Council for consideration and
approval in terms of Sections 23(1) and 24(1) of the MFMA.
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Tariffs
1. That the tariffs and charges for the 2015/16 budget, as tabled, be considered.
2. That the Accounting Officer in accordance with chapter 4 of the Systems Act;
l. make public the proposed tariffs and charges;
I. invite the local community to submit comments or representations in
connection with the proposed tariffs and charges

3. That, in terms Section 22(b)(i) and (ii) of the Local Government: Municipal
Finance Management Act, 2003 (Act 56 of 2003) a copy of the notice and
documents be sent forthwith to the National and Provincial Treasury; MEC for
Local Government; as well as other organ of state or municipality affected by
the budget to solicit their views.

4. That the Accounting Officer in conjunction with the Chief Finance Officer, the
Chairperson of the Budget Steering Committee in consultation with relevant
departments and all interested parties, report on the comments received in
terms of paragraph 2(1l) above with recommendations on the final draft of the
Tariffs of Charges for approval. Annexure 1

Budget/Finance Related Policies
1. That the budget/finance related policies for the 2015/16 budget, as tabled , be
considered.
2. That the Accounting Officer in accordance with chapter 4 of the Systems Act;
l. make public the draft budget/finance related policies;
Il. invite the local community to submit comments or representations in
connection with the draft budget/finance related policies
3. That the Accounting Officer in conjunction with the Chief Finance Officer, the
Chairperson of the Budget Steering Committee in consultation with relevant
departments and all interested parties, report on the comments received in
terms of paragraph 2(ll) above with recommendations on the final draft of the
budget/finance related policies for approval. Annexure 4

Service Delivery Standards

1. That the service delivery standards, as tabled, be considered.

2. That the Accounting Officer in accordance with National Treasury MFMA
Circular No. 75;
l. make public the service delivery standards;
Il. invite the local community to submit comments or representations in
connection with the service delivery standards

3. That the Accounting Officer in conjunction with the Chief Finance Officer, the
Chairperson of the Budget Steering Committee in consultation with relevant
departments and all interested parties, report on the comments received in
terms of paragraph 2(ll) above with recommendations on the final draft of the
service delivery standards for approval. Annexure 5
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3) EXECUTIVE SUMMARY OF THE MUNICIPAL MANAGER, ROLLY
DUMEZWENI, ON THE 2015/2016 TABLED BUDGET OF THE NDLAMBE
MUNICIPALITY

The Ndlambe Municipality budget was a difficult budget to compile with the current
economic pressures that are impacting on us. Although many say that the economy
is slowly recovering we are not noticing the recovery or feeling the recovery in our
revenue collection rates. It is critical that everything possible is done to collect
outstanding debt due to the municipality but at the same time ensure that the costs
of the services that we provide are affordable to the consumers.

The 2015/16 budget continues to focus on ensuring financial sustainability but also
taking into account delivering on the programmes outlined in the Integrated
Development Plan. The budget tabled reaffirms the commitment of the Ndlambe
Municipality towards the prudent management of the municipal finances. In order to
move back towards financial sustainability the Ndlambe Municipality has set
parameters within which financial planning is to be done and that should result in an
operating surplus to increase the level of internal capital spending.

The 2015/16 Budget is premised on the following principles:

* Changing the way we do things within limited resources;

* Increasing productivity by doing more with less and managing human
resources effectively;

* Ensure that there is coordination of programmes between all offices and
directorates;

» Customer focused; and

» Stabilising the revenue base.

The main challenges experienced during the compilation of the 2015/16 budget are
similar to that of previous years and can be summarised as follows:
* The on-going difficulties in the local economy;
* The need to prioritize work, projects and expenditure within the expected
revenue envelope;
» Salaries and allowance increases for municipal staff that continue to exceed
consumer inflation;
* Availability of internal capital funding; and
* Increases of ESKOM and Amatola Water.

The challenge of balancing the need of the communities to the limited finance
resources remains a serious concern and the municipality needs to look at short,
medium and long term solution

Short-term

The focus for the 2015/16 Budget year must be financial sustainability of which a key
component is to collect all debt due to the municipality and thus stabilize the revenue
base. Vigorous implementation and enforcement of the debt collection policy is our
number one priority. With the money due coming in the municipality will then be in
the position to implement the IDP’s key priority areas and improve service delivery.
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Medium-term

Over the medium- term budget, financial sustainability will continue to remains a
focus however, through the improved financial position that is created through the
short term initiative, the municipality will be in a position to accelerate the
implementation of the IDP programmes and commit to excellent service delivery as a
norm. Capital spending will be accelerated and the ability to spend will improve.

Long-term

Building a strong financial position will provide an option for increased spending
towards capital infrastructure and responding adequately to the communities
requirements.

The tabled budget put forward provides for total operating revenue of R 308 464 000
for the 2015/2016 financial year and this represents an increase between 2.7% and
R300 325 000 on the current year's operating revenue.

W Rates

REVENUE

M Electricity

m Water

M Sanitation
and

Sewerage
H Refuse

® Grants

Other

Revenue from property rates is budgeted at R 74 490 000, a decrease of 1.30% on
the current year’'s budget of R 75 468 000. Income from rates represents 24.15%
of the total revenue operating budget. To achieve the budgeted income, rates have
been increased by 12% for the 2015/2016 financial year. The rates percentage
increase is higher than the trading services percentage increase and that is due to
the trading services operating budget not over cross subsidizing services covered by
rates.

Revenue from water is budgeted at R34 055 545, a decrease of 31% from the
current year’s budget of R 39 918 954. Income from water represents 11% of the
total revenue operating budget. To achieve the budgeted income, water charges
have been increased by 5.5% for the 2015/2016 financial year.

Revenue from electricity is budgeted at R 59 717 000 an increase 12% from the

current year’'s budget of R 53 334 000. Income from electricity represents 19% of
the total revenue operating budget. To achieve the budgeted income, electricity
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charges have been increased by 12.20 % in line with NERSA'’s guidelines for the
2015/2016 financial year.

Revenue from sewerage and sanitation are budgeted at R18 441 187 an increase of
15.7% from the current year’s budget of R15 935 527 . Income from sewerage and
sanitation represent 6% of the total revenue operating budget. To achieve the
budgeted income, sewerage and sanitation charges have been increased by 5.5%
on sewerage and 7.0% on sanitation for the 2015/2016 financial year.

Revenue from refuse is budgeted at R17 771 746 an increase of 22% from the
current year’s budget of R14 572 050. Income from refuse represents 5.8% of the
total revenue operating budget. To achieve the budgeted income, refuse charges
have been increased by 5.5% for the 2015/2016 financial year.

The tabled budget submitted to Council for approval and to then go out for public
consultation provides for total operating expenditure of R 347 011 000 an increase
of 15.6% on the current year’s operating expenditure of R 300 225 000

EXPENDITURE

M Salaries
H General
Maintenance

M Provisions

Expenditure on employee related costs has increased with 17% from R 91 203 000
to R 106 985 000. Employee related costs represent 31% of the total expenditure
budget. There are new posts that have been added into the budget, in addition to the
posts that existed in the 2013/2014 financial year have been budgeted for. Employee
related costs include all employees of Ndlambe Municipality but excludes Councilors
allowances.

Expenditure on general expenditure has increased by 68% from R 123 841 000 to R
208 566 000. General expenditure represents 60% of the total expenditure budget.
General expenditure includes the bulk purchase of electricity and water as well as
Councilors allowances. The ESKOM electricity increases is one of the main
contributing factor to the % increase in general expenditure.

Expenditure on repairs and maintenance has increased by 59% from R 10 574 000
to R 16 846 000. Repairs and maintenance represents 5% of the total expenditure
budget. Although it is encouraging to see the increase in repairs of 59%, this is one
area of the expenditure budget that needs to be increased over the next financial
years to ensure that our assets are adequately maintained.
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Expenditure on contributions to funds has increased from R 3 538 539 to R
14 614 000. This represents 4.2% of the total expenditure budget. The main fund to
which a contribution is made is the provision for bad debts.

The capital budget is R 74 016 875 for the 2015/2016 financial year and represents
an increase of 137% on the 2014/2015 capital budget of R 31 191 750. The capital
budget is funded by grants in the sum of R27 150 306 and R46 866 569 from

internal funds. Funding of grants from internal funds really needs to be addressed.

The capital projects for the 2015/2016 financial year are as follows;

Project Description Capital Costs

Upgrading of Water Infrastructure in | 18 000 000

Bathurst

Upgrading of Sewerage 5.500 000
Infrastructure in Marselle

Water Conservation and Water 3.100 000

Demand Management

Construction of Marselle Sports Field 1 800 000

Paving of Municipal verges 1 000 000

Upgrading of Kenton On Sea Roads | 1 000 000

Fencing of Cemeteries 500 000

4) Tabled Budget tables

See atta4ched
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PART 2 — SUPPORTING DOCUMENTATION

1) OVERVIEW OF THE ANNUAL BUDGET PROCESS

The annual budget process plan is attached below. The budget process plan
indicated all the key deadlines that needed to be met to ensure that a credible
budget was produced for presentation to Council on 31 March 2015.

NDLAMBE MUNICIPALITY

BUDGET TIMETABLE FOR THE 2015/2016 FINANCIAL YEAR

2014

(Newspaper, noticeboards, web-site)

COMPLETION
DATE ACTIVITY RESPONSIBILITY
AUGUST 2014

Budget timetable, budget guidelines, budget Budget Office
15 August 2014 | instructions, budget schedules to be presented to the

finance portfolio committee.

Budget timetable, budget guidelines, budget Budget Office
15 August 2014 | instructions, budget schedules to be presented to all

managers and directors.

Budget timetable, budget guidelines, budget Budget Office
30 August 2014 | instructions, budget schedules to be presented to

Council for adoption.

Based on financial statements of the previous year All Managers /

and performance review, determine the financial Directors
30 August 2014 | position of the municipality and assess its financial

capacity and potential impacts on future strategies

and budgets.
SEPTEMBER 2014
4 September Advertise the budget process and schedules Budget Office

5 September
2014

Chairperson of the Budget Steering Committee to
establish the budget steering committee. The
committee must be representative of each office and
directorate

Chairperson
Budget Steering
Committee

10 September
2014
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COMPLETION
DATE

ACTIVITY

RESPONSIBILITY

10 September
2014

Budget Steering Committee to set parameters for the
next 3 years based on marked trends and other
information available.

Tariff increases

Salary increases

General expenses

Repairs and maintenance

Key changes to be reflected considering all
strategies and studies (including institutional
study)

Develop priority areas

Reflect on all factors that could potentially
impact on future budgets.

YV YV VYV

>
>

Chairperson
Budget Steering
Committee

10 September

Confirm Councils existing and new policy priorities for

Chairperson

10 September
2014

National and Provincial (DORA). This could for
example include :

» Infrastructural Grants (MIG/EPWP/DWAF)

» Recurrent Grants (FMG/MSIG/)

» Equitable Share

»  Other (LED)

NB — funding identified is to be as per local
government financial year and not National financial
year.

next three years Budget Steering

2014 .

Committee

Budget Steering Committee to determine the funding / | Chairperson

10 September . . :

2014 revenue envelope potentially available for next three | Budget Steering
years. Committee
Each office and directorate to submit to the budget Chairperson
steering committee all funding available to the Budget Steering
department for the next three years, from both Committee

All Managers /
Directors

10 September

Budget Steering Committee to determine the most

Chairperson
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COMPLETION
DATE

ACTIVITY

RESPONSIBILITY

17 September
2014

Managers / directors to have held a staff meeting with
staff in their directorate responsible for compiling the
budgets where the budget timetable, policies,
guidelines, instruction and minutes of the budget
steering committee are to have been discussed.

All Managers /
Directors

Chairperson of the Budget Steering Committee to

Chairperson

have held a meeting with all ward councillors to Budget Steering
17 September . i . o .
2014 discuss the budget timetable, policies, guidelines, Committee
instructions and minutes of the budget steering
committee.
Ward councillors to have completed meetings with All Ward
their ward committees to explain the budget process | Councillors

30 September
2014

and documentation and to gather information and
submit to the Chairperson of the Budget Steering
Committee that is to be considered when offices and
directorates do their capital / operational budgets and
tariffs.

OCTOBER 2014

3 October 2014

Chairperson of the Budget Steering Committee to
provide all offices and directorates with the input from
Ward Councillors to consider when preparing their
budgets and tariffs

Chairperson
Budget Steering
Committee

Municipalities receive inputs from National and

All Managers /

;g 1(jfctober Provincial Government and other bodies on factors Directors
influencing the budget — reference to legislation

24 October Offiges and Directprates to star.t to prepare draft A!I Managers /

2014 capital and operational plans with cost and revenue Directors

estimates
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COMPLETION
DATE ACTIVITY RESPONSIBILITY
The submission on all offices and directorates human
31 October resource.s. requirements. would then. be cgnsidered by
2014 the Municipal Manager in consultation with each
manager and director and to be facilitated by the
Chairperson of the Budget Steering Committee.
The submission of the salary and allowance All Managers /
component of the budget to be provided to the Human | Directors
Resources Department by all managers and directors.
31 October The Hu.m.an Resources DepgrtmenF is responsible for
2014 deterr.nlnllng the costs associated with the
submissions. Once Human Resources Department
has costed all salary and allowance budgets for all
offices and directorates, this information is then to be
submitted to the relevant office or directorate.
31 October Human Resources Department to 'cglculate required Dir. C;orporate
2014 budget amount for the Leave Provision. Services

NOVEMBER 2014

28 November
2014

Offices and directorates are to scientifically determine
operating income and through sound budgeting
techniques determine operating expenditure / costs
linked to the budget for the next three years under the
budget categories :

» Salaries and Allowances (As presented by the

Human Resources Department)

* General expenses

* Repairs and maintenance

e Capital outlay

* Financing charges

All Managers /
Directors

28 November
2014

The finance department will assist offices and
directorates where required in determining budget
figures for :

* Insurance

» Depreciation

» Provision for bad debts

All Managers /
Directors

28 November
2014

1l4|Page
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COMPLETION
DATE

ACTIVITY

RESPONSIBILITY

28 November
2014

Income, expenditure and capital budgets together
with all forms and supporting documents are to be
consolidated to be submitted to the finance
department in the format determined by the finance
directorate for inclusion in a line item budget designed
for three years.

All Managers /
Directors

28 November
2014

Offices and directorates to finalise their SDBIP’s for
each cost / functional centre on what is contained in
the operating budget that indicate what the key
objectives / measurable outputs are. The SDBIP
format provided by the finance department is to have
been used.

All Managers /
Directors

28 November
2014

Offices and directorates to review tariffs and charges
and develop options for changes to be included in the
budget to be tabled.

All Managers /
Directors

DECEMBER 2014

Draft operational / capital budgets and tariffs to have

All Managers /

been completed and submitted to the Budget Office Directors
5 December : :
together with detailed plans (SDBIP) on all
2014 . . . .
expenditure / income to be incurred for the ensuing
three years.
Chairperson of the Budget Steering Committee to Chairperson
confirm in writing to the Mayor that all required Budget Steering
9 December . , . . .
2014 documentation (SDBIP’s, Capital Budget, Operating Committee

Budget, Tariffs) has been submitted to the finance
directorate for consolidation.

Chairperson of the Budget Steering Committee to

Chairperson

advise the Mayor and Municipal Manager, in writing, Budget Steering
12 December . : . .
2014 of any office or directorate that has not submitted all Committee
budget related documentation to the finance
directorate by 5 December 2014
JANUARY 2015
All the submissions from offices and directorates are | BTO
29 January to be consolidated by the finance department with all
2015 working papers that would have been submitted in
support of the proposed operating and capital budget.
29 January The finance directorate is to keep a central fileonall | BTO
2015 budget related documents.
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COMPLETION
DATE ACTIVITY RESPONSIBILITY
The finance directorate to review all budget related All Managers /
30 January policies with internal stakeholders and request written | Directors
2015 submissions on any proposed amendments from
internal stakeholders.
Chairperson of the Budget Steering Committee to Chairperson
30 January confirm in writing to the Mayor that all SDBIP’s, Budget Steering
2015 Capital Budgets and Operating Budgets have been Committee
consolidated.
Finance directorate to incorporate any changes from | BTO
30 January . o
2015 National and Provincial Governments on three-year
allocations in the budget.
Finance directorate to review tariffs and charges and | BTO
30 January ensure that all costs of trading and economic services
2015 are covered by the tariff submitted by offices and
directorates.
Finance directorate to document all material changes | BTO
30 January in budgets from the previous financial year budget
2015 and report such changes to the Chairperson of the
Budget Steering Committee.
Budget Steering Committee to have met to discuss Chairperson
capital / operational budget to be tabled to Council, Budget Steering
30 January tariffs, draft SDBIP’s and any material changes to the | Committee
2015 budget based on the previous year’s budget. Also to
ensure that anticipated expenditure meets parameters | Budget Steering
set out by National / Provincial Government. Committee
FEBRUARY 2015

Budget Steering Committee Chairperson to have met

Chairperson

with the ward councillors to discuss any anticipated Budget Steering
17 February changes to the operational / capital budget, tariffs and | Committee
2015 draft SDBIP’s that are to be tabled to Council.
All ward
councillors /
27 February Finance directorate to finalise detailed budget to be BTO
2015 tabled in the formats issued by National Treasury.
Finance directorate consolidates all comments on BTO

27 February
2015

budget related policies and inserts budget policies
with internal comments into the budget pack to be
tabled to Council.

MARCH 2015
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COMPLETION
DATE

ACTIVITY

RESPONSIBILITY

12 March 2015

The capital/operating budget and draft SDBIP’s and
budget related policies presented to the Budget
Steering Committee by the finance directorate and to
include a high level summary and is supported by the
budget forecasting model and reflects over a period of
three years.

BTO

14 March 2015

Chairperson of Budget Steering Committee presents
budget pack to Mayor with recommendations.

Chairperson
Budget Steering
Committee

31 March 2015

Mayor to have tabled budget, resolution, plans and
draft SDBIP’s to Council.

Executive Mayor
/ Budget Office

APRIL 2015
1 April 2014 Submit tabled budget to National Treasury. BTO
Forward copy of budget to National and Provincial BTO
1 April 2014 Governments and Cacadu District Municipality for
review, both electronically and in printed format.
Finance directorate to advertise the tabled budget BTO
1 April 2014 approved by Council, inviting comments from all
stakeholders.
Ward Committee Chairpersons in their Ward All Ward
Committees to debate the capital/operating budget, Councillors
18 April 2014 tariffs, SDBIP’s and budget related policies and to
then provide input and comments to the Budget
Steering Committee Chairperson.
Mayor to have completed public hearings on the Executive Mayor
21 April 2014 budget where managers and directors present their / All Managers /
budget plans to the community. All Directors
Budget Steering Committee to discuss and analyse Chairperson
additional inputs from community, ward committees, Budget Steering
23 April 2014 National/Provincial Governments and Cacadu District | Committee
Municipality.
Managers and directors to incorporate feedback from | All Managers /
community, ward committees, National/Provincial Directors
Governments, and if required, revise the budget
previously tabled to Council in consultation with the
Chairperson of the Budget Steering Committee.
MAY 2015
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COMPLETION
DATE ACTIVITY RESPONSIBILITY
Mayor to have presented final budget to Council for Executive Mayor
adoption and to have included operating / capital / Budget Office
27 May 2014 budget, resolutions, tariffs, capital implementation
plans, operational objectives, changes to IDP and
budget plans.
Mayor to have published capital / operational budget | Executive Mayor
28 May 2014 . .
8 May 20 and tariffs / Budget Office
Capital / operating budget to have been presented to | Budget Office
28 May 2014 National Treasury and DPLG.
JUNE 2015
20 June 2015 Publish tariffs for 2015/2016 in local newspapers. BTO
Publish approved budget, budget related policies, BTO
20 June 2015 tariffs and forward copy of approved budget to
National and Provincial Government.
Complete all the budget annexures required by BTO
National Treasury and submit to the National Data
217 June 2015 Base and submit hard copies to National and
Provincial Treasury
27 June 2015 Publish the bL.J’dget,.b.udget rglated policies and tariffs | BTO
on the Council’s official website.
Finance to provide Mayor with the consolidated BTO
27 June 2015 SDBIP for consideration
27 June 2015 Publish the Rates Tariff in the Provincial Government | Dep Dir
Gazette Revenue

The following budget instructions were approved by Council and issued to all
directorates and offices to assist them with the compilation of the 2015/2016 budget;

BUDGET INSTRUCTIONS : 2015/2016

The Budget plan for the 2015/2016 financial year has been developed to meet the
requirements of Act No. 56 of 2003: Local Government Municipal Finance
Management Act, 2003.

The main aims of the annual Budget plan are:

» Assist co-ordination of various areas of responsibility in implementing and
reviewing the IDP and other long term plans of the Ndlambe Municipality.

» Provide medium term financial plans for each directorate which are linked to

plans and not one year incremental budgets.

» Ensure that progress against the budget plans can be monitored and

corrective action taken if necessary.

> Ensure that plans are reviewed on a continual basis in concert with the budget

18|Page




Ndlambe Municipality Tabled Budget 2015/2016

in-year review.

The following documents are to be produced by each directorate:

> Directorates medium term budget policy statement. This document must set
out the allocations for the next three years of both the capital and operating
budget taking into account the strategic direction which the directorate intends
taking over the next three years based on the current revenue collected.

» The IDP must give rise to the detailed plans that will be used to formulate the
directorate’s policy objective. All individual components of the policy
objectives should be costed. Sufficient information is to be provided to allow
priority rating.

» Functional operational plans must be drawn up which are to set out the
operational plans for each section in a directorate per line item (SDBIP).

The above documents will influence budget allocations to each directorate so they
are to be as detailed as possible.

High level strategic planning is to be undertaken while drawing up the Budget. The
planning is to be long term (minimum three years) and must set out targets in terms
of outcomes, levels of service delivery and general tariff policies. Service level
requirements, demographics, backlogs, etc. are to be considered. Council and
community consultation by directorates has to be undertaken during the time that the
directorates are drawing up their budgets.

Some IDP projects may be individual projects but many will have a widespread
impact across the operational budget. In this case it must be fully costed for a
minimum period of three years. The costing must include capital outlay, increase or
decrease in operational expenditure, and revenue that could be generated.
Directorates should at this point also consider provincial and national government
priorities.

Operation budgets are to be linked to plans (SDBIP). Each directorate must compile
operational plans and capital plans. The plans must be for the current budget year
and for at least two years into the future. The plans must detail service levels,
initiatives, financial forecasts and non-financial indicators. While directorates will
prepare budgets at line items only, summary level information will be incorporated in
the budget. Directorates need to first complete their operational plans then use the
plans as a base for completing each line item. This is to ensure that directors
consider high level strategy and outcomes and output objectives and do not let
previous year line items drive the budget process.

Directors are to prepare line item budgets as per their operation plans. This detail
will not be incorporated in the budget document but must be available in the budget
process for councillors, community and other stakeholders to use in deliberations.
The detailed line item budgets are to be kept by the relevant director and must agree
to the published summary budget. The detailed line item budgets will be used
throughout the year to gauge performance during the budget review stages.
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The budget to be published will include information from the IDP, each directorate’s
operational plans and budget summary. Detailed budgets will only be given to
directors for distribution to their relevant sections.

The actual budget document will be compiled by the Finance Directorate and will
contain functional operational plans of each directorate which would have been
submitted for at least the next three years. Directorates further need to maintain a
rolling plan which is to incorporate operational objectives and initiatives, financial
projections, financial and non-financial performance measures and commentary on
the directorates’ past performance. The Finance Directorate will interrogate the
directorates’ detailed budgets and financial plans to ensure consistency and
accuracy. From all directorates’ rolling plans, an executive summary will be made in
a format which will allow councillors and the community to gauge performance during
the budget process.

The consultation part of the budget is very important as it is during this phase that
the budget has to be fine-tuned to fit service delivery and outcome objectives of each
Directorate within the economic realities of Ndlambe Municipality. It involves
consultation with the community and Council and will require sensitive analysis of the
budget and policy choices to fit in with the limited financial resources.

The IDP/ Budget has to be completed by the end of March and must be adopted and
approved by the end of May. This will give directors sufficient time to pass the
operational plans onto their sections prior to the start of the budget year. Regular
IDP/Budget reviews are to be held between ward councillors and directorates to
review the plans and determine the progress against the IDP and Budget objectives.

The following budget guidelines were approved by Council and issued to all
directorates and offices to assist them with the compilation of the 2015/2016 budget;

BUDGET GUIDELINES - 2015/2016 BUDGET

A three-year budget is to be prepared.

Council’'s IDP is to be consulted throughout the budget process.

Salary increases are to be budgeted for by the relevant directorate / office
with £7.5% increase plus notch.

4, Noticeable changes and/or adjustments to income and expenditure are to be
reported on.

wN e

5. Relevant documentation to be completed with regard to capital expenditure.

6. Expansion and/or restriction to any service to be reported on.

7. Request for posts to be filled during the next three budget periods to be
handed to the human resources per the dates reflected on the budget time-
table.

8. Average increase on the annual budget is to be limited as far as possible to
the guidelines by the Department of Finance to 5.5% for 2015/2016, 5.5% for
2016/2017 and 5.5% for 2017/2018.

9. The NER is to be contacted for guidelines on the increase in electricity

income.

10. Councillors and stakeholders are to be involved in the Budget process at all
times.
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INSTRUCTIONS

1. Consult all relevant legislation including circulars when completing your

budget.

2. Clearly indicate the budget year on the working sheets. Use red ink for
2015/2016, blue for 2016/2017 and black for 2017/2018 to eliminate any
confusion.

3. All items on the budget are to be budgeted for (including electricity/water,
rates, insurance, etc.) - do not leave any gaps.

4. Tariff by-laws are to be consulted when calculating tariffs.

5. All amounts budgeted must be rounded off to the nearest R10,00.

6. The Budget timetable is to be strictly adhered to.

7. SDBIP has to be completed for all income / expenditure as per the attached
circular from National Treasury and ensure that the SDBIP corresponds with
the OPEX AND CAPEX.

8. The Budget co-ordinators are Ms N Matthews and Ms U Qinela.

9. The capital request forms A,B and C are to be completed in respect of every

capital item placed on the budgets for the three years. If capital request forms
are not completed the capital item will be removed from the capital budget.

The budget policies, guidelines, national treasury circulars, budget regulations and
instructions were presented to all managers and directorates in August 2014 The
new budget formats continue to be a challenge and submissions to Council and
stakeholders will be improved on as we move forward.

2) OVERVIEW OF ALIGNMENT OF ANNUAL BUDGET WITH THE
INTEGRATED DEVELOPMENT PLAN

Directorates aligned all operating and capital expenditure to the goals and actions as
set out in the Integrated Development Plan. On the capital budget, the operating
budget and the service delivery budget implementation plan directors have provided
IDP numbers where possible to highlight the linkages. The budget is linked to the
following main strategic goals and objectives as per the Integrated Development
Plan;

VVVVYYY

Basic Services Delivery

Municipal Institutional Development and Transformation
Local Economic Development

Municipal Financial Viability and Management

Good Governance and Public participation

Cost effective and sustainable service delivery
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Through the process of drafting the budget the key responsibilities of the Ndlambe
Municipality were taken into account;

» Provide democratic and accountable government for all local communities of
Ndlambe

» Ensure the provision of services to all the Ndlambe community in a

sustainable manner

Promote social and economic development

Promote a safe and healthy environment

Encourage the involvement of all communities and community-based

organizations in the matters of local government

» Maximizing of infrastructural development through the utilization of all
available resources

» Implementation of effective management systems, internal controls and
procedures

» Ensure we have a skilled, committed and motivated workforce

» Comply with the Batho Pele principles

YV VYV

22|Page



Ndlambe Municipality Tabled Budget 2015/2016

3) MEASURABLE PERFORMANCE OBJECTIVES AND INDICATORS
Finance directorate

The finance budget was compiled considering the following main key performance areas and taking into account finances
objectives and indicators set to meet the set objectives.

The finance directorate is a support directorate so all work done at finance impacts on all wards so no indicators are ward specific.

OBJECTIVE INDICATOR

Ensure financial viability of | Improved revenue mechanisms to be implemented according to Municipal systems Act and the
the municipality Municipal Finance Management Act.

Supplementary valuation rolls, as prescribed by the Municipal Property Rates Act No 6 of 2004,
on all improvements to properties, subdivisions and consolidations done in the financial year.
Measures put in place to obtain a credit rating by independent rating agency

% increase in revenue collection rate

% expenditure spent on approved budget

Compliance with budget preparation and budget related policies finalisation in accordance with
the MFMA

Number of in year budget performance reports as required by MFMA submitted on time

Compliant budget adjustment approved by council in terms of all legislated requirements by 28th
February 2015.

Positive cash flow management according to MFMA & its regulations maintained

% improvement in the implementation of Indigent Policy

Ensure that the Compliance with legislated SCM reporting requirement in line with SCM Policy and MFMA
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OBJECTIVE

INDICATOR

implementation of Supply
Chain Management
according to the SCM policy

Standard operating procedures operationalised in accordance with SCM policy and legislation.

Steps taken to mainstream the implementation of SCM according to the policy and good practice

Procurement Plans monitored in line with the SCM policy.

% reduction of irregular expenditure related to procurement documentation in line with legislation
and SCM policy

Ensure improved sound
financial management

Annual financial statements that are 100% compliant to GRAP standards as per gazette issued
by National Treasury

Measures in place to monitor and control fruitless and wasteful expenditure

% increase in the number of finance employees that are competent (SETA certification) on
minimum competency levels as regulated.

Maintain and manage all
municipal assets

% Increased budget provision for asset repairs and maintenance.

Asset management system with Fixed Asset Register in place as prescribed by GRAP and the
MFMA

% reduction of Stock losses
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The key areas that are to be looked at and that were taken into account when
developing the finance objectives and indicators were;

» That no borrowing would take place during the 2015/2016 financial year due
to the fact that it would not be possible to sustain additional loan repayments

» That maintenance should be increased to ensure the safety of our capital
assets. Budget control will have to be a main focal point during the 2015/2016
financial year to ensure that money budgeted for maintenance is spent before
“nice to have expenditure” is incurred.

» Budget control will also be a main focus point to ensure liquidity. With
reserves been depleted, it is important that cash flow is managed to the
optimum and that expenditure matches available cash

» The management of debtors and creditors is one of the most important
objectives we need to give attention to. It is critical that debt is recovered and
that current accounts payment levels are increased to 95% as a minimum.

» The mix of expenditure is to be monitored throughout the year to ensure a
equitable mix. Available cash cannot fund only employee costs and other
fixed costs. The cash flow must fund all parts of the expenditure budget

» Throughout the year we need to look at ways to maximize our revenue
sources. We need to undertake extensive data cleansing exercises.

> Electricity and water losses need to be managed and all losses are to be
accounted for. It is critical to know what our losses are and what is been done
to minimize the losses.

> All issues raised by the Auditor-General are to be addressed

» The impact of SCOA and all SCOA related matters are to be attended to.

The revenue for finance on both operating and capital is predominantly from rates
with a small percentage coming from grants. Finance does generate a small
amount of revenue from providing services to the community but this revenue
cannot be considered as a major revenue source.

In developing the finance objectives the integrated development plan was taken
into account and a draft finance service deliver budget implementation plan was
drawn up to meet the objectives during the 2015/2016 financial year. The finance
directorate considered ways to assist with economic development initiatives that
would lead to job creation and alleviate poverty.

The finance directorate is not a service delivery directorate but is critical in
assisting the service directorates with budget control, providing cash resources
and procurement. Here again the collection of debt is paramount so that the
service delivery directorates have the cash resources to deliver on their
mandates.
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Community/Protection Services directorate:

The Community/Protection Services budget was compiled considering the following
main key performance areas and taking into account Community/Protection Services
objectives and indicators set to meet the set objectives.

The Community/Protection Services directorate is a service-delivery Department, so
all work done at Community/Protection Services impacts on all wards so no

indicators are ward specific.

OBJECTIVES

INDICATORS

Provide recreational and sport facilities
to communities and ensure access to
well-maintained facilities

Draft strategy and implementation plan for
the provision of access to well-maintained
sports and recreational facilities are in place

Monitor implementation of maintenance of
recreational and sports facilities against
expenditure targets for this financial year

Ensure well maintained gravesites

Draft Maintenance plan in place for all
cemeteries

Monitor implementation of maintenance plan
against expenditure targets for the current
financial year

Provide sufficient and affordable solid
waste disposal options to communities
according to legislative frameworks

Submit business plan for funding to craft a
revised integrated waste management plan
in the next financial year.

Monitor implementation against the current
schedules relating to waste disposal
objectives

Ensure sustainable utilisation of
natural resources according to the
existing available legislation and
policies

Submit business plans for funding to craft
various environmental management plans

Obtain and maintain Blue Flag International
standards of all Blue Flag Beaches

Protection and management of all natural
resources according to the targets set for
each operational manager

Improve the environmental health of
the area in accordance with
environmental health legislation

Measure implementation against
compliance with standards as provided in
national legislation

Improve road safety in accordance
with the National Road Traffic Act

Required traffic management measures are
implemented according to legislation

Regulate the enforcement of by-laws

Measures taken to regularize the

enforcement of by-laws

Provide fire and disaster management
services in terms of National Disaster

Management Act and applicable Fire

Services legislation

Draft Fire Emergency implementation plan
in place

Monitor implementation against the Draft
Fire and Emergency Plan
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Infrastructural Development directorate

The Infrastructural development budget was compiled considering the following main
key performance areas and taking

into account Infrastructural

objectives and indicators set to meet the set objectives.

The Infrastructural development directorate is a service-delivery Department, so all

work done impacts on all wards so no indicators are ward specific.

OBJECTIVE

INDICATOR

Ensure that water is
supplied as per DWA
Standards

Water Safety Plan in place and implemented

The measurable % increase of indigent households
having access to free basic potable water

Supply sufficient potable water that meets national
compliance standards.

5% reduction in number of households without
potable water

10% increase in Blue Drop Status

Ensuring water
conservation and water
demand management.

Improved efficiency in municipal water usage by
decreasing 5% water losses every year.

Water conservation and water demand management
business plan in place and implemented.

Ensure the availability of
waterborne sewerage
according to prescribed
standards

Increase waterborne sewerage installation by 10%
per annum

Generating funding to provide for 10% increase in
waterborne sewerage

% increase of households with access to sanitation
services

% increase of indigent household with access to free
basic sanitation services

Waste Water Safety Plan in place

Increase Green Drop status by 10%

Ensure development of
integrated human
settlements

Measure implementation against the Housing Sector
Operational Plan for the year under review.

Improve the quality of
roads and storm water.

Roads and Storm Water Management Plan in place.

Measure implementation of roads and storm water
against % of budget expended

Ensure access to
electricity and/or
alternative energy

Monitor the provision of electricity according to the
existing electricity maintenance plan

Measures put into place that explore the partnership
mechanism with ESKOM

% increase of households with access to electricity

% increase of indigent households with access to
basic electricity service

% increase of indigent households with access to
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OBJECTIVE

INDICATOR

free alternative energy sources

Utilization and
management of available

Improved turnaround time on approval of land use
applications within statutory frameworks

land and buildings in a

Lease Register compiled and managed

sustainable manner

framework

Reduction in number of land use practices/decisions
that are not aligned with the applicable regulatory

Ensure that an effective

Fleet Management Policy in place.

fleet management system

Fleet Maintenance Plan developed and implemented

is in place

Improved turnaround time in the servicing and
repairing of municipal fleet

Ensure a safe and
healthy built environment

Committee

Improved turnaround time for approving qualifying
building plans within statutory timeframes measured
against meeting agenda and minutes of the Building

Improved law enforcement of buildings that are not
complying to legislative requirements

Corporate Services directorate

The Corporate Services budget was compiled considering the following main key
performance areas and taking into account Corporate Services objectives and

indicators set to meet the set objectives.

OBJECTIVES

INDICATORS

Establish performance measurement and
reporting mechanisms against IDP and
SDBIP

% of the people employed must comply
with the targets set in Employment Equity
Plan for designated groups

% of Municipal employees capacitated in
order to enhance service delivery

Increased wellness activities

Sound employment relations maintained
according to collective agreement

Improve safe and healthy working
environment

Personnel structure aligned to legal
requirements and strategic objectives

Revised Annual HR Plan in place

HR Strategy Framework with updated
HR policies in place

Mechanism for Job Evaluation put in
place

No. of external training and development
opportunities created

Ensure provision of efficient
administration and effective support
service

Maintain mechanisms to render a
secretarial Services to Council and its
committees
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Maintain and implement Records
Management Systems

Number of increment of public access to
libraries and information services

Municipal buildings and community
facilities well maintained

Improve public participation and
interaction

No. of functional Ward Committees

Facilitate capacity development for
Councillors

Percentage of councillors capacitated

Promote good corporate governance

Improved oversight role exercised of
Council

A Framework for Administrative
Delegations of Authority in place as
prescribed by the MSA

Roles and Responsibilities Framework in
place

29|Page




Ndlambe Municipality Tabled Budget 2015/2016

4) BUDGET RELATED POLICIES

The Municipal Finance Management Act and Reporting Regulations require that all
budget and budget related policies be reviewed, and where applicable, be updated
on an annual basis. See Annexure 4 for details

The draft budget related policies are as follows:-

Rates Policy

Indigent Policy

Budget Policy

Creditors, Staff and Councilors Payment Policy

Credit Control and Debt Collection Policy

Funding and Reserve Policy

Virement Policy

Subsistence and Travel Policy

Policy and Procedures for Irregular and Fruitless Expenditure
Fixed Asset Policy

% Supply Chain Management Policy

Write-off of Irrecoverable Debt Policy

Loans Policy

Tariff Policy

+ Management of Accumulated Surplus and Bad Debt Policy

Stakeholders are requested to comment on the policies listed above before the
budget is presented to Council for final adoption.

The following finance policies also have an impact on the budget;

Banking and Investment Policy

Imprest/Petty Cash Policy

Entertainment Policy

Unforeseen and Unavoidable Expenditure Policy

>

R/
%

L X4

R/
L X4

All of the above policies can be viewed on the Ndlambe Municipality website
www.ndlambe.gov.za

5) OVERVIEW OF BUDGET ASSUMPTIONS

Numerous factors contributed to the 2015/2016 financial year's budget and again it
has been one of the most difficult budgets to fund. The economic conditions in
which we have had to operate over the past year have resulted in an increase in
outstanding debtors and limited funds going to capital development and
maintenance. The continued high increases imposed on electricity and the increases
projected for outer years not only impacts on electricity purchased for re-sale but has
a negative impact on operational budgets due to the electricity consumed by water
and sewer treatment plants, municipal buildings, street lights and high mast lights to
name a few. With the increase in electricity and the wage increase anticipated
through the negotiations between Unions, SALGA and the South African Bargaining
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Council it was impossible to remain within the growth parameters recommended by
National Treasury in their budget circular.

Over the past few years Ndlambe Municipality has had no capital procured from
internal funds and repairs and maintenance expenditure has been curbed to balance
the budgets ensuring that the increases imposed were acceptable to all
stakeholders.

Assumptions used in drawing up the operating budget were;

ESKOM increase of 14.4%

Negotiated salary increase and notch increase totaling 8.5%
Growth in local economy 0%

Cost escalation 10%

Increase in borrowing 0%

Collection rate 85%

Equitable Share use for basic services 100%

Bulk purchase of water 10.5%

YVVVVYVYYVYYVYYVY

Using these assumptions and trying to keep the increase to consumers at affordable
levels has once again impacted on both the capital and operating budgets.
6) OVERVIEW OF BUDGET FUNDING

The funding of the operating budget for the 2015/2016 budget is predominantly from
rates, service and usage charges, grants and subsidies.

Of the income of R232 632 000 budgeted for from rates, service and usage charges,
excludes R75 832 000 that comes from the equitable share and DORA operating
grants.

The environmental operating budget is funded through subsidies by the Sarah
Baartman District Municipality.

Operating Revenue
See Annexure 2 Tables A2, A3 and A4 attached

The expenditure can only be incurred if the cash flow permits and that will only
happen if we increase our collection rate.

Capital Expenditure

See Annexure 2 Table A4 and Annexure 3 attached

From the capital expenditure table above it is clear that the Ndlambe Municipality
internal reserves are totally depleted and that we are now reliant on government
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grants and external funding. It is now essential that all projects are carefully
considered and that the impact of the funded projects on the operation budget,
infrastructure network and availability of water be taken into account before they are
approved. It will be detrimental to continue with funded projects if our operational
budget will not be able to carry them, the infrastructure network does not have the
capacity to accommodate it and water is not available for the project.

Ndlambe Municipality has reached its borrowing capacity so external loans to fund
capital expenditure should still not be considered at this point in time.

7) EXPENDITURE ON ALLOCATIONS AND GRANT PROGRAMMES

See Annexure 2 Tables SA18 and SA19 attached

8) ALLOCATIONS AND GRANTS MADE BY NDLAMBE MUNICIPALITY

Tourism/Publicity Grant R400 000

The above are the only allocation and grants budgeted for by the municipality.
During the financial year, Council may resolve to make further allocations or grants
based on the merits of the applicant.

9) COUNCILOR ALLOWANCES AND EMPLOYEE BENEFITS
COUNCILLORS ALLOWANCE 2015/2016
See Annexure 2 Tables SA22 and SA23 attached

SECTION 57 EMPLOYEES BUDGET 2015/2016
See Annexure 2 Tables SA22 and SA23 attached

10) MONTHLY TARGETS FOR REVENUE, EXPENDITURE AND CASH FLOW
See Annexure 2 attached

The monthly targets for revenue expenditure and cash flow is to be found under

annual budget tables, section 4 of part 1, tables A7,SA25,SA26,SA27,SA28 and

SA30 for the 2015/2016 financial year. Table SA 29 in the same section provides

monthly projections for capital expenditure by vote.

From the information provided it is clear to note that expenditure can only be
incurred if the revenue is in our bank account. Cash flow management is going to
have to be a priority throughout the year and directors will only be permitted to incur
expenditure if the revenue has been received.
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11) CONTRACTS HAVING FUTURE BUDGETARY IMPLICATIONS

The only contract that was identified by the directors that has a financial obligation of
more than three financial years is the MANELEC contract. This contract deals with
operations, management, maintenance and construction services in respect of the
electricity undertakings of Port Alfred. The contract was signed in October 2000 and
ends on 30 September 2015. The monthly cost of the contact to Council varies from
month to month due to various factors including the electricity sold within a month.

12) CAPITAL EXPENDITURE DETAILS

Capital expenditure for the 2015/2016 financial year will be funded mainly by grants
as follows;

See Annexure 3 attached for details

Capital Replacement Reserve CRR(INTERNAL

(Internal) ) 44 642870 | 2223699
Financial Management Grant FMG 534 806 43 500
Municipal Infrastructural Grant MIG 25 374 500 0
Expanded Public Works

Programme EPWP 1 000 000 0
Equitable Share EQ SHARE 197 500 0
Total Capital Source Of Funding 71 749 676 2 267 199

The following are the top ten valued projects that will be undertaken by Ndlambe
Municipality during the 2015/2016 Financial Year

See Annexure 3 attached

Capital Costs
Project Description

Upgrading of Water Infrastructure in | 18 000 000

Bathurst

Upgrading of Sewerage 5.500 000
Infrastructure in Marselle

Water Conservation and Water 3.100 000

Demand Management

Construction of Marselle Sports Field 1 800 000

Paving of Municipal verges 1 000 000

Upgrading of Kenton On Sea Roads | 1 000 000

Fencing of Cemeteries 500 000
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13) LEGISLATION COMPLIANCE STATUS

The Ndlambe Municipal Councilors and staff are committed to comply fully with all
legislation impacting on local government. Section 195(1) of the Constitution sets the
basic values and principles that local government must adhere to. To comply fully
with all legislation, the municipality must also adhere to circulars issued in line with
the legislation and all regulations promulgated to give effect to certain legislation.

The main pieces of legislation that Ndlambe Municipality needs to comply with are;

The Constitution of the Republic of South Africa

Local Government: Municipal Structures Act, Act 117 of 1998 will all
amendments to date

Local Government: Municipal Systems Act, Act 32 of 2000 with all
amendments to date

Local Government: Municipal Finance Management Act, Act 56 of 2004 with
all amendments to date

Local Government: Property Rates Act, Act 6 of 2004 with all amendments to
date

Electricity Act of 1987

Labour Relations Act of 1995

Financial and Fiscal Commission Act of 1997

Intergovernmental Fiscal Relations Act of 1997

Water Services Act of 1997

Municipal Demarcation Act of 1998

National Environmental Management Act of 1998

Remuneration of Political Office Bearers Act of 1998

Skills Development Act

Preferential Procurement Policy Framework Act of 2000
Intergovernmental Relations Framework Act of 2005

Division of Revenue Act

VVVVVVVVVVVY Y YV VYV VYV

Circulars and regulations are published from time to time to give effect to the
stipulations of the legislation and these also need to be complied with. Certain
circulars are however only to be complied with if adopted by Council.

At present the Ndlambe Municipality does not comply with all the existing legislation
and the aim is to ensure that by the end of the 2015/2016 financial year all legislation
is complied with. This matter has been pointed out in the report of the Auditor-
General for the past few years and is in the process of been addressed.
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14) SERVICE DELIVERY STANDARDS

The reporting on service delivery standards is a new initiative by the Ndlambe
Municipality to make a commitment to the community and advise the community on
the service delivery that they can expect from the municipality from the budget that is
available. By documenting service delivery standards the community will have
realistic expectations about the nature of the services being delivered. The
community will know how often a service will be provided, how long it will take to
receive a service, what level of service can be expected, how much the service will
cost and be able to monitor performance against the set standards.

The service delivery standards are attached as Annexure 5
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15) MUNICIPAL MANAGER’S QUALITY CERTIFICATION

QUALITY CERTIFICATE

| Rolly Dumezweni, Municipal Manager of Ndlambe Municipality, hereby certify
that the budget and the annual budget and supporting documentation have been
prepared in accordance with the Municipal Finance Management Act and the
regulations made under the Act, and the annual budget and supporting
documentation are consistent with the Integrated Development Plan of the
municipality.

Rolly Dumezweni

Municipal Manager of Ndlambe Municipality (EC105)
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PART 3
ANNEXURES

Attached please find the following annexures;

Annexure 1 Tariff Schedule 2015/2016

Annexure 2 Budget Schedules

Annexure 3 Capital Budget 2015/2016

Annexure 4 Budget Related Policies / Finance Policies
Annexure 5 Service Delivery Standards
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EC105 Ndlambe - Table A2 Budgeted Financial Performance (revenue and expenditure by standard classification)

Standard Classification Description

Ref 2011112

2012113

2013114

Current Year 2014115

2015/16 Medium Term Revenue & Expenditure

Framework
R thousand Audited Audited Audited Original Adjusted Full Year Budget Year Budget Year +1 Budget Year +2
Outcome Qutcome Qutcome Budget Budget Forecast 2015/16 201617 20171118
Revenue - Standard
Governance and administration 123 264 132 656 136 467 86739 86739 - 156 759 164 597 172 827
Executive and council 1490 713 3450 2455 2455 - 6191 6501 6826
Budget and treasury office 49738 1673 132934 84170 84170 - 150 449 157 971 165 870
Corporate services 72036 130271 82 114 14 - 19 125 131
Community and public safety 5614 8911 4983 8516 8516 - 8942 9389 9858
Community and social services 568 807 301 702 702 - 737 774 813
Sport and recreation - 4 - 124 124 - 130 136 143
Public safety 1969 2772 2402 2537 2537 - 2664 2797 2937
Housing 1770 3866 883 3612 3612 - 3793 3982 4181
Health 1286 1442 1396 1541 1541 - 1618 1699 1784
Economic and environmental services 7478 4254 3833 6915 6915 - 7260 7623 8005
Planning and development 1933 2108 2147 2563 2563 - 2696 2831 2972
Road fransporl 1331 1269 1047 3025 3025 - 3176 3335 3502
Environmental protection 4214 876 638 1328 1328 - 1388 1458 1530
Trading services 97 417 19731 82 368 129197 129 197 - 135 504 142 279 149 393
Electricity 45 479 56 081 45613 54122 54122 - 60 647 63679 66 863
Water 27 876 30210 19 646 41070 41070 - 35320 37086 38 941
Waste water management 11218 15192 5896 15992 15992 = 18 502 19427 20398
Waste management 12844 18 247 11213 18013 18013 - 21035 22087 23191
Other 4 - - - - - - - - -
Total Revenue - Standard 2 2337174 265 552 227 651 231 366 231 366 - 308 465 323889 340 083
Expenditure - Standard
Governance and administration 7213 67 241 84 187 55763 55738 - 145 209 152 469 160 093
Executive and council 30218 28 342 42718 24030 24030 - 43 854 46 047 48 350
Budget and treasury office 14 859 16 169 28 141 20 315 20315 - 88 842 93284 97 948
Corporate services 26 136 22730 13328 11417 11392 - 12513 13138 13795
Community and public safety 22739 26 646 28 095 33140 33106 - 371332 39199 41159
Community and social services 9452 12270 12 484 15016 14 982 - 16 506 17 331 18197
Sport and recreation 1563 1707 1287 1691 1691 - 2033 2135 2241
Public safety 8010 8545 10539 11853 11853 - 13370 14038 14740
Housing 1688 1957 1799 2338 2338 - 2938 3085 3239
Health 2026 2167 1986 2242 2242 - 2486 2610 2740
Economic and environmental services 36 428 39936 50 748 41634 41741 - 50 457 52980 55629
Planning and development 13706 16 727 20037 27765 28092 - 33009 34659 36392
Road transpor 15 447 20284 28 551 1111 10891 - 14193 14 903 15648
Environmental protection 7275 2925 2160 2758 2758 - 3255 347 3588
Trading services 101 185 131 574 108 194 100 821 100773 - 114 013 119714 125699
Electricity 41370 53 360 49702 50 255 50 255 - 58173 61082 64136
Water 29 497 38136 35243 24063 24063 - 26 468 2779 29180
Waste water management 16 997 21441 14036 13120 13073 - 15 200 15 960 16758
Waste management 13321 18 637 9212 13382 13 382 - 14172 14 881 15625
Other 4 - - - - - - - - -
Total Expenditure - Standard 3 231 564 265 398 271225 231 357 231357 - 347011 364 362 382 580
Surplus/(Deficit) for the year 2210 154 {43 575) 10 9 = (38 546) (40 473) (42 497)

References

1. Government Finance Stafistics Functions and Sub-functions are standardised fo assist the compilation of national and international accounts for comparison purposes

2. Tofal Revenue by standard classification must reconcile to Total Operating Revenue shown in Budgeted Financial Performance (revenue and expenditure)

3. Total Expenditure by Standard Classification must reconcile to Tofal Operating Expenditure shown in Budgeted Financial Performance {revenue and expenditure)
4. All amounts must be classified under a standard classification (modified GFS). The GFS function ‘Other is only for Abbatoirs, Air Transport, Markets and Tourism - and if used must be supported by foolnotes. Nothing else
may be placed under ‘Other’. Assign associate share to relevant classification




EC105 Ndlambe - Table A2 Budgeted Financial Performance (revenue and expenditure by standard classification)

Standard Classiflcation Description IRet 1 201412 iz | ot Current Year 2014115 HEE Nedhun T:;:::‘;‘:;'"e & Expenditire
i 1

| — T e e -

R thousand |, | Audited J Audited l Audited Original & Adjusted =  Full Year Budget Year _Budget‘l’ear+1‘BudgetYearﬂ
Outcome Outcome Oulcome Budget  Budget | Forecast 201516 | 20167 | 201118

Revenue - Standard J‘ O | K 11 b I !
Municipal governance and administration i 123264 | 932656 136 467 86739 86730 . 156 759 | 164507 72827
. . PRt STl G YT 70 H U 1 - e TR R

Executive and councit | 1490 M3 3450 2455 . 2455 - 6191 | 6501 | 6826
Mayor and Council ! 1378 501 570 3sze 2317 237 6 047 €249 6 B85
Municipal Manager . ____m i 1[0}.1 0y 122 135 PATH. 138 e 145 . 52 60

Budget and treasury office o 4T 1 672680° 132034 | 64970 ¢ 8170 ~ 150448 157971 165 670

Corporate services ; 1208t [ 82 4] L e £ 77 N F TN
Human Resources \ | - 0 - - = - -~ | - -
Information Technology - 10000 4 18! 18 19! 20 2
Property Services | 71908 ' 130172913 = =l < = Sl 7 2
Other Admin ! ‘ el eSS e TR MR e (e Bl St 106 1

Community and public safety [H. 5614 | 3911 | 4983 5516 | 8516 | - 3942 9389 9858 |

Community and social services \ F 588 . 807 | 3 702 1 702 | - 737 | 774 | 813
Libraries and Archives ‘ 1 3l 7620 B B 8. 9 'K 10
Museumns & Art Galleries etc ! = 0 = = = = = = =
Community halfs and Facilities ! 7 154 351 02 e Ii_ﬁ 122 128 134
Cemeteries & Crematoriums i 153 207 300 192 207 207 217 227, 238
Child Care ! - 0 - - s - - - -
Aged Care | * 0 - 1 = = = " -
Other Community f | 356 438 000 - . n 5 290 ! 08 - 430
Other Social Pl - 0 = =il = = - - -

Sportand recreation P 2 23700, o 124 120 136 | 142

Public safety \ r 1969 1 27721 2402 LRI S| Eesa T W T e
Police 1904 2742 - 2361 2326 1 2326 2442 2564 2602
Fire ’ : 66 ; 2 ¢ 60, 60 82, 66 70
Civil Defence I ] = = = = = = al - -
Street Lighting I | S - a2 150 | 150 ! 159 167 175
QOther = i = = = = = = =

Housing ; 1770° 7 3de6 . T 8l 3812 3z 17 5 2082 4181

Health i_ 1268 | 1442 139 1541 54| - s T THewa | q7es
Clinics i - - % ot |
Ambulance | - - R : ) o i
Other {4 1288 M2 1 st sy 1618 1599 1784

Economic and environmental services 418 4254 | 3833 6915 | 6915 - 7280 7623 8005

Planning and development ‘ 1933 2108 | 2147 2583 2563 | - 2686 | 2831 | 2972
Economic Development/Pianning 1m9 850 821 1374 | 1374 1442 ' 1514 | 1590
Town Plenning/Building enforcement ‘ ! 915 1258 1326 1189 1189 1254 | 1316} 382
Licensing & Regulation - LS e e =k [eoniaete e dnml i L - i

Road ransport bor ] 12607 1047 3025 ] 3025 | -7 TTsme T smsT T 3w
Roads i { 0 ! 0 n 1487 1487 1361 . 1640 : 1711
Public Buses | & 5 - =it
Parking Garages | = = = = ;

Vehicle Licensing and Testing | I 1an 1269 1047 1538 l 15% 1615, 1895 1780
Other P = s = . -

Environmental protection L 4214 e8] 638 1328 138 CUS[T TTame | T q4s 1%
Pollution Controi ‘ i 4151 7689 §00 1264 i 1264 1322 i 1388 i 457
Biodiversily & Landscape ' 63, 107 ! 38 63 | 63 66 ! 70 73
Other | = e AR Tl e R - T =

Trading services | [ etar: 1973 82368 | 1297497 129497 | C o= | Wssed| T Ao | T a9 |

Electricity I 45479 | 56081 | 45613 54122 | 54122 - | Te0E4TT T @369 66863
Electricity Distribution | ‘ 45479 56081 45612 54 122 54122 60647 3367¢ | 66 863
Elecricity Generation et s Sl = o s e T R 3

Water - 27816 | 30210 | 19 646 41070 410707 - | 733201 T 3rese. T 38041
Water Distribution ! ‘ 27876 ' 0210 19646 41070 41070 5 320 37085 | 28941
Water Storage PSRRIl o e e E Bk AR TR P L N e SRR 1T ol :

Waste water management HELY 15192 | 5896 15002 15992 | - 18502 194zm, 70388
Sewerage ‘ | 11 208 15 181 5890 15987 15987 ' 12496 19421 | 20392
Storm Water Management [ - - - - i
Public Tollets | Lo M 0 T e s U L R e ] D O 5 8

Waste management [ 12844 18247 | 11213 18013 | 18013 | - 21035 i7 T 22087 |7 23491 |
Solid Waste R LGS ) MG L A IO /WO 1 MRS o mwsy e

Other J— L d ‘ i = ¥ o ___—. _______ o 77‘77\ o il i | N ——-'

Air Transport IR e IR = ! - . el AT o = e —_ T e

Abattoirs = = = - - - - - -

Tourism J - = = = = - = = -

Forestry - < = = = i = - -

Markets H i - - = = - - Gl - -

Total Revenue - Standard | 2| '"'“zéﬁﬁ'|"""iss S5z 227651 | 231386, 231366 - | 308485 | 7 smEae T 0083
Expenditure - Standard ‘ ' L B N \
Municipal gov and adminstratior \ }’_ T T era | a4t 55763 | 55738 | = | T 1452 | 150468 60095

Executive and council 30218 | 28342 42718 24030 24030 - 738'54‘!' - mzir'*i T 48350
Mayor and Council 27715 25482 . 39 370 20502 . 20302 39995 41995 44094
Municipal Manager J I 25 2881 3T ____3_72_8_:__ 3728 : S 3860 4083 4255

Budget and treasury office Lo 14859, 16169 28141 [ 20315 I  desd 93284 97 048

Corporate services | i 23 22730 13328 11417 11392, -7 Tzsi3 T 338 13705
Human Resources 11352 1606 , 3894 2031 2031, 2585 2714 2850
Information Technology 2920 3073 3407 3498 1498 3832 4024 | 4225
Property Services i 17290 ° 13178 . i 257 507 507 47 259 272
Other Admin 4574 4872 47 5382 5357 5848 6140 6447




check oprev balance
check opexp balance

-28321 014
561

-65 336374
-82

-48 922 608

-30 061

-25920234
-544

Community and public safety J { ;7] 26646 28095 RN 33106 | - 3. e 41m
Community and social services 9 452 12270 | 12 484 15016 , 14982 - 16 506 17331 ) 18197
Libraries and Archives i 1895 2088 1704 2119 211 2039 2147 2248
Museums & Art Galleries elc | = | = = = 1 7 e = =
Community halls and Facilities 1648 1067 1742 211 2077 2382 2502 2627
Cemesteries & Crematoriums ‘ | 4483 j 5620 6520 7113 ERIL 5166 2576 ‘ 9005
Child Care P - = =ik =3 = o -
Aged Care P! | - - _ & 2 i s
Other Community ! 1420 2596 2518 3674 3674 5917 . 4112 4314
Other Social i = W 5 = Fal i - = =
Sport and recreation | SN 0 RN R L B tapt) - 1601 k| D ] el 2135 224
Public safety ‘ 8010 8545 | 10 539 11853 11853 | - 13370 | 1403 T T 14740
Police | 4162 3764 4045 6033 6039 6431 €756, 7002
Fire P 4848 3721 4143 4764 4760 5254 5517 5793
Civil Defence 1 # = 5 - 5l = = 5 -
Street Lighting - 1044 2381 1050 1050 1682 | 1766, 1855
Other | e S A s R e ] =i i
Housing 1688 1957 1798 2338 2338 2932 . 3085 3239
Health Tlaoas | aMs i qoes | 2242 za242| © T | Zass T “zeo| 270
Clinics = et z = = 5 = 3
Ambulance | = o " = = oA = =
Other 2026 . 2167 1986 1242 2242 2486 . 2610, 2740
Economic and environmental services [ %m4ae 0 9| s0748 | aiedM | Mt T 5047 .__""S-ﬁisﬁ—i T 55629 |
Planning and development i 13706 16727 20037 27765 28092 T woe 34659 | 36382
Economic Development/Planning | 5124 . 1921 10501 17 152 7102 2624 ! 23976 25175
Town Planning/Building enforcement 7582 8 806 i 9536 10613 i 10 9490 10175 10683 i1217
Licensing & Regulation R e el W R e e o A e e ey = ) -
Road transport | 15447 | 20284 | 28551 1111 10891 | S S B UL ) I )
Roads i 14436 18433 27358 0487 | 9247, 11832 . 12424 13 045
Public Buses i i = = = = =i « 1 =
Parking Garages I =} - - - - e w
Vehicle Licensing and Tesling [ | 1009 - 1851 1194 1644 1644 2361 2479 ¢ 2603
Other J ! bl eaih o s e P E BN St R (el D B TR -
Environmental protection L 7275 2025 | 2160 2758 | 2758 | - 3255 347 T 3588
Follution Control ‘ ‘ b 153 1659 1259 1387 1397 . 1615 1696 1780
Biodiversity & Landscape b ii22 1268 901 1361 1351 1640 1722 1808
Other ! - = = - 4 i % g
Trading services { [ foi{8s | 13154 | iogied |~ qo0s21 | Aw07A T [ T tideds [ 9744 | | i35edd
Electricity Pl 41370 | 53360 | 9702 50 255 | 50255 - 58173 61082 64136
Electricity Distribution ‘ 41218 52175 49702 43910 49910 57711 . 60 596 | 63626
Electricity Generation N RSO o U Lo B I 0 i b b o e el e S8R 486 510
Water ’ 29497 | 3136 35243 F 24063 = 468 miel| 2980
Water Distribution | 20407 27072 35243 24083 26 288 27602, 28 982
Water Storage R e i =1} S S P 180 | 189 198
Wasls waler management ‘ 16997 21441 14036 13120 | 13073 - 1530 d5eea| 6758
Sewerage ‘ 15 595 19488 12091 10300 10252 ¢ 11880 12474 13098
Storm Water Management ‘ - - = - = - - -
Public Toilets ! i 600 1953 1846 2821 2821 3320 3486 3660
Waste management [ 19320 eesT | ezz| a2l i, - | 4Tz d4eet| T T {5eas
Solid Waste | ! 3382 13282 172 | 14881 - 15625
Other . i B R D BN AR
Ar Transport - = e =
Abattoirs ‘ - = = =iy it = - -
Tourism ‘ - - - - - - = s
Forestry [ - - - Gl - = - )
Markets - - - - - - S B
Total Expenditure - Standard o | 31 7 z3154) 26598 mns| BT, 3ﬁ'| T o |7 ot T 3432 382580 |
Surplus/(Deficit) for the year I 2210 | 154 | (43 575) 10J 9’ - (38 s4s)l (40 473)| (42 497)
References

1. Government Finance Statistics Funclions and Sub-funcfions are standardised fo assist nafional and infernational accounts and comparison

2. Totel Revenue by Standard Classification must reconcile to tolal operating revenye shown in Financial Performance (revenue and expenditure)

3. Total Expendifure by Standard Classification must reconcile to total operating expenditure shown in Financial Performance (revenue and expenditure)
4. All amounts must be classified under a Standard (modified GFS) classification. The GFS function ‘Other'is only for Abbaloirs, Air Transport, Markets and Tourism - and if used must be supported by footnotes. Nothing
else may be placed under 'Other. Assign associate share fo relevant classification

-25920 235

44

-27 486 003

-28 861443
-409

-30304 234

346 -545



EC105 Ndlambe - Table A3 Budgeted Financial Performance (revenue and expenditure by municipal vote)

Vote Description Ref 201112 2012413 201314 Current Year 201415 201516 Medium TI:‘::1 ’:‘i‘;:“e & Expenditure
R thousand Audited Audited Audited Original Adjusted Full Year Budget Year Budget Year +1 Budget Year +2
Qutcome Outcome Outcome Budget Budget Forecast 2015/16 2016/17 2017/18
Revenue by Vote 1
COUNCIL GENERAL 1378 592 3330 2317 2317 - 6047 6349 6 665
MUNICIPAL MANAGER 112 131 126 156 156 - 163 172 180
CORPORATE SERVICES 205 250 188 220 220 - 231 243 255
COMMUNITY PROTECTION SERVICES 18 865 21246 13446 21588 21588 - 24783 26022 27 324
COMMUNITY PROTECTION SERVICES 3300 4041 3418 3924 3924 - 4120 4326 4542
INFRASTRUCTURAL DEVELOPMENT 14 793 20 966 8537 23 489 23489 - 26 378 27697 29082
INFRASTRUCTURAL DEVELOPMENT 119 189 384 159 159 - 167 176 184
ELECTRICITY SERVICES 45479 56 081 45644 54 272 54 272 - 60 806 63 846 67038
WATER SERVICES 27 876 30210 19 646 41070 41070 - 35320 37086 " 38941
FINANCIAL SERVICES 121 647 131 846 132 934 84170 84 170 - 150 449 157 971 165870
COUNCIL GENERAL - - = - - - - - -
MUNICIPAL MANAGER - - - - ~ & - - -
MUNICIPAL MANAGER - = = - ~ = - = -
MUNICIPAL MANAGER - - - - - - - - -
MUNICIPAL MANAGER - - = - ~ - - - -
Total Revenue by Vote 2] 233774 265 552 227 653 231366 231366 - 308 465 323 888 340 082
Expenditure by Vote fo be appropriated 1
COUNCIL GENERAL 27715 25 482 23038 20 302 20302 - 38995 41995 44094
MUNICIPAL MANAGER 8310 9534 6 461 12114 12114 - 14150 14 858 15601
CORPORATE SERVICES 9469 10632 10873 11634 11574 - 12854 13497 14172
COMMUNITY PROTECTION SERVICES 31262 35036 25239 3279 32799 - 36738 38575 40 504
COMMUNITY PROTECTION SERVICES 9019 9352 7841 12858 12858 - 14 481 15 205 15965
INFRASTRUCTURAL DEVELOPMENT 41669 51929 47912 44082 44142 - 51406 53977 56 676
INFRASTRUCTURAL DEVELOPMENT 1106 1545 1568 1317 1377 - 1974 2073 2176
ELECTRICITY SERVICES 41370 54404 84403 51305 51305 - 59 855 62848 65991
WATER SERVICES 29 497 38136 34991 24063 24083 - 26 468 27791 29180
FINANCIAL SERVICES 32149 29 348 28 900 20822 20822 - 89089 93543 98 221
COUNCIL GENERAL - - - - e - - - -
MUNICIPAL MANAGER - - - - - - - - -
MUNICIPAL MANAGER - - - - - - - - -
MUNICIPAL MANAGER - - - - - - - - -
MUNICIPAL MANAGER - s - - - - - - -
Total Expenditure by Vote | 2 231 564 265398 271225 231 357 231357 - 347 011 364 362 382 580
Surplus/(Deficit) for the year 2 2210 154 (43 573) 10 10 - (38 546) (40 474) (42 497)
Raferences

1. Insert 'Vote': e.q. deparfment, if different to standard classification structure
2. Must reconcile to Budgeted Financial Performance (revenue and expenditure)
3 Assign share in ‘associate’ fo relevant Vote



EC105 Ndlambe - Table A3 Budgeted Financial Performance (revenue and expenditure by municipal vote)A

201516 Medium Term Revenue & Expenditure

182

167 |

Vote Description ‘Ref . 201112 2012113 2013114 Current Year 2014115
T o Framework
R thousand l ‘ Audited 1 Audited Audited Original Adjusted —: Full Year | Budget Year ‘Budget Year +1 Budget Year +2
‘ Outcome ‘ Outcome ‘ Qutcome Budget Budget | Forecast 2015/16 201617 ! 201718
Revenue by Vote ! 1] 1[ ! ] T
COUNCIL GENERAL i 1378 | 592 | 3330 2317 . 2317 | - 6047 6349 6666
1.1 - OFFICE OF THE MAYOR P 1378 592 | 3330 2317 ! 2317 5047 5349 5685
1.2 - PUBLIC PARTICIPATION UNIT | 4 o E = eyl 5 1 5
“ I 1 1
’ 1 | : !
1 i | 1
b |
o | .
= | | i |
! ‘ | ;
!
J i 1‘ I ; ‘ \
MUNICIPAL MANAGER | 12| 131 126 156 | 156 - 163 172 | 180
2.1- OFFICE OF THE MUNICIPAL MANAGER | ! 12 121] 122 138 138 145 . 152 . 160
2.2- COMMUNICATION i = = = - = = =
2.3- INTERGRATED DEVELOPMENT PLANNING - e = - & = y
2.4 - LOCAL AIDS COUNCIL 1 = =i = 2 - 5 =
2.5 - INFORMATION TECHNOLOGY i - 10 | 4 18, 18 19 20 7
2.6 - SPECIAL PROGRAMMES | - - = = = i i
2.7 - LOGAL ECONOMIC DEVELOPMENT | ) R b . = " 3
2.8 - INTERNAL AUDIT | ; | - - |
: i : :
‘ 2
| | | i |
CORPORATE SERVICES ! 205 250 ‘ 188 220 | 220 | - 21| 243 | 255
3.1- ADMINISTRATION , 127 88 79 9% % . 101 106 . 1M1
3.2- CIVIC BUILDINGS AND GENERAL r 74 154 ’ 102 116 116 122 ; 128 134
3.3- HUMAN RESCURCES ’ | = L = 4 sl =5 Lo 5
34 - LIBRARY ‘ i 3 8| 8 8! g 4 g 10
3.5- CUSTOMER RELATIONS J - = - it = o =
36- PUBLICITY | = | ‘ = aa | = = b
3.7- REGISTRY : - - - - = A -
| ¢ | | f
| 3 i |
| ! . I
! ' : J 3 I :
COMMUNITY PROTECTION SERVICES | ‘ 18 865 f 21246 | 13446 21588 | 21568 | = 24783 26022 ! 27324
4.1 - BLUE FLAG BEACHES [ r 24 = 24 24 | 2 | % 27
4.2 - ADMINISTRATION . 358 438 = 37 371 390 | 409 430
4.3- HEALTH ENVIRONMEMNTAL 1286 1442 1396 1541 1541 | 1618 1699 1784
4.4 - RESERVE MANAGEMENT 63 107 38 631 63 66 ' 7 7
4.5- MUNICIPAL BYLAW COMPLIANGE = = o i 2 = 4 -
4.6 - PARKS AND RECREATION l 183 207 192 207 | 207 M7 228 | 239
4.7 - PUBLIC CONV/STREET CLEANING l ! 10 i 6 5 5 6 6, 8
4.8 - REFUSE DISPOSAL | 12844 18 247 11213 18013, 18013 21035 . 22087 ! 23191
4.9 - SMALL ANIMAL POUND | I = | - - 100 | 100 105 110 116
4,10 - ENVIRONMENTAL COMPLIANCE i 4151 769 500 1264 1264 1322 1386 | 1 457
COMMUNITY PROTECTION SERVICES 3300 | 4041 1 3418 3924 3024 | - 4120 " 4326 ; 4542
5.1 - LICENCING : 1331 1269 1047 1538 1538 1615 1695 | 1780
5.2 - ROAD MARKINGS I - = 12 = o = =) E
5.3 - LAW ENFORCEMENT Co 1904 | 2743 2350 2326 | 23% 2442 2564 2693
5.4 - DISASTER MANAGEMENT : = = - ey = o g 5
5.5 - FIRE PROTECTION UNIT I 66 39 9 60 | 60 . 63 66 | 70
1 | | E
I |
I | |
INFRASTRUCTURAL DEVELOPMENT ‘ ’ 14793 20 966 8537 23489 | 23 489 - 26378 | 27697 | 29082
6.7 - CONSERVANCY AND SANITATION ! 1269 17% 1442 3070 | 3070 2832 2975 3124
6.2 - GENERAL WORKS ! ‘ 145 150 169 309 300 325 341 358
6.3 - ROADS AND GENERAL WORKS ! 0 0 0 1487 1487 1 561 1640 1721
6.4 - SEWERAGE 9939 13445 4447 12917 | 12917 15 663 16 446 | 17 268
6.5 - BUILDING CONTROL | 589 . 794 843 861 861 908 953 ! 1001
6.6 - TOWN ENGINEER i 207 274 100 i69 | 169 ¢ 178 187 | 196
6.7 - WORKSHOPS 12, 12 89 3! 3 3 31 3
6.8- ESTATES : 861 668 564 1061 1061 1114 1170 1929
6.9 - PROJECT MANAGEMENT UNIT | =0 = o L - b = >
6.10 - HOUSING i 1770 ! 3866 883 3612 1612 5793 3082 4181
INFRASTRUCTURAL DEVELOPMENT ! 119 | 189 384 159 159 - 167 176 | 184
7.1- TOWN PLANNING 19 384 159 176 184




EC105 Ndlambe - Table A3 Budgeted Financial Performance (revenue and expenditure by municipal vote)A

Ref

2013/14

Current Year 2014/15

2015/16 Medium Term Revenue & Expenditure

Vote Description 2011112 | 2012M3 ‘ i «
| rameworl
oo il | e -
R thousand | J Audited Audited ‘ Audited Original |  Adjusted Full Year Budget Year  Budget Year +1 !Budget Year +2
! | Outcome Outcome Outcome Budget : Budget Forecast 2015116 2016117 201718
i ; |
|| ‘
! |
I '
i i
| | | | |
1 1 i
ELECTRICITY SERVICES | 45479 56 081 | 45644 54 272 54 272 i - 60 806 ! 63846 | 67 038
8.1 - ADMINISTRATION I 45479 56081 455% 53789 . 53789 . 50 296 63211 66477
8.2 - DISTRIBUTION HT ‘ - - - - - L at 22
8.3 - DISTRIBUTION LT ‘ - - a7 33z 332 . 3511 368 387
8.4 - STREETLIGHTS - i 32 150 150 | 159 167 | 175
8.5 - SUBSTATIONS - - - - - %! i
8.6 - BULK PURCHASES - - - - = = s
I
WATER SERVICES 27 876 ‘ 30210 19 646 41070 41070 - 35320 | 37 086 | 38 941
9.1 - ADMINISTRATION 27876 30210 19632 41070 4070 35390 27 086 36941
9.2 - DUNE SUPPLY - = 14 - - - (g o A
9.3 - PURIFICATION = & & & o 2 ) &
9.4 - RESERVOIRS j = - 4 e i z B B
9.5 - RETICULATION ‘ - - - - - = & %
9.6 - SAREL HAYWARD DAM I - - - - S - = A
| i
i i ‘
| | [ i
FINANCIAL SERVICES i 121647 131 846 132934 84170 ‘ 84170 ! = 150 449 157 971 165 870
10.1 - ASSESMENT RATES ‘ 71909 130173 131 282 2532 ' 82532 - 146083 | 153 387 161057
10.2- STORES | = - - - - i - =
10.3- EXPENDITURE - = - = e % = < -
10.4 - BUDGET AND TREASURY OFFICE | - - - - =2 2768 2907 . 3053
10.5 - REVENUE/CREDIT CONTROL - - - - - 766 B804 844
10.6 - VALUATION - - - - - . - _ =
10.7 - ADMINISTRATION 49738 1673 1652 1637 1637 831 872 916
10.8- SUPPLY CHAIN UNIT ; | =

COUNCIL GENERAL
11.1 - [Name of sub-vote]

MUNICIPAL MANAGER
12.1 - [Name of sub-vote]

MUNICIPAL MANAGER
13.1 - [Name of sub-vole]




EC105 Ndlambe - Table A3 Budgeted Financial Performance (revenue and expenditure by municipal vote)A
. , :

Vote Description Refi 20112 201243 2013114 Current Year 201415 2015/18 Medium Term Revenue & Expenditure
}_ : i Framework
P : Audited | Audited | Audited Originl | Adjusted | Full Year | Budget Yoar \Budget Year +1 Budget Year +2
i Outcome ' Outcome Qutcome Budget = Budget = Forecast 2015116 201617 2017118
o . ‘ j
, |
MUNICIPAL MANAGER Lo < | s | 5 - | - | - o | - -
14.1 - [Name of sub-vote] ! !
[ | i ;
b |
| I |
! |
N |
| ‘ ' : i
: ‘ ; -
| | |
MUNICIPAL MANAGER ; = | - - 2 | % l\ - - . )
15.1 - [Name of sub-vote] I ! .
I ) ! i |
! :
i ‘ 1
{ g i
! i
\ i : \
i L [l
| | - .
1 ! . ' !
' ! | i 1
| | | | | |
|
1l i , '
Total Revenue by Vote | 207 TamT, T s 227653 G| WM, - | 8465 u3ede | 008




EC105 Ndlambe - Table A3 Budgeted Financial Performance ({revenue and expenditure by municipal vote)A

Vote Description Ref 201112 2012113 2013114 Current Year 2014/15 2015116 Medium Term Revenue & Expenditure
Framework
R thousand Audited Audited Audited Original Adjusted Full Year Budget Year Budget Year +1 Budget Year +2
Outcome Qutcome Cutcome Budget ~ Budget Forecast 2015116 201617 2017118
Expenditure by Vote 1

COUNCIL GENERAL 27715 25482 23038 20 302 20 302 - 39995 41995 44094
1.1- OFFICE OF THE MAYOR 2775 25482 23038 19373 19373 3977 40 926 424972
1.2 - PUBLIC PARTICIPATION UNIT - - - 929 929 1018 i 0oy 1123
MUNICIPAL MANAGER 8310 9534 6 461 12114 12114 - 14150 14 858 15601
2.1- OFFICE OF THE MUNICIPAL MANAGER 2168 2411 2151 2548 £548 2657 2790 2930
2.2 - COMMUNICATION - - 410 698 098 706 741 778
2.3 - INTERGRATED DEVELOPMENT PLANNING 469 589 516 617 617 1098 1153 1211
2.4 - LOCAL AIDS COUNCIL 432 469 360 478 478 179 188 197
2.5 - INFORMATION TECHNOLOGY 2940 3073 1229 3498 349 3832 4024 4225
2.6 - SPECIAL PROGRAMMES 222 296 an 659 659 755 835 876
2.7 - LOCAL ECONOMIC DEVELOPMENT 1733 2246 1189 3133 3133 4386 4606 482
2.8 - INTERNAL AUDIT 336 450 284 482 482 496 529 547
CORPORATE SERVICES 9 469 10 632 10 873 11634 11574 - 12854 13497 14172
3.1 - ADMINISTRATION 4080 4353 4656 5201 51768 5524 5800 £090
3.2 - CIVIC BUILDINGS AND GENERAL 1645 2067 1742 211 2076 2382 2502 2627
3.3 - HUMAN RESOURCES 1352 10606 2656 2031 2031 2585 2714 2850
3.4 - LIBRARY 1898 2088 1704 2111 211 2034 2141 2248
3.5- CUSTOMER RELATIONS 84 7 107 88 88 136 143 150
3.6-PUBLICITY 430 452 9 92 92 95 100 105
3.7- REGISTRY - - = = = 93 98 103
COMMUNITY PROTECTION SERVICES 31262 35036 25239 32799 32799 - 36 738 38575 40 504
4.1 - BLUE FLAG BEACHES 1460 1604 1281 14538 1538 1755 1843 1835
4.2 - ADMINISTRATION 1426 25% 2518 2742 2742 2790 2930 3078
4.3 - HEALTH ENVIRONMEMNTAL 1594 1698 1606 1764 1764 2307 2424 2543
4.4 - RESERVE MANAGEMENT 1122 1206 901 1361 1361 1640 1722 16808
4.5 - MUNICIPAL BYLAW COMPLIANCE - - - 522 522 694 728 Tbh
4.6 - PARKS AND RECREATION 4483 5520 6520 7119 7119 8168 8576 9005
4.7 - PUBLIC CONV/STREET CLEANING 1600 1853 1846 2821 2821 3320 3486 3660
4.8 - REFUSE DISPOSAL 13321 16 637 an2 13382 13382 14172 14 881 16 025
4.9 - SMALL ANIMAL POUND 103 103 B 152 152 278 291 306
4.10 - ENVIRONMENTAL COMPLIANCE 8153 1659 1248 1397 1397 1615 1690 1780
COMMUNITY PROTECTION SERVICES 9019 9352 7841 12 858 12 858 - 14 481 15 205 15 965
5.1- LICENCING 1009 1130 1129 1 644 1644 2381 2479 2603
5.2 - ROAD MARKINGS 760 121 353 804 804 733 770 808
5.3 - LAW ENFORCEMENT 3402 3764 2 8up 5235 5235 5700 £ 985 6285
5.4 - DISASTER MANAGEMENT - - = 410 410 433 454 477
5.5- FIRE PROTECTION UNIT 3848 3737 | 3462 4764 4764 5254 5517 5793
INFRASTRUCTURAL DEVELOPMENT 41 669 51929 47912 44082 44 142 - 51 406 53977 56 676
6.1- CONSERVANCY AND SANITATION 2435 387 1107 2224 2176 2093 2198 2308
6.2 - GENERAL WORKS 1 081 1342 1095 9260 9210 12420 13041 13693
6.3 - ROADS AND GENERAL WORKS 14438 18433 19192 5467 G247 11832 12424 13045
6.4 - SEWERAGE 12961 15617 10983 g 076 8059 9787 10276 10790
6.5 - BUILDING CONTROL 1881 2131 1563 2214 2609 1762 1840 1932
6.6 - TOWN ENGINEER 4 595 5130 5628 4222 4222 4366 4585 4814
6.7 - WORKSHOPS 1740 2553 4 d85 2496 2496 2988 3138 329
6.8 - ESTATES 880 395 882 987 987 1147 1204 1265
6.9 - PROJECT MANAGEMENT UNIT - - 777 2799 2799 2082 2186 2296
6.10 - HOUSING 1688 1957 1799 2338 2338 2938 3085 3239
INFRASTRUCTURAL DEVELOPMENT 1106 1545 1568 13717 1377 - 1974 2073 2176
7.1- TOWN PLANNING 1106 1545 1568 1377 1377 16974 2073 2178




EC105 Ndlambe - Table A3 Budgefed Financial Performance (revenue and expenditure by municipal vote)A

2015/16 Medium Term Revenue & Expenditure

Vote Description |Ref ‘ 2011M2 201213 ; 2013114 Current Year 2014/15 BB
R thousand J "—Audlted - Audited | Audited Original | Adjusted :  Full Year Budget Year |Budget Year—+1{Budget Year +2
i | Cutcome J Outcome Qutcome Budget Budget | Forecast 2015116 | 201617 2017/18
I | 1
|

Lo | |

| 1 :

| | | | o)
ELECTRICITY SERVICES | [ 41370 | 54404 | 84403 51305 | 51305 | By 59 855 ; 62848 65991
8.1 - ADMINISTRATION ‘ i 4114 - 18316 52 053 12383 12383 13024 : 13675 | 14 359
8.2- DISTRIBUTION HT } 1081 55¢ - 500 ‘ 600 | 600 630 562
8.3- DISTRIBUTION LT . 504 1 1657 424 1282 1252 4131 4338 4 555
84 - STREETLIGHTS | 567 1044 = 1050 1050 1682 1766 1855
8.5- SUBSTATIONS . 154 186 - 346 | 346 465 486 ! 510
8.6 - BULK PURCHASES l { 24550 i 32752 31926 35674 35674 39 955 41953 | 44051

| | | |

| !

: ! |
WATER SERVICES ’ J 29497 | 38136 ,‘ 34991 24063 | 24063 ,‘ - 26 468 ; 27791 i‘ 29180
9.1- ADMINISTRATION ‘ 23881 31780 30423 16 662 19662 , 21004 22064 | 23157
9.2 - DUNE SUPPLY [ 85 158 57 50 50 210 221! 232
9.3 - PURIFICATICN [ | 1341 1670 2028 2305 2305 2750 | 2438 ‘ 3032
9.4 - RESERVOIRS | -1 163 - = e 180 ! 189 : 195
9.5 - RETICULATION | 4190 . 4236 2453 1916 1916 2134 2240 2352
9.6 - SAREL HAYWARD DAM ‘ ‘ - 130 25 130 130 190 2001 209

| i } i
i ¢ | i H

. | | o

| ‘ i i {
FINANCIAL SERVICES | 32149 29348 28900 20822 | 20822 | - 89089 | 93 543 ; 98221
10.1 - ASSESMENT RATES 16748 12791 16 382 5692 5692 69490 . 72965 | 76613
10.2 - STORES { 428 489 691 494 | 484 | 578 07 ! 637
10.3 - EXPENDITURE ~ = = = = 2272 2386 | 2505
10.4 - BUDGET AND TREASURY OFFICE | - - - - = 4671 4904 5150
10.5 - REVENUE/CREDIT CONTROL { - - - ik =i 7997 : 8397 8817
10.6 - VALUATION ‘ 542 388 - 507 507 247 259 ! 272
10.7 - ADMINISTRATION J 13635 ° 14 850 11881 12854 12854 2187 . 22% . 2411
10.8 - SUPPLY CHAIN UNIT 797 820 936 1275 1275 ; 1647 1729 1816

COUNCIL GENERAL
11.1 - [Name of sub-vote]

MUNICIPAL MANAGER
12.1 - [Name of sub-vote]

MUNICIPAL. MANAGER
13.1 - [Name of sub-vote]




EC105 Ndlambe - Table A3 Budgeted Financial Performance (revenue and expenditure by municipal vote)A

| 1 i
Vote Description 'Ref 201172 | 20123 2013114 Current Year 2014/15 2015/16 Medium Term Revenue & Expenditure
1 ' ‘ Framework
T | Audited Audited | Audited Original  Adjusted | Full Year | Budget Year |Budget Year +1 Budget Year 2,
Outcome Qutcome Outcome Budget | Budget Forecast 201516 201617 2017118
| ! |
MUNICIPAL MANAGER ! ! . = - - - - " - -
14.1 - [Name of sub-vote) [
f
' | : 1
[ | I
|
- | | | |
MUNICIPAL MANAGER b - - | - = » - - w | -
15.1 - [Name of sub-vole] | : . : !
i ;
| | ‘
| ] i :
I 5 ! ‘ |
‘n ! | | | ! I
i | | '
| | |
| i [
Total Expenditure by Vote ¥ r | 23ised|  WEME | 2rias| 2% a0 o 7011 364362 382580
Il RATE S —_— e e ———— —— .1
Surplus/{Deficit) for the year | 2 | 2210 154 { (43 573) 10 i 10} - (38 545)! (40 474)‘T (42 497)

References

1. Insert Vote': e.g. Department, if different fo standard structure
2. Must reconcite o Financial Performance (‘Revenue and Expenditure by Standard Classification’ and Revenue and Expenditure’)

3. Assign share in ‘associate’ to refevant Vote



EC105 Ndlambe - Tahle A4 Budgeted Financial Performance {revenue and expenditure)

Description Ref 201112 201213 2013014 Current Year 201415 20586 Mecli TouL TR S Ceps
ramework
R thousand 1 Audited Audited Audited Original Adjusted Full Year Pre-audit Budget Year Budget Year +1 Budget Year +2
Outcome Outcome Qutcome Budget Budget Forecast outcome 201516 201617 201718
Revenue By Source
Property rates 2 45169 51001 57 880 75 468 75 468 - - 74 490 78 586 82 909
Property rates - penalties & collection charges - - - = - - -
Service charges - electricity revenue 2 38179 42177 45099 35674 35674 - - 59717 63 001 66 466
Service charges - water revenue 2 16 960 35963 18 491 7700 7700 - - 34056 35 929 37 905
Service charges - sanitation revenue 2 5298 5 467 5890 15936 15936 - - 18 441 19 456 20526
Service charges - refuse revenue 2 11089 10673 8242 14 512 14 572 - - 17772 18749 19780
Service charges - other 186 564 #60 6 | 85 4348 4 565 4793
Rental of facilities and equipment 1074 1490 AGSH i 167 1167 1225 1287 1351
Interest eaned - external investments 4608 5805 1436 565 | 565 593 623 554
Interest earned - outstanding debtors - - 4964 5230 5230 - €367 £635 7019
Dividends received = - - = - - - -
Fines 443 511 433 680 660 714 750 788
Licences and permits 330 3190 20609 2298 2299 2414 2535 2661
Agency services - - - = - - -
Transfers recognised - operational 61337 56 347 67931 66 682 68 882 75832 79624 83 605
Other revenue 2 43 396 50 366 13232 2616 2616 - - 11953 11529 11027
Gains on disposal of PPE 265 - ] 67 512 512 543 571 589
Total Revenue (excluding capital transfers and | 233774 265 552 227 851 231 366 231 366 - - 308 464 323889 340 083
contributions)
Expenditure By Type
Employee related costs 2 71593 80799 84 860 91203 91203 - - 106 985 112 869 119077
Remuneration of councillors 4717 4974 2888 5377 5377 7478 7850 ¢ 243
Debt impairment 3 16 228 13 487 15554 3539 3539 14614 15 344 18112
Depreciation & asset impairment 2 41840 40 490 33615 3073 3073 - - 4897 5166 5450
Finance charges 3452 3025 | 2956 2201 i 2201 2554 2682 2616
Bulk purchases 2 33447 3731 41023 12095 12095 - - 49 852 52594 55 487
Other materials 8 8 466 11345 | 4080 10 57 | 10574 1€ 846 17 688 16 572
Contracted services - - 71 11505 11505 - - 12 060 12723 13423
Transfers and grants - - - - - = = 400 - -
Other expenditure 4,5 51625 75426 86 199 91602 91602 - - 131160 137 270 143217
Loss on disposal of PPE | s 17| - 188 | 188 166 174 182
Total Expenditure | | 231564 265 398 271255 231357 231 357 - - 347011 364362 382 580
Surplusi{Deficit) 2210 154 (43 604) 9 9 - - (38 546) (40 473) (42 497)
Transfars recegnised - capital 2831 65335 [ 49 922 25920 | 25920 27 487 20 861 30 304
Contributions recegnised - capital 6 - - - - - - - - - -
Contributed assets - » = y ; I ] - - - -
Surplus/(Deficit) after capital transfers & 30 531 65480 6318 25930 25930 - - (11 059) (11 612) (12193)
contributions
Taxation = = = = -
Surplus/(Deficit) after taxation 3051 65490 6318 25930 25930 - - (11 059) (11612) (12193)
Aftributable to minorities = = = = -
Surplus/{Deficit) attributable to municipality 30531 65490 6318 25930 25930 = = (1059  (11612) (12193)
Share of surplus/ (deficit) of associate 7 21 25 l = " e
Surplus/(Deficit) for the year ' 30553 65515 6318 25930 25930 - - (11 059) {11 612) (12 193)
References

1. Classifications are revenue sources and expenditure type

2. Detail to be provided in Table SAT

3. Previously described as ‘bad or doublful debts' - amounts shown should reflect the change in the provision for debt impairment

4. Expenditure type components previously shown under repairs and mainfenance shouid be alfocated hack fo the originating expenditure group/item: e.g. employee costs
5. Repairs & maintenance delailed in Table A9 and Table SA34c

6. Contributions are funds provided by external organisations to assist with infrastructure development; e.g. developer contributions (detail to be provided in Table SA1)

7. Equity method



EC105 Ndlambe - Table A5 Budgeted Capital Expenditure by vote, standard classification and funding

2015/16 Medium Term Revenue & Expenditure

Vote Description Ref 201112 2012113 2013114 Current Year 2014115
Framework
R thousand Audited Audited Audited Original Adjusted Full Year Pre-audit Budget Year Budget Year +1 Budget Year +2
Outcome Outcome Quicome Budget Budget Forecast outcome 2015116 2016/17 2017118
Capital expenditure - Vote
Muiti-year expenditure fo be appropriated 2
COUNCIL GENERAL - - = - - - - - - -
MUNICIPAL MANAGER - - . = - - - - - -
CORPORATE SERVICES - - - - - - - - - -
COMMUNITY PROTECTION SERVICES - - - - = - - - s -
COMMUNITY PROTECTION SERVICES - - - - - - - - o s
INFRASTRUCTURAL DEVELOPMENT - = 22 s i & & = _ _
INFRASTRUCTURAL DEVELOPMENT - - - = - s " " 2 .
ELECTRICITY SERVICES - - - - - _ _ _ _ _
WATER SERVICES - - - - - - - - - -
FINANCIAL SERVICES = ) = a: = i o _ _ _
COUNCIL GENERAL - - - - - s - @ s _
MUNICIPAL MANAGER - - - - - - - - - -
MUNICIPAL MANAGER - - - - - - - - - -
MUNICIPAL MANAGER - - = - - - - - - -
MUNICIPAL MANAGER - - = - - = - _ - =
Capital multi-year expenditure sub-total 7 - - - - - - - = - -
Single-year expenditure fo be appropriated 2
COUNCIL GENERAL - - = = - = = 278 15 -
MUNICIPAL MANAGER - 30 - o - - - 326 355 -
CORPORATE SERVICES - - - & - - = 50 - -
COMMUNITY PROTECTION SERVICES 824 1280 - & - - - 13953 2000 8106
COMMUNITY PROTECTION SERVICES - - - = - - - 2447 = -
INFRASTRUCTURAL DEVELOPMENT 25704 30729 - - - - - 17494 24043 25 259
INFRASTRUCTURAL DEVELOPMENT =~ - - - - = = 20 - -
ELECTRICITY SERVICES 200 5000 - = - - - 13212 - -
WATER SERVICES 10289 - - - - - - 25442 - -
FINANCIAL SERVICES 48 505 - - - - - 795 27 15
COUNCIL GENERAL - - - - = - - - - .
MUNICIPAL MANAGER - - - - - - - - - -
MUNICIPAL MANAGER - - - - - - - - - -
MUNICIPAL MANAGER - - - - - - - - - El
MUNICIPAL MANAGER - - - - - - - - - -
Capital single-year expenditure sub-total 36865 37 544 - - - - - 4017 26 440 33379
Total Capital Expenditure - Vote 36 865 37544 - = = - & 74017 26440 33379
Capital Expenditure - Standard
Governance and administration 48 505 453 1329 - - - 1397 n 15
Executive and council - - 67 405 552 15 =
Budgst and treasury office 4e 505 49 674 795 27 15
Corporate services - - 337 250 50 35 -
Community and public safety 624 450 4164 4473 - - - 7646 2000 8105
Community and social services 624 450 3830 4211 3378 2000 €105
Sport and recreation - = - = 1800 " -
Public safety - - - 240 2447 - -
Housing - = Jad = - -
Health - - - 20 20 2 5
Economic and environmental services 2578 4 080 9696 1370 - - - 966 320 6 000
Planning and development 589 20 22680 334 2887 320 -
Road transport 1989 4050 7416 1031 3339 =5 B 000
Envircnmental pretection - - 20 3 741 - -
Trading services 33615 32 508 27921 24020 - - - 58 008 24043 19 259
Electricity 200 5000 4850 550 sz - -
Water 10 288 - 1052 21 006 24642 - -
Waste water management 23126 46 624 21 344 1095 1234 24083 14259
Waste management & 985 675 1373 5034 - -
Other - - - - - -
Total Capital Expenditure - Standard 3 36 B65 37 544 42234 31192 - - - 4017 26440 33379
Funded by:
National Government 24 065 31085 30195 25192 26 150 26 070 33379
Provincial Government 10 289 1010 = 1000 1000 - -
District Municipality - = = - - - -
Other transfers and grants - - = - - - -
Transfers recognised - capital 4 34354 32005 30186 ] 26192 - - - 27150 26 070 33379
Public contributions & donations 5 - = -
Borrowing 6 = - = i
Internally generated funds 2511 5448 12 048 5000 46 867 370 -
Total Capital Funding i 36 865 37 544 42 234 | 31192 - - - 4017 26 440 33379
References

1. Municipalities may choose lo appropriate for capital expenditure for three years or for one year (if one year appropriation projected expenditure reguired for yr2 and yr3).
2. Inclide capitel component of PPP unitary payment. Note that capital transfers are only appropriated fo municipalities for the budgef year

3. Capital expenditure by standard classification must reconcile lo the appropriations by vole

lre)

4. Must reconcile to supporting table SA20 and to Budgeted Financial Perf , and expendi
5. Must reconcile to Budgsted Financial Performance (revenue and expenditure)

6. Include finance Jeases and PPP capital funding component of unitary payment - tolal borrowing/repayments to reconcile to changes in Table SA17

7. Tolal Capitel Funding must balance with Total Capital Expenditure
8. Include any capitalised interest (MFMA section 46) as part of refevant capital budget



EC105 Ndlambe - Table A5 Budgeted Capital Expenditure by vote, standard classification and funding
] 1

Vole Description Rel ! 20112 | 201243 | 201344 Current Year 2014/15 201516 Medium Term Revenue & Expendilure
| : 1 Framewark
| wsedrsor o o = i | e
R thousand ! Audited | Audited | Audited Original | Adjusted Full Year T Pre-audit | Budget Year |Budg&tYearHEBudgel Year 42|
Outcome . Outcome Qulcome Budget Budget  Forecast outcome 2015116 01617 201718
Capitai expenditure - Municipal Vote I ‘ ! i 1
Single-year expenditure appropriation 2 |
COUNCIL GENERAL | i = 2 A - - ‘ - | 15 .
1.1 - OFFICE OF THE MAYOR . i i 1 250 1 &
1.2- PUBLIC PARTICIPATION UNIT | | i 1 » 15
’ | ;
|
[ ) i
i |
i i
i
i : : | |
] : 1 i = | ’
MUNICIPAL MANAGER [ = 3 - ] “ = - 3 385 | -
2.1 OFFICE OF THE MUNICIPAL MANAGER | 5 ! < |
2.2 COMMUNICATION | | 3 ‘
23-INTERGRATED DEVELOPMENT PLANNING | ' : = | [ £ ‘
24-LOCAL AIDS COUNCIL P | = ! = 20 |
25- INFORMATION TECHNOLOGY = wif 28 5!
26- SPECIAL PROGRAMMES ) - 12
2.7 - LOCAL ECONOMIC DEVELOPMENT [ : - i9 320
28- INTERNAL AUDIT j | < | =
1 ] | ‘ 1
CORPORATE SERVICES « = u a = | s & 50 sy &
3.1 ADMINISTRATION | I ¥ -1
3.2. CIVIC BUILDINGS AND GENERAL | S
13- HUMAN RESOURCES i : na
3.4-LIBRARY i . i & !
35- CUSTOMER RELATIONS I i 5 \
35- PUBLICITY i ! -
37-REGISTRY ‘ T | H ! I
! |
|
|
COMMUNITY PROTECTION SERVICES | 624 1280 “ = e - 13953 | 2000 | 8105
41 BLUE FLAG BEACHES - <] X ek |
42- ADMINISTRATION | e 300 L ! |
4:3- HEALTH ENVIRONMEMNTAL : = = - | -
4.4- RESERVE MANAGEMENT o - £l % ' - |
45 - MUNICIPAL BYLAW COMPLIANCE [ ! 3 5 1 7, \
4.6 - PARKS AND RECREATION | ‘ it - = ! 4464 2000 | 5105
47 - PUBLIC CONVISTREET CLEANING | = L] = - ‘
4.8 - REFUSE DISPOSAL | £ 920 | = 5004 '
4.9 SMALL ANIMAL POUND - - - i ! -
4.10 - ENVIRONMENTAL COMPLIANCE - - N i £ 41
COMMUNITY PROTECTION SERVICES ’ = - - 2z o = 1m| & =
5.1-LICENCING . =4
5.2- ROAD MARKINGS -
5.3 - LAW ENFORCEMENT ! 560 |
5.4 - DISASTER MANAGEMENT 1 i 5
5.5- FIRE PROTECTION UNIT | : ! { voar ! |
‘ ‘ 1
| ! 1 :
! | .
INFRASTRUCTURAL DEVELOPMENT | 25704 | 0728 - - = - 17484 | 26043 25259
6.1- CONSERVANCY AND SANITATION [ - %529 1500
6.2- GENERAL WORKS | 4 o W
6.3 - ROADS AND GENERAL WORKS {1 1903 4050 [ 1230 3000
6.4 - SEWERAGE ] 212 7 [ 10321 24043 19259
6.5 - BUILDING CONTROL ! i 405
6.6 TOWN ENGINEER s 569 i50 78
6.7- WORKSHOPS ! 1230
6.8- ESTATES | i i |
6.9- PROJECT MANAGEMENT UNIT | i -
6.10 - HOUSING j -
INFRASTRUCTURAL DEVELOPMENT [ - - = - - - n = 3
7.1 TOWN PLANNING . | i 2
! i
i : ! !
Lo ! H i | |
i 1 I ; '
|
i ' i i |
5 : |
ELECTRICITY SERVICES | 200 5000 - =) u = 122! i .
8.1 - ADMINISTRATION | 20 5000 | N2 i
8.2- DISTRIBUTION HT . : ; -
8.3- DISTRIBUTION LT o i : | -
8.4 STREETLIGHTS | 2
85- SUBSTATIONS | i | =i i
8- BULK PURCHASES i ! | | - i
I . | i ‘
P - '
| I
| | ? | | |
WATER SERVICES | 10289 i) % = - © w42, @i &
9.1 - ADMINISTRATION b 10269 - 25312
9.2 DUNE SUPPLY i | ! 105
9.3- PURIFICATION ' i ! %)
9.4- RESERVOIRS - i
95- RETICULATION ; 3 - 1
9.6- SAREL HAYWARD DAM i | o] i
| et = |




FINANCIAL SERVICES

10.1 - ASSESMENT RATES

10.2- STORES

10.3 - EXPENDITURE

10.4 - BUDGET AND TREASURY OFFICE
10.5 - REVENUE/CREDIT CONTROL

10.6 - VALUATION

10.7 - ADMINISTRATION

10.8 - SUPPLY CHAIN UNIT

COUNCIL GENERAL
11.1 - [Name of sub-vote]

MUNICIPAL MANAGER
12.1- [Name of sub-vote]

MUNICIPAL MANAGER
13.1 - [Name of sub-vote]

MUNICIPAL MANAGER
14.1- [Name of sub-vote]

MUNICIPAL MANAGER
15.1 - [Name of sub-vote]

Capital single-year expenditure sub-total

505

485
a0

arsal T

a|

%40

50

Total Capital Expendilure

3754

26440

33379




EC105 Ndlambe - Table A6 Budgeted Financial Position

Description

Ref 201112

2012113

2013114

Current Year 2014/15

201516 Medium Term Revenue & Expenditure

Framework
R thousand Audited Audited Audited Qriginal Adjusted Full Year Pre-audit Budget Year Budget Year +1 Budget Year +2
Qutcome Qutcome Qutcome Budget Budget Forecast outcome 201516 201617 2017118
ASSETS
Current assets

Cash 37993 27971 | 33524 21279 21279 22448 23684 24 986

Call investment deposits 1 - - - - - - - - - -

Consumer debtors 1 14717 32 568 26 605 13176 - 13176 - 13900 14 665 15471

Other debtors 7 887 8548 | 5808 12428 12828 13534 14278 15 063

Current portion of long-term receivables - - - - - - -

Inventory 2 278 994 l 30 647 25 554 25 564 26970 26 454 30018
Total current assets 60 875 70080 97783 72 846 - 72 846 - 76 853 81080 85539
Non current assets

Long-term receivables - - -

Investments =t - - -

Investment property 661 36 559 36 558 36 559 36 559 3E 570 40691 42928

Investment in Associate - - -

Property, plant and equipment 3 632502 652411 655 983 682 307 - 682 307 - 719833 759424 801133

Agricultural

Biological - -

Intangible 94 335 335 228 228 240 253 267

Other non-current assets 102 128 126 178 179 188 199 210
Total non current assets 669 310 689 433 693 005 719272 - 719272 - 758 832 800568 844 589
TOTAL ASSETS ] 730184 = 759513 790788 792418 - 792118 | - - 835685 881648 930 138
LIABILITIES
Current liabilities

Bank overdraft 1 5583

Borrowing 4 31mM KR ral 337 4251 - 4251 - 4485 4732 4992

Consumer deposits 1667 1636 1638 1635 1635 1725 1820 1920

Trade and other payables 4 60640 54 300 78782 70011 - 70011 - 73862 77924 101730

Provisions 1077 1147 1147 71 761 803 847 894
Total current liabilities 66 554 60 454 90 489 76 658 - 76 658 - 80 875 85323 109 535
Non current liabilities

Borrowing 27201 23673 23673 18777 - 19777 - 20865 22013 23224

Provisions 56928 59186 61505 68 246 - 68 246 - 72000 75960 80138
Total non current liabilities [ 84 130 82859 85178 88024 - 88 024 - 92 865 97973 103 361
TOTAL LIABILITIES 150 684 143313 175 667 164 682 - 164 682 - 173 740 183295 212 897
NET ASSETS 5 579 500 616 200 615121 627 436 - 627 436 - 661945 698 352 717241
COMMUNITY WEALTH/EQUITY

Accumulated Surplus/(Deficit) 57 500 616 200 615121 627 436 B27 436 661 945 69¢ 352 736761

Reserves 4 - - - - - - - - - -

Minorities' interests
TOTAL COMMUNITY WEALTH/EQUITY 5 579 500 616 200 615121 627 436 - 627 436 - 661945 698 352 736 761

References
1. Delail to be provided in Table SA3

2. Include compleled low cost housing o be transferred lo beneficiaries within 12 months
3. Include 'Construction-work-in-progress’ (disclosed separately in annual financial slalements)

4, Delail {o be provided in Table SA3. Includes reserves to e funded by statute.

5. Net assets must balance with Total Communily Wealth/Equity




EC105 Ndlambe - Table A7 Budgeted Cash Flows

Description Ref  2011H2 201213 2013014 Current Year 2014145 201518 Medium Term Revenue & Expenditure
Framework
Rtk Audited Audited Audited Original Adjusted Full Year Pre-audit Budget Year Budget Year +1 Budget Year +2
Qutcome Outcome Qutcome Budget Budget Forecast cutcome 2015/16 2016117 2017118
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Property rates, penalties & collection charges 103 284 114 017 146 944 75 408 75 468 74 490 78214 82125
Service charges - - - 125564 | | 123 584 134 334 141050 148 103
Other revenue 5441 1885 5517 - - 16 306 17121 17977
Government - operating 1 61337 56 347 57 064 68 882 69 682 75832 79 624 83605
Government - capital 1 28 321 65 335 51403 25920 25920 27 487 28 861 30 304
Interest 4596 5805 6452 3479 3479 6960 7308 7673
Dividends = = - - -
Payments
Suppliers and employees {156 787) (191 894) (208 161) (119 017) (119017) (324 380) (341 254) (358 317)
Finance charges (36562 {3 028) (3417 (2201) {2201} (2 554) (2682) (2816}
Transfers and Grants 1 - - E - - (400) {420) (441)
NET CASH FROMI{USED) OPERATING ACTIVITIES 45643 58 466 55 862 176 115 - 176 115 - 8075 7822 8214
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of PPE 285 174 187) 186 188 543 573 605
Decrease (Increase) in non-current debtors - - - - - -
Decrease (increase) other non-current receivables (1031) (3400 - - - - -
Decrease (increase) in non-current investments - - . - - -
Payments
Capital assets (25 648) (61933} (59 499) (40 833)| | (40 833) (74.017) (26 440) (33379)
NET CASH FROM/(USED) INVESTING ACTIVITIES (26 394) (65 159) (59 566) (40 645) =i | (40 645) - {73474 (25 867) (32774)
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Short term loans {2 575) - - - - - -
Borrowing long term/refinancing - _ _
Increase (decrease) in consumer deposits i12 - = 1635 | | 1635 1725 1820 1920
Payments
Repayment of borrowing (2 850) (3 328) (2 488) (4 251) (4 251) - - -
NET CASH FROM/(USED) FINANCING ACTIVITIES (5313) (3328) {2988) (2 616) - (2616) - 1725 1820 1920
NET INCREASE/ (DECREASE) IN CASH HELD 13936 (10 021) (6 692) 132 854 - 132 854 - (63 674) (16 225) (22 641)
Cashicash equivalents at the year begin: 2 24056 37992 27971 21279 21279 154 133 90 459 74 234
Cash/cash equivalents at the year end: 2 37992 27971 21279 154 133 - 154 133 - 90 459 74234 51593
References

1. Locai/District municipalities fo include transfers fromfto District/Local Municipalities
2. Cash equivalents includes investments with maturities of 3 months or less



EC105 Ndlambe - Table A8 Cash backed reserves/accumulated surplus reconciliation

2015/16 Medium Term Revenue & Expenditure

Description Ref 201112 2012/13 201314 Current Year 2014/15 Earawark
R thousand Audited Audited Audited Original Adjusted Full Year Pre-audit Budget Year Budget Year +1 Budget Year +2
Cutcome Qutcome Qutcome Budget Budget Forecast outcome 2015/16 201617 2017/18
Cash and investments available
Cash/cash equivalents at the year end 1 37992 27971 21279 154 133 - 154 133 - 90459 74 234 51593
Other current investments > 90 days 1 0 6692 (132 855) - (132 855) - (68 010) (50 551) (26 607)
Non current assets - Investments 1 - - - - - - - - - -
Cash and investments available: I 37993 27971 27971 21279 - 212719 - 22449 23684 24 986
Application of cash and investments
Unspent conditional transfers 15576 17 543 45320 35933 - 35933 - 37909 39994 52212
Unspent borrowing - - - - - - - - -
Statutory requirements 2
Other working capital requirements 3 28 270 7371 (2682) (789) - 31279 - 6320 6 667 15755
Other provisions
Long term investments committed 4 - - - - - - - = - -
Reserves to be backed by cashfinvestments 5
Total Application of cash and investments: 43 346 24915 42638 35144 - 67 212 - 44 279 46 661 67 967
Surplus(shortfall) i (5853) 3057 (14 667) (13 865) - (45933) - (21780) (22 978) (42981)
References

1. Must reconcile with Budgeled Cash Flows
2. For example: VAT, taxation

3. Council approval for policy required - include sufficient working capital (e.g. altowing for a %

4. For example: sinking fund requirements for borrowin 9

5. Council approval required for each reserve created and basis of cash backing of reserves

of current deblors > 90 days as uncoliectable)




EC105 Ndlambe - Table A9 Asset Management

R thousand

Description

Ref

201112

Audited
Outcome

201213

Audited

Qutcome

201314

Audited
Outcome

Current Year 2014i15

Original
Budget

Adjusted
Budget

Full Year
Forecast

201516 Medium Term Revenue & Expenditure
Framework

Budget Year Budget Year +1 Budget Year +2
201516 201617 201718

CAPITAL EXPENDITURE
Total New Assets

Infrastructure - Water

Infrastructure - Other
Infrastructure
Community
Heritage assets
Investment properties
Other assets
Agricultural Assets
Biological assets
Intangibles

Infrastructure - Water

Infrastrcture - Other
Infrastructure
Community
Heritage assets
Investment properties
Other assets
Agricultural Assets
Biological assats
Intangibles

Total Capital Expenditure

Infrastructure - Water

Infrastructure - Other
Infrastructure
Community
Heritage assels
Investment properties
Other assels
Agricultural Assets
Biological assets
Intangibles

Infrastructure - Road transport
Infrastructure - Electricity

Infrastructure - Sanitation

Total Renewal of Existing Assets
Infrastricture - Road transport

Infrastructure - Electricity

Infrastructure - Sanitation

Infrastructure - Road transport
Infrastructure - Electricity

Infrastructure - Sanitation

TOTAL CAPITAL EXPENDITURE - Asset class

69 794
7561
13179
37195

57935

26027
27 646

88025
1000
5000

26 629

54 951

B7 480

535

37213
1000
5000

26 529
3200
35729

2000
10000

53058
58 161

123219

649

125238

31398
1308
4 500

232

21 345
3200

30585

813

43224
1558
4850

233

21345
123

28217
3675

42

10 280

2 866
9350
465
42 680
443
56 802
3675
42

11103

14 622

40 833
2966
660
25 295
2896
2075
33 891
3895

71750 26 440 33379
3339 - 6000
13212 = -
25442 - -
11821 24043 19250
53812 24 043 25259
6176 2000 8105
11762 307 15

3339 & 6000
13212 - -
25442 - -
1821 24043 19259
53812 24 043 25259

8089 2000 8105

12118 397 15

07 26440 33379

Infrastructure - Water

Infrastructure - Other
Infrastiucture
Community
Heritage assels
Investment properties
Other assets
Agricultural Assets
Biological assets
Intangibles

ASSET REGISTER SUMMARY - PPE (WDV)
Infrastructure - Road fransport
Infrastructure - Electricity

Infrastructure - Sanitation

TOTAL ASSET REGISTER SUMMARY - PPE (WDV)

36611

36559

36 559

335
36894

36 559

228
36 787

38 570 40681 42929

240 253 267
18 810 40945 43197

EXPENDITURE OTHER ITEMS

Infrastructure - Water

Infrastructure - Other
Infrastructure
Community
Heritage assets
Investment properties
Other assets

Depreciation & asset impairment
Repairs and Maintenance by Asset Class

infrastucture - Road fransport
Infrastructure - Electricity

Infrastructure - Sanitation

TOTAL EXPENDITURE OTHER ITEMS

6,7

41840

40490

33615

4 897 5166 5450

R&Mas a % of PPE

Renewal of Existing Assets as % of fotal capex
Renewal of Existing Assets as % of deprecn”

Renewal and R&M as a % of PPE

28.8%
67.5%
0.0%
77.0%

29.7%
91.9%
0.0%
101.0%

57.9%
128.6%
0.0%
117.0%

00%
0.0%
0.0%
0.0%

References

1. Detail of new assets provided in Table SA34a

2. Defail of renewel of existing assets provided in Table SA34b
3. Detail of Repairs and Maintenance by Assef Class provided in Table SA34c
4. Must reconcile to lotal capital expenditure on Budgeted Cepital Expenditure

5. Must reconcile to 'Budgeted Financial Position” {wiitten down vaive)
6. Donatediconributed and assets funded by finance leases to be afiocafed fo the respeciive calegory



EC105 Ndlambe - Table A10 Basic service delivery measurement

201516 Medium Term Revenue & Expenditure

Highest level of free service provided

Property rates R value threshold)

Water (kilolitres per household per manth)
Sanitation (kilolitres per household per month)
Sanitalion {Rand per household per month)
Electricity (kwh per household per month)
Refuse (average litres per week)

Revenue cost of free services provided (R'000) ]

Property rates (R15 000 threshold rebate)
Property rates (other exemptions, reductions and

rebates)

Water

Sanitation

Electricity/other energy

Refuse

Municipal Housing - rental rebates

Housing - top structure subsidies 6
Other

Total revenue cost of free services provided (total

social package) - &

2014142 2012113 2013114 Current Year 2014/15 Framework
Description Ref
Original Adjusted Full Year Budget Year  Budget Year +1 Budget Year +2
Outcome  Outcome  Oulcome Bugdgei Bidgal Forecast pramit o v
Household service targets 1
Water:
Piped water inside dwelling 6977 6977 7326
Piped water inside yard (but not in dwelling) 3649 LT 10131
Using public tap (at least min.service level) 1868 | 66€ 19859
Other water supply (at least min.service level) 4 o 2877 3021
Minimum Setvice Level and Above sub-total - - 18492 21 369 - - 22437 =] -
Using public tap (< min.service level) -
Other water supply (< min.service level) 4 -
No water supply =
Below Minimum Service Level sub-total - = - = - - - - -
Total number of households 5 - - 18 492 21368 - - 22437 - -
Flush toilet (connected to sewerags) 6868 5 868 TN
Flush toilet (with septic tank) 43831 483 5072
Chemical toilat 337 337 354
Pittoilet (ventilated) 1022 1033 1085
Other toilet provisions (> min.service level) 1 556 kETES 4177
Minimum Service Level and Above sub-folal - - 14625 17047 - - 17869 - -
Bucket toilet - -
Other toilet provisions (< min.service level) 1556 1586
No toilet provisions 570 570
Below Minimum Service L evel sub-fotal - - 2126 2126 - - - - -
Total number of households 5 - - 16751 19173 - - 17 899 - -
Energy:
Electricity (at least min.service level) -
Electricity - prepaid (min.service level) 16 550 7941 8 3%¢
Minimum Service Leve! and Above sub-tofal - - 16 550 7941 - - 8338 - -
Electricity (< min.service level)
Electricity - prepaid (< min. service level)
Other energy sources
Below Minimum Service Level sub-total - - - - - - - - -
Total number of households 5 - - 16 550 7941 - - 8338 - -
Refuse:
Removed at least once a week 1072 1072 1126
Minimum Service Level and Above sub-lofal - - 1072 1072 - - 1126 - -
Removed less frequently than once a week 389 369 408
Using communal refuse dump 200 202 212
Using own refuse dump 2104 2104 2200
Other rubbish disposal 354 559 &7
No rubbish disposal 552 34 351
Below Minimum Service Level sub-total - - 3 589 3589 - - 3768 - -
Total number of households 5 - - 4661 4661 - - 4894 = -
Households receiving Free Basic Service 7
Water (6 kilofitres per household per month) % 558 8 986
Sanitation free minimum level service) 4337 4554
Electricity/other energy (50kwh per household per month) 5344 6861
Refuse {removed at least once a week) 5441 83863
Cost of Free Basic Services provided (R'000) 8 -
Water (6 kilolires per household per month) 4928 £174
Sanitation (free sanitation service) 6207 5622
Electricity/other energy (50kwh per household per month) 2197 2307
Refuse (removed once a week) 515¢ 5414
Total cost of FBS provided (minimum social package) - - - 18 587 - - 19517 - -

References

1. Include sewvices provided by anclher enlity; e.g. Eskom
2. Stand distance <= 200m from dwelling

3. Stand distance > 200m from dwelling

4. Borehole, spring, rain-water tank efc.

5. Must agree fo total number of households in municipal area (informal setiferments receiving services must be inchided)

6. include value of subsidy provided by municipaiity above provincial subsidy level

7. Show number of households receiving at feast these levels of services completely free (informal settlements must be included)

8. Must reflect the cost to the municipality of providing the Free Basic Service




EC105 Ndlambe - Supporting Table SA1 Supportinging detail to 'Budgeted Financial Performance’

201112

Description

R thousand

Ref
Audited
Qutcome

201213

Audited
Outcome

201314

Audited
Cutcome

Current Year 2014/15

Original
Budget

Adjusted
Budget

Pre-audit
outcome

201516 Medium Term Revenue & Expenditure

Budget Year Budget Year+1 Budget Year +2

2015116

Framework

201617

2017118

REVENUE ITEMS:
Property rates
Total Property Rales
less Revenue Foregone
Net Property Rates

Service charges - electricity revenue
Total Service charges - electricity revenue
less Revenue Foregone

Net Service charges - electricity revenue

Service charges - water revenue
Tolal Service charges - waler revenue
less Revenue Foregane

Net Service charges - water revenue

Service charges - sanitation revenue
Tolal Sevvice charges - sanilalion revenue
less Revenue Foregone

Net Service charges - sanitation revenue

Service charges - refuse revenue

Tolal refuse remoy af revenue
Total landfill revenue
less Revente Faregone
Net Service charges - refuse revenue

Other Revenue by source

List other ievenus by souce
Rendeting of senices
Fental mcome

iher income

Total ‘Other” Revenue

EXPENDITURE ITEMS:

Emplovee related costs

Basic Salaries and Wages

Pension and UIF Conlributions.

Medical Aid Conltributions

Overlime

Performance Bonus

Molor Vehicle Aliowance

Cellphone Allowance

Housing Allowances

Other benefits and allowances

Paymenls in lieu of leave

Long service awards

Fosl-reliremant benefit obligalions
sub-total

Les: Employees costs capitalised to PPE

Tolal Employee related costs

Contributions recognised - capital

List contibufions by controt

Total Contributions recognised - capital

Depreciation & asset impairment
Deprecialion of Pro perty, Plan! & Equipment

Lease amortisation

Capilal assel imp.sirmen!

Depreciation resulting from revalualion of PPE
Total Depreciation & asset impairment

Bulk purchases

Elecincity Bulk Purchz:ss
Waler Bulk Purchases
Total bulk purchases

Transfers and grants

Cash Iranslers and grants
Non-cash Iransfers and grants
Total transfers and grants

Contracted services

Lezf eervices provaed by conlrac!
COASULTANT MANACEMENT FEE
FILELITY CASH

SECURITY GAURDS

5420
257
45169

179
38179
16 960
16 960

5298
5298

11082

11089

452

2 43 dex
428

4140

5341

<4
15129

448
4

5 71593

1 71593

41240

10
1 41840

26055

1 33442

51 um.

51001
2 :7?]
42117

35 963

35963

5457‘

5467

10673

10673

]
§

50 141

50366

15 415

80799

80799

737
15 duz

57 880

45093

45099

18 491

18 491

5890

5890

8242

13222

13232

57215
QK2
G865
£038

2542
w07

230

84 860

84 860

Bi 160
5832
75468
e
35674
7700
7700
15936

15936

14572

14572

el

2616

91203

91203

3073

4342
7753
12085

9983
431
1091

31160
5632
75468

7700

7700

15936

15936

14 E7%

14572

<616

2618

4492

91203

91203

3073

434
7753
12095

agp;
431
1001

101074
26 535
74490

sar17

5977

34056
34056
18441
18 441

17ir2

17772

11953

11953

106 985

106 985

4897

30956
a8
49852

400

400

10781
2ud
1015

105 634
23047
78 586

G2 00§

83001

5929

35929

19455

19455

18743

18749

11529

11529

112 869

112869

5166

4z ier
10441
52594

1134

279
1071

112 43¢
29590
82908

86 4ue

66 466

37 905

37905

19780

oz

1021

83839
1654
5497

218

2782

M9
TAR

119077

118077

5450

44471
1016
55 487

11999
294
1130




sub-total 1 - -
Allocations to organs of state:
Eleclicity
Waler
Sanitation
Other
Tolal contracted services = -

Other Expenditure By Type

Colleclion cosls

Contribulions lo ‘alher’ provisions. - -

Consultan! fees k31 -

Audil fee s LT 1500
General expenses 3 48 805 73026

Total ‘Other' Expenditure 1 51625 75426

6 199

86 199

11505

11505

10
91652

91602

11505

11508

91602

12060

12 060

131160

131 160

12723

12723

137 270

137 270

13423

13423

143 247

143 217

by Expenﬂllure fem 8

Employee related cosls

Other materials

Conlracled Services

Other Expenditure

Total Repairs and Maintenance Expenditure 9 - -

chech - -

1. Must reconcile with ‘Budgeted Fiuancial Perfurmance (Revenue and Espenditure)
2. Must reconcile to supporting documentation on staff salanics

3 Insert other caiejaries wh e revanue or eacs- ditire is of a mater sl nature (k34 separate items until ‘Gene. al expenses’ is not > 10% of Tola! Expends g}

4. Expendiure to meet any ‘unfunded obligations'
5 This sui-tolal mus! agree with the fotal on SA22, but excluding councillor and board member fems
6. Include a nofe for each revenus item that is affected by ‘revenue fo regone’

7 Special consideration may have fo be giv=n to including ‘goodwill ansing' or foinl venture' budgets where circumstances require this (inch:e separately under relevant rotes)
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EC105 Ndlambe - Supporting Table SA3 Supportinging detail to 'Budgeted Financial Position'

Description

R thousand

201112

Ref
Audited
Qutcome

2012113

Audited
OQutcome

201314

Audited
Qutcome

Current Year 2014/15

Full Year
Forecast

Adjusted
Budget

Original
Budget

Pre-audit
outcome

2015/16 Medium Term Revenue & Expenditure
Framework

Budget Year Budget Year +1 Budget Year +2
201516 2016117 201718

ASSETS
Call investment deposits

Call deposits < 90 days

Other current investments > 90 days
Total Call investment deposits

Consumer debtors
Consumer debtors

Less: Provision for debt impairment

Total Consumer debtors

Debt impairment provision

Balance at the beginning of the year
Contributions to the provision
Bad debts written off

Balance at end of year

Property. plant and equipment (PPE)

PPE at costivalualion {excl. finance leases)
Leases recognised as PPE

Less: Accumulated depreciation
Total Property, plant and equipment (PPE)

LIABILITIES

Current liabilities - Borrowing
Short term loans {other than bank overdraft)
Current portion of long-lerm liabilities

Total Current liabilities - Borrowing

Trade and other payables

Trade and other creditors
Unspent conditional transfers
VAT

Total Trade and other payahles

Non current liabilities - Borrowing

Borrowing
Finance leases (including PPP asset element)
Total Non current liabilities - Borrowing

Provisions - non-current
Retirement benefits
List other major provision ifems
Frovisions
Other

Total Provisions - non-current

CHANGES IN NET ASSETS
Accumulated Surplus/{Deficit
Accumulaled Surplus/(Deficil) - opening balance
GRAP adjustments

Restated balance

Surplus/(Deficit)

Approprialions to Reserves

Translers from Reserves
Depreciation offsets

Other adjusiments

Accumulated Surplus/(Deficit)
Reserves

Housing Development Fund

Capital replacement

Self-insurance

Other reserves

Revaluation

Total Reserves

TOTAL COMMUNITY WEALTHIEQUITY

14717

2 14717

£32 502
3 =

2 632 502

3171
317

43 350

15575

1714

2 60 640

4 27 201

27 201

48 286

8642

56928

30531

1 30 531

2 =

2 3053

32 568

32 568

652411

652 411

337
337

32820
17 543

3937
54300

23673

23673

49315 |
g8r1

59 186

65490

65490

65490

26 A05

26 605

655 483

655 983

61 505

6318

6318

6318

13176 13176

13176 - 13176

682 307 682 307

682 307 - 682 307

356 355
3896
4251 - 4251

31279
35933
2798
70011 -

19777 |
19777 =

53915 | 54915
14 304 14 304

2 28
68 246 - 68 246

25930 25930 -

25930 25930 -

25930 25930 -

13 800 14 565 15471

13900 14 665 15471

7158833 759 424 801193

719833 759 424 801193

378 296 418
4110 4536 4 575
4485 4732 4992

32 999 34814
37909 35994

2953 3116
73 862 77924

45 450
52212
4068
101730

20 865 22013 23224

20865 22013 23224

56 880 60009 §3 509
15091 15921 16796
29 X1 32

72000 75960 80138

(11059) {11612) (12193)

(11 059) (11612) (12 103)

(11 059) (11 642) (12193)

Total capital expenditure includes expenditure on nationally significant priorities:

|Provision of basic services

s




EC105 Ndlambe - Supporting Table $A8 Performance indicators and benchmarks

201516 Medium Term Revenue &
01112 01213 2013114 Current Year 2014/15 Expenditure Framework
Description of financial indicator Basis of calculation
Audited Audited Audited Original Adjusted Full Year Pre-audit | Budget Year Budget Year Budget Year
Cutcome Qutcome Outcome Budget Budget Forecast outcome 2015/16 +1 201617 +22017118
Borrowing Management
Credit Rating
Capital Charges to Operating Expenditure Interest & Principal Paid /Operating 28% 2.4% 2.2% 28% 1.0% 0.0 0.0% 0.7% 0.7% Q7%
Expenditure
Capital Charges to Own Revenue Finance charges & Repayment of borrowing 3.8% 3.0% 3.7% 4.0% 1.4 0.0% 0.0% 1.1% 11% 1.1%
/Own Revenue
Borrowed funding of ‘own' capital expenditure Borrowing/Capital expenditure excl. ransfers | -1025% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
and grants and contributions
Safety of Capital
Gearing Long Term Borrowing/ Funds & Reserves 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Liquidity
Cument Ratio Current assets/current liabilities 0.9 12 1. 1.0 - 1.0 - 1.0 10 08
Current Ratio adjusted for aged debtors Current assets less debtors > 80 dayslcurrent 08 1.2 1.1 1.0 - 1.0 - 1.0 1.0 0.8
liabilities.
Liquidity Ratio Monetary Assets/Current Liabilities 0.6 05 04 0.3 - 0.3 - 0.3 03 02
Revenue Management
Annual Debtors Collection Rate (Payment Level  Last 12 Mths ReceiptsiLast 12 Mths Billing 87.3% 75.8% 107.8° 133.2% 0.0% 0.0% 0.0° 100.0% 99.5%
Current Debtors Collection Rate (Cash receipts 88.1% 78.2% 107.8% 133.2% 0.0% 0.0% 0.0% 100.0% 99.5% 99.1%
% of Ratepayer & Other revenua)
Outstanding Debtors to Revenue Tetal Quistanding Debtors to Annual 87% 15.5% 14.7% 11.2% 0.0% 0.0% 0.0% 8.9% 8.9% 9.0%
Revenue
Langstanding Debtors Recovered Deblors > 12 Mths Recovered/Total Deblors
> 12 Months Old
Creditors Management
Creditors System Efficiency % of Creditors Paid Within Terms
(within' MFMA' s 65(s))
Creditors (o Cash and Investments 114.1% 117.3% 138.8% 20.3% 0.0% 20.3% 0.0% 36.5% 46.9% 88.1%
Other Indicators
Total Volume Losses (kW)
Total Cost of Losses (Rand '000)
Electricity Distribution Losses (2]
by Dis n @ % Volume {units purchased and generaled
less units sold)/units purchased and
generated
Total Volume Losses {k¢)
Total Cost of Losses (Rand '000)
Water Distribution Losses (2
siribution Lo @ % Volume (units purchased and generated
less units sold)/units purchased and
generated
Employee costs Employee costs/{Total Revenue - capital 30.6% 30.4% 37.3% 39.4% 30.4% 0.0% 0.0% 347% 34.8% 35.0%
revenue)
Remuneration Total remuneration/(Total Revenue - capital 00% 30.6% 35.4% 41.5% 0.0% 0.0% 37.1% 37.1% 37.1%
revenue)
Repairs & Maintenance RaM/{Total Revenue excluding capital 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
revenue)
Finance charges & Depreciation FC&DI(Total Revenue - capital revenue) 19.5% 16.4% 16.1% 2.3% 2.3% 0.0% 0.0% 24% 24% 2.4%
IDP regulation financial viability indicators
i. Debt coverage (Total Operating Revenue - Operating 189 22.2 207 - - - = 318 31.8 334
Grants)/Debt service payments due within
financial year)
ii.0/8 Service Debtors to Revenue Total outstanding service deblorsfannual 18.8% 27.5% 24.4% 17.3% 0.0% 0.0% 0.0% 131% 13.1% 13.1%
revenue received for services
iii. Cost coverage {Available cash + Investments)imonthly fixed 3.0 20 1.4 114 - (435.1) - 43 33 22
operational expenditure
References

1. Consumer debtors > 12 months ofd are excluded from current assets

2. Only include if services provided by the municipality




EC105 Ndlambe Supporting Table SA10 Funding measurement

201112 201243 201314 Current Year 2014/15 2015116 Medium Term Revenue & Expenditure
Description MFMA Ref Sl
wction Audited Audited Audited Original Adjusted Full Year Pre-audit Budget Year  Budget Year Budget Year
Outcome Outcome Outcome Budget Budget Forecast outcome 201516 + 201617 +2 201718
Funding measures

Cash/cash equivalents at the year end - R'000 18(1)b 1 37982 27971 21279 154133 - 154133 - 90 459 74234 51593
Cash +investments at the yr end less applications - R1000 18(1)b 2 (5853) 3057 (14 667) (13 865) - (45 933) - (21780) (22 978) (42981)
Cash year end/monthly employee/supplier payments 18{1)b 3 30 20 1.4 11.4 - (435.1) = 43 13 22
Surplusf(Deficit) excluding depreciation offsets: R000 18(1) 4 30531 85 480 6318 25930 25830 - - (11 059) (11612) (12 193)
Service charge rev % change - macro CPIX target exclusive 18(1)a,(2) 5 NA 18.5% (12.6%) 37% (6.0%) (106.0%) (6.0%) 33.8% {0.5%) (0.5%)
Cash receipts % of Ralepayer & Other revenue 18(1)a,(2) 6 66.7% 61.9% 96.4% 123.3% 0.0% 0.0% 0.0% 97.2% 97.2% 97.2%
Debt impairment expense as a *: of lotal billable revenue 18(1)a(2) 7 13.8% 9.2% 11.4% 24% 24% 0.0% 0.0% 7.0% 7.0% 6.9%
Capital payments °= of capital expenditure 18(1)c;19 8 89.6% 165.0% 0.0% 0.0% 0.0% 0.0% 0.0% 100.0% 100.0% 100.0%
Borowing receipts ® of capital expenditure (excl. transfers) 18{1)c ] 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0"
Grants % of Govt. legislated/gazetted allocations 18(1)a 10 0.0% 0.0% 0.0%
Current consumer debtors % change - incr{decr) 18(1)a 11 N.A. 81.9% (18.7%) (22.2%) (100.0%) 0.0% (100.0%) 0.0% 5.5% 5.5%
Long term receivablas *» change - incr{decr) 18(Na 12 NA. 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
R&M % of Property Plant & Equipment 200)vi) 13 0.0% 0.0% 0.0 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Asset renewal % of capital budgat 20(1)vi) 14 76.6% 99.1% 0.0% 0.0% 0.0% 0.0% 0.0% 3.1% 0.0% 0.0%

References

1. Positive cash balances indicative of minimum compliance - subject fo 2

2. Deduct cash and investment applications (defined) from cash balances

3. Indicative of sufficient liquidity to meel average monthly opereting payments

4. Indicative of funded operational requirements

§. Indicative of adherence lo macro-economic targels (prior to 2003/04 revenue not available for kigh capacity municipalities and later for ofher capacity classifications)

6. Realistic average cash collection forecasts as % of annual billed revenye

7. Realistic average increase in debt impairment (doubtful debt} provision

8. Indicative of planned capital expenditure level & cash payment timing

9. Indicalive of compliance with borrowing ‘only’ for the capital budget - shouid ot exceed 100% unless refinancing

10. Substantiation of National/Province ailocations included in budget

11. Indicative of realistic current arrear debtor coliection targets (prior to 2003/04 revenue not available for high capacity municipaiifies and fafer for other capacily classifications)
12. Indicalive of realistic long term arrear debfor collection targels (prior to 2003/04 revenue not available for high capacily municipalities and later for olher capacity classifications)
13. Indicative of a credible allowance for repairs & maintenance of assefs - functioning assefs revenue protection

14. Indicative of a credible allowance for assef renewal [requires analysis of asset renewal projects as % of total capitel projects - detailed capitel plan) - functioning assels revenue protection



EC105 Ndlambe - Supporting Table SA15 Investment particulars by type

2011112

Investment type
Ref  Audited

Qutcome

R thousand

201213

Audited
Outcome

2013/14

Audited
Outcome

Current Year 2014/15

Original  Adjusted
Budget Budget

Full Year
Forecast

2015/16 Medium Term Revenue & Expenditure

Framework

Budget Year Budget Year +1 Budget Year +2

2015/16 2016/17

2017118

Parent municipality

Securities - National Government 5338
Listed Corporate Bonds A1
Deposits - Bank 126
Deposits - Public Investment Commissioners

Deposits - Corporation for Public Deposits

Bankers Acceptance Certificates

Negotiable Ceriificates of Deposit - Banks

Guaranieed Endowment Policies (sinking)

Repurchase Agreements - Banks

Municipal Bonds

Municipality sub-total 1 5527

Entities
Securities - National Government
Listed Corporate Bonds
Deposits - Bank
Deposits - Public Investment Commissioners
Deposits - Corporation for Public Deposits
Bankers Acceptance Certificates
Negotiable Certificates of Deposit - Banks
Guaranteed Endowment Policies (sinking)
Repurchase Agreements - Banks

Consolidated total: ] 557

Entities sub-total = [

5621

134

5819

5819

5901
103
139

6143

6143

6196
108
146

6450 -

6 450 -

6537 6 896
114 120
154 163

6 805 7179

6 805 7179

7276
127

17

7574

7574

References

1. Total investments must reconcite to Budgsted Financial Position (‘eurrent call investment deposits plus ‘non-current’ in vestments)
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EC105 Ndlambe - Supporting Table SA18 Transfers and grant receipts

Description Ref 201112 201213 2013114 Current Year 201415 20115 Medaim T pron Bavonue & Expentiurs
Framework
Rthousand Audited Audited Audited Original Adjusted Full Year Budget Year Budget Year +1 Budget Year +2
an Outcome Outcome Outcome Budget Budget Forecast 2015116 2016117 201718
RECEIPTS: 1,2
Operating Transfers and Grants
National Government: 51109 58 505 62378 66 407 - 75832 79291 82 558
Local Government Equitable Share 48 319 55952 59738 61447 69 450 72731 75679
Finance Management 2000 1753 1750 1 38¢ 1800 1825 1900
Municipal Syslems Improvement 790 800 890 124 930 957 1033
Councillors Allowances 3447 3612 3778 3948
Provincial Government: - - - - - - - - -
Councillors Allowances
District Municipality: - - - - - - - - -
Caradu Frre Officers 0
Other grant providers: - - - - - - - - -
[inseit descriplion]
Total Operating Transfers and Grants 5 51109 58 505 62 378 66 407 = - 75832 79291 82 558
Capital Transfers and Grants
National Government: 22 448 27230 24 637 24508 - - 26 487 27 414 28 804
Municipal Infrastructure Grant (MIG) 22 448 27230 24 637 24 509 26 487 27414 28 804
Provincial Government: - 1000 1000 1000 - - 1000 B -
EPWP 1000 1000 1000 1000
District Municipality: - - - - - - - - -
Cacadu Fire Officers
Other grant providers: - - - - - - - - -
finsert description]
Total Capital Transfers and Grants 5 22 448 28230 25637 25 509 - - 27 487 27414 28 804
TOTAL RECEIPTS OF TRANSFERS & GRANTS 13 557 86 735 88015 91916 - - 103 319 106 705 111 362

References

1. Each transfer/grant is listed by name as gazetted together with the name of the transferrin
2. Amounts actually RECEIVED; not revenue recognised (

3. Replacement of RSC levies

g department or municipality, donor or other organisation
objective is to confirm grants transferred)

4. Housing subsidies for housing where ownership transferred to organisations or persons outside the control of the municipality
5. Toal transfers and grants must reconcile to Budgeted Cash Flows
6. Motor vehicle licensing refunds to be included under agency’ services (Not Grant Receipts)



EC105 Ndlambe - Supporting Table SA19 Expenditure on transfers and grant programme

Description Ref 201112 2012113 2013114 Current Year 201415 2015116 Medium Term Revenue & Expenditure
Framework
R thousand Audited Audited Audited Original Adjusted Full Year Budget Year Budget Year +1 Budget Year +2
u Qutcome Outcome Outcome Budget Budget Forecast 2015/16 2016/17 201718
EXPENDITURE: 1
Operating expenditure of Transfers and Grants
National Government: 51109 58 505 62378 66 407 - - 75832 79291 82 558
Local Government Equitable Share 48 319 55952 59738 61447 69 490 72731 75679
Finance Management 2000 1753 1750 1389 1800 1825 1900
Municipal Systems Improvement 790 800 890 124 930 957 1033
Councillors Allowances 3447 . 3612 3778 3946
Provincial Government: - - - - - - - - -
Councillors Allowances
District Municipality: - - - - - - - - -
Cacadu Fire Officers
Other grant providers: - - - - 4 - - - -
[inseit description]
Total operating expenditure of Transfers and Grants: 51109 58 505 62 378 66 407 - - 75832 79291 82 558
Capital expenditure of Transfers and Grants
National Government: 22 448 27 230 24 637 24 509 - - 26 487 27 414 28 804
Municipal Infrastructure Grant (MIG) 22448 27 230 24 637 24 509 26 487 27414 28 804
0
Provincial Government: - 1000 1000 1000 - - 1000 - -
EFWP 1000 1000 1000 1000
District Municipality: - - - w - - - - -
Cacalu Fire Officers
Other grant providers: - - - - - - - - -
[insert description]
Total capital expenditure of Transfers and Grants 22 448 28230 25637 25 509 - - 27 487 27 414 28 804
TOTAL EXPENDITURE OF TRANSFERS AND GRANTS 73 557 86 735 88 015 91916 - - 103 319 106 705 111 362

References

1. Expenditure must be separately listed for each transfer or grant received or recognised



EC105 Ndlambe - Supporting Table SA22 Summary councillor and staff benefits

R thousand

Summary of Employee and Councillor remuneration Ref

201112 201213

Audited Audited
Outcame Quicoma

201314

Audited
Outcome

Current Year 201415

Original
Budgel

Adjusted
Budget

Full Year
Forecast

2015/16 Medium Term Revenue & Expenditure
Framework

Budget Year  Budget Year  Budgel Year
201516 + 201617 42201718

Coungillors (Political Office Bearers plus Other)

Basic Salanes and Wages
Pension and UIF Contibubens
Medical Aid Conbribulions
Malor Vehicle Allowarice
Cellphone Allowance

Heusing Allowances

Other benefils and allowances
Sub Tetal - Councillers

% increase

Senior Managers of the Municipality
Basic Salaries and VWages
Pension and UIF Contribulions.
Medical Aid Contributions
Overlime:

Performance Bonus

Moor ' ehicle Akowance
Cellphone Allowance

Housing Allosances

Other benefits and allowances
Payments in heu of leave

Long service awarr:
Paslelirement benefil obligalions
Sub Tolal - Senior Managers of Municipality
% increase

Other Municipal Statf

Basic Salaries and Wages
Pension and UIF Confributions
Medical Aid Contributions
Quertime

Performance Bonus

Moler w=hicle Allowance
Cellphone Allcsance

Housing Allowances

Other benefits and allowances
Payments in lisu of leave
Long sevice awards
Posi+elrement benefil obligations
Sub Total - Cther Municipal Staff
s increase

Tatal Parent Municipality

Board Members of Entities

Basic Salaries and Wage
Pension and UiF Contributions
Medical Aid Contributons
Overtime

Performance Bonus

Moter Vehicle Allowance
Celiphone Allorence

Housing Allewances

Qther benefits and allovances
Board Fees

Paymenls in lieu of leave

Long service awards
Postretrement benefil obligations
Sub Total - Board Members of Entities
% increase

Senior Managers of Entities
Basic Saianies and Wages
Pension and UIF Contributions
Medical Aid Conkributions
Overtime
Performance Bonus
Moler Vehicle Allowance
Celiphane “llowance
Housing Allowances

ther benefils and allowances
Paymenls in fieu of leave
Long service awards
Postretirement benefil obligations
Sub Tolal - Senior Managers of Entities
% increase

Other Staff of Entilies

Bag; Salaries and Wages.
Pension and UIF Contribulions
Medical Aud Conlributions
Guerbme

Performance Bonus

Hotor Vehicle Allowance
Celiphone Allcwance

Housing Allowances

Other benefits and allowances
Paymenls in lieu of lsave
Leng service awards
Postetiremen benefil oblizalions
Sub Tolal - Other Staff of Entities
% increase

Total Municipal Entities

TOTAL SALARY, ALLOWANCES & BENEFITS

wow e w

@ oW e

oW

w e e w

W ow e w

A B

50 D82
8489

o= 71700

- 81183

- 81183

U574
1.1

80644
10.7%)|

80 644

85888
217%

96 046
19.1%

95 046

E

(100.0%)

{100.0%)

(100.0%)

F

G H I

G4 6754
1o 1123 1180
157 185 i3

o 1 15
7850 8243
- 50% 500

a8 15z 4350
L0 723 750
147 148 15

L] 715 5i

22

122 128 1%

6255
= 5.0% 5.0%

T8 CeT
1535
5268
2470

101 311 111696

- 5.0% 5.0%

14462’ 120185 126 194
- St 500

114 462 120185 126 184

% increase

TOTAL MANAGERS AND STAFF

[57

= 76 302

(0.7%)
74923

19.1%
90 668

(1000%]

= 5.0% 50%
106 885 112335 117 951

Relerences

1. Include ‘Loans and advarces’ where applicable if any reportable amounts until phased compliance with 5164 of MEMA achie a1

2. 557 of the Systems Act

3 In kind benefts (e.g. provision of ving quarters) must be shown as the cost (full market vatus) fo the municipality, as part of the refevant affowance

4.BA GB. DU EY.FC GO HD. 1D

5 Must agree la the sub-lolal sppeaning on Table A1 (Employee costs)
6. Includes pension payments and employer contributions lo medical aid

7. Comect as at 30 June

Column Definilians:

A Band C. Audited acluai as per the audied financial statements. If auci’ed amounts are unasilable. unaud*»d amounts must be provided with & nole stating these are unaudited

D. The original busiget approved by council for the budge! year.

E. The budget for the budget yeer as adju- e by council resalution in lerms of section 28 of the MEMA.
F An e mate of final actual amounts (pre audi) for the cument year at the point 1 time of prepasing the Dudgel for the budgel year. Tivs may differ from E.

G. The amount to be appropraled for the budgel year.

Hand !, The indicative projection



EC105 Ndiambe - Supporting Table SA23 Salaries, allowances & benefits (political office bearers/councillors/senior managers)

Sala Contributi Allowances  Performance In-kind benefits| Total Package
Disclosure of Salaries, Allowances & Benefits 1. Ref 4 IR Bonusi i :
es
No.
Rand per annum 1. Z
Councillors 3
Speaker 4 365 856 20232 456 088
Chief Whip 254 328 49 538 303 866
Executive Mayor 845877 183 562 1029 439
Deputy Executive Mayor - - -
Execulive Commitieg 1031851 218 902 1251753
Total for all other councillors | 3622 286 80 £23 4435109
Total Councillors 8 - 6126198 1350 057 _ - 7476 255
Senior Managers of the Municipality 5
Municipal Manager (MM) 950 667 214 852 200 228 1365745
Chief Finance Officer 716196 182 £03 210321 1109120
List of each offical with packages >= senior manager
Director of Community and Prolection Services 6514 001 173980 205 000 992 981
Director of Corporate Services 674 741 159977 158 400 993118
Director of Ifrastruciural Development 998 398 214 461 - 1212859
Total Senior Managers of the Municipality 810 - ‘ 3954 003 945 873 773947 - 5673823
A Heading for Each Entity 6.7
List each member of board by designation
Total for municipal entities 810 - - - - - -
TOTAL COST OF COUNCILLOR, DIRECTOR and EXECUTIVE
REMUNERATION 10 - 10 080 201 2295930 773947 - 13 150 078
References

1. Pension and medical aid

2. Total package must equal the total cost to the municipality

3. List each political office bearer by designation. Provide a total for all other councifiors

4. Political office bearer is defined in MFMA s 1: speaker, executive mayor, deputy execulive mayor. member of executive committee,
mayor. deputy mayor. member of mayoral committee. the councillor designated to exercise powers and duties of mayor (MSA s 57)

5. Also list each senior manager reporting fo MM by designation and each official with package >= senior manager by designation

6. List each entity where municipality has an inferest and state percentage ownership and controf

7. List each senior manager reporting fo the CEQ of an Entity by designation

8. Must reconcile to relevant section of Table SA24

9. Must reconcile fo totals shown for the budget year of Table SA22

10. Correct as at 30 June




EC105 Ndlambe - Supporting Table SA24 Summary of personnel numbers

Summary of Personnel Numbers

Number

Ref

1,2

Positions

201314

Permanent

employees

Contract
employees

Current Year 2014/15

Positions

Permanent
employees

Contract
employees

Budget Year 2015/16

Positions

Permanent
employees

Contract
employees

Municipal Council and Boards of Municipal Entities
Councillors (Polilical Office Bearers plus Gther Councillors)
Board Members of municipal entities

Municipal employees

Municipal Manager and Senior Managers

Other Managers

Professionals
Finance
Spatialfown planning
Infermation Technology
Roads
Electricity
Water
Sanitation
Refuse
Other

Technicians
Finance
Spatialitown planning
Information Technology
Roads
Electricity
Water
Sanitation
Refuse
Other

Clerks {Clerical and administrative)

Service and sales workers

Skilled agricultural and fishery workers

Craft and related trades

Plant and Machine Operators

Elementary Occupations

TOTAL PERSONNEL NUMBERS

~ W o n

13
64
58

399

481

438

23

177
14
61
32

15
52

263

15
54
51

175

245

18

20

372

SR IR R

45
25
5o
151

453

13
35
33

218

12

75

45

25
56

266

20

[= RN

18

51

% increase

Total municipal employees headcount
Finance personnel headcount
Human Resources personnel headcount

6,10
8,10
8,10

[@5.37)

1@3.8%)

(21.7%)

72.2%

8.1%

183.3%

References

1. Positions must be funded and aligned to the municipality's current organisational structure
2. Full Time Equivalent (FTE). E.g. One full ime person = 1FTE. A person working half time (say 4 hours out of 8) = 0.5FTE.

3. 867 of the Systems Act
4. Include only in Consolidated Statements
5. Include municipal entity employees in Consolidated Statements

6. Include headcount (number fo persons, Not FTE] of managers and staff onty (exclude counciliors}

7. Managers who provide the direction of a critical technical function
8. Total number of employees working on these functions
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EC105 Ndlambe - Supporting Table SA34a Capital expenditure on new assets by asset class

Description Ref

R thousand

201112

Audited
Outcome

2012113

Audited
Outcome

201314

Audited
Oulcome

Original
Budget

Current Year 201415

Adjusted
Budget

Full Year
Forecast

2015/16 Medium Term Revenue & Expenditure
Framework

Budget Year
201516

Budget Year
+12016/17

Budget Year
+2 2017118

Capital expenditure on new assets by Asset Class/Sub-class

Inlrastructure
Infraslructure - Road transport
Roads, Pavements & Bridges
Clorm water
Infraslructure - Elestricily
Generation
Transmission & Reliculation
Streef Lighting
Infrasiruclure - Water
Dams & Resenoirs
W.iter purification
Reticulation
Infrasiruciure - Sanitalion
Reticulation
CZewerage purification
Infrastructure - Olher
Waste Management
Transportation 2
Gas
Other 3

Community

Parks & gardens

Sportsfields & stadia

Swimming pools

Communily halls

Libraries.

Resrealional facililies

Fire, safety & emergency

Securily and policing

Buses 7
Clinics

Museums & Arl Galleries

Cemeleries

Social renlal houging 8
Other

Heritage assets
Buildings
Other 9

Investment properties
Housing developmenl
Other

Other assets

General vehicles

Specialised vehicles 10
Planl & equipmenl

Computers - hardware/equipment
Furniture and olher office equipment
Abaltoirs

Markels

Civic Land and Buildings

Clher Buildings

Other Land

Surplus Assels - (Investment or Invenlory
Other

Agricultural assets
Liet sub-class

Blological assets
List sub-class

Intangibles
Computers - software & progranming
Olher flict sub-class!

Total Capital Expenditure on new assets 1

57835
7561
7561

13179

117y
37195

37195

11859

2775
175
420

486

69794

87 430
1000
100%

5000

5000

6529

26529
54961

54961

88 025

30 585
1308 2963

1205 2905

4500 660

4 501 el

232 | 25295
105 &6
12 2545
249
21272 28%
3200 | 2075

S0 2075

= 3895

3500

8

31398 40 833

33891

53812 24043 25259
3239 - 6000
3339 £ 000

13212 - -
550

12662
25442 - -
25312

25

165
1821
1500
10321

24043 19259

24043 19 259

6176 2000 8105
1964

1800 2000 8105

11762 397 15
<180 320

230 x
9352 4z 15

71750 26 440 33379

Specialised vehicles
Refuse

Fire

Congervancy
Ambulances

Relerences

1. Tolaf Capital Expenditure on new assels (SA34a) plus Tolal Capital Expenditure on renewal of ex ling assels (= A34h) must reconcile fo tolal capifal expenditure in Budgeted Capilal Expenditure

2 Airports, Car Part., Bus Terminals and Taxi Ranks

3 For example - technology backbones (e.g. fitre aptic. WIFI infrastructure) for ecoromic develooment purpe-es

4. Wark-in-progre=siunder construction o be budgeted under the respective item

5. Infraslructure includes Tar- and butidings required" by that infrastructure and vehicle: plant & equioment used by the senvize generated by that infrastructu e

6. Donaled cunfributed & leased assels o be included within the respective sub-class




EC105 Ndlambe - Supporting Table SA34h Capital expenditure on the renewal of existing assets by asset class

Description Ref 201112

R thousand Audited
QOutcome

2012113

Audited
Outcome

2013114

Audited
Qutcome

Criginal
Budget

Current Year 2014/15

Adjusted
Budget

Full Year
Forecast

2015116 Medium Term Revenue & Expenditure
Framework

Budget Year
2015116

Budget Year
+1201617

Budget Year
+2 201718

Capital expenditure on renewal of existing assets by Asset Class/Sub-class

Infrastructure 27 646
Infrastruciure - Road transport 954
Roads, Puvements & Bridges 354
Slorm water -
Infrastruclure - Electricity -
Generation =
Transmission & Reliculation -
Street Lighting -
Infrastruciure - Waler 24
Dams & Ressrvoirs -
Waler purification -
Reticulalion PEr]
Infrastructure - Sanitation
Reticulation s
Cewerage purificalion
Infrastruclure - Olher
Woste Management =
Tran:nortalion 2 -
Gas -
Other 3

Community -
Parks & gardens =
Sportsfield- & sladia >
Swimming poals =
Communily halls

Libraries =
Recrealional facilities =
Fire, safely & emergency 7
Security and policing %
Buses 7 5
Clinics. =
Museums & Art Galleries =
Cemeleries | x
Social rental housing 8 =
Oher =

Heritage assets &
Buildings z
Other ] pel

Investment propertles -

Housing developmenl
Cther

Other assets 607
General vehicles 165
Specialised vehicles 10 -
Plant & equipment 162
Compulers - hardwarefequipment 55
Fumilure and olher office equipment 245
Aballoirs -
Markets -
Civic Land and Buildings -
Otlher Buildings -
Other Land -
Surplus A:cets - (investment or Inventory) -
Other -

Agricultural assets -

List sul-tass

Biological assets i
List sub-class

Intangibles -
Compulei- - software & programming
Other {list sub-clas:)

Total Capital Expenditure on renewal of existing asset: 1 28 253

35729
1000
1000

5000

£ 000

649
645

37213

28217
1558
1308

250
4850
250

4 500
233
136
127
2145
3
a2
123

6§75

555

3675

5209

43224

1914 - -

191

353 - -

250

by

@

2267 = =

Specialised vehicles =
Refuse

Fire
Coriervancy
Ambulances

980
280

28.8%
67.5%

Renewal of Existing Assets as % of total capex
Renewal of Existing Assets as % of deprecn”

29.7%
91.9%

57.9%
128.6%

0.0%
0.0%

0.0%
0.0%

0.0%
0.0%

31% 0.0%
46.2% 0.0%

0¥
0.0




EC105 Ndlambe - Supporting Table SA35 Future financial implications of the capital budget

Vote Description

R thousand

Ref 2015/16 Medium Term Revenue & Expenditure

Budget Year Budget Year +1 Budget Year +2

2015/16

Framework

201617

Forecast

2017118 2018119

Forecasts

Forecast
2020/21

Forecast
2019/20

Present value

Capital expenditure
COUNCIL GENERAL

MUNICIPAL MANAGER

CORPORATE SERVICES

COMMUNITY PROTECTION SERVICES
COMMUNITY PROTECTION SERVICES
INFRASTRUCTURAL DEVELOPMENT
INFRASTRUCTURAL DEVELOPMENT
ELECTRICITY SERVICES

WATER SERVICES

FINANCIAL SERVICES

COUNCIL GENERAL

MUNICIPAL MANAGER

MUNICIPAL MANAGER

MUNICIPAL MANAGER

MUNICIPAL MANAGER

List entify summary if applicable

Total Capital Expenditure

Future operational costs by vote

COUNCIL GENERAL

MUNICIPAL MANAGER

CORPORATE SERVICES

COMMUNITY PROTECTION SERVICES
COMMUNITY PROTECTION SERVICES
INFRASTRUCTURAL DEVELOPMENT
INFRASTRUCTURAL DEVELOPMENT
ELECTRICITY SERVICES

WATER SERVICES

FINANCIAL SERVICES

COUNCIL GENERAL

MUNICIPAL MANAGER

MUNICIPAL MANAGER

MUNICIPAL MANAGER

MUNICIPAL MANAGER

List entity summary if applicable

Total future operational costs

Future revenue by source
Property rates

Property rates - penalties & collection charges
Service charges - electricity revenue
Service charges - water revenue
Service charges - sanitation revenue
Service charges - refuse revenue
Service charges - other

Rental of facilities and equipment

List other revenues sources if applicable
List entity summary if applicabie

Total future revenue

Net Financial Implications

278
326
50
13953
2447
17 494
20
13212
25442

74017

74017

15
355

2000

24 043

27

26 440

26 440

33379

33379 = |

References

1. Summarise the tofal capital cost untif capital project is operational (MFMA s1 9(2)(a))

2. Summary of future operational costs from when projects operational (b
3. Summarise the future revenue from when projects are operational, in

resent value unfil the end of each assef's useful lifej (MFMA s19(2)(b))
cluding municipal tax and tariff implications, {present value until the end of asset's useful ife)
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